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• Parks and Lands Division (PLD) is working to develop a capital facilities 
plan (CFP), as required by the Growth Management Act (GMA) and as 
a portion of the Parks, Recreation, and Open Space (PROS) plan

• PLD has been working on policies to prioritize capital work due to the 
numerous obligations and deferrals impacting its portfolio (see 
presentation from April 13, 2021)

• PLD, in concert with Public Works Finance, is developing a database to 
help prioritize projects by scoring

• Considerations for prioritization will be per the policies to be adopted 
and will be dependent on the type of project (acquisition, development, 
or repair)

• Considerations were developed by the PLD; requesting input from PAB; 
will be adopted through policy by Council

Summary to Date
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Prioritization Criteria

4

• Acquisition
- Equity/Inclusion*
- Environ. Impact
- PIF Concurrency
- Levels of Service

• Development
- Equity/Inclusion*
- Environ. Impact
- PIF Concurrency
- Levels of Service
- Facility Diversity/Improve.

• Repair
-Equity/Inclusion*
-Environ. Impact
-Consequences of Failure
-Likelihood of Failure

Other Factor Impacting 
Ranking

- Levy
- RCO Requirements
- Council Directives
- Public Access/Route Connectivity
- Public and Outside Agency Support
- Non-County Funding/Partnerships
- Public Health
- Emerging Opportunities
- Geographic Distribution

*Equity/Inclusion comprised of 
consideration of age, poverty, and 
demographic diversity



• Where the County has obligations, these projects will take 
precedent over other projects within their classification (i.e., 
acquisition, development, repair)

• Prioritization occurs by ranking the criteria specific to a project on a 
1-5 scale, then multiplying these together

• Some criteria are composites of multiple factors (e.g., equity)

• This creates a baseline prioritization score, which can be compared 
to others

• Other factors impacting rating, such as funding, may necessitate 
reprioritization

EXAMPLE: An acquisition project scores 4 in equity, 2 in 
environmental impact, 2 in PIF concurrency, and 3 in level of services, 
for an overall score of 48.

Prioritization Criteria, cont’d.
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Capital Repair Prioritization – Sample Matrix
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Capital Improvement Prioritization – Sample Matrix
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Ongoing Work

• Continue work with PW Finance to build prioritization 
database

• Continue work on policies for prioritization and project 
selection

• Continue moving forward with obligations while work is being 
completed

• As asset management is eventually implemented, integrate 
prioritization and selection processes with asset management 
software and policies
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Further Considerations and PAB Input

• Any additional prioritization criteria to be added? Subsets to 
existing criteria? (E.g., age to be adjusted to include both >65 
as well as current <18)

• Modification to current prioritization scoring methodology?

• Modification to composite scoring?

EXAMPLE: The equity score is a composite of multiple different 
factors, which means that, on average, it is moderated to the 
middle of the 1-5 scale. Do we want to set a benchmark by 
which it is elevated, regardless of the composite?
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Questions, comments, 
suggestions
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