


Self-Insurance Governing Board
Meeting Minutes
Virtual Meeting August 18, 2020
Attendance: 	Mark Gassaway, Finance Director 
		Kathleen Otto, County Manager
Mande Lawrence, Human Resources Director
	Sara Lowe, Deputy Treasurer
	Emily Sheldrick, Chief Civil Deputy Prosecuting Attorney 
	Amie Johnson, Board Chair
Maria Vergis, Scribe

Absent:		Emily Zwetzig, Budget Director

Guests:		Keri Stuart, Aon Health Solutions
		Shelley Zhao, Aon Health Solutions
		Tiffany Chen, Aon Health Solutions
		Allie Huang, Aon Health Solutions

Review and approve July 21, 2020 Meeting Minutes-All
· Mark moved to approve the minutes.  Sara seconded the motion.  
· All in Favor: Mark, Kathleen, Mande, and Sara.
· Abstained: Emily Sheldrick, not present last month.

Review of August 5th Health Care Committee Meeting-All
· Amie said the HCC saw an expanded view of the different options.
· HCC members said they share information with employees in a variety of ways.
· They attend staff and union/guild meetings and meet one-on-one with employees.
· Keri said the next HCC meeting will secure votes and confirmation of the renewal.

2021 Renewal Update-Aon
· The recommended Regence Self-Insured Medical increase is 7%.
· Aon negotiated better pharmacy terms in the contracts that resulted in $66k in savings.
· The recommended Dental Self-Insured increase is 20.6%.
· The experience didn’t really increase that much.
· The rates had been bought down in previous years with reserves.
· Last year’s rate increase was 18.3%.   The governing board approved a -5% rate reduction last year.


· Regence 2021 Benefit Change Considerations
· Aon negotiated a better rate for the MyStrength app for health and overall wellbeing.  The rate decreased to $0.33 PEPM from $0.75 PEPM.  

· Kaiser 2021-Benefit Change Considerations
· Option 1 propose $20 copay for Lab/Xray and Specialist Diagnostic and non-Preventive Services, (no change for Regence benefit).
· Provides some parity with the Regence plan’s 15% coinsurance for inpatient and no charge for outpatient services.
· Claim impact -1.13%.

Renewal Rate Discussion-All
· The Preliminary monthly rates with options were presented to the HCC.
· The status quo composite increase is 7.7%, which includes a 7% increase for Regence and 8.6% for Kaiser.
· Employees in Non-HSA plans share 44% of total cost increase.
· The status quo dental composite increase is 11.5%.
· Employees share 50% of total cost increase.
· Option 1 add $20 copay Lab/Xray/Specialist Diagnostic services to the Kaiser plan to reduce employee share of total cost to 43.3% for Non-HSA plans.  
· Claim impact for Kaiser is -1.13%
· There is a $0 claims impact for Regence because there is no change.
· The composite rate increase is 7.2% compared to 7.7%.
· Employees pay about $60,000 less than the status quo.
· Rate savings by coverage tier per month: $2.28 employee only, $3.92 employee +1, and $6.84 family.
· Option 2 add $20 copay Lab/Xray/Specialist Diagnostic to the Kaiser plan and $40 specialist copay for both plans.
· Claim impact -1.96% rate reduction for Kaiser and -0.58% rate reduction for Regence.
· The composite rate increase is 6.5%.
· Employees pay about $170,000 less than the status quo.
· Rate savings by coverage tier per month:  $5.14 employee only, $9.46 employee +1, and $15.18 family.
· Option 3 change to $40 specialist copay for Regence and Kaiser.
· Claim impact for Kaiser is -0.83% 
· Claim impact for Regence is -0.58%
· The composite rate increase is 7%.
· Employees pay about $90,000 less than the status quo.
· Rate savings by coverage tier per month:  $2.84 employee only, $5.48 employee +1, and $8.30 family.

Option 4 for HDHP/HSA plans only
· The IRS expanded the list of covered preventive Rx for chronic health conditions without having to meet a deductible.
· Rate increase by coverage tier per month:  $0.02 employee only, $0.08 employee +1, and $0.12 family.

Discussion about HCC meeting on 8/26/2020
· Shelley said some members told her they would not vote for any changes.
· Amie said some members did not want to add any programs like Beyondwell.
· Shelley said without changes to the 7.7% composite increase, employee rates are going up 30% because employees share 50% of the increase.
· Emily S. said the difference between the 2020 employee only rate of $73.44 and the 2021 status quo rate of $99.06 for employee only coverage is over 34% increase.  She wanted to know why we aren’t offering options to keep the scenarios closer to the 2020 rates.
· Amie and Shelley said the HCC wasn’t interested in seeing drastic changes to benefits.
· Mande said the HCC historically doesn’t care about changing the plan.  

· Mark wanted to know if the HCC was given more scenarios to match the carriers book of business (BOB).  In many benefit categories the group’s utilization is out of line with the BOB.  He believes plan design will influence behavior.
· Shelley said the higher spending by the County compared to the BOB in 2018/2019 was almost entirely driven by professional/outpatient services for both Regence and Kaiser.  This category includes office visits, outpatient surgery, and high utilization of alternative care (chiropractic, naturopathic, and acupuncture).
· She said adding a specialist copay may move the needle and deter utilization, but County members use the plan differently than the Regence BOB.
· Kathleen said that people on HCCs she’s seen in different organizations don’t care that much about cost containment.  They are generally on the committee for their own personal self-interest.   The County’s hands are tied as long as there is an HCC MOU.
· Sara said from a fiscal perspective there is a large jump in cost for 2021.  She would like to know the dollar hit to the County.  She would like a comparison between the plans because the rate increases are different between Kaiser and Regence.
· Shelley said Kaiser’s rate is going up the most in 2021.  The status quo cost is $1.25 million with a 5% increase for the County rate.
· Sara said employees will see a 34% increase in their paycheck, mostly driven by the Kaiser increase.
· Shelley said the employee cost increase is driven by the 7% cost share plus a 50-50 split for the increase above the composite.

· Shelley said the County could design a Kaiser plan like Regence, which would be an overall cheaper plan that would make an apple to apples comparison.  She said if the Kaiser plan becomes leaner the HCC members won’t vote for it.
· HCC members should be communicating and answering employee questions about cost increases. 
· Mande will review the bylaws to see if the County can communicate to employees through FYI the cost impacts of the renewal without changes, and without going through the HCC.
· Emily S. suggested for next year that employees have real world scenarios using cases to compare the costs for sick vs. healthy employees, e.g. providing the cost information for a person that had a heart attack.  People who go to the doctor a lot may prefer to pay a higher premium and move to Kaiser with a $1,200 annual out of pocket limit compared to a $2,800 annual limit for Regence.  Employees need more information to decide if they would rather pay higher premiums or pay at the point of service.
· Emily S. suggested receiving workforce metrics to know the percentage of the employee population that benefits from the richer plan design.
· The HCC gets this information about utilization and the health of the County population during the Kaiser and Regence annual plan reviews.
· Sara had concerns about retention and the cost increases for lower wage earners with family coverage.
· Mande said even with our comparables the County’s benefits are richer than average and the premiums are way less.  
· According to Keri, premiums paid by public sector employers are in alignment.  Some public sectors have lower deductibles, but the plan design is comparable to the County.  Many agencies have 4 premium tiers.
· [bookmark: _GoBack]Kathleen said the Port of Portland went entirely to HDHP/HSA plans because of the cost.  Kathleen previously did an analysis on enrollment to consider 4 tiers.  There were only about 10 people impacted based on enrollment.
· According to Mark and Shelley we are getting close to a 90/10 cost sharing split with the composite.

Renewal Discussion
· Mark said the reserves need to be projected out for 6 years and funded at 125%.  He said by 2026 the medical and dental contingency funds should be close to 125%.
· He said the compounded cost assumptions have been consistent.
· 5% medical
· 3% dental
· 2% administration
· Last year for 2020, the Board approved a 2.9% medical increase and a -5% dental decrease. 
· Mark said the Self-Governing Board’s decisions are about getting reserves to 125% over the next 5 years.  He is recommending a 4.5% increase for medical and a -4.8% decrease for dental.

· He said the Board’s purpose is to make sure revenue/reserves are on hand to cover the cost and administration of claims, and to absorb the lows and highs over a period of time.  
· His financial model is always projecting and solving for 6 years out instead of an annual basis.
· Emily S. moved to adopt a 4.5% increase for medical and -4.8% decrease for dental for 2021.  Mande seconded the motion.
· Shelley asked for clarification.  The status quo rate increase is 7.7% for medical and 20% for dental.  
· Mark said the Board is buying down the rates with the reserves for 2021.  
· Replace the 7.7% medical rate increase to a 4.5% increase.
· Replace the 20% dental increase with a -4.8% decrease.
· Shelley needs to plug the numbers to show the impact on Kaiser because the composite is calculated to premiums by enrollment (average is weighted by enrollment).  Overall increase is 6.3% on average comparing total premiums of all medical plans compared to current enrollment.
· Emily S. is estimating $10-$12 savings per month.
· Mark said the HCC should see the impacts of the status quo first before making decisions.  They need to be responsible for the decisions they make compared to the decisions made by the Self-Insured Governing Board.
· Sara asked Shelly about her risk concerns with buying down the medical rate.  Shelley’s concern was having a year with spikes in claims utilization.
· Mark said the 8-week reserve has approximately $4M and the 8-week contingency reserve has $2.7M.  The IBNP claims is $936k.  The funds are within the state guidelines of required reserves.
· The reserves projection for 2020:
· 134% for medical
· 488% for dental
· Vote on the motion to adopt the 4.5% medical rate increase and -4.8% dental rate decrease: All in favor by all present voting members.
· Mark said it is incumbent on the HCC to know the impacts of their decisions.  The choices they make will compound over time.
· Amie will meet with Shelley and Keri about how to present renewals to HCC.  They will show the 34% increase in the monthly costs to employees and show a projection of cost over a 5-year timeline.


Meeting Adjourned.
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