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• Please announce your name when speaking

• Chat function is for technical assistance only

• Call-in users can unmute using *6

Clark County Urban County Intergovernmental Agreement  Members:
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April 14, 2025, Meeting Agenda 
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• (info) I. Introductions 

• (action) II. Approval of March 10, 2025, minutes

• (info) III. Draft Consolidated Plan Review

• (info) IV.  Homeless Housing Local Plan Update

• (info) V. Public Comment During Meetings Discussion

• (info) VI. Program Updates

• (info) VII. Other



Item II. February 10 Meeting Minutes (action)
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Item III. Draft Consolidated Plan Review (info)
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COMMUNITY DEVELOPMENT 
BLOCK GRANT

&
HOME PROGRAM

Urban County Policy Board
April 14, 2025



AGENDA

Overview of 
Consolidated Plan

Overview of 
Consolidated Plan 

Needs/Goals/Projects

FeedbackNext Steps



DEVELOPING A 
CONSOLIDATED & 

ANNUAL
ACTION PLAN

Action Plan
Year 5: 2029

Five Year Plan
2025-2029

Contains Strategies, broad 
goals, and objectives

Action Plan
Year 1: 2025

Action Plan
Year 2: 2026

Action Plan
Year 3: 2027

Action Plan
Year 4: 2028



• Benefit low- and moderate- income persons and 
communities

• Community Participation

• Leveraging and Partners

• Strategic and Targeted Investment

CORE PRINCIPLES



CDBG ELIGIBILITY

Eligible examples include, but are not limited 
to:

• Housing Rehabilitation

• Economic Development

• Public Service Activities:
• Behavioral Health services

• Childcare

• DV services

• Homeless services

• Public Facilities and Infrastructure

• Administration

• Must meet an eligible matrix code 

Ineligible examples include, but are not 
limited to:

• Fundraising 

• Expenses required to carry out the regular 
responsibilities of local government 

• Income payments 

• Buildings or portions thereof, used for general 
conduct of government 

• Purchase of equipment, fixtures, motor 
vehicles, furnishings or other personal 
property 

• Maintenance and repairs



FUNDING 
CATEGORIES

•  CDBG: 2024 Award $1,567,719

• Planning & Administration (20% cap)

• Public Service (15% cap)

• HOME: 2024 Award $527,824

• Planning & Administration (10% cap)



CONSOLIDATED PLAN 
COMPONENTS

• Executive summary, lead organization 
information, consultation process, public 
meetings and comments

• Housing and homeless needs assessment

• Housing market analysis

• Five-Year Strategic Plan

• One-year Action Plan



UTILIZING 
FUNDING

Needs

Goals

Projects

Activities



UTILIZING 
FUNDING

NEEDS

• Decent Housing
• Create a Suitable Living Environment
• Expand Opportunities

Primarily to benefit low-moderate income residents 
of Clark County



UTILIZING 
FUNDING

GOALS
• Housing 
Support of Construction and Rehabilitation of Housing Units
TBRA
• Public Facilities and Neighborhood Improvements
Park, Sidewalk, Sewer/Wastewater Improvements
Public Facility Renovation/Construction
• Economic and Asset Development
Microenterprise Assistance
• Public Services
UCPB Set Priorities 
• Administration



UTILIZING 
FUNDING

Projects
Housing Goal
• Preservation and Construction of Multi-Family and Single-Family Housing for LMI Clark 

County Residents
• Tenant Based Rental Assistance
• Direct Homebuyer Assistance
Neighborhood Improvements and Public Facilities Goal 
• Neighborhood Improvements (Parks, Sidewalks, Water/Sewer…)
• Public Facility Improvements (Rehabilitation or Construction)
Economic and Asset Development Goal
• Microenterprise Assistance
Public Services Goal
UCPB Set Priorities for Years 2-5, Examples-
• Homeless Services
• Domestic Violence Services
• Behavioral Health Services
Administration Goal
• CDBG and HOME Program Administration



NEED
• Create a Suitable Living Environment

GOAL
• Public Facilities and Neighborhood 

Improvements

PROJECT

• Neighborhood Improvements to 
Benefit LMI Clark County Residents

ACTIVITY • N Parkway Avenue Sidewalks in Battle 
Ground



STAKEHOLDER INTERVIEW AND 
SURVEY RESULTS

HEALTHCARE 
• Timely access to medical and 

behavioral healthcare
• Low barrier access

HOUSING
• Affordable, safe
• Addresses a continuum: from shelter 

beds to permanent housing choices
• Services and shelter for those fleeing DV
• Winter Shelters often close April 1st leaving 

people without additional good options for 
temporary shelter

Affordable, Accessible Childcare is a 
significant challenge for many low-

moderate income households.

Domestic Violence Services expansion 
could ensure more families in crisis 

receive the assistance they need



WHAT STAKEHOLDERS ARE SHARING

The Good
• Coordination between stakeholders, resources and programs 

is exceptional, though resources remain limited

• Food Access is often sited as a success in Clark County

• The Partnership with Clark County Staff is strong and 
supportive 

• Targeted Programs have worked in Clark County



NEXT STEPS

• Surveys
• Stakeholder 

Interviews
• Targeted 

Meetings

Engagement Presentation 
and Adoption 

County 
Council

HUD 
Submission*

*Cannot submit to HUD until 
allocations are announced



FEEDBACK

• Questions and Comments?



THANK YOU

If you have comments or questions, please reach out.

 

   Elizabeth McNannay    

elizabeth@resourceconsultants.org

    

mailto:elizabeth@resourceconsultants.org


Item IV. Homeless Housing 
Local Plan Update (info)
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State Requirements

Notice of 
Plan 

Development

Key 
Stakeholder 
Participation 

and 
Collaboration

Plan Development / 
Incorporate Input

Notice of 
Public 

Hearing

Plan 
Finalization

Annual 
Report 

Updates on 
the Local 

Plan

Annual 
Report on 

Expenditures 

Process

Complete

30 days 
prior to 

plan 
adoption

No later 
than Dec 

2025

Dec 
2025 

Onward

Dec 
2025 

Onward

Now to 
October 

2025

1. Steering Committee
2. Lived Experience Focus 

Groups
3. Service Provider Workshops

We are here

June to October 2025
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State Requirements (cont’d)

Plan Requirements
Fulfill the 5 key plan objectives (to be discussed)

Provide estimates of current service levels (investments by project type and 
funding source)

Survey existing fund sources

Provide estimates of permanent and emergency housing needs

Provide prioritization criteria for homeless housing capital projects

Document public engagement and provide compensation
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Key Stakeholder Participation and Collaboration

Required Stakeholders to Engage
Steering 
Committee

Lived 
Experience 
Focus Groups

Service 
Provider 
Workshops

Presentation
s

Two largest cities within the county 
People with lived experience of  homelessness Location TBD 

for in-person

Representatives from a Behavioral Health Administrative 
Service Organization or a Managed Care organization

(Contacts to be 
established)

Representative from a By and For organization within 
the local government’s jurisdiction 

Emergency shelter operators
Domestic violence/sexual assault shelter and housing 
providers
Homeless outreach providers
Rental subsidy administrators
Permanent supportive housing providers and operators

Coordinated entry staff  

Who would be good representatives?
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Required Plan Objectives

Strategies and actions will support the following objectives:

1. Promote an equitable, accountable and transparent 
homeless crisis response system

2. Strengthen the homeless service provider workforce

3. Prevent episodes of  homelessness whenever possible

4. Prioritize assistance based on the greatest barriers to 
housing stability and the greatest risk of  harm

5. Seek to house everyone in a stable setting that meets 
their needs
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Planned Steering Committee Meetings

Kickoff: Provide an overview of  the project objectives, state requirements, schedule, and 
discuss community outreach and engagement approach. Today

Homelessness Support System Assessment Workshop: Collect 
information related to existing conditions, gaps and barriers, and 
future needs.

Homelessness Support System Assessment Findings: Review existing conditions, gaps 
and barriers, and future needs findings.

5-Year Plan Goals and Priorities Development Workshop: Set 5-year 
goals and priorities for the Clark County Homelessness Support 
System.

Draft Strategies and Actions Prioritization: Collect feedback on draft strategies and 
actions to achieve 5-year goals and identify implementation needs and priorities.

Draft Plan Listening Session: Review draft plan and collect feedback.

April 22

Late May

Late June

Early 
August

Late Sept

Project Stage

Kickoff

Information 
Collection

Draft Existing 
Conditions

Draft and Prioritize 
Strategies and 

Actions

Draft Plan

Finalize Plan

Lived Experience 
Focus Group

Service Provider 
Workshop

When will we meet and what will we discuss in each project touchpoint?



• Current practice is to allow 3 minutes for public comment at 
the end of the meeting

• Proposal to move public comment to beginning of meeting

• Public comment to be specific to agenda items

Item V. Public Comment During Meetings (info)
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• Full-year continuing resolution passed March 14

• CDBG and HOME programs expected to receive level funding 
from program year 2024

• Does not mean Clark County will receive exact same amount

• HUD has indicated funding amounts will be released by May 
15

• County plans to submit Consolidated Plan and Annual Action 
Plan as soon as funding is received and any funding 
adjustments are made

• Adjustments are expected to be minor

Item VI. Program Updates (info)
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VII.  Other 

• Request for information from Chairman Mike Flood and Ranking Member Emanuel 
Cleaver about HOME and CDBG programs. Responses due 4/25

• Increase public service cap

• TBRA program improvements

• Exempt neighborhood improvements from elevating to EA review

• National Community Development Week April 21-25

• Combined meeting with Vancouver staff with Rep. Marie Gluesenkamp Perez

• Social Media posts

• Public Comment (up to 3 minutes)

• Good of the Order

Save the Date - next UCPB meeting: June 9, 2025, 9:30 – 11:00am 

Wrap Up
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