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** Motion Needed

PUBLIC WORKS

CLARK COUNTY WASHINGTOMN

CLEAN WATER COMMISSION

Meeting Agenda
Wednesday, June 5, 2024 - 6:30 pm

Public Service Center (PSC) Conference Room #6398
1300 Franklin Street, Vancouver, WA 98666

CALL TO ORDER - Chair Gathe

ADMINISTRATIVE ACTIONS
a. Roll Call
b. Approve April 3, 2024, Meeting Summary **
PUBLIC COMMENTS
The public is encouraged to participate in this hybrid mesting through the following ways:
= Attend in person at the P3C Conference Room #8688

= Submit comments to cleanwater@clark wa.gov by 12pm on 6/05
= By phone: (213) 262-T043 Enter meeting ID: 757 251 314 &

By computer. Ctri+click Join the meeting now

CLEAN WATER DIVISION UPDATES

a. Manager's Update — Dewvan Rostorfer
1) 2024 Rate Study Update
2) Lakes Updates
3) General Division Updates

b. Staff Liaison Report — Alice Millward
1) July 30 Bus Tour Details
2) Survey Results
3) Annual Report Work Session Date Aug. 21

UNFINISHED BUSINESS / ACTIONS
a. 2024 CWC Work Plan
1) Rate Stwdy Support Work Group
a. Letters of Support (April / June ! August)
2) Vancouver Lake Symposium Work Group (Gathe Lead)
a. October 17 Vancouver Water Resources Center
3) Environmental Justice ! Watershed Health Work Group

NEW BUSINESS / ACTIONS
a. RFP Updates

ROUNDTABLE DISCUSSION / COMMISSIONER’S COMMENTS

ADJOURN - Chair Gathe

Hote: An audiodideo recording of this meefing will be availlable through the counfy website at:

hitps:/hwww_clark wa_gow/public-works/clean-water-commission

Frar other formats, contact the Clark Coundy ADW Office: Vioice (360) 397-2322; Relay 711 or (800} 333-6388; Fax (360) 357-6165; E-mail ADA@dark wa.gov.
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Overview

A 2024 Rate Study
Presentation

A Lakes Updates
ARFP Updates
A Other




2024 Rate Study Update




Infrastructure Replacement Value - Increase 2018-2024
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Infrastructure Replacement Value -2018

2018 ESTIMATED REPLACEMENT VALUE

Asset Count Replacement
Value
Catch basins 11,815 $14,000,000
Outlet control structures 642 $4,000,000
Biofiltration swales 661 $9,000,000
Storage/Treatment P_onds/we_tlands 489 $6,000,000
Bioretention areas 294 $5,000,000
Underground storage 502 na
Manholes 8,305 $25,000,000
Treatment cartridge structures 350 $12,000,000
Gravity mains 25,802 $135,000,000
Drywells 1,601 $8,000,000
Total 50,461 $219,000,000




Infrastructure Replacement Value - 2024

2024 ESTIMATED REPLACEMENT VALUE

Value Increase
Asset Count Replacement Valu: 20182024 Percent Increas
Catch basins 12,795 $18,000,000 $4M 28.5%
Outlet control structures 685 $5,000,000 $1M 25%
Biofiltration swales 657 $11,000,000 $2M 22%
Ponds/wetlands 526 $20,000,000 $14M 233%
Storage/Treatment
Bioretention areas 607 $12,000,000 $7M 140%
Underground 4 miles $5,000,000 N/A N/A
storage
Manholes 9,078 $34,000,000 $9M 36%
894
Treatment cartridge structures ~3400 $23,000,000 $11M 92%
cartridges
Gravity mains 440 miles $182,000,000 $47M 35%
Drywells 1683 $11,000,000 $3M 38%
Total $321,000,000 $102M 47%
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Fund Deficit by Program 2025-2029

Public Information & Administration

Outreach 3 _ 3
$2M L

Stormwater Planning
& Coordination

$3.8M

Capital Facilities

$16.3M

Monitoring &
Assessment

$2.6M

~$50.2M
N operations. Total Deficit
$21.5M



Fund Deficit by Program 2025-2029

Capital Facilities

74% Is $16.3M

Infrastructure

@

Maintenance &
Operations

$21.5M



Mandated, Recommend & Additional
Service Gaps
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Total Fund Deficit 2025 -2029

Viandated __
Services $236M Deficit

Mandated
gervices

Recommended
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Fund Deficit 2025 -2029
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$2,000,000
$-
2025 2026 2027 2028 2029

—e—Mandated Services-o—Mandated & Recommended Servicess—All Services

cOUNT)



Clean Water Request




Support Clean Water to address
Mandated, Recommended & Additional
service gaps.




= S‘upport Clean Water to address
‘Mandated & Recommended =~
service gaps only.
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What we heard from the Public

E 84% say Improvement Needed




Next Work Session g June 26

Rate Structure Policy:
A Single Family (38% of revenue)
A Adopt uniform fee
A No reduction for lot size.
A No reduction for rural.

Draft Rates for:
A Mandated Services only

A Mandated +

Recommended Services A Base Unit ERU Adjustment (3,500 sq. ft)

1 Businesses (18% of revenue)

A Mandated + T Roads (30% of revenue)

Recommended + T Vancouver = 2,500 sq ft.

Additional Services § Camas = 3,280 sq. ft
1 Ridgefield = 3,500 sq. ft




Rate Study Milestones

A July 22-24, 2024 i Public Information Sessions.

A July 30, 2024 i Council & Commission Bus Tour

A TBD i Additional Work Session in July or August?

A August 27 i Rate Adoption Hearing.

A October 2024 i New fees calculated.

A December 2024 i 2025 Budget Adopt
operationalizes new services.

A February 20251 New fees implemented.




Lakes Update




1Y

Vancouver Lake

Management Plan: Version 1

Clark County, Washington

Prepared for
Clark County

Prepared by
Herrera Environmental Consultants, Inc.

In Association with
LimnoTech

Kearns & West
AquaTechnex

August 2023
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New Legislative Proviso - $330,000

-—.“ DEPARTMENT OF
medl ECOLOGY
R

State of Washington
NW 139th St
Agreement No. OTGP-2024-C1CoPW-00057
M,
ONE TIME GRANT PROGRAM AGREEMENT 60
reek :
BETWEEN -
THE STATE OF WASHINGTON DEPARTMENT OF ECOLOGY NW 119th St
[ Columbia
AND S River High
Q School
CLARK COUNTY - PUBLIC WORKS DEPARTMENT ,x“ /
-
Thus 15 a binding Agreement entered into by and between the state of Washington, Department of Ecology, heremafter % \/
refared to as “ECOLOGY,” and Clark County - Public Werks Department, hereinafter refarred to as the “RECIPIENT.” to
canry out with the provided funds activities desciibed herem. / v c(;l;:kel' — o 5
ake | @
o}
GENERAL INFORMATION Vincourer NW78th|St & ’
\ @
Project Title: WVancouver LCMP Implementation \ L B
ake SN
Total Cost: $330,000.00 N\ = 04%
Total Eligible Cost: $330,000.00 Z x %
Ecology Share: $330,000.00 Flushi g == “4
- : usnin, I
Recipient Share: $0.00 Cha) gl ;3outh 1 s
The Effective Date of this A greement is: 07/01/2023 annel | vancouver o= Q
The Expiration Date of this Agreement is no later than: 06/3012025 [ S E ek \J
Project Type: Ecelogy Grant \\LOWImdS “ § \ ‘
x
Project Short Description: = /
The RECIPIENT will begin implementng the recommendations from the Vaneouver Lake Cyancbacteria Management W 39“‘ St
Plan (LCMP) to address cyanobactenia blooms m Vancouver Lake. % o] &3,
by
5]
<
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Scope of Work g County Coordination

1. Public Participation Plan

& Technical Advisory Clean Water
Division
Group
2. Framework for Special JES X
DiStriCt “‘/ | | ‘: \i}‘:;.:\
3. / | \71\ .

Beach Algaecide /
Treatment Plan 4 ae BN
IS Zoh Yy
4. Flushing Enhancements AL S ) P

Watershed

N2 Friends of
vai%glj)\jer s Vancou_ver Lake
. + Rowing Club
Implementation




BeachManagement Plan

A Planning

A Permitting

A Mobilization

A lmplementation

A Monitoring




Flushing Enhancements

A Evaluate alternatives

A Select preferred alternative
A Refine modeling

A Conceptual design

A Cost estimates




Timeline & Professional Services

Almplement by June 30, 2025 '

ACompetitive RFP
closed February 14

AConsultant Selection
Final contract approved by
Council May 28, 2024




County -led Watershed Implementation

ol

=

DNA testing to identify

human, livestock, dog, lf’
horse, or goose sources

of pollution.

Stormwater inventory,

assessment, retrofit ﬁ

plan

Geese Deterrent
research

Invasive species
survey, mapping &
follow-up treatment



Technical Advisory Group Meeting
Wednesday June 12 at Port of Vancouver from 1@52pm

Meeting Goals:

A Guidance for TAG Participation

A Background on Phase |

A Scope of Phase 2

A Focus on Beach Management Plan for
2025

25+ People RSVPOM
Friends of Vancouver Lake, Rowing Club,
Port of Vancouver, Ridgefield, Vancouver,
County, WDFW, Ecology, Watershed
Alliance, etc.

Next meeting(s): Focus on Flushing
Enhancement in September, January,
and May




RFEP Updates




RFPs / Professional Services Contracts

Vancouver Lake Management Plan
Implementation i Done!

Stormwater Code and Manual Update 1 In
progress

Bioretention Maintenance Plan T In progress

Design Services Support & Stormwater
Management Action Plan - November 2024




Other




New Permit Requirements in 2024
AMarch 2025 i Interdepartmental Agreements.

Adune 2025 i Stormwater Manual Update.
ADecember 2026 i PFAS and Fire Districts.

ADecember 2026 i Overburdened Community Public
Involvement.

Aduly 2027 i Sweeping Program Updates.
AJuly 2027 i SMAP Catchment Scale Plan.
ADecember 2027 i PCB IDDE, BMPs, Education and Outreach.

AMarch 2028 i Coordination with Long-Range Plans.

ADecember 2028 i Tree Canopy Mapping and Goals.

36



Staff Liaison Report




Overview
A CWC Survey Results

AJuly 30, 2024 - Bus Tour

A August 21st7 2023 Annual
Report & 2024 Work
Session




For 2024 g would you like to change CWC to monthly?

A2 - Yes

A5 - No

0% 10% 20% 30% 40% S0% e0% 70% 50% 90% 100%




What time would you like the meeting to start?

A21 5:00 p.m.
A21i 5:30 p.m.
A3 6:00 p.m.
A21i 6:30 p.m.

6:00 pm

§:30 pm

0% 10% 20% 30% 40% S0% e0% 70% 20% 90% 100%



What Work Group(s) do you want to join?

Clean water .
Rate study.. A 51 Rate Study
vanc Ver L .
N Symposium - A 21 Vancouver Lake

Code Revision A O | COde RGVISIOI’]

ervironmental A 31 Environmental Justice &
Justice and... Watershed Health.

other:

0% 10% 20% 30% 40% 30% E0% 70% 20% 90% 100%




July Bus Tour!

Dates: Tuesday July 30, 2024




Unfinished
Business / Actions




Rate Study Work Group
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Environmental Justice &
Watershed Health




Save the Date

A

WASHINGTON

PUBLIC WORKS
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