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 78th Street Heritage Farm  
Advisory Team 

Meeting Minutes 
  

Thursday, September 19, 2024, 4:00PM to 6:00PM 
Public Works Operations Center, Conference room B-1,  

4700 NE 78th Street, Vancouver, WA 98665, and  
 Virtual Meeting via Microsoft Teams  

 
Advisory Team: Sandra Brown, Bill Fickett, Lisa Bayautet, Carol Levanen*, Rachel Feston   
 
Clark County: Amy Arnold, Lynde Wallick, Matthew Baum, Zane Karver, Kevin Tyler 
 
Farm Programs, Neighbors, Public Members:  None.  
 
* Not Present 

 
4:01 PM Called to Order/Introductions  
Matthew called the meeting to order and board members, county staff, and any online participants 
introduced themselves. 
 
4:03  PM Approval of Meeting Minutes  
There is currently not quorum so the Minutes will have to wait to be approved.  
 
4:03 PM  Farm Operations Report/Plan – Matthew Baum  
Zane discussed that he’s been out of office but gave updates that the pump should be working 
now, that everything is growing, and that the Food Bank has started their carrots. Matthew, 
Sandra, and Zane discussed updates regarding the Latinos United plot indicating they have done 
workshops for families in the area and have mixed vegetables and raised beds.  
 
Matthew discussed various updates including that the farm is entering its harvest season, and that 
the Heritage Farm Partners meeting is scheduled for October 17, 2024. Sandra and Matthew 
discussed how information is being tracked at the farm and Matthew indicated that partners are 
supposed to be doing quarterly statements that will hopefully be shared at the Farm Partners 
meeting.  
 
4:07 PM Farm Operations Guidelines updates – Matthew Baum  
Matthew discussed the changes he’s made in the Farm Operations Guidelines report including the 
names, the hierarchy, and the direction of a few things indicating that the manual will stay in effect 
until the wetland project or sustainability plan are implemented.  
 
Matthew also discussed requests from some of the farm partners to expand or change the 
footprint they are working in, indicating they need to use the application process for this; 
Matthew and Sandra discussed the timeline those applications are reviewed in. Matthew and 
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Kevin also indicated the leases for farm partners are still being reviewed by the county’s legal 
department.  
 
Lisa, Matthew, and Sandra discussed some typos/changes in the Farm Operations Guidelines 
regarding the use of the Farm Site Advisory Committee and the Heritage Farm Advisory Team. 
Matthew asked the Advisory Team to review this manual and let him know if there are any further 
revisions. 
 
Sandra and Matthew discussed the reapplication process for partners to expand or change their 
focus and the importance for those partners to have accurate information about their projects.  
 
4:17 PM Farm Lease Review – Matthew Baum     
Matthew indicated the leases are not ready yet and Sandra and Kevin discussed the process for 
determining the lessees fee structures.   
 
Bill, Matthew, and Zane discussed whether the farm partners are obligated to have cover crops 
and when this occurs, weather dependent.  
 
4:17 PM Public Comments  
Matthew discussed the email from Kirk Gresham with the Heritage Farm Foundation regarding 
the installation of four EV (electronic vehicle) charging stations in the parking lot at the farm. 
Matthew indicated this decision must wait until a new Parks Division Manager is hired with the 
county and Kevin encouraged Kirk to come to future Advisory Team meetings with more 
information about this. Sandra discussed the fundraising efforts and Kevin said the county will 
need to work with Facilities Management on this.  
 
Lynde discussed that the Department of Commerce may have funding resources that can be 
utilized and explained the process of approvals for that. Matthew, Sandra, and Lynde also 
discussed that a proposal is needed first to review with the county’s timelines and Facilities 
Management group.  
 
4:21 PM Open Forum – Questions and Answers  
Lynde discussed the Heritage Farm Wetland Restoration project’s review status and construction 
timelines indicating she’ll discuss its impacts with the farm partners at the meeting in October.   
 
Sandra discussed that the Heritage Farm Foundation received a donation to replace the old 
tractor at the farm and Lisa, Bill, and Zane discussed the brand of tractors being considered, the 
donation amount, and the possibility of selling some of the other equipment they have now.  
 
Lynde, Kevin, and Sandra discussed the possibility of promoting the farm partners fundraising 
efforts or other updates on the county’s social media sites and the process this entails.  
 
Matthew encouraged the Advisory Team members again to review the Farm Operations 
Guidelines report and let him know within the next two weeks if there are corrections.  
 
Matthew, Kevin, and Amy discussed how many people equal quorum for the Advisory Team.  
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4:28 PM Approval of Meeting Minutes 
Rachel arrived so the Minutes may now be approved.   
 

Time  Action Item 

4:28   PM  MOTION BY:  Sandra Brown                   SECOND BY:  Bill Fickett  
  MOTION: Motion to adopt these Minutes, as submitted: 

                             July 18, 2024 Minutes  
  DISCUSSION:  The Minutes have been approved.  
  IN FAVOR:  All   OPPOSED:  None           ABSTAINED:  None  

 
4:28 PM Continued: Open Forum – Questions and Answers  
Matthew reviewed the Farm Operations Guidelines updates again for Rachel, and Sandy and 
Matthew discussed the Heritage Farm non-profit reference on the front page.  
 
Bill, Matthew, Kevin, and Zane discussed whether the wetland/marsh acreage to the east of the 
farm was purchased and what it will be used for.  
 
4:40 PM Adjournment 
  
Submitted by Amy Arnold, Secretary  
 
All meetings are scheduled from 4:00 PM to 6:00 PM  
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