
 

Clark County ECHO 
(Ending Community Homelessness Organization) 

 

Meeting Agenda ● February 13, 2024 ● 9:30am-11am 
 

In person at the Public Service Center Hearing Room 
Virtually through WebEx 
Meetings aired on CVTV 

 

Facilitator: Nancy Pionk 

             Purpose: The purpose of the facilitated ECHO solutions sessions is to:   
• Create a shared understanding of ECHO’s role within the ecosystem of the County’s approach to 

homelessness. 
• Develop a process by which problems are considered, solutions identified and there is a shared 

understanding of what happens to those solutions once identified. 
 

9:30 – 9:45 Welcome and Introductions  
• Approval of Minutes 
• Review of Agenda and Discussion Expectations 

o Treat everyone here with the same respect you want 
o Listen to understand  
o If you disagree, disagree without being disagreeable 
o Make space for everyone to be heard 

 
9:45-10:15 Discussion: Review of Interview Themes and Charter Language 

• Where is there alignment among members on these themes? 
• How do these themes align with the  ECHO Charter?   
• What gaps need to be addressed in the Charter? 

 
10:15-10:35 Discussion: How does ECHO fit within the homeless crisis response system? (see Homeless 

Crisis Response System graphic on page 2) 
• How do members see ECHO’s role within the system? 
• How does the group’s vision align with the vision outlined in Charter? 
• What changes/clarifications are needed in the Charter? 
• Next steps  

 
10:35 – 10:50  Document Recording Fee Shortfall in 2024  

• Update on the projected shortfall by Clark County Community Services 
• What can be done to address the gaps in funding? 

https://clark.wa.gov/sites/default/files/media/document/2023-03/FINAL_ECHO_MOA.pdf


 
 

10:50 – 11:00 Closing 
• March Meeting Agenda Topics 
• Anything for the good of the order      

 
*Please note that times may be adjusted to meet the groups needs and this agenda will be continued into 

subsequent meetings as necessary. 
 

 
 

 
 

 

Next meeting: March 12, 2024, 9:30am-11am  


