Parks, Recreation and Open Space Plan Update
Parks Advisory Board Meeting, October 13, 2020

Survey: 
· The survey closed on August 31, 2020.
· 2,709 responses compared to 1,500 in 2014
· 49% of respondents have gross income levels $75,000 and below per annum (29% skipped the question)
· Most (85.7%) white / 15% minority community members (23% of total skipped the question)
· 67.7% Female / 33.5% Male / .8% identify as other / 19% of total skipped the question
· 46.3% are households with children / 53.65% do not have children in the home
We launched the survey via the following:
· Clark County Website parks page and PROS Plan page
· Social Media: Facebook, Twitter, Instagram and Next Door
· Email campaign to stakeholders and customers, volunteers, Clark County employees, various community groups, organizations and agencies.
· Email to County Council Advisory Boards: PAB, Bike & Ped Committee, Community Action Board, Council for the Homeless, Developmental Disabilities Board, Historic Preservation, Neighborhood Associations and more!
· Short presentation on 7/1/20 to the Developmental Disabilities Advisory Board 
· Short presentation to the Bike and Pedestrian Advisory Committee 7/28/2020
· QR codes with a link to the 3 language survey versions were developed and posted in various parks throughout Clark County. Volunteers helped get the signs posted in the first 2 weeks of July.
· Fee Booth staff shared the poster with QR codes for the 3 languages at Frenchman’s Bar, Vancouver Lake, Klineline/Salmon Creek and Lewisville Park
· The CVTV video was completed and posted / shared via all the above.
· The survey and QR codes were made available in English, Spanish and Russian
· Meetings with Public Health staff to discuss health initiatives and partnering to reach minority community members.

Stakeholder Group Discussions:
· Sports: May 27, 2020
· Trails: June 26, 2020 / Meeting with Public Health on 8/20/2020 for additional input
· Park topics for Diversity and Inclusion: August 19 & 20, 2020 
Public Involvement:
· Pop-Up Events cancelled due to Covid-19 pandemic
· Replacing the input with the Park Topic Stakeholder group discussions
· Steve Duh and Jean Akers conducted six 1:1 interviews that included members of the development community, a local business owner, community members, and ESD 112,
· Laura Hoggatt conducted two 1:1 interviews to gain more insight from the community: Vancouver School District and Hands of Favor a non-profit business and minority advocate. One more is planned to obtain additional input from minority community members.
Next Steps:
· Planning another online survey to help narrow the public priorities for the plan. 
· Launch online survey by October 29, 2020
· Close online survey by 11/13 or 11/15 to allow time to review data and share with PAB 
· Draft Plan October through December. – Draft of plan due in December.
· [bookmark: _Hlk53126088]Schedule two additional PAB meetings for input towards the final draft of the plan.*
· Request funding for 2021 to complete the plan, adopt the final plan and complete the PIF Credit Technical Document and inclusion to CODE 40 
· Present draft for input to groups including DEAB, BIA, Planning Commission and Council in January and February of 2021.
Other work in Progress:
· Level of Service review, park locations, updated parks list to consultant.
· School districts and HOA park locations a part of the review
· Review of demographics and population projections per Office of Financial Management and the Clark County Growth Management Act guides. 
· Survey report review and edits
· Capital Facilities Plan
Thoughts for consideration within goals and objectives
· We will be reviewing the goals and objectives during our interim meetings to fine tune the plan
· I will prepare slides that provide a side by side view of what is in the plan and suggested updates
· With your approval, the goals and objectives will be a stand-alone portion of the document. They are currently in the “Implementation” section.
Several efforts were made to reach out to minority community members to share the survey and to gain feedback via an online forum.  In a non-Covid environment, we would have worked with community partners to hold in person meetings.  We are thankful for the community members and agencies who engaged in online conversations however, we know that more feedback is important to planning efforts.

The following are within the updated goals and objectives for your consideration:
· Continue discussions on various topics with diverse community members
· Continue community engagement on park topics for underserved populations to gain additional feedback in decision making.
Schedule two additional PAB meetings for input towards the final draft of the plan:
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	Suggested Date
	Suggested Date
	Time
	Notes

	+1 Meeting
	Wednesday, October 28
	Thursday, October 29
	1 hour 
	Afternoon or early evening

	+2 Meeting
	Wednesday, November 18
	Thursday, November 19
	1.5 hours
	19th preferred if possible



