
I. Call to Order, Pledge, Invocation, Roll Call

II. Approval of May 9, 2024 minutes (action)

III. Committee Reports (info and action)

IV. Homeless Veterans Count Presentation (info)

V. April 2024 Contractor and Fund Reports (info)

VI. Veterans Assistance Center Updates (info)

VII. Preparation for Assessor’s Office and Budget Office Visit (action)

VIII. Old Business (info)

IX. New Business (info)

X. Open Forum (info)

XI. Adjourn
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Agenda Item I. Call to Order/Pledge/Invocation/Roll Call
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Agenda Item II. Approval of May 9th minutes
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Agenda Item III. Committee Reports
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Appeals – Gene Couture 

Policies and Procedures – Kelly Jones

Nominations – Bruce Maas



Clark County homelessness 
and veteran’s housing update
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Dale Whitley, Council for the Homeless



May 2024 CVAB 
Update 



Data Source

• Homeless Management Information System

• Database where coordinated entry, outreach, shelter and housing 
program data is entered for those experiencing homelessness in Clark 
County. 



Annual System Number trends on Veteran 
Homelessness in Clark County 



Annual System Number trends on Veteran 
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Annual System Number trends on Veteran 
Homelessness in Clark County 



Veterans counted in Outreach Projects
• June 2022 to May 2023 = 60

• Chronically Homeless = 31

• Non-Chronically Homeless = 29

• 62% are 55 years or older

•

• June 2023 to May 2024 = 46 (23% decrease)

• Chronically Homeless = 22

• Non-Chronically Homeless = 24

• 54% are 55 years or older



Veterans counted in Emergency Shelters
• June 2022 to May 2023 = 51

• Chronically Homeless = 23

• Non-Chronically Homeless = 28

• 63% are 55 years or older

•

• June 2023 to May 2024 = 44 (14% decrease)

• Chronically Homeless = 21

• Non-Chronically Homeless = 23

• 50% are 55 years or older



Veteran By Name List Case Conferencing

• A VBNL (Veteran By Name List) workgroup meets bi-weekly to case conference 
around how to rehouse each veteran.

• The # of veterans on the VBNL changes monthly due to the inflow and outflow of 
veterans. 

• A key long-term goal of a By Name List is to reach “Functional Zero” where the 
outflow to housing is consistently greater than or equal to the monthly inflow.

.



On the first day of October 2022, 146 veterans 
were on that month’s VBNL. 



On the first day of May 2024, 72 veterans were 
on that month’s VBNL. 51% decrease from 2022. 



• CFTH has pulled in community experts on Veteran 
homelessness: CCVAC, TPI/SSVF, the VA, and PIC along with 
other local nonprofits to launch a core improvement team. This 
team provides a new and needed feedback loop for barriers 
and successes that case conferencing navigates, so that those 
with decision making power can make recommendations for 
change and pilot and test more coordinated strategies to 
addressing veteran homelessness.

VBNL Core Improvement Team



• The Core Improvement Team efforts have been energizing the 
work and success of the VBNL.

• Continued progress is being made towards reaching functional 
zero and beyond towards the goal of veteran homelessness in 
Clark County becoming rare, brief and one-time.

VBNL Core Improvement Team (continued)



Q & A:
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Thank You 
Dale Whitley, HMIS Administrator, dwhitley@councilforthehomeless.org

Scott Thacker, CE Supervisor, sthacker@councilforthehomeless.org
www.councilforthehomeless.org  

Housing Hotline:  360-695-9677

http://www.councilforthehomeless.org/


Visit councilforthehomeless.org for more info 
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• CCVAC 

• 55 Veterans served in April, services totaling $27,076.28

• 48 male Veterans, 7 female Veterans, and 0 others served

• 13 denials, 0 subject to appeal

• 620 visits to the center for essentials and food. 875 sack breakfasts and 
lunches and 38 food boxes provided. 2,872 total pounds of food provided.

• 813 volunteer hours, totaling $32,748 in value

• Free Clinic

• 15 veterans served in April. Services totaled $3,179 in value. Billed 
$1,826.43.

• Fund

• April revenue: $315,758; expenditures: $94,162; fund balance: $716,474

Agenda Item V. April 2024 Contractor Reports



Agenda Item VI. CCVAC updates
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Preparation for Assessor’s 
Office/ Budget Office Visit
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Agenda Items VI. – X. 
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• Old Business

• New Business

• Open Forum

• Adjourn

Next meeting: August 8, 2024
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