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January 13, 2025, Meeting Agenda 
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• (info) I. Introductions 

• (action) II. Vice-chair Election

• (action) III. Approval of October 14, 2024, minutes

• (action) IV. Adopt 2025 Annual Work Plan

• (info) V.  2025 CDBG and HOME Applications

• (info) VI.  Program Updates

• (info) VII.  July to September 2024 Quarterly Report Review

• (info) VIII. Consolidated Plan Consultant Introduction and Process Overview

• (info) IX. Other



• Vice-chair elected each year at January meeting

• Primary responsibility is to preside over the meeting if the Chair is unable. 

• 2024 Vice-chair: Mayor Troy McCoy

Item II. Vice-chair Election (action)
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Item III. October 14 Meeting Minutes (action)
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Item IV. 2025 Annual Work Plan (action)
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• A living document that guides the work of the board for the year

• Sets the meeting schedule for the year

• Does the current date and time work for the board? 

• Subject to change as needs of the board are identified throughout the 

year

• Additional meeting in April for Consolidated Plan and Homeless Action 

Plan review



January Vice-chair election

Approve Annual Work Plan and Calendar

Consolidated Plan Overview (consultant)

Overview of 2025 CDBG and HOME applications 

Training: Neighborly 

July - September 2024 Quarterly Reports

February 

(extended 

meeting: 9:30am-

12:30pm)

CDBG & HOME 2025 application presentations

Board members get access to score applications in 

Neighborly; scores due by March 3

March HUD funding updates

October – December 2024 Quarterly Reports

Review 2025 application scores and make funding 

awards

April 21 – 25 is National Community Development 

Week

Item IV. 2025 Annual Work Plan (continued)
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April Draft Consolidated Plan Review (consultant)

Homeless Housing Local Plan Update

June Update on HUD Action Plan submission

ROI Discussion: TBRA vs multi-family housing

January – March 2025 Quarterly Reports

September Consolidated Annual Performance Evaluation Report – 

outcome review

2026 Request for Applications open October 1

• Application and Funding Guidelines Updates  (if 

needed)

Review Point in Time Count and Homeless Connect 

data

April – June 2025 Quarterly Reports

November Training: Section 3

What trainings/presentations would the board like to 

see in 2026? 

• Highlights for 2025

• Approval of minutes and program updates will occur at every meeting



Item V. 2025 CDBG and HOME Application Updates (info)
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Item V. Neighborly 
Scoring Refresher (info)
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• Neighborly scoring step-by-step instructional guide available on the UCPB website: 
https://clark.wa.gov/community-services/urban-county-policy-board 

• Funding Guides available for each application type provide criteria and scoring matrix 
for each question: https://clark.wa.gov/community-services/cdbg-and-home-applications 

• When you are given access to an application, you will get an email notification with a 
link: https://portal.neighborlysoftware.com/clarkcountywa/Reviewer

Scoring Information
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https://clark.wa.gov/community-services/urban-county-policy-board
https://clark.wa.gov/community-services/cdbg-and-home-applications
https://portal.neighborlysoftware.com/clarkcountywa/Reviewer


• The “Complete Scoring” tab on the left-hand side allows you to 
start the scoring process.

Neighborly Scoring Refresher
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• Score Report will show points awarded 
and points available.

• Note that not all questions are scored 
for each application

• Public Facilities and Neighborhood 
Improvements have 2 application 
types: Neighborhood 
Improvements and Public Facility

• Asset and Economic Development: 
score all sections

• Affordable Housing and 
Homelessness have 2 application 
types: Construction and Tenant 
Based Rental Assistance

Neighborly Scoring Refresher (continued)
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Scoring applications through an "equity lens" means evaluating 
proposals not just on their merit, but also by considering how 
they specifically address the needs of historically marginalized 

communities and actively work to dismantle systemic inequities, 
prioritizing projects that demonstrably aim to create fair outcomes 

for all groups, not just the majority.

What is an “equity lens”

1/13/2025Urban County Policy Board 12



• Impact on underserved populations

• Evaluate how well the proposed project targets and directly benefits marginalized communities

• Community engagement

• Assess the level of community input and involvement in designing the project, ensuring the needs 

of the target population are truly represented

• Addressing systemic barriers

• Analyze whether the proposal identifies and actively works to dismantle systemic inequalities that 

may hinder access to services or opportunities

• Data-driven approach

• Look for evidence that the applicant uses data to understand the disparities within their target 

community and tailor their project accordingly

• Organizational capacity and community representation

• Evaluate whether the organization has the experience, expertise, and internal structures 

necessary to effectively serve diverse communities and address potential equity concerns

Key Aspects to Consider
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Bias = Prejudice in favor of or against one thing, person, or group compared with another, 
usually in a way that is unfair.

Types of scoring bias:

1. Affinity Bias: 
• Having a more favorable opinion of those similar to us (race, gender, ethnicity, etc.).

2. The Halo or Horn Effect: 
• The tendency for a single positive or negative rating to cause raters to inflate or deflate all other ratings.

3. The Contrast Bias: 
• Comparing applications with one another rather than looking at each application individually. Can cause 

raters to overestimate or underestimate a program’s capacity.

4. The Central Tendency Bias:
• Causes some raters to score every question on a scale near the center.

5. The Leniency or Strictness Bias:
• Scoring consistently “too high” or “too low”.

6. The Recency Bias:
• Leads to overestimates or underestimates if the organization being scored had a recent “good streak” or 

a recent “bad streak”.

What is Scoring Bias?
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• Conflict of Interest

• Each scoring committee member is required to verify they do not have a conflict 
through the following statement:

• No member of the advisory board shall vote on any matter if

• they, or a family member, has a personal or pecuniary interest, 

• their vote could benefit any organization in which they, or a family member, is an officer or employee, 
or

• they have provided any advice, assistance or guidance regarding any aspect of a proposal 
submitted in response to this RFA. 

• Bias in Scoring

• Focus on the content of the application, not outside knowledge

• Score each application and question separately from the others, not as a 
comparison.

How to Avoid Scoring Bias
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• Timeliness and Grant Updates

• Attended in-person HUD Timeliness Workshop in 
November

• New Timeliness Plan Accepted by HUD

• Indicates we will not make timeliness in May 2025 – 4th year

• Both HOME and CDBG grant agreements for PY 2024 
received

• Quarterly progress reports to HUD

• Update to provider quarterly narrative report with 
additional timeliness question

Item VI. Program Updates (info)
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Status PY Project Amount Notes

Very Late 2020 Battle Ground SE Clark Ave $129,000 Working through EA

Very Late 2022 Ridgefield Gee Creek $195,000 Working through ERR

Very Late 2022 Proud Ground Homebuyer $300,000
2 of 4 houses closed this 

month

Late 2022 Clark County Homeowner Rehab $250,000 Down to last project

Late 2022/2023 Washougal Hamllik Park $179,000 Under construction

Late 2023 Battle Ground NE 1st Street $200,000
Working through EA – TA from 

NOAA

Late 2023 Ridgefield Hall & Elm $232,470
Will need EA. Starting 

consultation process 

Late 2023 Clark County Homeowner Rehab $250,000 3 projects in process

Late 2023 Proud Ground Homebuyer $450,000 Starting in April

Item VI. Program Updates (cont)
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Item VII. July to Sept 2024 Quarterly Report (info)
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Item VII. July to Sept 2024 Quarterly Report (cont’d)
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Item VII. July to Sept 2024 Quarterly Report (cont’d)
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Item VIII. Consolidated Plan 
Consultant Introduction and 
Process Overview(info)
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U.S. Department of Housing and Urban 
Development (HUD)

Community Development Block Grant and HOME Program

Clark County, Washington

Urban County Policy Board

 January 13, 2025
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Overview of CDBG Program

The primary objective of CDBG is 
the development of viable urban 
communities, principally for 
low/mod persons, through: 

• Decent housing

• Suitable living environment

• Expanded economic opportunity 

Each funded activity must meet one of three 
national objectives: 

1) benefits low- and moderate- income 
individuals, 

2) aids in the prevention or elimination of 
slums or blight, or 

3) addresses an urgent need that poses a 
serious and immediate threat to the health 
or welfare of the community which occurred 
within the last 18 months and for which 
other funding is not available. 
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Overview of CDBG Program

Core Principles

• Benefit low- and moderate- income persons and 
communities

• Community Participation

• Leveraging and Partners

• Strategic and Targeted Investment
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Utilizing Funding
5-Year Consolidated Plan and Annual Action Plan

• Needs determine activities and organizations to fund

• Consolidated Plan Components

• Housing Needs Assessment

• Market Analysis

• Five-Year Strategic Plan - Funding

• Annual Action Plan – Funding

Separate Document:

Analysis of Impediment (AI) to Fair Housing Choice
Requirements under review, no current update needed
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Utilizing Funding

Needs

Goals

Projects

Activities
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Utilizing Funding

NEEDS
• Decent, affordable housing

GOALS

• Increase and preserve decent, affordable housing in 
Clark County

PROJECT

• Clark County Homeowner Rehabilitation Project for 
LMI Residents

ACTIVITES

• Housing Rehab roof replacement for LMI homeowner 
Marie Mariesmith
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CDBG National Objective
◼ Each activity MUST meet at least one:

◼ Benefit primarily low and moderate income  persons

◼ Area

◼ Limited clientele

◼ Housing

◼ Jobs

◼ Aid in the prevention/elimination of slum &  blight

◼ Urgent Need – This is rarely used with standard 

entitlement funds
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2024 Income Limits
MSA CDBG Income Limits at 80% AMI

        HOME Income Limits at 60% AMI  
Household Size 60%    80%

• 1 member  $49,560   $66,100

• 2 members  $56,640   $75,550

• 3 members  $63,720   $85,000

• 4 members  $70,800   $94,400

• 5 members  $76,500   $102,000

• 6 members  $82,140   $109,550

• 7 members  $87,840   $117,100

• 8 members  $93,480   $124,650
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Low & Moderate Income  Objective

◼ Most common objective is Low and Moderate  

Income

◼ At least 51% of program beneficiaries must be low 

or moderate income

◼ CDBG program defines low income as household

income  equal to or less than 50% of median income

◼ CDBG program defines moderate income as

household  income equal to or less than 80% of 

median  income
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CDBG Beneficiaries

◼ Activities affecting multi-family structures or  public 

facilities, including infrastructure must  guarantee at 

least 51% low and moderate  income benefit

◼ Those activities relating to single family  

developments must serve 100% low and  

moderate income

◼ Many Jurisdictions require public service providers 

to serve 100% LMI clientele w/ CDBG funding

◼ No project is eligible if there is not at least  51% 

low to moderate income benefit
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CDBG Funding Categories

◼ Local Program Usage Caps:

 CDBG

Public Service (15% cap) 

Planning & Administration (20% cap)

2024 CDBG = $1,567,719

2024 HOME = $527,824

Planning & Administration (10% cap)
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CDBG Eligible Public  Service/Activities

◼ Services for  

homeless persons

◼ Drug abuse  

counseling &  

treatment

◼ Services for victims  

of domestic violence

◼ Services for persons  

 with disabilities

◼ Child care

◼ Healthcare

◼ Fair Housing activities

◼ Services for senior citizens

Including but not limited to:

Urban County Policy Board 33



CDBG Eligible Project Use
Activities

◼ Acquisition

◼ Clearance of sites

◼ Reconstruction/rehabilitation of homes or  

other property

◼ Construction of public facilities &  

improvements (water and sewer facilities, streets, neighborhood  

centers)

◼ Assistance to low-income homebuyers in  

purchasing a home
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CDBG Ineligible Activities
◼ Completely Ineligible Activities

◼ Buildings used for the general conduct of gov’t

◼ General government expenses

◼ Political activities

◼ Generally Ineligible Activities

◼ Purchase of equipment

◼ Operating and maintenance expenses

◼ Construction of new permanent residential  

structures

◼ Direct Income Payments
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What’s Next?
• Stakeholder Meetings

• Community Meetings

• Survey available January - March

• Table at community events

• Individual Stakeholder Interviews 

• Additional Meetings/Hearings times TBD (Spring)

• Plan Approval April 2025
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Questions?
Thank You

Elizabeth McNannay

elizabeth@resourceconsultants.org

Hope Browning

hope@resourceconsultants.org 
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IX.  Other 

• Public Comment

• Good of the Order

Save the Date - next UCPB meeting: Application Presentations
 February 10, 2025, 9:30am – 12:30pm 

Wrap Up
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