
• This meeting is being recorded.

• Please identify yourself when talking so we can capture accurate 
minutes. 

• “Chat” function is not available due to public disclosure rules.

• Closed Captioning now available

• Turn on Webex Assistant and follow the prompts to turn on closed captioning

• Lock participant videos in Webex 

• Lock up to 6 participants to see them regardless of who is speaking

• Each person can customize their own set of pinned participants

• Hover over the thumbnail location you want to lock a participant to

• Click on More       and select Lock a participant to this location

• Select the participant from the list you want to lock in that position
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• Open to all board members who have been appointed for at 

least one year

• Can serve up to 3 years in each position

• Current executive team:

• Chair: Melanie Green, served 2 years

• Vice-chair: Vacant

• Secretary: Rob Perkins, served 2 years

• Nominations received:

• Chair: Rob Perkins 

• Vice-chair: Melanie Green

• Secretary: None received

Election of Executive Officers (action)
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Approval of Nov and Dec 2024 Minutes (action)
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• Provided in meeting reminder

• 2025 Focus:

• Increase board driven equity efforts.

• Publish a Community Action report to the community.

• Includes regular program updates by providers at each 

meeting

• Living document, updates as board’s needs change

Adopt 2025 Work Plan (action)
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Mental Health Sales Tax 
Process 
CAAB January 2025 Meeting

Jordan Boege – Senior Policy Analyst

1/10/25



• RCW 82.14.460: Sales and use tax for chemical 

dependency or mental health treatment services or 

therapeutic courts

• 1/10 of 1% sales tax

• Must be for new/expanded programming 

Mental Health Sales Tax (MHST) Overview 
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https://app.leg.wa.gov/RCW/default.aspx?cite=82.14.460


• Clark County – uses MHST for both internal/external 

purposes 

• 8 member Mental Health Sales Tax Advisory Board 

(MHSTAB) reviews applications and makes 

recommendations to County Council 

• Annual External RFP Process 

• For 2025 Funding: 25 proposals requesting ~$40M

• Approx $15M available

• Current MHST fund balance – ~$4M

Mental Health Sales Tax (MHST) Process 
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Date Activity 

Late June MHST RFP Published

Mid/late July RFP Bidder’s Conference

Mid-August RFP Submission Deadline 

Mid/late September Deadline for MHSTAB, initial review & scoring of proposals 

Late September MHSTAB group review of proposals 

Early October Applicant Presentations 

Mid-October Final Scoring & MHSTAB recommendations made to County Council 

November Notices out to RFP Applicants (pending council approval)

December Council finalizes County budget; contracts executed with applicants

January 1 Contract effective date

Mental Health Sales Tax Calendar 
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Mental Health Sales Tax (MHST) – Bridge Shelter 

• Initial request ~$26M over 10 years (capital + operating)

• County Council requests Vancouver utilize existing MHST 

funding process 

• Vancouver applies for MHST funding; MHSTAB does not 

recommend bridge shelter funding to council in this cycle 

• Opportunity for Vancouver to reapply in 2025 process for 

operating funding in 2026 when bridge shelter opens 
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Thank you!

Comments and questions
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Community Services Strategic 
Plan Update
Org Std 6.5

Michael A Torres

Clark County Community Services

Jan 10, 2025



• Adopted by CAAB May 1, 2024

• Built on insights learned from 
Community Needs Assessment 
and County demographic trends, 
Community information, and 
various workgroups.

• Process that was inclusive of 
input from Department Staff, 
CAAB, community Partners.
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• Outcome-Focused Programs: Make sure there is a tangible on meaningful positive 
impact of our programs on the people they serve.

• Date-Driven Decision Making: Better understand community needs and effectively 
allocate resources.

• Equity and Inclusion: Focus on racial disparities, removing barriers that prevent 
people from accessing services.

• Strategic Partnerships:  Work with community leaders, service providers, other 
funders, and systems of care to improve coordination, enhance service delivery, and 
maximize impact.

• Provider Coordination and Integration: Support providers in becoming more 
coordinated and integrated, ensuring services are delivered seamlessly and efficiently.

Areas of Department Focus

January 2025Community Action Advisory Board



•  Advocate for Equity, Inclusion and Social Justice

•  Address Housing Insecurity and Combat Poverty

• Improve Behavioral Health and Well-being

• Cultivate Inclusive Community Engagement

• Strengthen Support Systems

• Youth Empowerment and Development

Primary Objectives
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• Communications Office is in process of formatting finalized strategic Plan for 
publication (January-February)

• Staff connecting personal performance evaluation goals to department Strategic Plan 
Objectives

• Program Outcomes explicitly listen in contracts

• Support structures for services and providers being looked at

Status
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Thank you!
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Comments and questions
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See you in 10 minutes!



July 2024 – September 2024 
Outcomes Report
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Abby Molloy



• Access to CAAB Bylaws and Code of Conduct 

• Updated/approved in November 2024

• Clark County website: https://clark.wa.gov/community-services/caab-
community-action-advisory-board

• Sent via email

• Annual signing of Conflict of Interest form

• Sent via DocuSign

• Annual review of Board Member Responsibilities

• Sent via DocuSign

• Organizational Standards Update

• Board Member Roster for 2025 

• County Ethics Policy update

Board Business (information)
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• Legislative Advocacy Task Force

• Amy Roark

• Community Needs Assessment Task Force

• Abby Molloy

Task Force Updates
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2025 Meeting Time and 
Cadence Discussion
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2025 Board Chair



• Open Forum (up to 3 minutes)

• Other Business

• March 5 and April 2 Meetings extended to 9:00 am – 12:30 pm

January CAAB Meeting Part 2: RFA Training

January 17, 2024 starting at 9am

Agenda Items
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