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2024 Rate Study Update
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Infrastructure Replacement Value - Increase 2018-2024

47% increase in Total Replace Value 



2018 ESTIMATED REPLACEMENT VALUE

Asset Count
Replacement 

Value
Catch basins 11,815 $14,000,000
Outlet control structures 642 $4,000,000

Storage/Treatment

Biofiltration swales 661 $9,000,000
Ponds/wetlands 489 $6,000,000
Bioretention areas 294 $5,000,000
Underground storage 502 na

Manholes 8,305 $25,000,000
Treatment cartridge structures 350 $12,000,000
Gravity mains 25,802 $135,000,000
Drywells 1,601 $8,000,000

Total 50,461 $219,000,000

Infrastructure Replacement Value - 2018
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Infrastructure Replacement Value - 2024
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2024 ESTIMATED REPLACEMENT VALUE

Asset Count Replacement Value
Value Increase

2018-2024
Percent Increase

Catch basins 12,795 $18,000,000 $4M 28.5%

Outlet control structures 685 $5,000,000 $1M 25%

Storage/Treatment

Biofiltration swales 657 $11,000,000 $2M 22%

Ponds/wetlands 526 $20,000,000 $14M 233%

Bioretention areas 607 $12,000,000 $7M 140%

Underground 
storage

4 miles $5,000,000 N/A N/A

Manholes 9,078 $34,000,000 $9M 36%

Treatment cartridge structures
894 

~3400 
cartridges

$23,000,000 $11M 92%

Gravity mains 440 miles $182,000,000 $47M 35%

Drywells 1683 $11,000,000 $3M 38%

Total $321,000,000 $102M 47%
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65 Service Gaps Identified
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Capital Facilities 

$16.3M

Maintenance & 
Operations 

$21.5M

Monitoring & 
Assessment 

$2.6M

Stormwater Planning 
& Coordination 

$3.8M

Public Information & 
Outreach 

$2.7M

Administration  

$3.3M

Fund Deficit by Program 2025-2029

~$50.2M 
Total Deficit



Capital Facilities 

$16.3M

Maintenance & 
Operations 

$21.5M

74% is 
Infrastructure

Fund Deficit by Program 2025-2029
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Mandated, Recommend & Additional 

Service Gaps



Defining Clean WaterĦs Level of Service 
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Base level of service
Permit Compliance

Proactive level of service
Prevent failure

Extend useful life

Reduce risks

 Avoid future noncompliance

 

High level of service
Leading Practices

Recommended 

Services
 

Additional 

Services

Mandated 

Services



65 Service Gaps Identified 
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Total Fund Deficit 2025 -2029

$23.6M Deficit

$5.8M Deficit

$20.8M Deficit
Recommended 

Services
 

Additional 

Services

Mandated 

Services
 



Fund Deficit 2025 -2029
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Clean Water Request
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Support Clean Water to address 

Mandated, Recommended & Additional 
service gaps.

Clean Water Request ģ Priority #1
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Clean Water Request ģ Priority #2 
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Support Clean Water to address 

Mandated & Recommended 

service gaps only. 
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84% say Improvement Needed

What we heard from the Public



Draft Rates for:

Å Mandated Services only

Å Mandated + 

Recommended Services

Å Mandated + 

Recommended + 

Additional Services

Next Work Session ģ June 26 
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Rate Structure Policy:
Å Single Family (38% of revenue) 

Å Adopt uniform fee

Å No reduction for lot size.

Å No reduction for rural.

Å Base Unit ERU Adjustment (3,500 sq. ft)
¶ Businesses (18% of revenue) 

¶ Roads (30% of revenue)
¶ Vancouver  = 2,500 sq ft. 

¶ Camas  = 3,280 sq. ft

¶ Ridgefield = 3,500 sq. ft



ÅJuly 22-24, 2024  ï  Public Information Sessions.

ÅJuly 30, 2024 ï Council & Commission Bus Tour

ÅTBD ï Additional Work Session in July or August?

ÅAugust 27 ï Rate Adoption Hearing.

ÅOctober 2024 ï New fees calculated.

ÅDecember 2024 ï 2025 Budget Adopt 
operationalizes new services.

 

ÅFebruary 2025 ï New fees implemented. 

Rate Study Milestones
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Lakes Update 
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New Legislative Proviso -  $330,000
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1. Public Participation Plan 

& Technical Advisory 

Group

2. Framework for Special 

District 

3. Beach Algaecide 

Treatment Plan 

4. Flushing Enhancements 

5. Watershed 

Implementation

Scope of Work ģ County Coordination
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Clean Water 
Division

Parks  Division

Friends of 
Vancouver Lake 
+ Rowing Club

Port of 
Vancouver

Public Health 



ÅPlanning 

ÅPermitting

ÅMobilization

ÅImplementation 

ÅMonitoring 

Beach Management Plan
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ÅEvaluate alternatives

ÅSelect preferred alternative

ÅRefine modeling

ÅConceptual design

ÅCost estimates 

Flushing Enhancements
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ÅImplement by June 30, 2025

ÅCompetitive RFP 

closed February 14 

ÅConsultant Selection 

Final contract approved by 

Council May 28, 2024 

Timeline & Professional Services 
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County -led Watershed Implementation
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DNA testing to identify 
human, livestock, dog, 
horse, or goose sources 
of pollution.

Stormwater inventory, 
assessment, retrofit 
plan

Geese Deterrent 
research 

Invasive species 
survey, mapping & 
follow-up treatment



Meeting Goals:

ÅGuidance for TAG Participation 

ÅBackground on Phase I

ÅScope of Phase 2

ÅFocus on Beach Management Plan for 

2025

25+ People RSVPôd

Friends of Vancouver Lake, Rowing Club, 

Port of Vancouver, Ridgefield, Vancouver, 

County, WDFW, Ecology, Watershed 

Alliance, etc. 

Next meeting(s): Focus on Flushing 

Enhancement in September, January, 

and May 

Technical Advisory Group Meeting 
Wednesday June 12 at Port of Vancouver from 10am-12pm



RFP Updates
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RFPs / Professional Services Contracts 
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Vancouver Lake Management Plan 
Implementation ï Done! 

Stormwater Code and Manual Update ï In 
progress 

Bioretention Maintenance Plan ï In progress 

Design Services Support & Stormwater 
Management Action Plan  - November 2024 



Other 
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ÅMarch 2025 ï Interdepartmental Agreements. 

ÅJune 2025 ï Stormwater Manual Update. 

ÅDecember 2026 ï PFAS and Fire Districts.

ÅDecember 2026 ï Overburdened Community Public 

Involvement.

ÅJuly 2027 ï Sweeping Program Updates. 

ÅJuly 2027 ï SMAP Catchment Scale Plan.

ÅDecember 2027 ï PCB IDDE, BMPs, Education and Outreach. 

ÅMarch 2028 ï Coordination with Long-Range Plans. 

ÅDecember 2028 ï Tree Canopy Mapping and Goals.

New Permit Requirements in 2024 
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Staff Liaison Report



ÅCWC Survey Results 

ÅJuly 30, 2024 - Bus Tour

ÅAugust 21st ï 2023 Annual 

Report & 2024 Work 

Session

Overview
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Å2 - Yes

Å5 - No

For 2024 ģ would you like to change CWC to monthly? 



Å2 ï 5:00 p.m.

Å2 ï 5:30 p.m.

Å3 ï 6:00 p.m.

Å2 ï 6:30 p.m.

What time would you like the meeting to start? 



What Work Group(s) do you want to join? 

Å5 ï  Rate Study 

Å2 ï Vancouver Lake 

Å0 ï Code Revision

Å3 ï Environmental Justice & 

Watershed Health.



July Bus Tour! 
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Dates: Tuesday July 30, 2024



Unfinished 
Business / Actions



1. Providing Mandated, Regulatory 
Services

2. Inspection, Maintenance, and 
Operation of Infrastructure

3. Proactive Asset Management & 
Longer-term Capital Plan

4. Assistance in development, 
construction, building process

5. Lake Management activities

6. Additional monitoring services

7. Education, outreach, and technical 
assistance 

Rate Study Work Group



Environmental Justice & 
Watershed Health





Roundtable Discussion 
CommissionerĦs Comments
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