
Urban County Policy Board
March 10, 2025

• Please announce your name when speaking

• Chat function is for technical assistance only

• Call-in users can unmute using *6

Clark County Urban County Intergovernmental Agreement  Members:
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March 10, 2025, Meeting Agenda 
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• (info) I. Introductions 

• (action) II. Approval of March 10, 2025, minutes

• (info) III. October-December 2024 Quarterly Report Review

• (action) IV. Approval of UCPB Application and Funding Guidelines Updates

• (info) V. HUD Funding Updates

• (action) VI. 2025 CDBG and HOME Funding Recommendations

• (info) VII. Program Updates

• (info) VIII. Other



Item II. February 10 Meeting Minutes (action)
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Item III. Oct to Dec 2024 Quarterly Report (info)
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Item III. Oct to Dec 2024 Quarterly Report(cont’d)
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Item III. Oct to Dec 2024 Quarterly Report(cont’d)
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• Policy update: Contingency Fund Guidelines 
• To help with timeliness issues

• By including in the award process, reduces administrative requirements to move forward with that 
project quickly if needed

• Recommended addition

1. During the funding selection process the application from each category scored the highest by the
UCPB that did not receive funding will be considered a contingency application and included in the
Annual Action Plan submitted to HUD. If funding becomes available during the program year, the
highest ranked contingency application that meets the funding criteria and can move forward with the
funds will be provided funding.

• If a funded activity is rescinded by the applicant or deemed ineligible to move forward by
September 30 of the funding year, staff will move to the eligible contingency application.

• Funds from funded activities that are rescinded or deemed ineligible to move forward after the
September 30 deadline will be included in the next RFA allocation.

Item IV. UCPB Application-Funding Guidelines (action)
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Item V. HUD Funding (info)
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The following shows Clark County’s estimated U.S. Department of Housing and Urban Development grant allocations for 
program year 2025. Congress has yet to pass a 2025 budget; federal programs are working under a continuing resolution 
based on 2024 funding through March 14, 2025. The entitlement amounts below are our best estimate based on 
information available and 2024 awards. 



Item V. HUD Funding (cont’d)
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Minor Reduction
• Reduce the lowest scoring applications

• Verify projects/programs can still move 
forward with reduced award

Standing operating procedure

Major Reduction
• Voting cannot be conducted via email

• Violation of OPMA

• Will reconvene UCPB if deadline for 
submitting AAP is extended

• Not enough time for public comment if delay to 
April meeting

• Option 1: Fund according to scores 
(standing operating procedure)

• Option 2: Reduce all awarded 
applications proportional to funding 
reductions

• Option 3: Schedule emergency UCPB 
meeting

What if scenarios? (action)
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• Starting with Affordable Housing & Homelessness because:
1. TBRA programs effect the amount of CDBG funds available, and

2. Not enough funding for all applications

• Can approve each funding category independently or all in 
one motion, whichever the board agrees on

• CDBG and HOME funds have specific allowable activities and 
cannot be easily moved between categories

• Staff recommendations are used to start conversation and not 
intended to sway the board

Item VI. Funding Recommendations (action)
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Item VI. Funding Recommendations (action)
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HOME AwardCDBG AwardTotal RequestTotal ScoreProjectApplicant
$654,074Affordable Housing and Homelessness - Construction Projects

$400,000$400,00085.57Weaver Creek CommonsVancouver Housing Authority

$254,074$300,00081.29River and MainColumbia Non-Profit Housing
$654,074$700,000

HOME AwardCDBG Award Total Request Total ScoreProjectApplicant
$436,050Affordable Housing and Homelessness - Tenant-Based Rental Assistance

$169,350$45,000$214,35086.71The Nest TBRAJanus Youth Programs

$266,700$75,000$362,50080.43Affordable Housing & Stability Program TBRAShare

$348,00078.86Domestic Violence Survivors TBRAYWCA Clark County
$436,050$120,000$924,850



• Recommend moving $5,000 to Asset & Economic Development so Section 3 is not enacted

Item VI. Funding Recommendations (cont’d)
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HOME AwardCDBG AwardCDBG RequestTotal ScoreProjectApplicant

$605,000Public Facilities and Neighborhood Improvements

$400,000$400,00084.14Bertha's Place Shelter RemodelVancouver Housing Authority

$205,000$400,00074.67701 E Main Street Building ImprovementsClark County

$400,00073.67Remy Park ImprovementsBattle Ground, City of

$400,00073.17Sidewalk & Stormwater Improvements Phase IWashougal, City of

$400,00072.00Maple Street ImprovementsRidgefield, City of

$150,00068.17NE Grace Avenue PathwayBattle Ground, City of
$0$605,000$2,150,000



Item VI. Funding Recommendations (cont’d)
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HOME AwardCDBG AwardCDBG RequestTotal ScoreProjectApplicant
$403,818Asset and Economic Development

$285,016$285,01687.00Microenterprise ServicesFourth Plain Forward

$118,802$300,00083.71Land AcquisitionEvergreen Habitat for Humanity

$134,70076.29Bilingual Technical AssistanceHispanic Metropolitan Chamber

$118,00068.43TA to LMI Microenterprise BusinessesMicro Enterprise Services of Oregon

$240,00067.57TA to LMI Microenterprise BusinessesUpwards 
$0$403,818$1,077,716



• Next steps
• Award notifications to applicants

• Substantial Amendment to the 2022 Action Plan due to cancelation of 
a project

• Combined with 2025 Action Plan process

• Draft Action Plan for 2025 program year
• Submitted to County Council for approval May 6 with the Consolidated Plan

• Submitted to HUD for approval

• Conduct environmental reviews and draft contracts

Item VI. Funding Recommendations (cont’d)
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• Consolidated Plan survey is now available through May 10
• Open to everyone who lives in Clark County

• Drop-in Community Meetings
• Tuesday, March 11 from 3-7 p.m. at Vancouver Library
• Saturday, March 29 from 3-6 p.m. at Battle Ground Library

• Virtual Community Meeting
• Tuesday, March 25 starting at 6:30pm
• Virtual Link

• City Council Meetings
• Working to get on each of your city council meetings

Item VII. Program Updates (info)
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Survey Link



V.  Other

• National Community Development Week April 21-25

• Public Comment (up to 3 minutes)

• Good of the Order

Save the Date - next UCPB meeting: 
Consolidated Plan Draft Overview April 14, 2025, 9:30 – 11:00am 

Wrap Up
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