
• This meeting is being recorded.

• Please identify yourself when talking so we can capture accurate 
minutes. 

• “Chat” function is not available due to public disclosure rules.

• Closed Captioning now available

• Turn on Webex Assistant and follow the prompts to turn on closed captioning

• Lock participant videos in Webex 

• Lock up to 6 participants to see them regardless of who is speaking

• Each person can customize their own set of pinned participants

• Hover over the thumbnail location you want to lock a participant to

• Click on More       and select Lock a participant to this location

• Select the participant from the list you want to lock in that position

WELCOME! Community Action Advisory Board Meeting
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• Open to all board members

• Can serve up to 3 years in each position

• Current executive team:

• Chair: Melanie Green, served 1 year

• Vice-chair: Alishia Topper, served 1 year

• Secretary: Rob Perkins, served 1 year

• Nominations received:

• Chair: None received 

• Vice-chair: Alishia Topper

• Secretary: Rob Perkins

Election of Executive Officers (action)

2January 
2024Community Action Advisory Board



Approval of Nov 2023 Minutes (action)
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Clark County Community 
Services Director Update

January 
2024Community Action Advisory Board 4

Vanessa Gaston, Community Services Director



Community Services 
Strategic Plan Update
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Jackie St. Louis, Consultant



Community 
Services 
Strategic Plan 
Update

Jackie St. Louis
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Progress to Date

1

Understand 
the current 
state. 

2

Define the 
vision or ideal 
state. 

3

Identify 
opportunities, 
threats, and 
gaps.

4

Identify 
stakeholders, 
resources, and 
assets.

5

Engage 
stakeholders 
to solicit their 
feedback and 
input.

6

Design a 
strategy for 
getting from 
current to 
ideal state. 

7

Develop and 
assign 
measures of 
tracking 
progress.
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Work to Date

• Formed Committee

• Reviewed Previous Strategic Plan

• Researched Strategic Plans from similar communities 

• Designed and beta tested surveys

• Published Surveys

• Assessed Survey Results 

• Engaged Leaders

• Will engage: Youth, Lived Experience 

• Writing
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Internal Survey Findings

• Excellent response to the survey – 30 people participated

• Highlights
• 60% of respondents worked with Community Services for 10+ years
• 70% plus of respondents are women
• 63% participated in previous strategic planning process in some capacity

• 89% were contributors
• 57% thought the previous plan was well done
• People generally think the plan has been well executed 

• 1/3rd are uncertain
• Recommendations for current plan

• More alignment with council
• More staff input
• Deeper community involvement 
• More inclusion of DEI
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Internal Survey Findings II
• Things cautioned against

• Setting unrealistic expectations 
• Ignoring political implications

• Most urgent issues that need to be addressed 
• Mental Health
• Racial Equity
• Housing
• Homelessness 
• Poverty and economic Development 
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Internal Survey Findings III

Factors most impacting the 
community 

Political/Policy

Race and Cultural Issues 

Economics

Only 17% of respondents indicate belief that there is consensus 
in the community (as a whole) about the most pressing needs 

Only 3% believe that the organization (Clark County 
Government) has consensus about the most pressing needs
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Internal Survey Findings IV
• Favorable View of Community Services

• 57% believe that there is consensus about most pressing needs of community
• 60% of respondents believe that Community Services is able to accomplish its strategic plan goals
• 69% believe that Community Services has good relationships with providers/non-profit 

organizations
• 61% believe that Community Services has good relationships with advisory boards
• 69% believe that Community Services has good relationships with government agencies
• 79% believe that Community Services has good relationships with funders

• Areas for improvement
• Relationship with community groups (44%)
• Relationship with recepient’s of services (65%)
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Internal 
Survey 
Findings V

• Top barriers to successfully implementing strategic plan
• Political/Policy
• Lack of resources
• Economic/Financial

• Top groups to prioritize in the strategic planning 
process

• Social Service Providers
• Recipients of services 
• Community members
• Community Services staff

• Engagement Methods
• Focus Groups
• Surveys
• Questionnaires 
• Virtual meetings
• Group Interviews
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Internal Survey Findings VI
• Most responsible for the success of Strategic Plan

• Community Services 
• County Government 
• Community Organizations 

• State of racial equity
• Community services doing well (86%)
• Clark County Government can improve (70%)
• 80% embed racial equity in their work/take a racial equity approach 
• Shared understand in Community Services but not across the organization 
• Uncertainty as to whether providers take racial equity approach 
• 90% believe racial equity is important component of the strategic plan 
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Internal Survey 
Findings VII

• Measurement and Evaluation
• Increased access to services
• Meeting benchmarks that have been set
• Client outcomes 
• Increased diversity among workforce 

• Success is 
• Community being more resilient
• Racial Equity Outcomes 
• Progress toward goals 
• Alignment across the board 
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Findings From “Provider Survey”

• Goal to understand the landscape from the perspective of those 
interacting with the most vulnerable and in need in our community

• Gain insights as to the most pressing issues, challenges and assets
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Powered by

What is your gender identity?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Woman

Man

Trans

Genderqueer or non-binary

Agender

Not specified above, please specify
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Powered by

What is your racial or ethnic identity? 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

African-American/Black

Asian

Hispanic/Latinx

Middle Eastern

American Indian/Alaskan Native

Pacific Islander

White

Biracial

Multiracial (3-or-more races)

Other (please specify)
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Powered by

Is your agency

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A nonprofit organization
A faith-based organization
A grass roots organization

A government organization (Federal, State, Local)
A behavioral health agency (Substance Use, Mental Health,…

A peer organization
Organization/Program within Tribal Government

A Housing Agency
Anti-Poverty or Economic Development organization

Law Enforcement Organization
Legal Aid Organization

Health Services (hospitals, clinics, health centers, etc.)
Corrections

An advocacy organization
A Homeless service provider

A food assistance program or food bank
An organization that funds services

A for profit organization
Other (please specify)
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Powered by

About how long have you been in the field of Human/Social Services?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 6 months

Six months to a year

1 to 2 years

3 to 5 years

6 to 10 years

11 years or more
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Powered by

In what areas does your organization provide 
services?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Vancouver

Ridgefield

Battle Ground

Camas

Washougal

Salmon Creek

La Center

Brush Prarie

Yacolt

Hockinson

Hazel Dell

Felida

Fourth Plain Business District

Other

Other (please specify)
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Powered by

What types of services does your organization provide?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Emergency Shelter

Case Management

Basic Needs

Mental Health

Substance Use Treatment

Services for Veterans

Services for Families

LGBTQ Services

Language Access (such as translation, etc)

Legal Aid Services

Other (please specify)
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Powered by

How well does your organization integrate with other local social service 
providers to provide comprehensive care?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Extremely Well

Does a good job

Does ok

Less than average job

Not well

Community Action Advisory Board 23



Powered by

Have the needs of your clients changed in the past five years?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No
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Powered by

What are the top three challenges your organization currently faces in providing 
services to the populations you serve?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Financial constraints or lack of funding

Leadership challenges at the top of the organization

Middle management that is inconsistent/ineffective

Direct service staff that are ineffective

Overwhelming nature of the work with clients

Socio-political issues outside of the control of providers

Burnout and fatigue

Lack of resources such as shelter, housing, employment, etc.

Organization lacks knowledge and understanding of…

Low wages and employee benefits

Other (please specify)
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Powered by

How would you rate the relationship between your organization and 
Community Services?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Excellent

Great

Good

Good but can be improved

Needs a lot of improvement

Not very functional

Poor

I don't know/am uncertain
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Powered by

Which of the following negatively affect your organization's relationship 
with Community Services?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Poor communication

Lack of understanding of the work we do and how we do it

Inability to contact someone when needed

Unrealistic expectations

Too much paperwork

Issues with funding

Difficulty navigating the bureaucracy

I don't know/am uncertain

Other (please specify)
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Powered by

What kind of resources could help you be more effective in your role?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Financial

Trainings

Housing

Shelter

Ability to hire more staff

More treatment resources for people with Substance use
challenges

More treatment resources for people with Mental Health
related challenges

Increased and better collaboration with local partners

Other (please specify)

Community Action Advisory Board 28



Powered by

What trends or issues in the community will have the most impact on the 
strategic plan?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Political/Policy/Political Climate

Race & Culture

Economics

Educational

Law and Crime

Lack of funding or too many restrictions on funding

Other (please specify)
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Emerging 
Strategies

Strategic Objectives 

• Affordable Housing and Homelessness: 

• Expand affordable housing options. 

• Implement targeted homelessness prevention and intervention programs. 

• Collaborate with local organizations to provide comprehensive support services. 

• Economic Development and Employment: 

• Foster a business-friendly environment encouraging job creation. 

• Enhance workforce development and training programs. 

• Support small businesses and entrepreneurial initiatives, focusing on underserved 
communities. 

• Community Engagement and Representation: 

• Strengthen channels for community input and feedback. 

• Ensure diverse community representation in all planning and decision-making processes. 

• Develop outreach programs to engage historically marginalized groups. 

• Mental Health and Substance Use Services: 

• Increase accessibility to mental health care and substance use treatment. 

• Promote community awareness and destigmatization campaigns. 

• Integrate mental health services with other community support programs. 

• Equity and Inclusion: 

• Embed equity considerations into all departmental policies and programs. 

• Conduct regular equity audits and assessments. 

• Provide training and development for staff on DEI practices. 
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Goals

• Short-term Goals (1-2 years): 

• Immediate enhancements in homelessness services and affordable housing availability. 

• Launch of targeted job training programs in high-growth sectors. 

• Medium-term Goals (3-4 years): 

• Significant strides in community engagement and representation. 

• Expansion of mental health services and integration with other community programs. 

• Long-term Goals (5 years and beyond): 

• Sustainable economic growth with increased job opportunities. 

• Established culture of equity and inclusion within all county services. 
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Evaluation and Measurement

• Performance Metrics: 

• Number of affordable housing units developed. 

• Employment rates in targeted populations. 

• Community satisfaction and engagement metrics. 

• Accessibility and utilization rates of mental health services. 

• Continuous Monitoring: 

• Regular community surveys and feedback sessions. 

• Data analysis to track progress against set benchmarks. 
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Risk Management and Contingency Planning

• Identified Risks: 

• Economic downturns impacting funding and resources. 

• Changes in federal and state policies affecting service delivery. 

• Unforeseen social challenges, like health crises or natural disasters. 

• Contingency Plans: 

• Flexible budgeting to accommodate economic fluctuations. 

• Diverse funding sources to minimize dependency on single streams. 

• Emergency response protocols for rapid service adaptation. 
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Next Steps

Complete

Current round 
of interviews 

Identify

Identify 
additional 
stakeholder 
groups

Engage

Engage 
additional 
stakeholders, 
including youth

Collect

Continue 
collecting data

Sort & 
Organize

Sort and 
Organize Data

Meet

Continue 
Committee 
meetings

Writing

Continue 
writing draft
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Questions?
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Thank You

• Feel free to contact Jackie St. Louis 
(jackiekstlouis@gmail.com)
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Blueprint for a Just & Equitable Future 

The 10-Year Plan to Dismantle Poverty in Washington
Alex Panagotacos, DSHS Director of Strategic Partnerships
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Poverty in Washington
• In 2021, 1.72 million Washingtonians, 22.7%, lived below 200% 

of the Federal Poverty Line.

Washington Free of Poverty
• Improvements in well-being
• Enhanced education, health, employment outcomes,
• Decreased homelessness, child neglect, addiction, and crime
• Dignity, humanity and belonging
• For every $1 invested in reducing poverty = at least $7 return
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Blueprint for a Just & Equitable Future
The 10 Year Plan to Dismantle Poverty in Washington
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“I live with a disability and chronic illness. I have a Master’s degree and am attending law school, but I 
live in my van because my insurance does not cover the basic medical care I need and I cannot afford 
rent. People ask me, ‘What does ‘being healthy’ look like to you?’ and I respond, ‘Being healthy 
basically looks like being rich.’” 

“As soon as I take a breath and 
have a second to just sit and play 
with my kids on the floor and not 
worry about how I am going to get 
dinner on the table tonight or how 
to pay the rent … the rug gets 
pulled out from underneath me. 
It’s like a game of Chutes & 
Ladders … I climb up, just to fall 
back down repeatedly, and getting 
to the top seems dependent on a 
lucky roll of  the dice.”

“Most of  the time I am like, what’s the secret 
handshake? How do I navigate this to get what I need?

The burden of  figuring out the system is on the 
people being served … it’s a full-time job.”

“Programs do not communicate with one another. I have to tell my story 20 
times, each time reliving the trauma of  it. It’s exhausting.”

Centering Lived Experience
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Blueprint for a Just & Equitable Future
8 Strategies: Root Causes & Beyond
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Blueprint for a Just & Equitable Future: Strategy Detail
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Blueprint for a Just & Equitable Future: Strategy Detail
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Background
Governor Inslee forms 

the Poverty Reduction 
Work Group (PRWG), 

guided by a Steering 
Committee of Lived 

Experts.

PRWG and Steering 
Committee meet 

monthly to create 10-
Year Plan.

The Legislative-Executive 
WorkFirst Poverty 
Reduction Oversight Task 
Force (LEWPRO) is 
established.

Draft of 10-Year Plan is 
circulated, COVID-19 
pandemic highlights the 
need for a just recovery.

10-Year Plan is 
submitted to Governor 

Inslee; 
the Subcabinet on 
Intergenerational 

Poverty is created. State government and 
aligned community and 
local partners begin 
implementing the 10-Year 
Plan.

WE ARE HERE.

2017

2018

2018- 
2020

2020

2021

2022

2023
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Where We Are Now

110 Actions 
Taken

3 Billion 
Invested

National 
Best Practice

Our efforts are 
recognized as a 

national best practice

Over $3 billion have 
been invested 

since 2022

110 policy, program, 
and funding actions 

have been taken since 
January 2021
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Theory of Aligned Contributions
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Important Links & Readings
•Blueprint for a Just & Equitable Future: The 10 Year Plan to 
Dismantle Poverty in Washington

•10 Year Plan Executive Summary
•10 Year Plan Action Toolkit

•Dismantle Poverty in Washington Website
•Office of Equity PEAR Plan & Playbook
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https://dismantlepovertyinwa.com/wp-content/uploads/2020/12/Final10yearPlan.pdf
https://dismantlepovertyinwa.com/wp-content/uploads/2020/12/Final10yearPlan.pdf
https://dismantlepovertyinwa.com/wp-content/uploads/2020/12/FinalExecSummary.pdf
https://dismantlepovertyinwa.com/wp-content/uploads/2020/12/ActionToolkit.pdf
https://dismantlepovertyinwa.com/
https://equity.wa.gov/online-toolkit


Thank you!
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See you in 10 minutes!



City of Vancouver Affordable 
Housing Fund and Homeless 
Services Updates
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Samantha Whitley, City of Vancouver



• Access to CAAB Bylaws (info)
• Updated/approved in July 2022

• Clark County website: https://clark.wa.gov/community-services/caab-
member-resources 

• Sent via email

• Annual signing of Conflict of Interest form (info)
• Sent via DocuSign

• Annual review of Board Member Responsibilities (info)
• Sent via DocuSign

• Organizational Standards Update

• Board Member Roster for 2024 (info)

• Upcoming RFA Information

Board Business (information)
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• Provided in meeting reminder

• 2024 Focus:

• Adopt Clark County Community Needs Assessment 2024 and 
distribute to community.

• Increase board driven equity efforts.

• Includes regular program updates by providers at each 
meeting

• Living document, updates as board’s needs change

Adopt 2024 Work Plan (action)
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• Amy Roark, Board Member

Legislative Advocacy Task Force Update
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Please sign up to take notes at events

• https://docs.google.com/spreadsheets/d/1nln-
KS6L6bWXop66Jl1zmUE0P7BDjcRaXVcO2pjLKsg/edit#gid=0 

Community Needs Assessment Task Force Update
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https://docs.google.com/spreadsheets/d/1nln-KS6L6bWXop66Jl1zmUE0P7BDjcRaXVcO2pjLKsg/edit#gid=0
https://docs.google.com/spreadsheets/d/1nln-KS6L6bWXop66Jl1zmUE0P7BDjcRaXVcO2pjLKsg/edit#gid=0


Update on Fentanyl Crisis
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Amy Roark, Board Member



• Open Forum (up to 3 minutes)

• Other Business

January CAAB Meeting Part 2: Equity Training

January 12, 2024 starting at 9am

Agenda Items
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