
• This meeting is being recorded.

• Please identify yourself when talking so we can capture accurate 
minutes. 

• “Chat” function is not available due to public disclosure rules.

• Closed Captioning now available

• Turn on Webex Assistant and follow the prompts to turn on closed captioning

• Lock participant videos in Webex 

• Lock up to 6 participants to see them regardless of who is speaking

• Each person can customize their own set of pinned participants

• Hover over the thumbnail location you want to lock a participant to

• Click on More       and select Lock a participant to this location

• Select the participant from the list you want to lock in that position

WELCOME! Community Action Advisory Board Meeting
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Approval of Jan 2024 Minutes
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YWCA HCRS Program 
Presentation
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Beth Landry, VP Domestic Violence Programs





SafeChoice 
Contact 
Information

YWCA Clark County SafeChoice Domestic 

Violence Program

Hotline: 360-695-0501

Main Line: 360-696-0167

3609 Main Street Vancouver, WA 98663

www.ywcaclarkcounty.org



What is 
Domestic 
Violence?

“Domestic violence is a pattern of behavior that 

one person in a relationship uses to gain power 

and control over the other. Abuse is not caused 

by anger, mental problems, alcohol or other 

drugs, or other common excuses. It is caused by 

one person’s belief that they have the right to 

control their partner.”
Washington State Coalition Against Domestic Violence



Terminology
"Domestic violence" means: (a) Physical harm, 
bodily injury, assault, or the infliction of fear of 
physical harm, bodily injury, or assault; 
nonconsensual sexual conduct 
or nonconsensual sexual penetration; coercive 
control; unlawful harassment; or stalking of one 
intimate partner by another intimate partner; or 
(b) Physical harm, bodily injury, assault, or the 
infliction of fear of physical harm, bodily injury, 
or assault; nonconsensual sexual conduct or 
nonconsensual sexual penetration; coercive 
control; unlawful harassment; or stalking of one 
family or household member by another family 
or household member.

Substitute HB 1901 2021-22



• 1 in 15 children are exposed to DV each year, and 90% are 
an eyewitness to violence 

• 1 in 4 women and 1 in 9 men experience severe intimate 
partner violence

• 72% of all murder-suicides involve an intimate partner, 94% 
of the victims of these murder suicides are female.

• Victims of intimate partner violence lose a total of 8 million 
days of paid work each year

National Coalition Against Domestic Violence

Domestic Violence affects everyone



DV & 
Marginalized 
Populations

Survivors who belong to marginalized or oppressed groups 
may face additional obstacles when seeking safety:

– LGBTQ individuals may fear being outed or discrimination at the programs 
designed to support them (or discrimination from police)

– Immigrants, especially undocumented immigrants, may face language barriers 
and fear the legal system

– Individuals who are Deaf or Hard of Hearing face significant difficulties when 
accessing services and may risk losing access to an already small community

– People of color are often more likely to be discriminated against by the legal 
system and may be less likely to seek judicial action or help from police



Domestic violence is NOT caused by…

• Genetics or gender

• Substance use (drugs or alcohol)

• Mental health

• Anger

• Stress

• Survivor's behavior

• Relationship challenges



Types of 
Abuse: • Sexual

• Financial

• Physical

• Verbal

• Emotional

• Mental/psychological

• Use of technology

• Social abuse and isolation

• Abuse through systems



Approach to 
the Work -
Supporting 
Survivors:

• Trauma informed practices

• Survivor/person/family-centered

• Strength-based

• Empowerment

• Safety Planning



Reframing: "Why 
does the 
survivor stay?"

• Instead ask: “Why does the abuser choose to act violently” 
and “What can I do to offer support to the survivor?”

• Asking why someone stays blames the survivor for the 
abuser’s harmful actions and does not hold the abuser 
accountable.



Terminology
Advocacy Model Language

• Survivor – a person who experiences a pattern of power and control by another

• Abuser / Batterer – a person who establishes a pattern of power and control over 
another

The Advocacy Model understands that people who abuse their partner may:

• Establish a pattern of control that occurs 24 / 7

• Control / exploit their partner over time

• Use several tactics – some of which are illegal, most of which are legal

• Rely on systems of oppression and social inequalities to maintain control over 
their partner



Terminology Criminal Legal System Language

• Victim – a person against whom a crime of battery has been 
committed

• Perpetrator – a person who has been convicted of committing a crime 
of battery

The criminal legal system:

• Is designed to address specific incidents and determine if they are 
legal or illegal

• Evaluates “moments in time”, not patters of abusive control

• Ignores bias and sees everyone as agents under the law – regardless 
of institutional inequalities



• Serves up to 14 households at any time.

• DV survivors and their families who are fleeing or attempting to flee domestic violence and are experiencing 
active high lethality safety concerns

• Gender Inclusive

• Pet Friendly

• 24/7 DV hotline

Emergency DV Shelter Program Overview 

• Services:
• Civil Legal Advocacy

• General Advocacy

• Safety Planning

• Referrals

• Emergency Financial Assistance

• Tangible goods including culturally specific food 
and hygiene items, emergency clothing

• Housing Stability Plan Support

• Family Services: child advocacy and activities

• Crisis intervention and support

• Secure facility with trained advocates available 
24/7





• Funded primarily by VHA and City of Vancouver, renovation occurred from Sept. 2022 to July 2023.

• Increased capacity from 10 rooms to 14 rooms (33 beds to 44 beds)

• Increased accessibility, safety, and comfort for survivors and their children escaping unsafe situations.

• Trauma-informed spaces designed with accessibility, recreation, and security in mind.

• Includes renovation of the community kitchen and dining room, restroom, indoor children’s playroom, backyard 
expansion, and new playground

Renovation Overview





Housing 
Programs in 
Safe Choice

• Rapid Rehousing Programs

• Transitional Housing Programs

• Motel Voucher Program

• Eviction Prevention



Housing 
Advocacy

The goal of SafeChoice housing programs is to 
empower participants with skills for self-

sufficiency, enabling them to maintain their 
housing beyond program assistance.

• Case managers who provide long-term advocacy

• Housing Advocates carry a caseload involving frequent 
communication with participants by phone calls, home 
visits, and off-site visits.

• Landlord support



Domestic violence is a leading cause of homelessness for women and children, 
both in Washington state and nationwide.

• 38% of survivors seeking services with Safe Choice for the first time were 
experiencing homelessness or housing instability

• 46% of homeless women reported that they had previously stayed in 
abusive relationships because they had nowhere to go

• In IPV, survivors experience financial abuse nearly 99% of the time.

• For survivors, this can include evictions due to dv, leaving housing to 
increase safety but damages to the housing resulting in significant debt 
occurrence, loss of stable income to pay rent if abuser is jailed or the 
relationship separates.

• Survivors suffer poor credit due to financial abuse or no work history due to 
DV.

• We work with many survivors that will continue their residence even if it is 
unsafe due to limited or no options elsewhere to secure housing.

Domestic 
Violence 

& 
Housing



WAC defines Legal Advocacy as personal support and 
assistance with victims of domestic violence to ensure 
their interests are represented and their rights upheld 
within the civil and criminal justice systems, including 
administrative hearings.

WAC 388-61A-0220

Legal Advocacy



SafeChoice
Legal 
Advocacy 
Services

• Legal Assistance Referrals
• Clark County Volunteer Lawyers Program
• CLEAR Hotline
• Legal Clinics*

• DV PO completion assistance

• Printing documents and making copies per 
survivors’ request

• Support at DV PO docket and family law hearings

• General legal information related to DV



Legal 
Advocacy 
with 
Individuals

• Educating and assisting survivors in navigating 
the court system

• Discussing advantages and disadvantages of 
participating in the legal processes

• Supporting survivors’ access and participation in 
the legal system

• Promoting survivors’ choices and rights
• Sharing what might be possible and what is not
• Sharing options that do not involve law 

enforcement and / or the court system
• Providing space for survivors to think about the 

options they are interested in versus what they 
may be pressured to do



Criminal Legal System
Crime reporting, prosecution, victim 
notification services, survivors charged 
with crimes, criminal DV laws, resolution of 
criminal cases, sentencing, probation

Civil Legal System
DV PO’s, family law (parenting plans, 
paternity cases, dissolution of marriage, 
etc.)

Legal Rights and Protections in other Systems
Housing, child welfare, social services, 
immigration, health care, employment, 
education, etc.

Legal 
Advocacy 
in 
Systems



Clark County 
Volunteer 
Lawyers 
Program

CCVLP focuses on WA state (specifically Clark County) civil legal cases

DV and Survivor Support YWCA referral only

FY23 served 373 survivors with various legal needs; 130 in Survivor Support 
Program.

• Housing Justice Project 360-334-4007

• Court Navigation and Courtroom Readiness

• Family Law

• Early Parenting

• Guardianship

• Immigration can all be accessed by calling 360-695-5313

• Children First DCYF referral only



Questions?



Clark County Community 
Services Strategic Plan
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Jackie St. Louis, Consultant



Clark County Community 
Services Strategic Plan 
Presentation

Jackie St. Louis,



Insights and Hopes

• The Strategic Plan focuses on key areas such as enhancing service delivery to meet the 
diverse needs of our community, strengthening partnerships to leverage collective 
resources, and promoting sustainable practices for long-term impact.

• Mixed-Method Approach
• Surveys
• Focus Groups
• Interviews
• Desk Research

• We anticipate that the successful implementation of this plan will lead to improved well-
being, increased economic security, and a more engaged and resilient community.



Key Phases

Collaboratively 
develop a strategy 

for moving from 
current to ideal 

state

Understand the 
current state

Define the 
vision or ideal 

state

Identify 
opportunities, 

threats, and 
gaps

Identify 
stakeholders, 

resources, and 
assets

Engage 
stakeholders to 

solicit their 
feedback and 

inout

Develop and 
assign 

measures of 
tracking 
progress



Phase Activities

Phase I
Phase I
•Planning
•Review of 

documents and 
data

•Desk research
•Findings 

Phase VI
Phase VI
•Organizing and 

sorting of data 
from research 

•Community 
engagement for 
feedback on 
preliminary 
findings

•Complete final 
report 

Phase VII
Phase VII
•Stakeholder 

engagement 
•Collaboratively 

develop 
measures to 
track outcomes

•Presentation of 
findings and 
feedback

•Assign 
accountability 

Phase II
Phase II
•Survey I
•Desk research
•Steering 

committee 
engagenent

Phase V
Phase V
•Broad 

stakeholder 
engagement

•Teargeted 
interviews

•Desk research
•Report drafting

Phase III
Phase III
•Survey design
•Desk research 
•Targeted 

community 
outreach

Phase IV
Phase IV
•Survey II
•Early 

synthesizing of 
themes



Data Collection

Literature 
Review Research

Organizational 
Survey

Provider 
Survey

Interviews Focus Groups



Vision - A Thriving Clark County: Diverse, 
Equitable, and Resilient

Our vision for Clark County is a vibrant community where every individual and 
family flourishes in an environment of inclusivity and equal opportunity. We 
envision a future where diversity is celebrated as a strength, where the barriers 
that divide us are dismantled, and where the bonds of community are fortified 
by mutual respect and understanding.

Clark 
County 

Diverse

Resilient

Equitable

Thriving



A Vision That Leads To

• Every neighborhood pulsates with the vitality of cultural diversity and communal 
harmony.

• Economic opportunities are abundant and accessible, eliminating the scourge of 
poverty.

• Education systems are transformative, equipping each individual with the tools for 
success.

• Healthcare is a universal right, not a privilege, ensuring the well-being of every citizen.
• Housing is safe, affordable, and a foundation for stability and growth in every family's 

life.
• The environment is protected and cherished, providing a healthy and sustainable 

home for all.
• Social services are robust and compassionate, meeting the needs of those in 

distress.
• Civic engagement is the norm, with empowered citizens actively shaping their 

destiny.
• Every person, regardless of age, gender, ability, race, ethnicity, or any other part of 

their identity, feels valued, understood, able to fully participate and connected to the 
larger whole.



Mission - Empowerment Through Service: Building 
a Just and Prosperous Community for All

The mission of Clark County Community Services is to empower and uplift our 
community by providing essential support, resources, and opportunities aimed at 
overcoming poverty and ensuring a stable, healthy, and engaged community for all. 
We are dedicated to fostering a culture of empathy, service, and accountability, 
where the dignity of every individual is upheld, and the interconnectedness of our 
well-being is recognized. Through strategic partnerships, we commit to enhancing 
economic security and well-being, addressing the root causes of poverty, and 
building a foundation for a prosperous future.

Servic
e

Empo
werm

ent

Justice

Prosperity



Primary Objectives

1. To Advocate for Equity, Inclusion and Social Justice: Champion policies and 
initiatives that address the root causes of inequity, break down barriers to 
opportunity, and create a just society where everyone can reach their potential.

2. To Promote Economic Empowerment: Drive sustainable economic development 
that ensures equitable access to jobs, education, and resources, enabling all 
members of our community to thrive.

3. To Enhance Health and Well-being: Facilitate comprehensive and accessible health 
services that foster physical, mental, and social health across all demographics, with 
a focus on the underprivileged and marginalized.

4. To Cultivate Inclusive Community Engagement: Encourage active participation 
from all sectors of the community, ensuring that diverse voices are integral in shaping 
the decisions that affect their lives.

5. To Strengthen Support Systems: Deliver high-quality, responsive services that meet 
the evolving needs of Clark County's community members, especially the most 
vulnerable among us.



Guiding Principles
Integrity: We commit to 
transparency, honesty, 
and ethical behavior in all 
our interactions. We hold 
ourselves accountable to 
the highest standards of 
public trust and 
stewardship.

Compassion: Our 
services are delivered 
with empathy and a deep 
understanding of the 
human experience. We 
approach each 
individual's situation with 
sensitivity, seeking to 
empower rather than 
patronize.

Inclusivity: We recognize 
the strength that comes 
from diversity and strive 
to create spaces where 
every individual can 
contribute and belong. 
We work to ensure that 
all voices are heard and 
valued in the fabric of our 
community.

Innovation: We embrace 
creativity and are 
committed to finding new 
and effective ways to 
meet the challenges of 
our community. We 
encourage 
experimentation and 
learning, understanding 
that progress often 
requires a departure from 
the conventional.

Collaboration: We 
believe in the power of 
partnerships and 
collective action. By 
working together with 
individuals, 
organizations, and 
sectors, we can achieve 
outcomes that are 
greater than the sum of 
our parts.

Equity: We pledge to 
confront inequities head-
on and dismantle the 
systemic barriers that 
hinder access to 
opportunity. We 
advocate for fairness and 
justice in the distribution 
of resources and 
opportunities.

Resilience: We aim to 
foster a community that 
is adaptable and robust, 
capable of withstanding 
challenges and bouncing 
back stronger. We invest 
in the social and 
economic foundations 
that support long-term 
sustainability.

Service: At our core, we 
are public servants. We 
exist to serve the 
community of Clark 
County, to improve lives, 
and to contribute to the 
public good. Our 
dedication to service is 
unwavering and defines 
our path forward.



Strategic Priorities and Goals
1. Economic Stability and Workforce Development: Enhance access to 

education, job training, and employment opportunities to promote economic self-
sufficiency and reduce poverty.

2. Housing Affordability and Stability: Increase the availability of affordable 
housing and support services to address homelessness and housing insecurity.

3. Health and Well-being: Improve access to comprehensive healthcare services, 
including physical, mental, and behavioral health, to ensure the overall well-being 
of all community members.

4. Equity and Inclusion: Promote racial equity, diversity, and inclusion in all 
aspects of community life, ensuring that all community members have equal 
access to opportunities and resources.

5. Community Engagement and Collaboration: Foster strong partnerships 
between government agencies, non-profit organizations, businesses, and 
community members to address complex social issues collaboratively.



Objectives

1. Economic Stability and Workforce Development:
• Increase access to vocational training and higher education programs that align with local industry needs.
• Develop workforce re-entry programs for individuals facing barriers to employment, such as formerly incarcerated persons 

and veterans.
• Support small businesses and entrepreneurship as engines of economic growth and job creation.

2. Housing Affordability and Stability:
• Expand affordable housing initiatives, including low-income housing tax credits and inclusionary zoning policies.
• Strengthen eviction prevention and rapid rehousing programs to reduce homelessness.
• Implement supportive housing models that integrate social services for individuals with complex needs.

3. Health and Well-being:
• Increase access to preventive and primary healthcare services, especially for underserved populations.
• Enhance mental health and substance abuse treatment programs, including crisis intervention and recovery support.
• Promote healthy lifestyles through community-based initiatives focused on nutrition, physical activity, and chronic disease 

prevention.
4. Equity, Diversity, and Inclusion:

• Develop and implement policies and practices that advance racial equity and social justice with the goal of influencing all 
county operations.

• Increase representation and participation of diverse communities in decision-making processes.
• Address disparities in education, healthcare, employment, and housing through targeted interventions.

5. Community Engagement and Collaboration:
• Strengthen communication and collaboration between government agencies, non-profits, and community groups.
• Encourage community-led initiatives and empower community members to take an active role in shaping their 

neighborhoods.
• Leverage technology and data to enhance transparency, accountability, and community involvement in governance.



Monitoring and Evaluation

1. Performance Indicators: Develop clear performance indicators for each goal 
and strategy to measure progress and assess the impact of the plan.

2. Data Collection: Implement systems for collecting data related to the 
performance indicators. This may involve surveys, interviews, program 
evaluations, and other data collection methods.

3. Regular Reporting: Produce regular reports that summarize progress, 
highlight achievements, and identify areas for improvement. These reports 
should be shared with stakeholders and used to inform decision-making.

4. Feedback Loops: Create feedback loops that allow for input from staff, 
community members, and partners. This feedback can be used to refine 
strategies and address any challenges encountered during implementation.

5. Continuous Improvement: Use the monitoring and evaluation data to 
continuously improve the implementation of the strategic plan. This may 
involve adjusting strategies, reallocating resources, or exploring new 
approaches to achieving the goals.



Status Update & Next Steps

FINALIZE REVIEW 
BY STEERING 
COMMITTEE

COMPLETE EDITS SUBMIT FINAL 
DRAFT

PLAN APPROVAL PUBLISH 



Questions



July – December 2023 
Outcomes Report
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Abby Molloy, Program Coordinator



City of Vancouver Affordable 
Housing and Homelessness 
Update
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Samantha Whitley, Community Development Manager



• Legislative Advocacy Task Force

• Amy Roark

• Community Needs Assessment Task Force

• Abby Molloy

• General

• Task force appointments

• Policy Task Force

Task Force Updates

3/6/2024Community Action Advisory Board 47



• Open Public Forum (up to 3 minutes)

• Other Business

• Meeting cadence

• Equity training

• Adjourn

Save the date: Next CAAB Meeting

May 1, 2024 starting at 9am

Open Public Forum and Other Business
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