


Self-Insurance Governing Board
Meeting Minutes
Virtual Meeting July 21, 2020
Attendance: 	Mark Gassaway, Finance Director 
		Kathleen Otto, County Manager
Mande Lawrence, Human Resources Director
	Sara Lowe, Deputy Treasurer
	Emily Zwetzig, Budget Director
	Amie Johnson, Board Chair
Maria Vergis, Scribe

Absent:		Emily Sheldrick, Chief Civil Deputy Prosecuting Attorney

Guests:		Taylor Hallvik (representing Emily Sheldrick)
Keri Stuart, Aon Health Solutions
		Shelley Zhao, Aon Health Solutions
		Tiffany Chen, Aon Health Solutions

Review and approve March 3, 2020 Meeting Minutes-All
· Amie emailed the minutes after the meeting and asked for vote by email.  Minutes were approved by all voting board members. 

Preliminary Renewal Discussion-Aon
· COVID-19 Update
· At the market level, there was a 54.5% decrease in care in a hospital setting based on the national patient and procedure volume tracker, as of 5/31/2020.
· For the western region, there was a sharp drop in outpatient visits in mid-March with a rebound starting in mid-May.
· Clark County COVID-19 data 
· At the end of June, Clark County had one confirmed case that totaled $9,000 in paid claims.  This does not appear to be a severe case based on the level of current cost.
· There were 43 presumptive cases totaling $6,000 in claims paid for in office and lab services.
· There were 67 tests performed totaling $7,300 in claims paid.
· There was approximately $22,000 in total paid claims for this period.  Treatment and testing for the Clark County group was not as robust.



· Expected impact on Self-Insured Claims
· An estimated $600k -$700k deferral in claims from March-June.  Aon observed a 15% reduction in March.
· Aon expects 50% of claims will come back by the end of 2020.  Another 25% of claims will return in 2021.  Another 25% of claims will not come back, such as missed annual exams or preventive services. 
· Dental claims had a severe drop in March that was close to 50%, and a larger drop in April.
· Aon expects dental claims will come back at a slower pace than medical for the remainder of the year.
· Delta Dental is providing a fee relief of 25% beginning July-October in response to the reduced claims volume.

· Summary of renewal status for health and benefit vendors
· Many vendors are in rate guarantees.
· The Regence admin fee of 8.2% is in a rate guarantee through 2021.
· VSP is in the 2nd year of a 3-year rate guarantee through 2021.
· Standard Insurance for basic life, additional life, LTD/LTD Buy-up is in the 2nd year of a 2-year rate guarantee.
· EAP is in the 2nd year of a 2-year rate guarantee.
· HealthEquity, the HSA and FSA admin fees will remain the same for 2021.
· Stop Loss renewals will be delivered by 9/1/2020.  A decision will be required by 10/15/2020.
· Financial Summary-Medical/Dental/Vision
· Based on renewals for the self-insured and fully insured medical, dental, and vision plans, the total cost is expected to increase $3M or 8.4%.
· The Kaiser medical increase is $1.3M or 8.6%.
· The Regence increase is $1.45M or 8.2%.

· Cost drivers/utilization comparison for the periods 2018 vs 2019
· Kaiser Medical 
· The inpatient PMPM cost increased by 16%.
· There were 24% more inpatient admissions and each admission lasting longer, 47% more.  
· The group had 47% higher inpatient costs than KP Book of Business (BOB).
· Outpatient/Professional cost increases are driven by mental-health related visits, an increase of 44%, and radiology services increased 33.1%.
· The group had 24% higher outpatient costs than KP BOB.
· Pharmacy costs decreased 1.4%, below BOB by 22.7%.



· Regence
· The inpatient PMPM cost decreased by 11.3%, driven by fewer admissions, 20.6% less.
· Inpatient admissions were on par with Regence BOB.
· Outpatient costs increased by 31.4%, driven by outpatient surgery increasing by more than 30%.
· Outpatient costs are 15% below Regence BOB.
· Professional PMPM cost increased by 4.5%.
· Professional utilization is twice as high as BOB and covers all professional services: office visits, mental health or therapies.
· Pharmacy costs increased by 17%.
· Pharmacy cost was 66% above BOB.

· Regence Medical-Rx Projection Detail for recommended 8.2% increase
· Experience period 4/1/2019-3/31/2020 for incurred claims.
· Large claims over $200k removed based on stop loss coverage, adjustment $389,003.
· Pharmacy rebate adjustment of $335,575.
· Shelley added a 1% claims margin to cover claims volatility, unexpected large claims that could be paid over the next 2 years.  This adds a cost of $171k.
· Shelley’s job is to monitor risk.  She recommended that the Board discuss whether a claims margin is needed.
· Mark said he doesn’t know if there needs to be a claims margin when there are sufficient reserves.  Sara agrees an added margin is not needed.
· Sara asked Aon about low utilization.  She wanted to know if there was any compensation for employees that are not utilizing heath care.
· Shelley said that is why they look at a rolling 12-month period for utilization to even out.
· The stop loss premium is assumed to increase by 20%.  Renewal will be released in September.
· An $18k savings is included as a result of proposed pharmacy term in the contract.  Aon is negotiating a further improvement.

· 2021 Benefit Change Considerations/Opportunities
· MyStrength-Regence members are currently receiving this program at no cost in 2020 due to COVID-19.  It’s an app that provides self-help resources for people seeking to improve their mental health and overall wellbeing.  The cost is $0.75 PEMPM, equals $8k total or 0.04% increase.  
· Beyondwell, provides a seamless wellness strategy across carriers.  It digitizes the Living Well Passport program to offer the same incentives, activities, and experience to both Regence and Kaiser members.  This cost is $4.25 PEPM, equals $46,000 or 0.24% increase.
· Mark said there appears to be a lot of crossover and duplication with the EAP program.  He would like to know how many people are using MyStrength at no cost.  MyStrength was currently launched in May.  Current utilization for this program was not provided.
· Keri said the add-on opportunities are to create parity between Regence and Kaiser.
· Mark said the Health Care Committee, HCC should review all plan design options and be cognizant of the cost impact.
· BeyondWell is a Regence product using a 3rd party website to offer digital living well for all employees.  Regence receives a premium.

· Preliminary Rate Change for 2021
· The composite plan rates increased by 8.4%.  Overall employees will pay $3.45M, which equals 12% of total costs.
· The total cost sharing split will increase to $1.2M for the employer rate and approximately $1M for the employee rate.
· Total spend for the MOU Medical is approximately $28M.
· Total spend for all groups combined is $35M.
· For now, Mark will update his self-insurance model using the current information for the 5 -year projection of reserves.
· Shelley will remove the 1% claim margin to update the cost projection. 
· The Board will need to decide if they are going to pass the cost increase to employees or use the reserves to absorb the costs.  
· Rate decisions feed into the composite, which includes Kaiser renewals.  Mark said the HCC needs to understand the impact of comparable plan designs between Regence and Kaiser.
· There needs to be more discussion on how the HCC is closing the information loop with employees regarding their benefits.  
· Kathleen said employees need to be educated about the plan design options and the cost impacts the HCC is considering.  They need to understand how the premium is impacted with plan design changes like raising Kaiser’s copays or adding a deductible.
· It was suggested that employees be given the names of the HCC members to ask questions and express their interests about plan design.  There needs to be more feedback from employees about their preference for either more expensive fixed premiums costs or higher costs at the point of service.

· Dental Self-Insured Projections
· Recommend increase is 20.6%
· Key Assumptions
· Under-funded premiums by 23% from 2020.
· Admin fee increase by 2% from $8.07 PEM to $8.23 in 2021.
· Delta Dental proposed an admin fee rate pass of $8.07 if the county is willing to extend the current contact another 2 years through 2022.

· Kaiser- Fully-Insured Dental Renewal
· [bookmark: _GoBack]There will be no changes to the fully insured premiums for the 2021 plan year.
· According to Keri, Aon will refine and update the renewal report for future HCC meetings.  
· There has been discussion about adding Voluntary Benefits to the program.  
· Examples of voluntary benefits include insurance coverage for accident, critical illness, and hospital confinement.  
· They offer financial protection through payroll deductions.
· Mande said the Board needs to consult with Emily Sheldrick to determine if adding voluntary benefits is under the purview of the HCC.  



Meeting Adjourned.
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