From: Priscilla Mason
Purchasing Agent of Record

CLARK COUNTY

RFP #930
CONTRACT SECURITY SERVICES
QUESTIONS and ANSWERS
UPDATED: AUGUST 20, 2025

QUESTION

ANSWER

Who is the current incumbent?

PPC Solutions Inc.

2. | When was the current incumbent awarded the The initial contract was signed, November 2020. A
contract? Could you please provide a copy of the copy of the contract and all amendments are
current contract? attached with Q&A document

3. | Are there any subcontractors being used for the No
current contract?

4. | What was the initial term length of the current Two (2) years, plus up to three (3) one (1) year
contract? (for example, 1 year plus 4-year options, extensions.
etc.)

5. | What was the start date of the initial contract? January 1, 2021

6. | What was the amount spent in the last 12 months? 2024- $918,467.62 / 2025 thru 08/02/2025

$666,922.36

7. | What was the total spent in the last billed month? July 2025 payments- $86,946.54

8. | Are there any other rates billed separately (e.g. No
equipment, vehicles, etc.)

9. | Are there any significant modifications from the The primary modification between the previous and
previous contract to the new one? For instance, an the new RFP is additional posts at a new facility
increase in hours, a change in guard type (e.g. that is under construction.
armed vs unarmed), a need for additional
resources?

10. | What was the amount spent on this contract last See question 6
year?

11. | What is the estimated total number of annual hours Please read RFP 930 thoroughly
for this contract?

12. | What is the current bill rate for each position? a. Straight time/overtime/holiday bill rates:

Site Supervisor: $33.51
Security/Screener/Rover $29.10
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b. Additional Billing rates
Site Supervisor $45.24
Security/Screener/Rover $39.28

c. Routine Patrol Check Rate $11.22

13.

Are there any additional services that may be
needed that are not listed in the RFP? For instance,
the need for additional sites, seasonal required
security, etc.

RFP 930 specifically addresses the process for
adding services.

14.

Beyond the state and federal minimum wage, is
there a prevailing wage, living wage ordinance, local
mandated wage, or contract-specific wage?

See RFP 930 Section IB: Work Requirements

15.

Is a Bid Bond or performance bond required? If yes,
how much?

See RFP 930 Section IB: Work Requirements

16.

Is there a specific way you would like the response
to be prepared? For example: bound, unbound, 3-
ring binder(s), pages limited, paper type, etc.

See RFP 930 section 1I1B: Proposed Submission
and Section 1IC Proposed Content.

17. | Is the current contract using vehicles? If yes, how No
many?
18. | Was there a liquidation penalty on the previous No

contract?

19. | Can you please confirm if multiple companies will No, this is a single supplier contract award
win this award?
20. | Are the officers armed? No
21. | Background does it include Criminal Justice Yes, all security staff will need to be screened,
Information Services (CJIS) which includes fingerprinting, background packet
and CJIS clearance/training
22. | Who is the current downtown Sheriff Contact Sergeant Brian Ellithorpe and Commander Todd
Barsness
23. | What is taxable on security contracts? Review Washington State ESSB 5814 for
applicable taxes on security services that the
awarded contractor will be responsible for paying.
24. | What are the differences between the last RFP and Please review RFP 930 and previous RFP 784
this one. which is attached to this Q&A
25. | Service Animals Only The county follows the Washington State Human
Rights Commission Guide to Service Animals (see
link below): Service Animals and the Washington
Law Against Discrimination-032019.pdf
26. | Training records See RFP 930 Section IB 1. Required
Services. Training Requirements
27. | Do you need any additional Night or Weekend See RFP 930 Section IB Item 3. Deliverables &



https://www.hum.wa.gov/sites/default/files/public/publications/Service%20Animals%20and%20the%20Washington%20Law%20Against%20Discrimination-032019.pdf
https://www.hum.wa.gov/sites/default/files/public/publications/Service%20Animals%20and%20the%20Washington%20Law%20Against%20Discrimination-032019.pdf
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patrols above what is in the contract?

Schedule

28.

Is there a duress system?

Some county buildings have duress systems that
alert back to the main security panel

29.

Would an electronic record system be allowed.

Yes, but the contract holder will be required to keep
records in their system per WA State and Clark
County Archival Record retention periods (including
a backup). Records are retained for a set number
of years after the contract’s conclusion.

Records must be searchable, and available in the
event of a Public Records Request during the
required retention period.

Some locations do not have cell service, so the
system must work offline and upload once in
service.




RFP #784
PROFESSIONAL, TECHNICAL AND EXPERT SERVICES

Clark County Washington

RELEASE DATE: WEDNESDAY, SEPTEMBER 2, 2020
DUE DATE: WEDNESDAY, SEPTEMBER 30, 2020 by 1:30 pm

Request for Proposal for:

CONTRACT SECURITY SERVICES

SUBMIT:
One (1) Original
Five (5) Complete Copies

of the Proposal to:

Clark County

Office of Purchasing

P.O. Box 5000

1300 Franklin Street, 6" Floor, Suite 650

Vancouver, Washington 98660

564-397-2323

Proposals can be hand delivered between 8:00 am — 3:00 pm, Monday — Friday, except Legal Holidays.

**Proposals must be date and time stamped by Purchasing staff before 1:30 pm on due date.
**DO NOT PUT IN ANY DROP BOX LOCATED IN THE BUILDING**

**Hand Delivery Requires Entrance to the building using the North Door on the First Floor.
**Anyone entering the building must wear a face mask™**

Refer Questions to Project Manager:

Mike Lewis

Clark County

Emergency Management & Security Coordinator
Mike.Lewis@clark.wa.gov

564-397-4838




General Terms and Conditions

ADMINISTRATIVE REQUIREMENTS - Contractors shall comply with all management
and administrative requirements established by Washington Administrative Code (WAC),
the Revised Code of the State of Washington (RCW), and any subsequent amendments
or modifications, as applicable to providers licensed in the State of Washington.

ALL proposals submitted become the property of Clark County. It is understood and
agreed that the prospective Proposer claims no proprietary rights to the ideas and written
materials contained in or attached to the proposal submitted. Clark County has the right
to reject or accept proprietary information.

AUTHORSHIP - Applicants must identify any assistance provided by agencies or
individuals outside the proposers own organization in preparing the proposal. No
contingent fees for such assistance will be allowed to be paid under any contract
resulting from this RFP.

CANCELLATION OF AWARD - Clark County reserves the right to immediately cancel
an award if the contractual agreement has not been entered into by both parties or if new
state regulations or policy make it necessary to change the program purpose or content,
discontinue such programs, or impose funding reductions. In those cases where
negotiation of contract activities are necessary, Clark County reserves the right to limit the
period of negotiation to sixty (60) days after which time funds may be unencumbered.

CONFIDENTIALLY - Proposer shall comply with all applicable state and federal laws
governing the confidentiality of information."

CONFLICT OF INTEREST - All proposals submitted must contain a statement disclosing
or denying any interest, financial or otherwise, that any employee or official of Clark
County or the appropriate Advisory Board may have in the proposing agency or proposed
project.

CONSORTIUM OF AGENCIES - Any consortium of companies or agencies submitting a
proposal must certify that each company or agency of the consortium can meet the
requirements set forth in the RFP.

COST OF PROPOSAL & AWARD - The contract award will not be final until Clark
County and the prospective contractor have executed a contractual agreement. The
confractual agreement consists of the following parts: (a) the basic provisions and
general terms and conditions, (b) the special terms and conditions, (c) the project
description and goals (Statement of Work), and (d) the budget and payment terms. Clark
County is not responsible for any costs incurred prior to the effective date of the contract.
Clark County reserves the right to make an award without further negotiation of the
proposal submitted. Therefore, the proposal should be submitted in final form from a
budgetary, technical, and programmatic standpoint.

DISPUTES - Clark County encourages the use of informal resolution to address
complaints or disputes arising over any actions in implementing the provisions of this
RFP. Written complaints should be addressed to Clark County - Purchasing, P.O. Box
5000, Vancouver, Washington 98666-5000.

DIVERSITY IN EMPLOYMENT AND CONTRACTING REQUIREMENTS - It is the
policy of Clark County to require equal oppertunity in employment and services subject
to eligibility standards that may be required for a specific program. Clark County is an
equal opportunity employer and is committed to providing equal opportunity in
employment and in access to the provision of all county services. Clark County's Equal
Employment Opportunity Plan is available at
hitp:/Awww.clark.wa.gov/hr/documents.html. This commitment applies regardless of
race, color, religion, creed, sex, marital status, national crigin, disability, age, veteran
status, on-the-job injury, or sexual orientation. Employment decisions are made
without consideration of these or any other factors that are prohibited by law. In
compliance with department of Labor Regulations implementing Section 504 of the
rehabilitation Act of 1973, as amended, no qualified handicapped individual shall be
discriminated against in admissicn or access to any program or activity. The
prospective contractor must agree to provide equal opportunity in the administration of
the contract, and its subcontracts or other agreements.

ENVIRONMENTALLY RESPONSIBLE PURCHASING PROGRAM - Ctark County
has implemented an Environmentally Responsible Purchasing Policy with a goal to
reduce negative impacts on human health and the environment. Negative
environmental impacts include, but are not limited to, greenhouse gases, air pollution
emissions, water contamination, waste from the manufacturing process and waste in
packaging. This policy also seeks to increase: 1) water and energy efficiency; 2)
renewable energy sources; 3) use of products with recycled content; 4) product
durability; 5) use of preducts that can be recycled, reused, or composted at the end of

its life cycle. Product criteria have been established on the Green Purchasing List
http://www.clark wa.gov/general-services/purchasing/erp/environmental html

INDEPENDENT PRICE DETERMINATION - The prospective contractor guarantees
that, in connection with this proposal, the prices and/or cost data have been arrived at
independently, without consultation, communication, or agreement for the purpose of
resfricting competition. This does not preclude or impede the formation of a
consortium of companies and/or agencies for purpeses of engaging in jointly
sponsored proposals.

INTERLOCAL AGREEMENT - Clark County has made this RFP subject to Washington
State statute RCW 39.34. Therefore the bidder may, at the bidders’ option, extend
identical prices and services to other public agencies wishing to participate in this RFP.
Each public agency wishing to utilize this RFP will issue a purchase order (or contract)
binding only their agency. Each contract is between the proposer and the individual
agency with no liability to Clark County.

LIMITATION - This RFP does not commit Clark County to award a contract, to pay any
costs incurred in the preparation of a response to this RFP, or to procure or confract for
services or supplies.

LATE PROPOSALS - A proposal received after the date and time indicated above will
not be accepted. No exceptions will be made.

ORAL PRESENTATIONS - An oral presentation may be required of those prospective
contractors whose proposals are under consideration. Prospective contractors may be
informed that an oral presentation is desired and will be notified of the date, time and
location the oral presentation is to be conducted.

OTHER AUDIT/MONITORING REQUIREMENTS - In addition, auditing or monitoring for
the following purposes will be conducted at the discretion of Clark County: Fund
accountability; Contract compliance; and Program performance.

PRICE WARRANT - The proposer shall warrant that the costs quoted for services in
response to the RFP are not in excess of those which would be charged any other
individual or entity for the same services performed by the prospective contractor, in a
similar socioeconomic, geographical region.

PROTESTS - Must be submitted to the Purchasing Department.

PUBLIC SAFETY - May require limiting access to public work sites, public facilities,
and public offices, sometimes without advance notice. The successful Proposer’s
employees and agents shall carry sufficient identification to show by whom they are
employed and display it upon request to security personnel. County project managers
have discretion to require the successful Proposer's employees and agents to be
escorted to and from any public office, facility or work site if national or local security
appears to require it.

REJECTION OF PROPOSALS - Clark County reserves the right to accept or reject any
or all proposals received as a result of this RFP, to negotiate with any or all prospective
contractors on modifications to proposals, to waive formalities, to postpone award, or to
cancel in part or in its entirety this RFP if it is in the best interest of Clark County to do so.

SUBCONTRACTING - No activities or services included as a part of this proposal may
be subcontracted to another organization, firm, or individual without the approval of
Clark County. Such intent to subcontract shall be clearly identified in the proposal. It
is understood that the contractor is held responsible for the satisfactory
accomplishment of the service or activities included in a subcontract.

VERBAL PROPOSALS - Verbal proposals will not be considered in making the award of
any contract as a result of this RFP.

WORKERS COMPENSATION INSURANCE - The contractor shall comply with
R.C.W. Title 51- with minimum coverage limits of $500,000 for each accident, or
provide evidence that State law does not require such coverage.

FOR ALTERNATIVE FORMATS
Clark County ADA Office: V: 564-397-2322
ADA@clark.wa.gov
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Part |

Section |IA

1. Introduction

2. Background

3. Scope of Project

4. Project Funding

Proposal Requirements

General Information

The purpose of this RFP is to seek and select a qualified physical security service provider of
trained, uniformed security officers to provide physical security services in Clark County
government facilities. Physical security services include courthouse, juvenile justice center
and family law annex entrance screening operations, staffing of security main control,
monitoring video surveillance cameras as well as intrusion and duress alarm systems,
providing building access control in two additional facilities as well as roving/parking patrols
around the County Campus.

Clark County has made this Request for Proposal subject to Washington State statute RCW
39.34. Therefore, the proposer may, at the proposers’ option, extend identical prices and
services to other public agencies wishing to participate in this RFP. Each public agency wishing
to utilize this bid will issue a purchase order (or contract) binding only their agency. Each contract
is between the bidder and the individual agency with no liability to Clark County.

The Clark County security coordinator works in partnership with the Clark County Sheriffs Office,
court administrators and other building leadership and managers to support and enhance
security of the County Campus and its facilities as well as the Center for Community Health, a
County owned facility on the Vancouver Veterans Administration Campus.

In close coordination with the Sheriffs Office, the selected service provider is part of a
multilayered approach to security issues by providing qualified, trained uniformed security
officers to enhance the capabilities of enforcement deputies, corrections deputies and building
staff. Communication, cooperation and coordination is key to keeping those working and visiting
Clark County facilities and the County Campus safe.

Clark County is requesting proposals from qualified physical security services providers to
provide qualified, trained, uniformed security officers to:

¢ Conduct entrance screening

e Staff security main control

e Monitor security systems, cameras and alarms

e Provide public building entrance security

s Conduct roving patrols

e Assist with parking enforcement in County lots on the County Campus

Officers may perform limited escorts of citizens and provide assistance to commissioned deputy
sheriffs. The objective of the project is to award a contract for physical security services to the
submitter of the selected proposal.

The Proposers proposal shall include the Proposers true estimated cost to perform the work
identified in this Request for Proposal.
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5. Timeline for

Selection

6. Employment

Verification

Section IB

1.

Required Services

The following dates are the intended timeline:

Pre-Submittal Meeting September 15, 2020
Proposals Due September 30, 2020
Proposal Review/Evaluation Period October 2-13, 2020
Selection Commiftee Recommendation October 15, 2020
Contract Negotiation/Execution October 19-29, 2020
Contract Intended to Begin January 1, 2021

Effective November 1, 2010, to be considered responsive to any formal Clark County
Bid/RFP or Small Works Quote, all vendors shall submit before, include with their response or
within 48 hours after submittal, a recent copy of their E-Verify MOU or proof of pending
enroliment. The awarded contractor shall be responsible to provide Clark County with the
same E-Verify enroliment documentation for each sub-contractor ($25,000 or more) within
thirty days after the sub-contractor starts work. Contractors and sub-contractors shall provide
a report(s) showing status of new employee’s hired after the date of the MOU. The status
report shall be directed to the county department project manager at the end of the contract,
or annually, which ever comes first. E-Verify information and enroliment is available at the
Department of Homeland Security web page: www.dhs.gov/E-Verify

How to submit the MOU in advance of the submittal date:
 Hand deliver to 1300 Franklin St, Suite 650, Vancouver, WA 98660, or:
e E-mail: koni.odell@clark.wa.gov or priscilla.ricci@clark.wa.gov

Note : Sole Proprietors shall submit a letter stating exempt.

Work Requirements

The Contractor will provide all management, supervision, staffing materials, supplies and
equipment specified and will plan, schedule, coordinate and ensure effective performance of
security services in accordance with the terms and conditions in this RFP.

Licensing Requirements

1) Contractor shall provide Licensed Security Officers as defined under the laws of the State
of Washington to perform all work described in this RFP.

2) Contractor shall be a Licensed Private Security Company as defined under the laws of the
State of Washington.

Security Officer Background Investigations and Pre-Employment Screening
Requirements

1) Provide a complete description of process for background investigation of all security
officers assigned to the Clark County contract. The background check shall include the
following at a minimum:

j4Y]

Must be a minimum of twenty-one (21) years of age.

=5

Verification of employment eligibility through the E-Verify system.

O

)
)
) Criminal records check.
d)

Drug screen.
e) Employment history verification.
f)  Education history verification.

g) Personal reference check.
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2)

3)

4)

6)

Contractor shall ensure security officers assigned to the Clark County contract meet or
exceed the following minimum background investigation requirements:

a) No felony convictions.

b) No misdemeanor or gross misdemeanor convictions involving violence, honesty, or
controlled substances.

c) No illegal conduct involving moral turpitude, acts that reflect conduct that would cause
a reasonable person to have substantial doubt about the individual's honesty,
fairmess, respect for the rights of others, or for the laws of the State.

d) No mental disorders that would cause the person to be a danger to themselves or
others.

e) A prior work history to verify that the employee had not been terminated by an
employer for just cause. The County will determine whether the candidate’s
background is acceptable based upon the severity, frequency and when past crime(s)
took place.

All security officers assigned to the Clark County account must submit to and successfully
clear a background/security clearance investigation performed by the Clark County
Sheriff's Office.

Contractor shall ensure security officers assigned to the Clark County contract meet or
exceed the following minimum abilities requirements:

a) Security Officer is able to prepare clear and concise written reports.

b) Security Officer is physically able to endure long periods of standing, stooping, bending,
walking and sitting. Security Officers shall be capable of climbing and descending stairs.

¢} Security Officer has sufficient dexterity and capability to conduct searches of all parts
of a person’s body.

d) Security Officer is able to understand, calmly explain, and professionally apply rules,
regulations, directives and procedures to employees and the public, even in difficult
situations.

e) Security Officer is able to monitor and respond on a two-way radio while performing
other duties.

Contractor shall ensure security officers assigned to the Clark County contract meet or
exceed the following minimum knowledge requirements:

a) High School diploma or equivalency.
b) See Training Requirement section below for additional requirements.

Contractor shall establish and maintain a corrective action and progressive discipline policy
and procedure to address contract employee performance issues.

Training Requirements

1)

Provide a complete description of general security officer training program provided to the
officers prior to the security officers first day of work in a Clark County facility. Contractor is
responsible for development, delivery and maintenance of course material and
documentation of training.
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2)

Provide a complete description of Clark County account specific security officer training
program provided to security officers by the contractor prior to the security officers first day
of work in a Clark County facility. Contractor is responsible for development, delivery and
maintenance of course material and documentation of training.

Provide complete description of contractor’s process and program for providing security
officers who are fully capable and qualified to staff high volume courthouse security
screening checkpoints and fully trained in the operation of courthouse security screening
equipment prior to assignment. Screening equipment includes x-ray detection systems,
walk through metal detectors and handheld metal detectors. The courthouse screening
function of the County’s physical security program performs approximately 600,000
screenings in the courthouses annually.

Provide complete description of contractor’s process and program for provision of security
officers who have successfully completed a certified First Aid/CPR/AED training course of
no less than 8 hours prior to assignment to Clark County facilities.

Provide a complete description of general workplace safety training program provided to
officers prior to the security officers first day of work in a Clark County facility. Contractor is
responsible for development, delivery and maintenance of course material and
documentation of training.

Provide complete description of contractor's process and program for annual in-service
training of security officers on subjects pertaining to Clark County security operations, court
security, courthouse screening and security operations in general.

7) At least 2 times per year, but not more than 4 times per year, Contract Staff and Campus

Deputies will cooperatively train on subjects mutually beneficial to both. Trainings may
include responding to emergencies, evacuation drills, radio procedures and dispatching,
threats, and other mutually beneficial topics.

a) The scheduling of training as well as training content will be coordinated between the
County security coordinator, Campus Sergeant and onsite Contract
Supervisor/Manager. The County will provide instructors for these mutually beneficial
trainings.

b) Training may occur during the course of a normal workday or on weekdays the courts
are closed due to holidays.

c) This mutually beneficial training applies only to Contract Staff normally assigned to
provide security services to the Clark County account.

Contractor may use a person during the on-the-job portion of training to perform security
functions provided that the person is closely supervised by a qualified Contract Staff
member and does not make independent judgements. The number of trainees shall be
limited, so as not to interfere with security operations.

Appearance Requirements

1)

2)

Provide a complete description of the contractor’s program for provision of security officers
with uniforms appropriate to the environment, ensuring a professional appearance and fit.
Uniforms shall meet the following minimum requirements:

a) Uniforms shall clearly identify contractor employees as security officers and include
the contractor’s firm name.

b) Uniforms shall be dissimilar in color of uniforms worn by Clark County Sheriff's Office.

Contractor is responsible to ensure uniforms are well maintained and worn/damaged
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uniforms are replaced promptly. Contractor shall ensure its security officers wear uniforms
properly and that uniforms are neat, clean and pressed at the beginning of each shift.

Scope of Work

Provide a complete description of contractor’'s process and program for provision of physical
security services including but not limited to the following:

1) Courthouse Security Operations

a) Courthouse screening operations include screening persons, bags, packages and
parcels for weapons and prohibited items at the Clark County courthouse, juvenile
justice center and family law annex using x-ray detection equipment, walk through metal
detectors and handheld metal detectors. The discovery of weapons and prohibited
items are reported to Sheriff's Deputies assigned to the Campus Unit.

2) Systems Monitoring

a) Systems monitoring includes monitoring and operating intrusion detection systems,
duress alarm systems, access control systems and security video camera systems from
Security Main Control. Valerus is County’s monitoring system.

3) Security Main Control

a) Main Control is responsible for systems monitoring as defined above, emergency and
non-emergency call taking from employees, monitoring and responding to duress
alarms located in various County facilities, dispatching security guards and when
necessary Sheriff's Deputies assigned to the Campus Unit to emergent and non
emergent calls for service in the courts and on the County Campus including County
facilities. Maintains Control Room Daily Log.

4) Public Building Entrance Security Operations

a) Public Building Entrance Security Operations are conducted at the Public Service
Center (PSC) and Center for Community Health (CCH) and include visual screening,
access monitoring and when necessary access control. Public Building Entrance
Security Officers primarily assist visitors and employees while maintaining a security
presence in the building entrance. Maintains Post Log. The PSC is the primary facility
where the public interacts with numerous county departments for services and the
location of County leadership. CCH is the primary facility where citizens with public
health, mental health and addiction issues interact with County and Tenant departments
specializing in these areas. A major Tenant in the building is the Veterans
Administration. At CCH Security Officers may receive calls for assistance from
employees and Tenant employees and will coordinate as needed with Veterans
Administration Police.

5) Foot Security Patrols

a) Foot Security Patrols (Rovers) will frequently and systematically patrol assigned areas
in order to deter, detect and report unlawful or suspicious activity, disorderly or unusual
activity and violations of County security procedures, in and around County facilities on
the County Campus, and parking violations in County parking lots on Campus.

6) Incident/Emergency Response

a) Incident/Emergency Response activities security officers may be required to respond to
include upset/threatening visitors, fire alarms, large and small scale criminal actions,
bomb threats, suspicious packages, hazardous materials, medical emergencies,
elevator entrapments, extreme weather events, earthquakes, terrorist actions, civil
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disobedience, protests, and both partial and full building evacuations and drills.

b) Incase of emergency. The County, the Sheriff, or designee will have the right to direct
the activities of the contract staff in order to respond to the emergency. When time and
circumstances permit, such direction will be provided/requested through the Onsite
Supervisor/Manager. Under no circumstances may Contract Staff refuse to cooperate
with such directives when it is determined an emergency exists. The Onsite
Supervisor/Manager will be notified of all emergencies as soon as practical, based on
the urgency of the situation.

Contract Management and Leadership Team Requirements

The Contractor shall be responsible for maintaining satisfactory standards of employee
competency, conduct, appearance, and integrity and will be responsible for taking such
disciplinary action with respect to its employees as may be deemed necessary.

1) Contractor shall establish and maintain a highly experienced and qualified leadership team

responsible for the management of contract security staff and operations; ensuring
consistent delivery of services as required by Clark County throughout the term of the
contract.

Contractor shall provide a dedicated onsite Supervisor/Manager responsible for leading,
training and supervising contractor's employees and security operations. The onsite
Supervisor/Manager serves as the primary point of contact for the County security
coordinator and Sheriff. The account manager shall have demonstrated experience in
physical security leadership positions. The onsite Supervisor/Manager is based in office
space in Security Main Control.

a) The Contract onsite Supervisor/Manager shall be available on a twenty-four (24) hour
on call basis through telephone, pager system, or other method of communications, at
all times.

b) The Contract onsite Supervisor/Manager shall be required to accept and execute on
behalf of the Contractor any technical direction issued by the County under the terms
and conditions set forth in the contract and shall be empowered to act and make
decisions.

c) When the Contract onsite Supervisor/Manager is unavailable due to illness, vacation,
or other reason, the Contractor will assign another individual to that function who fully
meets the requirements as set forth in this RFP.

d) The Contract onsite Supervisor/Manager shall represent the Contractor in handling
complaints.

Contractor's onsite Supervisor/Manager is required to attend Clark County Courthouse
Security meetings, Safety Committee meeting and other meetings as deemed necessary
by the County security coordinator and/or Sheriff and provides reports on the contract
security program and operations as directed.

Contractor shall operate a staffing schedule designed to serve the needs of the County
physical security program and operations as determined by the County security
coordinator and Sheriff. The staffing schedule shall comply with budgetary requirements as
communicated to the contractor by the County security coordinator.

Contractor’s onsite Supervisor/Manager shall meet with the County security coordinator
weekly to review contract security operations, systems operation, projects, performance,
metrics, accounting and other issues as required.
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Miscellaneous Requirements

1)

3)

Contractor shall develop a performance accountability program and provide metrics to the
Clark County security coordinator for use in monitoring Contractor's performance of the
scope of work and other performance requirements. This requirement includes
comprehensive incident tracking and reporting and the use of post logs to document
performance.

Contractor shall in coordination with the County security coordinator and Sheriff, develop
and maintain standard operating procedures, post orders and other directives as needed
for all Contractor security operations in Clark County facilities. Current copies of all
directives shall be provided to the County security coordinator.

Contract staff must use County furnished equipment and may not substitute personal
property or Contractor property in place of that equipment without prior authorization by the
County. Under no circumstances will contract take any items/equipment from their duty
station unless specifically authorized to do so by the County.

No Contract Staff may assume duties unless they have been in a non-working status for a
minimum of eight (8) hours immediately before reporting for duty. No Contract Staff will be
authorized to leave their duty station during their shift except for those specific periods of
time when the Contract Staff is authorized to take breaks. Lunch, or rotate duty stations. It
is the responsibility of the Contractor to coordinate a schedule for Contract Staff so that
staffing levels are maintained.

General Hours of Operation - Posts and Schedules

1)

Posts and schedules are subject to change at the discretion of the County. The County
reserves the right to modify, reduce posts and schedules based on the needs of the
County and/or if sufficient work or funding is not available.

Site Position/Post Schedule Hours per
week

All sites and Onsite M-F 40
locations Supervisor/Manager

Courthouse Courthouse M-F 7:00 am - 4:00 pm 40
East Entrance
Screening
Courthouse M-F  7:30 am - 4:30 pm 40
East Entrance
Screening
Courthouse M-F 8:00 am - 5:00 pm 40
East Entrance
Screening
Courthouse M-F 8:30 am - 5:30 pm 40
East Entrance
Screening
Courthouse M-F 6:30 am - 3:30 pm 40
West Entrance
Screening - Opener
Courthouse M-F  8:30 am - 5:30 pm 40
West Entrance
Screening
Courthouse M-F  7:30 am- 3:30 pm 40
Roving Security Patrol
East
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Courthouse M-F 8:00 am - 4:00 pm 40
Roving Security Patrol
West
Courthouse M-F 8:30 am - 4:30 pm 40
Roving Security Patrol
Courthouse M-F 6:30 am - 2:30 pm 40
Main Control
Courthouse M-F
Screening West/ 8:30 pm - 2:30 pm 25
Main Control Relief 2:30 pm - 5:30 pm 15
Night Court 1st Tuesday of each ** 6 hours
Entrance Screening Month per month
** (3)- positions 5:30 pm — 7:30 pm
Or as needed
Night Court 1st Tuesday of each ** 2 Hours
Main Control Month per month
**(1) - Position 5:30 pm — 7:30 pm
Or as needed
Juvenile Justice Courthouse M-F 6:30 am - 3:30 pm 40
Center Entrance Screening
Opener
Courthouse M-F
Roving Security Patrol/ 8:30 am - 3:30 pm 30
Screening - Closer 3:30 pm - 5:30 pm 10
Family Law Annex Courthouse M-F  7:00 am - 4:00 pm 40
Entrance Screening
Opener
Courthouse M-F 8:30 am - 5:30 pm 40
Entrance Screening
Closer
Courthouse M-F 8:15am - 5:15 pm 40
Roving Security Patrol
Public Service Building Entrance M-F  7:30 am - 3:30 pm 40
Center Security
Building Entrance M-F  3:30 pm - 5:30 pm 10
Security
Building/Lots M-F 6:30 am - 2:30 pm 40
Roving Security Patrol
Building/Lots M-F  2:30 pm - 5:30 pm 15
Roving Security Patrol
After Hours M-F **Not to
Building Entrance Times vary exceed 30
Security Meetings scheduled after hours per
(1) position normal business hours — | Month unless
to be scheduled with previously
Onsite agreed upon
Supervisor/Manager
Center for Building Entrance M-F  6:45 am - 2:45 pm 40

Community Health

Security
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2. County Performed
Work

Building Entrance M-F 6:45am - 2:45 pm 22.5
Security
Building/Lots M-F  8:00 am - 5:00 pm 40

Roving Security Patrol

Total Weekly Billable Hours 887.5
(**excluding Night Court and After-Hours Meetings)

** - Night Court and Public service Center after-hours meetings.

2) Exceptin an emergency, if services are required earlier than the General Hours of
Operation/Post Schedules, the Contractor will be notified no later than the close of
business the previous day. If such services are required later than the normal closing hours
of operation, the Contractor will be notified not less than two hours earlier as stipulated in
the Overtime section of the RFP.

Overtime

1) It is expected that all hours associated with the General Hours of Operation/Posts and
Schedules as listed in the table above will be billed at the straight time rate, with the
exception of Night Court and Public Service Center after hours meetings.

2) Schedules must be arranged such that all normal operations are covered with straight
time. Normal scheduled operations will not be paid at the premium rate unless advanced
authorization is provided by the County security coordinator.

3) When court proceedings or functions or county operations exceed normal hours, it may be
necessary to add additional hours of screening, roving or building entrance security
services. In those cases, the County may request overtime orally or in writing, provided the
Contractor is notified at least two hours before the scheduled completion of the Contract
Staff regular shift.

a) During these extended periods of service, the Contractor must supervise and direct the
employee designated to perform overtime services. Any distinction between
normal and overtime duties will be discussed with both the Onsite Supervisor/Manager
and the Contract Staff.

The County security coordinator and Sheriff will provide necessary contacts through which all
communication between the County and the Contract Supervisor/Manager will flow, except in
the case of an emergency. The County is committed to open and two-way communications with
the Contractor on all issues related to the physical security of Clark County courts, facilities and
County Campus.

In addition to the preliminary background investigations of all employees conducted by the
Contractor, the Sheriff will conduct a background/security clearance investigation independent
of the Contractors investigation on each Contract Staff that will perform duties under this
contract.

The County will furnish x-ray machines, magnetometers, handheld metal detectors, video
monitoring equipment and radios. In the case of handheld metal detectors and radios that are
shared at the same station, the Sheriff will provide for a system of accountability. The normal
maintenance, repair and replacement of County owned equipment will be the responsibility of
the County, except that, in the case of equipment misuse and/or abuse by Contract Staff, the
equipment will be repaired and/or replaced and the cost thereof billed to the Contractor for
payment.
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3. Deliverables &
Schedule

4. Place of
Performance

Beginning January 1, 2021, the Contractor will provide sufficient and fully qualified persons of
sufficient character, ability, training, skills, abilities and background, satisfactory to the Sheriff
and County security coordinator, to perform entrance and roving security services in the
described facilities meeting or exceeding the personnel standards set forth in this RFP.

Beginning January 1, 2021, the Contractor will assume and provide full entrance security
services within the described facilities, including the Public Service Center and Center for
Community Health, and including screening at the east and west entrances to the Courthouse,
the main entrance to the Juvenile Justice Center and the main entrance to the Family Law
Annex, meeting or exceeding the performance standards set forth in this RFP.

Beginning January 1, 2021, the Contractor will provide Control Room monitoring of security
systems throughout the described facilities meeting or exceeding the performance standards
set forth in this RFP.

Beginning January 1, 2021, the Contractor will provide roving security services throughout the
interior and exterior of the described facilities, including County parking lots and other County
facilities on the County Campus as requested, meeting or exceeding the performance standards
set forth in this RFP.

Beginning January 1, 2021, the Contractor will provide the foregoing security services between
the hours of 5:00 am and 8:00 pm, Monday through Friday, and during all scheduled night court
sessions, open public meetings, weekends as outlined in this Request For Proposal and such
other times, at regular or overtime rates set forth in this Request For Proposal, as may be timely
requested by the County security coordinator or Sheriff or as may arise in an emergency
declared by County security coordinator or Sheriff.

Beginning January 1, 2021, the Contractor will create, maintain and provide to the County
security coordinator and Sheriff on request, reports sufficient to record daily activities of
Contractor’s personnel and any security event or incident which may occur within the described
facilities and County Campus including parking lots, as set forth in this RFP.

The services described in this Request for Proposal will be provided as denoted to the
properties named below:

Clark County Courthouse and Parking Facilities — 1200 Franklin St.
¢ Courthouse security operations

Roving foot patrol

Staff Main Control

Systems monitoring

Incident/emergency response

On site supervisor/manager

Juvenile Justice Center — 500 W. 11 St.
e Courthouse security operations
¢ Roving foot patrol
¢ Incident/emergency response.

Family Law Annex and Parking Facilities — 601 W. Evergreen Bivd.
e Courthouse security operations
e Roving foot patrol
e Incident/emergency response

Public Service Center and Parking Facilities — 1300 Franklin St.
e Building entrance security operations
e Roving foot patrol
* Incident/emergency response.
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5. Period of
Performance

6. Prevailing Wage
(Davis Bacon)

7. Debarred/Suspended

8. Public Disclosure

Center for Community Health and Parking Facilities — 1601 E. Fourth Plain Blvd.
e Building entrance security operations
¢ Roving foot patrol
e Incident/emergency response.

County Campus, County Parking Facilities and various County Facilities on Campus
e Roving foot patrol
¢ Incident/emergency response.

A contract awarded as a result of this RFP will be for two (2) years and is intended to begin on
January 1, 2021 and end December 31, 2022.

Clark County reserves the right to extend the contract resulting from this RFP for a period of
three (3) additional years, in one (1) year increments, with the same terms and conditions, by
service of a written notice of its intention to do so prior to the contract termination date.

Pursuant to State of Washington RCW 39.12, all payment for salaries and wages shall
conform to State of Washington Department of Labor and Industries as prevailing wage rates.
For this project select the Clark County rates that apply on the bid opening date from either of
these sites:

http://www.wsdot.wa.gov/Design/ProjectDeviWageRates/default.htm

http://lwww.Ini.wa.gov/TradesLicensing/PrevWage/WageRates

Before payment is made by the Local Agency of any sums due under this contract, the Local
Agency must receive from the Contractor and each Subcontractor a copy of "Statement of
Intent to Pay Prevailing Wages" (Form L & | Number 700-29) approved by the Washington
State Department of Labor and Industries.

A fee of $45.00 per each "Statement of Intent to Pay Prevailing Wages" and "Affidavit of
Wages Paid" is required to accompany each form submitted to this Department of Labor and
Industries. The Contractor is responsible for payment of these fees and shall make all
applications directly to the Department of Labor and Industries. These fees shall be incidental
to all the bid items of this contract

Federally or Washington State debarred or suspended suppliers may not participate in this
Request for Proposal.

All proposer's must fill out, sign and submit the “Certification Regarding Debarment,
Suspension, and Other Responsibility Matter” form with their proposal to be eligible to
participate.

This procurement is subject to the Washington Public Records Act (the “Act”), chapter 42.56
RCW. Once in the County’s possession, all of the RFP Submittals shall be considered public
records and available for public records inspection and copying, unless exempt under the Act.

If a Respondent or Proposer considers any portion of an RFP Submittal to be protected under
the law, whether in electronic or hard copy form, the Respondent or Proposer shall clearly
identify each such portion with the word "PROPRIETARY”. If a request is made for disclosure
of such a portion, the County will determine whether it should be made available under the
Act. If the county determines that such a record(s) is subject to disclosure, the County will
notify the Respondent or Proposer in writing of the request and allow the Respondent or
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9.

Insurance/Bond

Proposer ten (10) days to obtain a court order enjoining release of the record(s). If the
Respondent or Proposer does not take such action within the ten (10) day period, the County
will release the portions of the RFP Submittal deemed subject to disclosure. All Respondents
and Proposers who provide RFP Submittals for this procurement accept the procedures
described above and agree that the County shall not be responsible or liable in any way for
any losses that the party may incur from the disclosure of records to a third party who requests
them.

A. Commercial General Liability (CGL) Insurance written under ISO Form CG0001 or its latest
equivalent with minimum limits of $1,000,000 per occurrence and in the aggregate for each
one-year policy period. Personal and Advertising Injury $1,000,000 and General Aggregate
$1,000,000. This policy will renew annually. This coverage may be any combination of
primary, umbrella or excess liability coverage affording total liability limits of not less than
$1,000,000 per occurrence and in the aggregate. However, if other policies are added they
must be a follow-form policy in language, renewal date, and have no more exclusions than the
underlying coverage. Products and Completed Operations coverage shall be provided for a
period of three years following Substantial Completion of the Work. The deductible will not be
more than $100,000 unless prior arrangements are made with Clark County on a case by case
basis; the criterion is the Contractor's liquidity and ability to pay from its own resources
regardless of coverage status due to cancellation, reservation of rights, or other no-coverage-
enforce reason. Coverage shall not contain any endorsement(s) excluding nor limiting
Product/Completed Operations, Contractual Liability or Cross Liability. Clark County needs to
be listed as additional insured.

B. Automobile

If the Proposer or its employees use motor vehicles in conducting activities under this Contract,
liability insurance covering bodily injury and property damage shall be provided by the Proposer
through a commercial automobile insurance policy. The policy shall cover all owned and non-
owned vehicles. Such insurance shall have minimum limits of $500,000 per occurrence,
combined single limit for bodily injury liability and property damage liability with a $1,000,000
annual aggregate limit. If the Proposer does not use motor vehicles in conducting activities under
this Contract, then written confirmation to that effect on Proposer letterhead shall be submitted
by the Proposer.

C. Professional Liability (aka Errors and Omissions)

The Proposer shall obtain, at Proposer’s expense, and keep in force during the term of this
contract Professional Liability insurance policy to protect against legal liability arising out of
contract activity. Such insurance shall provide a minimum of $5,000,000 per occurrence, with a
maximum deductible of $25,000. It should be an “Occurrence Form” policy. If the policy is
“Claims Made”, then Extended Reporting Period Coverage (Tail coverage) shall be purchased
for three (3) years after the end of the contract.

D. Umbrella Liability Coverage

Umbrella Coverage in the amount of $5,000,000 shall be provided and will apply over all liability
policies without exception, including but not limited to Commercial General Liability, Automobile
Liability, Employers Liability and Professional Liability.

E. Waiver of Subrogation

All insurance coverage maintained or procured pursuant to this agreement shall be endorsed to
waive subrogation against County, its elected or appointed officers, agents, officials, employees
and volunteers or shall specifically allow Contractor or others providing insurance evidence in
compliance with these specifications to waive their right of recovery prior to a loss. Contractor
hereby waives its own right of recovery against County and shall require similar written express
waivers and insurance clauses from each of its subcontractors.
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10. Plan Holders List

F. Proof of Insurance

Proof of Insurance shall be provided prior to the starting of the contract performance.

Proof will be on an ACORD Certificate(s) of Liability Insurance, which the Proposer

shall provide to Clark County. Each certificate will show the coverage, deductible and

policy period. Policies shall be endorsed to state that coverage will not be suspended,
voided, canceled or reduced without a 30-day written notice by mail. It is the Proposer’s
responsibility to provide evidence of continuing coverage during the overlap periods of the
policy and the contract.

G. Worker's Compensation
As required by the industrial insurance laws of the State of Washington.

All policies must have a Best's Rating of A-VII or better.

All proposers are required to be listed on the plan holders list.
v" Prior to submission of proposal, please confirm your organization is on the Plan
Holders List below:

To view the Plan Holders List, please click on the link below or copy and paste into your browser.
Clark County RFP site:
http://www.clark.wa.gov/general-services/purchasing/rfp.html

e If your organization is NOT listed, submit Attachment B - Letter of Interest to ensure
your inclusion.

e Proposals received by Clark County by proposers not included on the Plan Holders
List may be considered non-responsive.
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Part Il Proposal Preparation and Submittal

Section A

1. Pre-Submittal
Meeting

2. Proposal
Clarification

Pre-Submittal Meeting / Clarification

o A Mandatory Pre-Submittal Meeting will be held at the Clark County Public Service Center
located at 1300 Franklin Street, Vancouver, Washington 98660 on Tuesday, September 15,
2020 from 9:00 am - 1:00 pm. Those wanting to attend must register with Mike Lewis via email
at Mike.Lewis@clark.wa.qgov no later than 1:00 pm on Friday, September 11, 2020 of their
intention of attending and provide the names of the person(s) that will be attending the meeting.
Registered attendees shall go to the sixth floor Training Room #679 and sign in. Proposals
shall only be accepted by agencies that attend the meeting.

o The majority of the meeting will be comprised of a tour of the Public
Service Center, Courthouse, Juvenile Justice Center, Family Law Annex and County
Campus. The meeting will include a short presentation on the security operations at the
Center for Community Health which is located on the Vancouver Veterans Administration
Campus.

o Due to COVID-19 and the restrictions on group sizes, the County is limiting each Vendor to
no more than two attendees at the meeting.

o All attendees must wear a cloth face covering/mask and adhere to social distancing
guidelines throughout the meeting and tour.

o Meeting occurs in downtown Vancouver during the WSDOT/ODOT Interstate 5 Trunnion
replacement project. Expect major traffic delays on I-5 and area roads. It is recommended to
take alternate routes to the County Campus and planning travel times accordingly.

o Attendees will be screened prior to entering the Courthouse, Juvenile Justice Center and
Family Law Annex.

Questions and Requests for Clarification regarding this Request for Proposal must be directed in
writing, via email, to the person listed on the cover page. The deadline for submitting such
questions/clarifications is Friday, September 18, 2020 by 3:00 pm.

An addendum will be issued no later than Wednesday, September 23, 2020 to all recorded holders
of the RFP if a substantive clarification is in order.

The Questions & Answers/Clarifications are available for review at the link below. Each proposer
is strongly encouraged to review this document prior to submitting their proposal.

Clark County RFP site:
http://www.clark.wa.gov/general-services/purchasing/rfp.html
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Section IIB

1. Proposals Due

2. Proposal

Section lIC
1. Cover Sheet

2. Project Team

Proposal Submission

Sealed proposals must be received no later than the date, time and location specified on the
cover of this document.

The outside of the envelope/package shall clearly identify:
1. RFP Number and;

2. TITLE and;

3. Name and Address of the Proposer.

Responses received after submittal time will not be considered and will be returned to the
Proposer - unopened.

Proposals received with insufficient copies (as noted on the cover of this document) cannot be
properly disseminated to the Review Committee and other reviewers for necessary action,
therefore, may not be accepted.

Proposals must be clear, succinct and not exceed 25 pages, excluding resumes, E-Verify and
coversheet. Proposer's who submit more than the pages indicated may not have the additional
pages of the proposal read or considered.

For purposes of review and in the interest of the County, the County encourages the use of
submittal materials (i.e. paper, dividers, binders, brochures, etc.) that contain post-consumer
recycled content and are readily recyclable.

The County discourages the use of materials that cannot be readily recycled such as PVC (vinyl)
binders, spiral bindings, and plastic or glossy covers or dividers. Alternative bindings such as
reusable/recyclable binding posts, reusable binder clips or binder rings, and recyclable
cardboard/paperboard binders are examples of preferable submittal materials.

Proposers are encouraged to print/copy on both sides of a single sheet of paper wherever
applicable; if sheets are printed on both sides, it is considered to be two pages. Color is
acceptable, but content should not be lost by black-and-white printing or copying.

All submittals will be evaluated on the completeness and quality of the content. Only those
Proposers providing complete information as required will be considered for evaluation. The
ability to follow these instructions demonstrates attention to detail.

Additional support documents, such as sales brochures, should be included with each copy
unless otherwise specified.

Proposal Content

This form is to be used as your proposal Cover Sheet
See Cover Sheet - Attachment A

Provide a description of the structure of the team that will provide services in accordance with this
RFP. Include management, supervisors and lead workers, if so designated, in the description.
Provide an organizational chart for the project team and how the team fits into the parent
organization. Provide plans for the transitioning of personnel if other than current provider is
selected.
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3. Management
Approach

4. Respondent's

Capabilities

5. Project Approach
and Understanding

6. Proposed Cost

7. Employment
Verification

Demonstrate how the management structure will be flexible and responsive to meeting task
requirements. The provider should demonstrate how flexibility is to be maintained in making work
assignments in order to make maximum use of available personnel and skills mix. Describe the
challenges associated with and a proposed approach to managing problems associated with
physical security services. The provider shall demonstrate the relationship between the onsite
Supervisor/Manager and upper management to ensure proper attention from upper management
in resolving problems associated with the security services.

Demonstrate the provider's capabilities through documented previous work history and/or
resumes, and samples of work product such as activity reports, work schedules, training reports
and documentation of security staff licensing and training.

Demonstrate your team’s understanding of the project and of the tasks to be accomplished. The
provider should demonstrate successful and reliable experience in the field of courthouse physical
security or other public environments in which screening of persons is required. Provider should
demonstrate their personnel have the necessary training and expertise to perform the duties as
outline in the RFP including but not limited to:

e Dispatching

» Radio communications

¢ Video control room devices

o Familiarization with x-ray machines, magnetometers and handheld wand devices.

Provider should demonstrate their ability to provide sufficient qualified personnel to provide the
requested services as outlined in the RFP.

The provider should demonstrate their onsite Supervisor/Manager has the ability and authority to
act and make decisions, including decisions on behalf of the service provider.

The provider should prove an adequate Budget Summary and that summary identifies sufficient
staff-hours for the project and that summary is complete and reasonable.

Provide complete pricing. Include multiple lines that detail hourly rates, expenses, overhead and
administrative costs.

Please refer to section 1A.6. — E-Verify

IMPORTANT NOTE: Include this portion of the response immediately AFTER the cover page,
if not already on file with Clark County. Current vendors on file can be viewed at:
https://www.clark.wa.qov/general-services/purchasing-overview
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Part i

Section lIIA

1.

Evaluation and
Selection:

2. Evaluation Criteria

Scoring

Section lIIB

1

Consultant Selection

Contract
Development

Award Review

Orientation/Kick-off
Meeting

Proposal Evaluation & Contract Award

Proposal Review and Selection

Proposals received in response to this RFP will be evaluated by a Review Committee. Committee
review results and recommendations may be presented to an appropriate advisory board prior to
the consent process with the Clark County Council.

Each proposal received in response to the RFP will be objectively evaluated and rated according
to a specified point system.

A one hundred (100) point system will be used, weighted against the following criteria:

Proposal Approach / Quality 20

Demonstrated Ability to perform the services requested in the RFP 20

Qualifications / Experience / Work History - in physical security / court 20

operations

Flexibility 20

Cost — Reasonableness of proposed cost versus services provided 20
Total Points 100

Contract Award

The County will award a contract to the highest scoring Proposer. Should the County not reach
a favorable agreement with the highest scoring Proposer, the County shall suspend or terminate
negotiations and commence negotiations with the second highest scoring Proposer and so on
until a favorable agreement is reached.

The proposal and all responses provided by the successful Proposer may become a part of the
final contract.

The public may view proposal documents after contract execution. However, any proprietary
information so designated by the Proposer as a ‘trade secret’ will not be disclosed unless the
Clark County Prosecuting Attorney determines that disclosure is required. At this time,
Proposers not awarded the contract, may seek additional clarification or debriefing, request time
to review the selection procedures or discuss the scoring methods utilized by the evaluation
committee.

Contract negotiations will be completed immediately following the RFP selection committee’s
recommendation and final selection. The County intends to complete negotiations no later than
October 29, 2020, in time to have a contract ready for submission to Council office for review on
November 5, 2020 and Council authorization/approval at the November 17, 2020 Council
Hearing.
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Attachment A: COVER SHEET

General Information:

Legal Name of Proposing Firm

Street Address City

State Zip

Contact Person

Title

Phone

Program Location (if different than above)

Fax

Email Address

Tax Identification Number

ADDENDUM:

None|:| 1 D 2|:|

Proposer shall acknowledge receipt of Addenda by checking the appropriate box(es).

3 [

NOTE: Failure to acknowledge receipt of Addendum may render the proposal non-responsive.

4 s [ 6 [

| certify that to the best of my knowledge the information contained in this proposal is accurate and complete and that | have
the legal authority to commit this agency to a contractual agreement. | realize the final funding for any service is based upon

funding levels, and the approval of the Clark County Council and required approvals.

Authorized Signature of Proposing Firm

Date

Printed Name

Title
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Attachment B: LETTER OF INTEREST

Legal Name of Applicant Agency

Street Address

City State Zip
Contact Person Title

Phone Fax

Program Location (if different than above)

Email Address

» All proposers are required to be included on the plan holders list.
» If your organization is NOT listed, submit the ‘Letter of Interest” to ensure your inclusion.

Email Letter of Interest to: Koni.Odell@clark.wa.qgov and Priscilla. Ricci@clark.wa.qov

Clark County web link:
http://www.clark.wa.gov/general-services/purchasing/rfp.html

This document will only be used to add a proposer to the plan holders list. Submitting this document does not commit
proposer to provide services to Clark County, nor is it required to be submitted with proposal.

Proposals may be considered non-responsive if the Proposer is not listed on the plan holders list.
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Attachment C

e,

cOUNTY

1
Lomin®

Yo

Clark County, Washington

Certification Regarding
Debarment, Suspension and Other Responsibility Matters

The prospective participant certifies to the best of its knowledge and belief that it and its principals:

(a)

(b)

(c)

(d)

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency;

Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving
stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a government entity
(Federal, State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of
this certification; and

Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State, or local) terminated for cause or default.

| understand that a false statement on this certification may be grounds for rejection of this proposal or
termination of the award. In addition, under 18 USC Sec. 1001, a false statement may result in a fine of up
to $10,000 or imprisonment for up to 5 years, or both.

Typed Name & Title of Authorized Representative

Signature of Authorized Representative Date

I:l | am unable to certify to the above statements. My explanation is attached.

Clark County, WA
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Attachment D: County Campus & VA Vancouver Campus Locations
Attachment E: Clark County Government Offices Map

Attachment E: VA Vancouver / County Map
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Attachment E
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(900 W13™ St.) 1st floor - Medical Examiner: Death
Investigation Center, 2nd floor - Sheriff: Major Crimes

(816 W 13" St.) Facilities Management and Records
Management

(710 W 13% St.) Clark Regional Emergency Services Agency

(1300 Franklin St.) Public Service Center

First floor - Community Development Permit Center (building
and planning questions). Environmental Services: Solid
Waste, Clean Water and Legacy Lands.

Second floor - Assessment. Geographic Information System
(GIS). Treasurer. Auditor: Marriage Licenses and Recording

Third floor - Community Development: Development
Services, Animal Control and Code Enforcement.
Community Planning. Prosecuting Attorney: Civil Division

Fourth_floor - Public Works: Transportation, Real Property
Services, Survey, and Construction Management. Regional
Transportation Council

Fifth floor - Human Resources. Auditor: Administration and
Financial Services. Application Services. Infrastructure
Services

Sixth floor - Board of Clark County Commissioners. Budget.
General Services: Purchasing and Risk Management. Public
Information and Outreach and Neighborhood Program

W 12th ST.

Clark County government offices

DANIELS ST.

-

Y

W 14th ST,

E:= 8 RENNE

SEEEE

DANIELS ——b % >
5

W 16th ST.
RS [OE
g i o
<
W 15th ST. - @]
=
v
MILL PLAIN BLVD. — -
AN - S T
< Zz z
= ) < Y
= 5 >3
= Z
&3
2
i
W 1ith ST.

(1408 Franklin St.) Auto License. Elections and voter registration
(500 W 12 St.) Federal Building: IRS

(707 W 13" St.) Sheriff. County Jail. Corrections

(1200 Franklin St.) County Courthouse: District and Superior Courts

(500 W 11" St.) Juvenile: Administration, Early Intervention and
Special Intervention, Community Supervision, and Detention.

(1013 Franklin St.) Prosecuting Attorney: Administration, Adult
Diversion, Criminal, Victim Witness Program and Juvenile

(907 Harney St.) State Office: Public Assistance

(601 W Evergreen Blvd.) Superior Court: Family Law Annex
(Suite 101) Arthur D. Curtis Children's Justice Center - CJC
Clerk’s Office: Collections Unit

(800 Franklin St.) Prosecuting Attorney: Child Support Division
(500 W 8" St., Suite 19) Board of Equalization

(1012 Esther St.) Youth House

(1211 Daniels St.) U.S. Post Office

(1101 Broadway, #120) Prosecuting Attorney: Domestic Violence
Prosecution Center

County offices |:| Other government offices

@
v
o
@

Public Service Center parking garage -
includes metered public parking spaces

Please note that department locations can change. Please call ahead.

Clark County PIO Office Apr. 19, 2013



CLARK COUNTY DEPARTMENTS AND SERVICES

IN DOWNTOWN VANCOUVER

(Numerals indicate building number on the map - see

reverse)

Adult Diversion Prosecuting Attorney 10
Animal Control Community Development (rFroor 3) 4
Assessment (FLoor 2) 4
Auditor Administration and Financial Services (rzoor5) 4
Auto license Auditor 5
Board of Clark County Commissioners (rzoor 6) 4
Board of Equalization 14
Budget (Froor 6) 4
Child Support Division Prosecuting Attorney 13
Civil Division Prosecuting Attorney 4
Clark Regional Emergency Services (CRESA) 3
Clean Water Environmental Services (FLoor 1) 4
Code Enforcement Community Development (¥Loor 3) 4
Community Development (Fzoor 3) 4
Community Planning (rroor 3) 4
Community Supervision Juvenile 9
Construction Management Public Works (Froor 4) 4
Corrections 7
County Courthouse 8
Death Investigation Center Medical Exarminer 1
Detention fuvenile 9
Development Services Community Development (rFrLoor3) 4
District Court 8
Domestic Violence Prosecution Center

Prosecuting Attorney 17
Early Intervention juvenile 9
Elections Auditor 5
Environmental Services (Fzoor 1) 4
Family Law Annex Superior Court 12
Geographic Information System (Fzoor2) 4
Human Resources (Froor 5) 4
Jail (county) 7
Juvenile Administration 9
Juvenile Division Prosecuting Attorney 10
Legacy Lands Environmental Services (Froor 1) 4

Major Crimes Sheriff

Marriage Licenses Auditor (rroor 2)

iy

Medical Examiner

—

Neighborhood Program (Froor 6)

Permit Center Community Development (rroor I)

Public Information and Outreach (rzoor 6)

Public Service Center

Public Works (Froor 4)

Purchasing General Services (rroor 6)

Real Property Services Public Works (Froor 4)

Recording Auditor (rroor 2)

Risk Management General Services (FLoor 6)

Sheriff

Special Intervention Juvenile

Solid Waste Environmental Services (rLoor 1)

Superior Court

Survey Public Works (rrLoor4)

Survey counter Public Works (Froor I)

Transportation Public Works (rroor 4)

Treasurer (FLoor2)

[ S - I I - I« « T A o T B B e T S S I S (- (- (Y = (R~ -

Victim Witness Program Prosecuting Attorney

—_
o

Voter registration

w

Youth House

—
9]

OTHER GOVERNMENT OFFICES

State and federal offices

IRS

Post office

16

Public Assistance (state)

11

Arthur D. Curtis Children’s Justice Center (CJC)

12

Regional Transportation Council (Fzoor 4)
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Rabert Duke, Business Development Manager
(509) 448-4277 ext 211 | robert.duke@phoenixprotectivecorp.com

PROFESSIONAL
PROACTIVE

RESPONSIVE

RFP #784 CONTRACT SECURITY SERVICES
Prepared for:

Clark County Washington
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Request for Proposal #784
Contract Security Services

Attachment A: COVER SHEET

General Information:

Legal Name of Proposing Firm___T.T-C SOLUTIONS INC

Street Address 18303 E APPLEWAY AVE City SPOKANE VALLEY giae WA Zip 99016
Contact Person SHEILA LESLIE Tite PRESIDENT
Phone (509)448-4277, EXT 202 Fax  (509) 536-6033

Program Location (if different than above)

Email Address SHEILA@PHOENIXPROTECTIVECORP.COM

20-0600724

Tax ldentification Number

" ADDENDUM: ' SR e T !

| Proposer shall acknowledge recsipt of Addenda by checking the appropriate box(es).

NoneD 10 2 3 4 5 [ 6 1

celpl OF Addendaum may renaer (ne proposal non-responsive.

| certify that to the best of my knowledge the information contained in this proposal Is accurate and complete and that | have
the legal authority to commit this agency to a contractual agreement. | realize the final funding for any service Is based upon
funding levels, and the approval of the Clark County Council and required approvals.

9/28/2020
Authorized Signature of Proposing Firm Date
SHEILA LESLIE PRESIDENT

Printed Name Title



Verify =

Company ID Number:619197 Client Company |D NumberB36845

THE E-VERIFY
MEMORANDUM OF UNDERSTANDING
FOR EMPLOYERS USING A WED SERVICES S-VERIFY EMPLOYER AGENT

ARTicLE |
PURPOSE AND AUTHORITY

The parties to Ovs Agrasment are tha Department of Homeland Securlty (DS, tha PRC Solutions (Employer], and
the Web Services E-Verify Employer Agent. The purposs of thic sgreement is to sat orth temms and conditions which
the Employer and the Web Services E-Verify Employer Agent will follow while participating in E-Vertty.

EVerify s ymw-m thet ﬂlﬁvﬁ]:hg confirms wn qnﬁnm -Iﬁuwn wark ir, the Ur ited States after

orm -8, ). Tris Memorandum of Undenrtanding {MOU)
explairs un.in fatures of the bvory program and a-wlus sp-cn( responsibiities of the Employer, the E-Verily
Emplayer Agent, thi Secial Security Administration (834), and DHS.

m;::ulnmuimmmunﬂoyuhﬂuﬂem“m&m;Envlvy«hoemnhmmmbemmf

the Employer,

For purpases of this MOU, msmmmmm-mu-:mu direct aecess ta e E-verify
mlfe—nmusd;pwlemnvmmunmiﬁmdm free of charge via the E-Verlly browser,

mnyhm:—m 'y progeem hmmmm-w Subtitle A, of the liegel Immigmation Reforn and Immigrant
Act of 1996 (IRIRA), Pub. L 104-208, 110 Stat. 3009, as amended (B L.5.C Section 13242 note). The
Federlu:m Htion muhm (FAR) Subpart 22,18, "Emplayment Efigibiity VtM:l!hn‘ and Executive Order

17989, at amended, provide autharity for Federal contractor ar to use B
Vartfy b verlfy the smployment sligiblity of eertain smployess working oa mn :onm-...
ARTICLE B
RESPONSIBILITIES

A. RESPORSIRILITIES OF THE EMPLOYER

1. Farpumases of this MOU, refetences to the Employer indude the Web Services E-Verify Employer Agert
when acting o behalf of tre Employar.

2. wmh:wmmmwmﬂm thre Employer asserts that It ks & legltimate compar

whieh Intends to uce E-Verily for legitimale purposes only and In accordance with the laws, rlgd.mumlna
DHS policies and procechres refating to the use of E-Verify.

3. The Employer aprees Lo display the follawing mmwmmwms(ww-«mwame-m
Dnmrmmnmammmtphamrsdudwu and all
whe are to be virified through the rystem:

A Notice of E-Verily Participation
B. Notice of Right to Work

&, mwaywwmmmm-ﬁmmmmwmaam ard telophone rumbers of
1185 to be contacted about E-Verify. The Employer also agracs to keep such
Hum-ﬁm curvent by proviging updated information to 55A and DHS whendver the represenistives’
contact information changes.

5. The Emplayer o to bacama lamiliar with and comply with the mast rece st version of thek-Verify User
“The Employer will sbtain the E-Verify User Manual from the Web ServicasE-Verify Employer Agent.
snd will be notified by the Wab Services E-Verify Employer Agent when a new version of the E-Venfy User

Morsal becomes sveliabie.
6. The Emplayer agreas to comply »ith cument Form 1 procacures, with tus exceptions:

A If an employee presents » “List B* Kentity document, the Employer bg to only accept “Ust 8*
documents that contain a phota. (Ust B documnents MMMICF.H.ITIL?(B]IIN.»CII\N
during the Farm 1§ rocess to establish identity.) H an employes objacts 1o the phots

ol

Pege 3 of 17] o4 Emgloyen Using » Wea Agenc |

Company ID Nunber:818197

10,

1L

iz

13.

rage 2

e}

‘Verify_

Chient Company 1D Number.836845

requirgment for refiglous reasont, the Emplayer ehould contact E-Verlfy st 638-464-4210.

B. I an employee presents a OKS Form |-551 (Permangnt Resident Card), Form Hiﬁl!mﬂvrmm
Autharization Decumant), aru& Mwnwmc-dm:mﬂmm the Employer
sgrees to make a photocopy of mmmhmmm y with ur.ptuymﬁm
5. The Emplayer wili use the phatocopy to werify the M-m»mnnbsmnm
mmmmsmm:-ntu DHS may in the future designate other
mwummom

Note: Subject ondy to mployess I
Mwm&wulmwtcmrusmwﬁmmremm.

rm |rwmmm Y le-lalu the:
o e er 80 Waach T b the ameiovees Form P70

maubynnmuum.lhmnht:amduhsln E-Ventty. the wwmnmﬂqh
complete, retain, gnd make svalizble fer Inspection Forms 19 thut relate to unnigm of from ther
raquitements of spplicable requlations or Jews, Inciuging the obligation to comply with the anticiscriminstion
requicements of stction 2748 of the INA with respect to Form 1 procedures.

memlmmlmu-ﬂ'nuﬂymﬂn hmurwlny:f:nuhmtnm
unauthorized workers and comply with the anti-discrimination of the INA: (1} Ust B
mn&ymummm ve photos, as described in paragraph 6 above: (2) When an Employer
mm:wmewmdimhdmlyhlndww procedures,
the Employer sacticn :rmi](l.)mar
Bulmmnlim-dnnﬂwﬂnvidﬂmwhhmmtnm-ﬂdnqo!mwmm
Employar racelvas & final noncorfirmation for an smployss, imeﬂmumwmm
MUST Aetity OHS and the Employer I8 gubject to a Clvil money

nghtto

Unautarzsd aen n vilstion of <t 3TARCANAWAL 304 )
ampl e 4 i no riicipant
s ch rmmﬂwhﬂeumumrhwhrlwammh mumsz:r'm" 3
provided through the E-Verty.
8. Imswmmummleawm.lmmﬂumluwm
vt £ activity by law. inchiding site viss. io ensure proper use of

The Em| 1§ strictly prohibited from creating an E-\anuubmm-mumhubxnnlml
u.wm;nmm-—umﬂnmmmmwm

Employer agrees to create an E-Verlfy case for new employees within mnphwbuﬂmsmlm
#ach ampiayes has been hired (after both Sections 1 and 2 of Form -9 have baen completad), snd
mﬂeumymdwmrﬂpmnlmn ry according humE\mﬂrUnflllmlle
Verify Is temporarly unsvaliable, the three-day mmw!mmmmnummmum
ordar the Employers o Inquiries during the parlod of
unsveilability.
mnmrlpmmumm Ia support of sny
Wpmn.ummemmmsuauwms-vmu“rmmrdmm

mawrmmmawummmmwwms-vmmmm»m all naw @nployees.
uanphr mm,wuﬂ mﬂymhmummmmdmdm
Federal y

foliow mpproprista procedures (see Article Bl below) regarding tentative:
“The Employar must promptly natify amployeet In privete of the finding and pravide them
wirh the notice and lattar specific to EVarify case. The Employe”
wmmdemw&\jlmmma natice and letter fo with lumited English

grees to provice written Mlm:ﬂuns to employees snd

DHS with mmw

The Employer agrees nat o take i
mdmdmplcymem.ﬂ 1415 mmmssnornﬂshmmmmmum unless the

o 17| BMevify HOU for Eomployers Lising » Web Servicas Empiayer Agant | Ravision Dats 08/0L/13

Verify =

Company ID Kunber:€13197 Clisnt Compary 1D Number836845

Employer obhlmi-nuhdql (as defined in B C.F.R. Section 2741.11)) that the employes Is not work
that . inival Inability olﬂie SSA auite nabed nf'l:i::n

system to verify work
for ndditional kime for the. nnmmrndno(m)ormlh\dwnrlpmbmmnmm B

work aythorized. in any of

upon the ehigibtilty status denying, reducing. o extending
work hours, mzm o pmmlﬁu \mﬂhc requiring sn employes to work In poorer canditions, withnelding
pay, refusing ko assign ths em| to & Federal contract of other assignment, or otherwise asuming that
ha or she Is unauthorized to work) unti and Unless secondpry verification by SSA or DHS hat heen

and » final hes been ksued. If the emgloyee does not chooss to contest &
enconfirmation or a photo mismatch or If & secondary verification is comgletad and » final
aﬂmhmw hnmhﬁmmmtmmlumwmlmnndnndmm

2l nanconfirmation may calt
Emnr,v "4 1.uumz]a luwmr!wkm or 1-588-837-7701 lm hwm)-

14. mgmm--muunﬂynimruew of the Civil Rights Act of 1964 and section 2748 of the INA 83
|pphuebynn:a.mmhuqu -wmwmmwlm:\lmllnhlm firing, employmant eligiblity
bacause of his ar her natianal origin or citizenship status, or
by nrac.uas.'mt Employer mwsmuhleﬂprunm

can include selective nnﬂaﬂm onauf‘ ummhumnwn el Mrwnoor
mmunummmmmmwuwnd Miqn'arhmmmd
noncorfirmations. The Employer further undarctands that any viotation of the immigral ﬂuv--lh\:ﬂu
mwpmmmmmmnnudmmcmm Employer to civil penaltias.
back pay swards, and other sanctions, and violations of Tile VI could subject the Mr!rlnhdxpay
awards, compersatory ami punitha gamages. Violations of either sectian 2748 of the INA or Tide Wl may
abso lodd o the termination of its partripatian rns-wmy.nm- Employer has any questions relating to the
aat-giscrimination provision, it should contact 8t 1-800-255-8155 or 1-800-237-2515 (TOD).
15. The Employer ngrees mmummuhrumummmdmm E-Verify (through its Web Services E-
'G!’Mommmmuvwm'm elipibiity of employees as authorized by this MOLL
m!mpwuureuhmnﬂimwmm rmatian, snd means of access 1t (such 25 Personal
dentification Humbers and nlﬂmnrds]. o ensure M Iz Is not used for any other purpﬂn and 3 necessary
Iﬂprutldl\:mﬁmﬂ!? Iinduding ensuring that it s net disseminated ta any person other than
of the Employer who s -utrmmw Emplayer's undar this MOU
except for such disseminatian as “nay be authartzed in Bdvance by S5A or DHS for legitimate purposes.

16. The Emplayer Brees to notlly DHS immedistely in the evert of @ breach of persenal information. Breaches
are defined 23 1055 of control or unauthorized access to E-Verlfy personal data. All suspectad or confirmed
breachs should be reportad by calling uu-«um or via u-n-l ot E-VerdlyBdhagov. Messe use
“Privacy Incident - Passwo-d® in the subject ine of your emall when cending & braach rapert to E-Vaerify.

The Employer that the Information it mceves from S5A through s Wed ServicesE-Verity
Employer Agent is govemed by the Privacy At (3 US.C. Section 352a(1)(1) and (3]) and the Soclal Security
ALt {42 u.S.C. llbﬁ(ln.:z person who obtains this lnformation under false pratanses or uses it for any
purpast other than as provided for in this MOU may be subject to criminal panalties.
18. The Employer agets Lo cooperats with DHS and S5A in their comphance menkoriag and evaluation of £
vedty, DHS, 554, their and other sgants. upon reasanable notice. 0
raview Forms b9 and othe- employment recards snd 1o interview it and its employees regarding the
Employer's use of E-Varify. and to respond in & prampt and accurats menner to DHS requests for
Information relsting to thalr participation in E-Verify.

19. The Employer shall not make Im falss or unauthorized daims or relerences about Its participation in E-
Veily on Its webaite, in sdvert| muterials, or oéher madia. The Employer shall not describe ks services
s federalty-aporoved, fedaraity-cartifiad, or fadecall nized, or use language with a similar intant on
lls website or other materisls provided to the public, Entering lnta this MDU does not mean that E-Verify
endarees or suthorizes your E=Veriy services end any cleim to that effect |s false.

20. The Employer shall not stata In Its wabsite or sther public decuments that any langusga uced tharain his
been provided or approved by DHS, USCIS or the Verification Division, without first obtaining the prior
written consent of DHS.

ployer agress that E-Vevity trademsarks and lagos may be used only under license by DHSAISCES (see
1) and, othar than pursusnat to the specific terms of such Rcense. may not ba usad in any

mmnhrmhummw Employat's services, products, webaltes, of publications are sponsored by,

endorsed by, llcensed by, ar pMlinted with DHS, USCIS, or E-Varify.

tentative n
nanconfirm

a7

L]

Company ID Number:615197

Verify__

Ciient Company ID Number:836845

this MOU, the Employer may ba subject to legal action and of ks nE

Verfy sccording to this MOU

8. RESPONSIBILITIES OF THE WEB SERVICES E-VRRIFY EMPLOYER AGENT

1

3. The Web Services
addresses, e

»

5, The Web Services E-Verify Em

ol

L3

Tha Wab Services E-Verlty Employer Agant agrees to complate Hs w-bs-mu \nt'lrhn o fater than slx
m\mmmu.nm&m:mmwmmmsm be
compidte once R has been bulk pursusat to the Interfyce Control Agreement (IO\!. uwmm!vmfyhr
esting. and approved for SysI#m BICEST.

‘I‘MWebser\m:uEvlrryimplmrumlwushmmmmmhnlmonhmkmm
In accorgance with the requirements listed in the ICA. These requirements induds, bt are not
limited to, updating the Web SarvicEs interface 1o ensure that any updates or enhancements arg
incorporated mmmusxwmmrmmqmuwamwm
should be sware that this will requine the Investment of Bive and resources, Compl anca with the
mmsrmnwnuwmuw-ﬂmumduﬁmmumhmu.

E-verily Employer Apent agrees te provide to S5A and/or DHS the namas, tiles,
emall agdresses, lr\itdnalmﬂu rumbm of the Wet Services E-Vertty !mﬂvﬂrrn
representative who will access rdi
with E-verily. In addition, Web Services E\lerfr Em| owmm must provide to 554 ancior DHS the
names. titles. addresses. and telephone pumbars of s clients and thelr stafl whe will access information
through E-Varify, Web Services E-Verify Employer Agents must ensure the contact |nformation is updated
with 554 and DHS whenever tha points of contact change.
The Web Services E-verty Employer Agent agrees to become familiar with and comply with thef-\ Wser
Manyat and provide a capy of the Most Cument version of the manual to the Employer so that the Emplay e
can become familar with and ccmply with B policy and procedures. The Web Services E-Verify
Employar Agent agrees to abtam a revised E-Verify Uiser Manual a5 It becomes ava lable and to provide &
cogy of the revised version to tha Employer no |ater then 30 deys after the manual becomes pvallabic.
ployar Agant agrees that any person accessing E-Verify on ks behalf s tralned
on The most recent EVerily policy and procedures.
The Web Services E-Verify Em) Agent agrees that any of lts representatives who will perform
employment verification cases will complate the E-Verify Tutorial bafore thet individusl initistes any coses,

A The Web Services E-Verify Empicyer Awnwusm;tnmmwnmunﬂlnhm

ﬂﬁﬂhulmnmh initisted by E-\Verify &3 & condition of continued use of E-Verify,
iy of by th

induding sy
Federal if & e Web Senvic S-Vﬁfh’
mmum \a 2 Federal coniroctor, “

B. Faiue tncmﬂd:a & refresher tutorial will prevent the Web Services E-Vertfy Employer Agert and
Employer from continued use of Verify.

Agents

Web Services E-varty Employer Agent agrees (o grant E-Verily access wwmmtmunymm
m:v«n-umm-wwm E-Verity r AQENT Mt Inate an amployee’s E-
Varily sccess If mthnﬂmdmmmmwnwmnﬂinmhw
The Web Services E-vertly lmplw-r agrees to obiain the necessary equipment to use E- Verily as
raquired by the E-Verily &5 modified from Ume to tme.

The Web Services E%rfrﬁmﬂnrer'qﬂm -or--m mnushmum applcabie Laws, mm snd
policies, commit sufficlent of this MO

The Web Services E-Ver?y Employar Agent agrees to pmv’nc s clients with tralning on E-'v.ﬂ!y processes,

policies, snd procedures, The E-Vorlly Emﬂoyumnt #lso agress to provide Itz cllents with sngoing &

:ﬂm rining a3 needed. E-VerHy is not responsitle for providing training te clients of Everify Employer
ents.

. Tha Tvab Services E-verify Employer Agent agrees to provide the Employer with tha natices cescribed In

Articla 11.8.2 belaw.

The Web Services E-Verity Employer Agent sgrees to create E- cases for the Employer it represents in
mw.mmmsvmmmuaw-rm Web-Baged and 3l other publishad E-Verfy rules
and procedures. Tha Web Sarvicas E-Verity Employer ngent will tl’ﬂllﬁ-\nﬁfy cases using information
provided by the Employer and will Immadiataly communicats the rasponse back to the Errgloyer. If EVerify
L) Inl!nﬂrllﬂi unpvailstle, the three-tay time period will be extended untd It Ls sgein eperationsl In order Lo
sccommodate the Web Services E-verily Emplayar Agent's attampting, nnnnﬂhkh.b mih quul:men
behalf of the Employer during the period of unavalability. If, nowever, the Wi
unavallable due to ro fault of E-Vertfy, then the three-dsy time period hmwad-d L Kud- lcﬂl the

Phoenix Protective Corporalion

Page 4
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13, The Web mruz-vm Employer Agent sgrees to enaura that o notices, referral letters ond sny other
matedals otherwise Including instructions reganding tentathve will be with the
osk curment E-Verity tentative nonconfinmation natices and referms! lettars. which are available on E-verty's
websita.

14, The Web Services E-verly Emﬁowrmnn}reu that any system or Interface It develops wil follow the:

steps for crestiag B-Verity cases 23 Inid out In the ICA, this MOU
ln.‘.I'neuurmrwd.Ildvdhgmmmmmm«mhmmdnemmhmm

Epproprate, showing an enployer to refer & Lentative mlyw-n-n ployee chooses to
contest 8 tentathve nonconfirmation ino sutomatic a tantative nonconflmation to

refermais), and referring
the appropriate agency at the time the employer prints the referral letter and provides the letter to the
gmgbyn.m Web Services BVerify Emplayer Agent uad, many!ﬂlumhmlu system of
proper E-Vi can result fn DHS tho Wab Services E-Varity
Employer Agent's sgreemant and access with or without notice.

15. When the Wab Services E-Verlly Employer Agent receives notice from ¢ client campbeny that & hes recelved

# conlract with the FAR clause, then the Web Services E-Verify Employer Agent must update the company's
E-Varify profile within 30 days of the contrack sward data.

16, lrmIsmdnmhmmmwmﬂmﬂgmmludmmmm
memEmnhwlwmm protact pi y during
o and from the Web Sarvices -MHWEW.W.!!.

17. The Web Servicos E-verily Employer Agent agrées to istedy In the event of & breach of
personal Information. Brezches sre defined os loss ul'u:nunlwmumrhd access oE-Verily personal
data. All sispected or confirmed brenaches should b reported by calling 1-883-454~4218 or via emall at.
Plense use "Privacy incident - Fasaword” In the subject ine of your emall whan sending a breach report to E-
Vestfy.

18. memsm:mmmmmmuuwwmmﬁamssahmmmuwu
menitoring end evalurtion of ', induding rﬂmm DHS, SSA, their contractors and ofher agents,
upon reasonable notica, ko review Foms 14, racords, and lﬂmmmlnlwbhww
Services E-Verlfy Empioye Agent's use of E-Verffy, ﬁdhmwklnﬂlhﬂﬂd s regerding the

tmefy and accurate manner to DHS requests lcrlnhlm-unn relating to mla

lonality of its loerface to E-Vertly upon request.

B.Thc'l:b!rndc:ib-\leﬂl\rbﬂdmr wmmdmz.ﬂmhywﬁ u-uuus
provided Lraining i that meets E-Verifty standands. Trelning programs mu!
wmmwmmm the E-Verify User Manual and Mmm!up#lﬂmulﬁllﬂu.
Furthermare, mwmmdmlwnbwuwﬂmlllﬁmmmmm

Services E«M‘! Eﬂl’m !s encouraged to incarporate Information from existing E\M‘m

msteriels, inchudh kment Quick Reference Guide, NE-VI'WW

Mmihrmmhsmls Agent Clent dsi mh‘!dslnd

lnlmlb Into their training program. £-Verify siso -luumgnh Web Servicas E-Verify Employer

nmmmcrm:—vmw-m it Sarvices intarface by ks staft and

Emp!vyi as part of any mnmpmm ﬂww&mimt—wﬂuwmmam

to submil its training arogram 0 DHS for review upon reguest

Failure to provide sdeguete brelning could. In feme stances, kad to penclties a3 described in
Artide V..1. of this MOLL

18. The Web Sarvices E-Varify Employer Agent shall net make any false or unauthorized daims or references
sbout ks participation in E-Varity on its website, in advertising :h.urum-rml-.mwns ervicas
E-Verify Employer Agent snall not d, fede:
federally-recognized, or use lanpuage with a similar Intent on its Mb&: or pther materials pmimmm
public. Entering into this MOU 0oes not mesn tat Edsariy enderses or authorizes yeur Web Services -
Verify Employer Agent servlces snd say dsim a that effect ks folse.

20. The Web Services E-Verify Employer Agant shall ez state In its websike or other public documents that
language uted therein has been provided of approvad by DHS, USTIS or the Verificrdon DM:Inn,vdGmr
first obtaining the prioe writen consent of DHS.

The Web Services E-verily Employer Agent agrees that E-verity trademarks and logos may be used only
under lcense by DHSAJSCS (see ) and, other than pursusnt to the speciic terms af such ficense, may not
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be used in any manner that might imply thet the Web Services E-verity Empl ent's services,
wmwwwwwmmmm-m by, licensed by. m-mm:ﬁmm USCIS.MI‘;‘

2. mmmmmmenmrmnnumem that if it uimmmmwaw
oher then &3 duthorized by MOU, the Web Services E-verity may be subject to
appropriste hgimmmdmhl!mofhmdpﬁmhbmrg-« ing o this MOU.

© or

Web Services EVerify C Agant shall ensure thet the Web Services E-Verlty Employsr Agent srd the
Emmnwmmmmhﬁmnwlﬂmlh mrBlFlﬂlfﬂwanb’Mﬂ.
federal contractor, The Web Services E-Ver! Ammalmammum
vmumnmrm«mmm.mmvc INgEs of Up srllmwmnmmunhmw-bw\cksa

jectfy Emplayer Agent's responsibliity to ensuce that Its dlents are In comphance with sl E-Varify policles
Dlmlllﬁ-

1. ¥ the Employer ks a Federal contractor vith the FAR E-Vetty tlause subject to the amployment varification
terms I Subpart 22.18 of tha FAR. it will bacome lamiiar with and camply with the most current version o
nc;:—vmm Hanuad for Federal Contractors bs well ma the E-Verily Supplemantsl Guide for Federsl

tractoss.

I addidon to the responsiblikies of avery employer outlined In this MOU, the Employer understands that I It
b # Fadera! contractor subject to the amployment verification terms I suupmzl;_na!n:mn
umymamwmlwum cnvlamn{%n“ o the contract’ (as daflnad ir FAR 22,1801
!mphy-emm :-w-m i e o
A An Employér that it not enrolled in E-Varify 85 & Fedaral contractsr st the time of » Sontract ewara
mltmﬂlilmﬁmmlnmmmmlnanwmd‘ of contract
sward and, within 50 dpys of enroliment. begin to verlty mmﬂgluﬁydnnhbuulms-
Verify, The Emglayer must verffy those empioyeet who gre working in the United Statas, whether o
nn!Mmlﬂneammmnmmnemmmnwmumum.m
wﬁ:amﬂm-hmmh nitisted within three business deys sfter the hire date. Once
In E-Verify a5 a Fedenal contractor, the Employer must begin verification of yots
islqmmm:wmnﬁlnwmmrhh-I:::-ﬁmnfmrdmwvaw dayscfen

i

B. Employers en; In E-verify s & mmwnriomummnnmwnmm
aw-dmuﬂuut-w beglc vertfication of employment efigibd ityfwuwunnﬂh.&num
mmmmnmummﬂmxuh&u«mmmmmmn
days after the dote of hire. If the Employer is mi:\'E—VlﬂﬁllemnlmhrN

EONOFACT award. the Emplayer must, within 90 days of
enroliment, begin um&wmum“ﬂﬁa&mdmhmdﬂnm:mymlh
working in the United States, whether or
muhhmmﬁmhmwwwrmmwmAn&nﬂuyuel:mﬂldu-
mmmmﬂmmumr vertfication of employse asslyned 10 the contract

n te mmmﬂwmlﬂd: after assignmen to the
tontract, whichever is later, ” &

< h‘:ﬂld contraciors thet sre iﬂlmdﬂudhlﬂmr edutation I-anmul&. 10Q1(n)), Rate
or
umomrummmmmﬂﬂaﬂ- g, um..mmngm
mamuermunmdmum;‘mpiwmmur , the Feteral contract. Such M
contra however. elect to vertfy al new hires, and/or ¢l existing emgployes: hl“di‘l"
Novamber 6, 1nu.Eﬂ'dM!Muls catagory must - y the
mnuunmm lndlrdarlMwnuolcrmnmw-mlnsndmdnmﬂuydi

D. Upen enroilme! mm&mmnmtmmwmm oyrnent eliglbl
uulmmunumumnhmumm Mlmllmlwmw r‘l“;‘h.‘w

By e s o ety X S oty DI oM procedures e vegn ey
werification of all existing employees i Luin ERe

within 180 days after the electi
E The Employer mey use & previously complatad
an empinyes psignad to & contract ag long as:
L That Form k9 is complete (including the SSH) and complies with Articks ILAS,
& The employee’s work autharizetion hat net expired, Bnd
Page & of 17 | E-verify MOU for Emgioysms Using 3 Web Sorvices Employer Agent | Ravision De 0413
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i 'I'hcimplwlrMuvlnndlmﬂmuﬁnnnﬂ:m‘dinﬂnfavrnl-o-llh-rln:mnwin
mmunications with tha employea ts ersure that the amployee's Saction 1, Form k9
nmmhurm:h u(mdunw.umimuu # lawlul permanent resident alien
having become a ized US. citizen).
F. The Employer shall complete a new Form 1§ consistant with Article ILA.6€ or update the previous
Form |9 to provide the nacessary information If:
L The Employer cannct datermine that Form 19 comples with Artide HAS,
IL The for w attested in Section 1 has expired of changed,
or

il The Form b contains ne SSM or 5 cthenwits incamplets.

Note: If Section 1 of Foren L4 is atherwise valld and up-to-date and the form otherwisa
comalies with Artide ILC.S, hmmd«mwn hlg::.: alus umarl‘wm k
51 afte” of
edditional documentation, of use the M mnlna ‘ool descrived in Mude uAs. subject
to any sdditional orsup-uﬂmg RSLUCTIONS that M3y be provided on TS Eubject d the E-
Verlfy User Manual.

Tha Employer agrees not Lo requirs & second verificaben using E-verily of any assigned employee
-ma hes prwlnus?y verified 25 a newly hired employee this MOU of 1o Buthorize
vesification of any existing employea by any Employer thet s not » Federal contractor based on this
Articte.

3. The Employer understands that if it is » Federal with this MOU 's &
m&mmmmﬂwmmm«m:mnnmtmmuum
reisase of information relating to compilance with ks verification responsibiitii
contracting officers or other oMicials authorized to review the Employer's cpm;iluu with Federal
contracting requiremants.

. RESPONS{BILITIES OF S54

1. 554 sgrees to liow DHS 10 compare dets grovided by the Employer (through the E-vedfy Employer Agent)
nqnhﬂ SSA's database. SSA sands DHS confirmation that the data sent akhar matches o doss not match
the information in SSA's datobase.

a SSAWN safeguard the Information the provides {through the E-verity Employer Agent)

through E-Verify procedures. 55A also agrees to access Lo such information. as is appropriate by law, to
Mh afsoad sucun'ywmbul ar responalile brevaluuun E-
Vertty or such puthorized by S5A os povemed by tha Privacy Act (5
US.C SKMSSFa‘ the .ﬂd- Mm|ﬂ LISC. 1306{sl), and mmmmsmm Part 401).

3. SSAagrees to e case resudts from its database within threa Federal Gavernment work days of the
mitil inquiry. E-Vertty provides the infarmetion to the E-Verily Employer Agent.

. S5A agrees to updata SSA recorms as nacessary if the employes who conlests the SSA tentative
nanconfirmation visits bn 5S4 fleld offics and provides the requivad evidenca. IT the employes visits an 554
field office within the sight Federal Govemment work days from the date of referral to $5A, S54 agrees
update SS5A reconds, if appropriste, within Hllcluhldny pIrhd Ilﬂil- 55A dﬁ!ﬂnhﬂﬂ!ﬂl mnIlenn eight
days may be necessary. Ir. such coses, SSA will prow #en
employes does not visk S5A In the Ume sliowed, :meymwrwlduﬂnd mmmmnwm&m

Agent.
Note: It an Employer experiences technical problems, or has 8 palicy question, the employer shoula contact
E-Verify at 1-888-484-42]8.

E. RESPONSIBILITIES OF DHS

e T i S At m i e
A Automated verification checks on slien employees by ehectranic means, and
B Photo verification checks (whan svaliabie) on employees.

2. DMS agrees to assist the E-Vertfy Employer Agent with problems with its

in E-Verify. DHS agrees tc provide the B-Verfty Employer Agent names, (ifes, lﬂdr-nu. end tefephone
numbert of DHS represantatives to ba cantacted during the E-Varify procast.

»
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an E-Verify User Manual thet contain Insbructions on B icles, edures, and reguitements. h
S5A snd Nﬁlmwnﬁdmmlmmmdww ] LA

4. DHS agmat to train E-Verity Employer Agents on &fl Impartars changes made o E-Verity through the use of
[randatory refesner ttoriels and updstes b the E-Variy Usar Marusl Even without changes o E-Vedly,
DHS reserves the right to require B-Varify Employer Agents ta take mandatary refresher tutorisls.

DHS agrees to provide to the Employer (through the E-Verify Emplayer Agent) a noucn which indicates th
Emplayer's participation kn E-Verity, DHS also agrees fo provide to the Employer anti-dlscrimination natke:
Issued by the Office of Specisl Counsel for | Related Unfsir Employment Practices (OSCh Civl
Rights Division, U.S. Department of justice,

DHS agress to Issue ench of the E-Verlly Emplover Agenr's E- v
number and passward that penmts them o log in ta E-Varify,

DHS sgresd to safeguard the \nl'am-l.wn "-Eﬂwﬂ' H’Wl&l ﬂmhmu E-Verify Emplayer Agent], and
to limit access to such | process, for ev. aluauu-d!-
Vemurbwﬂlm-'pmulm'\uﬂmlvhwnﬂuﬂlwwmuw Information will ba used

dn

8 unigue usar

~

anly to verify tha sccurscy of Social Sacu ma-mmmnlnu . to anforee the INA and
Federal criminal laws, and to administe” w:mmmm e * b
8. DHS agrees b vid nmuascf mamuncm whh S5A verification
fiemation of empk wligibility within tree

Faderal Gmmm-mvm‘k days of the initial ingquiry.

9 mﬁumeeopmﬂdumumdnm mmmnlhdudmmanrm for employees

wha contest DHS tenlative nonco -muhmarhdnhmmbm tentative nonconfimatians. This provides
wligiollity within 10 Fadars!
cmlmﬂwﬂmtmdmbmumwdmhthmmzvmm
be necessary, In such cases, DHS will povide

ARTICLE IR0
REFERRAL OF INDIVIDUALE TO SSA AND DHS
A. REFERRAL TO SSA

1, ¥ the Employer recaives & termtative nonconfirmation istued by SSA, the Employer must grint the notice
drected by E-verity, The Employes must promplly rotih wmmmnnm;.m:m.mme"

tharm with the notice snd letter containing information specific t the employes’s E-Verify case, The
Employer slaD 3grees 1o provige both the Endlsh and the lrlnill.ﬂ notice snd ietier h'ryesnmym with
fimitad English reterral ons to

proficiency to employeas. Th provide written
employees and hl‘lrm:l affected -mnlw-utobvlm mg:u jksh copy of the letter ta tha SSA. The Employer
must slow e o conbest tha finding. and net take adverse sction against employees If they choose
ta contest the Ing. while thelr case i s1ill pending.

The Employer lnm-tnnhhlnmnnmﬂam 52 abowt whethe he or lhi will contest the tentatve
nonconti 560n e possile sher the Oydr recelvas tha tantative nanconfirmation. Only the
employes may determine whether he or she will comest the bentative noncanfinmation.

3% m ientative mtnrflnmuon Wlmdmrwnmmymtommumuﬂ a5 direcwed
arfy. The must record the case verification number, revisw the employes Mu'm, .
submnudbs-vmlytnldum-n m-mﬁndnmm.-m hmmmmnnnﬂre
nancornfiomation. The Employer wil (mmmlmmmmw.u]nymamwgm
h’o-rmmonm 3t S5A requests, to S5A for verification sgain If this review Indicstes & need to do so.

4. The Employer will ifistruct the employes to visit an 554 office within sight Feder! Governmant work days.

T
While waking for case results, the Employer ngrees to check the E-Verlfy system regulady for case updates.
The Employer mes ot to ask the employes to obrtaln & printout from the Sacitt Security Administration
umber database (the other writen of the S5N from the SSA
B, REFERRAL TO DHS

1, # the Employer receives & tentative namco:

unu;m: in private of the finding and Wmﬂwﬂ:’ﬂ;mm’;ﬁrﬂm

specific to ihe empl E-verify case. to provide and the
transiated notice an kmﬁoregm!ms with imited Englﬁa pmﬂzlnw to -nphyus Emplcwr must

L

.e:-
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contest the finding, while Whelr cirke is stifl panding.

2. The Empioyer agrees to obizin the employee's response aboot m-'hlmlhwﬂ contest the tentetive
aonconfimaation as soon &S potsibie after the tentativ nation. Only the
wiether he of she wlmmmmmmnﬂnmm

3. Tha Employar agrees to refer individuals to DS only when the employee chooses to contest a lealbtive
nonconfirmation.

4. f the employea contests a tentative nonconfirmatich issued by DHS, the Employer will Instruct the
mmmnu“:ﬂsmeImpl-lruhu‘hehshmﬂmmmmmﬂnm\lhdnm&dmi

S. #f the Employer finds b photo mismatch, tve Employer must provige the phata mismatch ten
nanconfirmaation notice and foliow the structions cutlined In paragraph 1 of this nuhnlcmm}u
MMM

The Employer Agrees Mt It an employee contests rmation haged upon a photo
mlwndr:h lh&wpbrth\!lw-hwpyofm mﬂq«'-mb&n Form #765, LS. Passport. of
passport card to DHS for review

A Scamning wududlwwmwnor

B. Sending s phutocopy of the document by express mall {fumished end peid for by the employer).
7. The mwmnnummmmm“mmmm miwnllmm:n the
Employer must forward tha smployee’s = paragrap|
Employer ummumnm:mwmms P nM 1] the photo
match or mismatch.

. DHS will electronicaly transmit tha result of the referral to tha Empleyer within 10 Federal Governimernt work
days of the referral uniess it dateemines thet more then 10 days is necessary.

9. Whlie walting for <sse results. the Empioyer sprees to check the E-Verify system regulary for case updates.
ARTICLE ¥
SERVICE PROVISIONS.

A WO SERVICE FEES
1, ssnmiuusml.‘mmnmaw“mmbwexmamqumummm
under this MOU. The Emplcyer s l‘uw\M Miwnuwmmmdhmm
Inquiries, Te access E-Vert'y, an Employer will need & personal
ARTICLE V
SYSTREM SECURITY AND MAINTENARCE
A. DEVELOPMENT REQUIREMENTS

1. Software developed by Web Services E-verily Employer Agents must comply with federaly-mandated
waﬂmm:{iﬂnlm Industry security standards ta Include bt not imited to:

2. Public Law 1w-:41.w-rmmm« 2002, Title W, F Security Act
(FISMA),” December 2002,

3. Office of Manegement me Budget (OMB) u-nar-num {M-10-13), "FY 2010 Reporting Instructions for the
and Agency Prvacy Management,” April 2010

4, nal institute of ‘, (MIST) Special Publication (SP) and Federsl
mmsmmwmm

5. On for Cx IISOHECIZ?W.
Information = Security Code of Practice for

6. ‘l'hawa:unnngMEwwwummmtﬂm%sﬂ:rﬂuhrﬂbﬁwﬁam
enl ﬁm-mmmmmm-mmguumwmmum
'mwmsmnmmmmmmnushmmdnmm Control Agreement (ICAL The
Web Services E-Verify Emolayer ADent agrees Lo institute tg ita interface s identified in the ICA

Inctuding sl functionelity identified and &l date elements #d therein.

7. The Wb Services EVarlfy Employer Mmq_hdml\wnbpﬂ:nlﬂu’blﬂ!rbhupdlh\ﬁwﬂl
Services interface f nid when DHS requests such progress rapocs.
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8. The Web Services E-verily Emplayer Agent scinowiedges that i ks Syster ennsndements sng not
completed ta Lhe patisfaction of DHS or it assignees within six manths from the date DHS notifies the Web
Services Liser of the SyStam upaate, then the Web Services User's E- umyanmummn suspended, and
support for previous releases of E-Verify may no longer be svaitable to the Web Services User, The Wed
‘Services E-Verify Employer Agent alse 2CEnowiadges that DHS may suspend the Web Sarvices User's
BECOUNt after the six-month period has elepsed.

9, The Web Services Evertly Employer Agent ag Intc 'ts develop
or software Lo accommotate mmmmmmmumcmunm

10. The Web Services E-varily Employer Agent agrees to complete the technicel requirements tasting which ts
confirmad upon recelving appro/al of test dats and (onectivity betwean the Web Services E-Verlty
Employer Agank and DHS.

11. DHS wit natrunhurz By Web Services EVerify Emgloyer Agent ar softwars developer who has
resources In the development or malntenance of a Web Services nh:m..c i that party Is unable, or
m.;ummm-wulm requirements set forth In this

12, Housing, mmwtmmmnmlmmym
pl.-nnsu-munmsumnma:mm bt testing must be conducted to snsure that the code Is
comect and secure.

13, ¥ tha Web Senvices E-Varify Employir Agant includes an electronic Form -3 85 par of Its intarfece, than It
must comply with the standards for electronic retention of Form B8 found in 8 CFR 2748.21¢).

8. SECURITY

Web Services Agesy services under this MOU must ensure that
Informatian thet s :h«e‘ ben-vun the Web Services E-Varify Employer Agent and DHS Is appropriately protected
comperal ":nmwmn provided wiven the information i§ within the DHS environment [OMB Circular A-130
Appendix

To achieve this level of Information security. the Web Services E-vertfy Employer Agent sprees to instiuts the
foliowing procedures:

1. Conduct periodic assessments of risk, mcluding the magnitude of harm that could rasult fram the
mmmxms. use, disdosure, disruption. modification, or destruction of information and Information
“mguﬁmMum and ¥ssers of the DHS, SSA. and the Web ServicesE-verlly Employer

2. Develop policies and procedures that are based on rkk
mmwu acceptable level, and ensure that information securlty is ld&uud throughout the ife
cytle of each organtestional Information systam;

3. Implement subordinate plans for providing sdequate Information security for nefweric, facllities, Information
systems, or groups of Infarmation systems. as appropriate:

4. Condixt mmmmmwﬂwmmmmt—mmm:qm-m
(Including and other usar of | BYIEMS thist Support the operations and assels of the
nunrlulhn}nfm- Iinformation security m.smaclm with their activities and their responsibiities in

| policies and designed In reduce these risks;
5. Develop pertodic Lesting policies, procedures.

m-mmmmmmmmnmymmmngmmmmmm

E. lehplmmmnllm remadisl actions to sddress
any defidencies In the informbtion secy ity pnhdu pmnedum‘ and practices of the organization;

7. implement procedures for detacting, reporting, and responding te security Incidgnts;

8, Create plans to ensure y for systems that suppart the
and assets of o
9. I ion-sharing env "" ion pumer is the rules for
sublect eﬂdmﬁhsmmTaliymmnw
1mmsmm~nwmmmuwm;mnym

10, DHS reserves the right to restrict Web Services calls from certaln I addressss.

11. DHS reserves the right Lo awdlt the Web Sanvices E-Vertty Employer Agent's application.

12, Web Services E-Verify Emplaysr Agants and Softwars Davelapars sgres to cooparata willir gly with the DHS
assessment of Information securtty snd privecy practices used by the campany to develop and malintzin the |
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software.
€. DATA PROTECTION AND PRIVACY REQUIREMENTS

1. Wab Servizes E-Verdy Employer Agants must practice praper Internet security; this mears using HTTP over
SSUMLS DHS information resources such 8s E-Verify [NIST SP 800-

inown 83 HTTPS) waen a
85]. Intemet security Iike this are necessary because Simple Object Access Protocol isom.-hld-
provides s basic framework on which Web Services can be bullt, aliows messages

basic messaging viewed

or modified by attackers 35 Messages traverse the imemnet and Is not Independenty designed ‘mnulu
necessary security protocols for E-Verily use.

2. In sccordence with DHS standards, the Wet Services E-Vedfy Employer Agent egreas tn maintain physical,

electronic, and safeguards to appropristely protect Lhe Informelion shared under this UOU
aguinst lote, theft, misuse. umrmd sccess, and improper disdosure, copying use, modification
deletion,

Any deta transmission requiring encryption shall comply with the following stendards:
A. Products using FIPS 197 Advenced £ UMI#WSIMN‘WIUNIM
encryption that

[

nerypei
thart has been validated under FIPS 14
[ 8 mTyu!arTmlmpﬂm

4, User Ad between the parties under this MOU wil be

dons un?y through amwc‘d Web Services E-Virity Employsr Agent representatives identifled above.

3. Tha Web Services E-Varify Emplover Ageat agrees to usa the E-Verily browser instead of ks own interfoce if
[k has not yet. s Intertace to comply with the Federal Acquisiion Reguiation (FAR) system
changes. in on, Wet Services E-Verly Empioyer Agents whose Interfaces do not support the Form 19
from 2/2/2000 or mmul should slso use the E-Verify browser until the system upgrade s compheted.

. Thve Web Services E-Varity Employer Agent agrees (o Use the E-Verify browser instead of Its own inberface if
:m;m:mgqupuu;uIIssmmﬁuhu:nm:mwmmsmnmwmm&ni
verity Emplayer Agent of the system update. Web Services E-Vertly Employer Agant can rasuma use of
ks Interface once It is up-to-tate, unless the Nnh hr\lcs E-Vexify Employer Agent hes been suspended o
terminsted from continued use of the system.

D. COMMUMICATIONS

15 w:bszﬂlcuiimw Employer Agents and Software Developers agree to develop an electronic System
m msuu-:m any agraement thal would restrict eccess Iaawuuulwmmﬂ“he United

N

i mwmme-vnw wwrmmmmm“ ontros to ensure the Integrity,
acturscy pnd relisblity of its slectronic syste

Tha Web Services E-verdy Employer Agent agreas to develop an nd quakty opram
that regulsty, at least once pcryur. evalustas the electronic system, and lndnd-s periodic checks of

electronically stored Information. The Web Services E-varity Employer Agent agrees to share the results of
bwﬂuim end quality assurence Srogram with DHS upon requast.

4. Tha Wab Services E-verfly Employer ﬁgenu?mn to develop an electronic system with the ability to
produce kgible taplas of applicable netices,
5. Al Informatian excnenged between the pll‘“lli uncer this MOU will be In accordance nith spplicable laws,
regulatons, anc pelicies. ndwmm not Nmitad to, hfomnnen sacurity guidelings of the sending party
10 87y i Is deemed Information (PiD), Including but not
Emited to mmﬂwu or lpplhnﬂ Soclat Securfty ‘number, ilen numbar, date of birth, or other
information tht may be used to identity the individusl.
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Request for Proposal #784
Contract Security Services

Attachment C

§

g‘ 8. . 4
-F) .
Clark County, Washington

Certification Regarding
Debarment, Suspension and Other Responsibility Matters

The prospective participant certifies to the best of its knowledge and belief that it and its principals:

(@)

(b)

©

(d)

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency:;

Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commission of embezziement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving
stolen property;

Are not presently indicted for or otherwise cnmmally or civilly charged by a government entity
(Federal, State, or local) with commission of any of the offenses enumerated in paragraph (1)(b) of
this certification; and

Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State, or local) terminated for cause or default.

| understand that a false statement on this certification may be grounds for rejection of this proposal or
termination of the award. In addition, under 18 USC Sec. 1001, a false statement may result in a fine of up
to $10,000 or imprisonment for up to 5 years, or both.

SHEILA LESLIE, PESIDENT

Typed Name & Title of Authorized Representative

9/28/2020

Signature of Authorized Representative Date

I:] | am unable to certify to the above statements. My explanation is attached.

Clark County, WA
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PPC SOLUTIONS INC.

September 30, 2020

Clark County

Office of Purchasing

Attn Mike Lewis

1300 Franklin Street, 6% floor, Suite 650
Vancouver WA 98660

It gives us great pleasure for the opportunity to participate in your solicitation, Request For
Proposal #784 Contract Security Services, Clark County, WA.

PPC was established as a woman-owned, small business enterprise, in 2002 and has over eighteen
years’ experience providing a wide range of security solutions with officer and patrol services to
a broad spectrum of clients. We currently service local, state, and federal governments, including
municipalities, utilities, schools, and universities, as well as private businesses in five states
including Washington, Oregon, Idaho, Montana, and Alaska. We have provided similar services
to those requested in this RFP for several County clients.

Our mission is to be an innovative and profitable company providing “the best in the industry”
customer service and a working environment that promotes employee ownership, honesty,
integrity, and loyalty. PPC provides excellent customer service through well-trained, highly
motivated security professionals. Our goal is to be your go to security provider!

The principals, Mr. Jagrut Shah and Ms. Sheila Leslie, have over 50 years combined experience in
law enforcement and security services management. Each region in which we operated has an
experienced Region Manager, typically with a military or law enforcement background. Our
Corporate Master Trainer, Robert Read, retired from the US Army, has served at PPC for nearly
10 years. He ensures PPC training policies are consistently promoted throughout the company.

Organizationally, PPC is headquartered in Spokane, WA, and services the Northwest through field
or branch offices in Auburn, Vancouver and Yakima, Washington, as well as Anchorage, Alaska.
The most accurate way to describe our company structure is a hybrid pyramidal hierarchy with
centralized leadership at the top and responsibility for decision making pushed down to the
lowest level. The quality of management personnel we hire; their qualifications, education, and
proven experience, allows us to push decision making down to a lower level with the complete
confidence their decisions and actions will put the priorities of the client first while attentive to
PPC liability and interests. Officers in the field are responsible to their onsite supervisors.

RFP 784 - CONTRACT SECURITY SERVICES
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PPC SOLUTIONS INC.

Our management philosophy is centered on providing twenty-four (24) hour supervision and
emergency response in all regions. Our managers and supervisors monitor and mentor officers
as they perform their tasks in the field for our clients. Officers are challenged weekly to perform
at their peak and remain knowledgeable of company policies and standards. The Dispatchers in
our24-hour Control Center work with our managers in each region to ensure all assignments are
filled, identify shortfalls, and immediately respond to client requests, seven days a week, with
the goal of 100% client satisfaction!

Keys to our success have been an emphasis on:

Seeking & recruiting qualified people devoted to professionalism, motivated to excel
e Strict hiring & screening standards to meet corporate and government requirements
Exceptional & relevant training provided through multiple channels

A dedicated long-term management team to ensure consistent client satisfaction

We have an extensive in-house training program rooted in customer service principles with the
goal of de-escalation, mitigating the use of force. Our officers may be certified in baton,
handcuffs, OC Spray, defensive tactics, and restraint/control techniques. Through initial and on-
going training, our program is designed to develop our officers to keep them relevant and current
in industry standards. Our program is flexible to adopt client-specific needs such as those
required in your solicitation. Emphasis is on customer service in a way that mitigates liability
from the bottom up.

Although not all officers are armed daily unless required, our team can be prepared to transition
and adjust to your immediate or on-going needs such as workplace violence threats or executive
protection requests. We have a comprehensive firearms/use of force policy and training program
provided by our state and nationally certified company instructors on staff.

PPC s financially solvent and positioned for the future. We provide a full package of benefits for
our team members to include health, dental and vision coverage, life insurance, and a 401k plan
in which the company will match 50% of the team member’s contribution, up to 5% of their
wages. We encourage our team members to make time to unwind and offer paid-time-off,
vacation time, and sick leave in which they can earn up to 56 hours of accrued PTO each year.
We continue to grow each year and retain the best officers to continue our mission.

We differentiate ourselves from other security service providers in practically every wayl PPC
should be your first choice for security services! We have the capacity to accept large and small
assignments while maintaining a hometown feell We are structured to support these
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assignments long-term. Our management team provides proactive, responsive, and around-the-
clock customer service for our clients supported by dispatchers in our 24-hour Control Center.
Our structure, experience, training, and level of commitment sets us light years apart from our
competitors. Our experience, structure and wide range of services makes us your “go to” security
provider! You will note from our client we are reliable, proactive, responsive and on time!

As stated earlier, PPC has been providing similar services to those requested in this solicitation
for over eighteen years. Our clients include those such as Spokane County, Yakima County,
Grant County, and Adams County.

Our commitment to Clark County is to provide security services prescribed in this solicitation
while exceeding your expectations in training, performance, and customer service. You will find
that our licensing, uniforms, and procedures are in compliance with the state requirements.
PPC acknowledges it has the capability and capacity to efficiently provide security services at
your Vancouver locations. We are prepared to not only accomplish the mission, but be
intuitive, proactive, and responsive to your future needs.

The primary contact for this proposal is PPC’s Corporate President, Sheila Leslie. The execution
of operations will be managed by our Region Manager from our Vancouver Office and will
provide direct oversight for the onsite supervisor assigned to this project.

Phoenix Protective Corporation Vancouver Branch Office
Headquarters (Serving SW Washington & W Oregon)
Sheila Leslie, President Gabe Villanueva, Region Manager
18303 E Appleway Avenue 9013 NE Highway 99
Spokane Valley WA 99016 Vancouver WA 98665
Mobile: (509) 251-8257 Mobile: (509) 901-1085
Email: sheila@ phoenixprotectivecorp.con Office: (360) 828-5307

Email: phoenix;

We look forward to answering any questions you may have regarding this proposal and the
opportunity to working with you on this project.

Sincerely,

Sheila Leslie
President

LORPORATE

Phoenix Protective Corporation Page 12
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PROJECT TEAM

Team Approach!

PPC uses a team approach to project management. Key members play a role in all phases from
planning to execution. Many tasks are accomplished concurrently, and some of them “behind
the scenes”. Initially, the Missoula County staff would primarily see our Corporate and Region
Managers with the eventual Project Manager once selected and assigned. We value
communication and promote an atmosphere of teamwork in the creative process to adapt our
services to your specific needs.

In this section we identify our key players, briefly address our hiring process, identify our
training curriculum, and present a transition plan that will be the vehicle to place this service
in motion.

PPC is licensed in Washington State as a business License #602-349-877 and Security Guard
company, License #613. The certificates are provided later in this proposal for your review and
verification. All officers assigned to perform security duties are licensed under the WA DOL
and meet or exceed all training requirements for unarmed and armed security professionals.

Key players
President

Sheila Leslie’s professional background includes twenty-five (25) years within the private
security industry as a Security Professional. Currently she is the President of PPC Solutions, Inc.
which she founded in 2003 after establishing the sister company, Phoenix Protective
Corporation in 2002. In her prior experience as well as with the current companies, Ms. Leslie
has worked in all roles from the ground up. These include as a uniformed armed officer,
dispatcher, and patrol officer. She maintains her field credentials while continuing to develop
new business and programs.

Ms. Leslie specializes in financial, legal and contractual matters. She spearheads development,
assesses growth strategies, and is instrumental in taking on new clients and projects with an
emphasis in city, county, state, and federal contracting. Additionally, she oversees PPC’s
technology platforms for use both administratively and in operations.

Finally, Ms. Leslie establishes policy to support PPC’s objectives ensuring that the corporations
successfully continue a course aligned with the companies’ mission.

Phosnix Prolective Corporation
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Vice President and Corporate Risk Manager

Jagrut Shah’s professional background includes over fifteen (15) years as a law enforcement
officer, Reserve Sergeant with the Yakima County Sheriff's Department. He retains
certifications in multiple states as a licensed security guard, training instructor, and firearms
instructor.

Mr. Shah specializes in project implementation. Since the startup of the company, he has
established several new clients including our District School Security Officer (DSSO) Program
— 10 schools, 15 officers, Yakima County and City Court Houses, Tacoma Public Utilities, Seattle
City Light, NOAA (federal), DSHS (state) and Hoopfest, a nationally recognized sporting event.
These projects include developing post orders, recruiting and training qualified officers,
eliciting client specification to ensure the security program meets client objectives. Mr. Shah’s
expertise has been demonstrated in security consultation and executive protection for
Sunnyside Police Department, Microsoft, Nordstrom'’s, and UPS senior management, among
others.

Corporate Operations Manager

Mr. Robert Minnick has over thirteen years' experience in the security industry. He served six
years with Target Corporation, completing his tenure there as Asset Protection Specialist.
Robert has been with PPC for seven years. He has served in all positions with the company and
maintains licensing as an Armed/Unarmed Security Officer. He served as a Quality Assurance
Manager for nearly one and a half years before promoting to our Western Washington Region
Manager where he served for nearly five years. Robert currently serves as the Corporate
Operations Manager and provides operational oversight in all regions of the company including
all five states in which we operate.

Robert will play an integral role in the setup of this service for Clark County. He will assist the
Region Manager with hiring and screening, identify training requirements, work with the
County to establish solid post instructions, and ensure a smooth transition to begin the service.
Please see Robert’s resume in this proposal.

Phoenix Protective Corporation Page 14
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Region Training Manager, Washington & Oregon

Mr. Ryan Sutton served in the United States Army as a UAV Pilot with the 173rd Airborne
Brigade. While serving, Ryan completed a 12-month tour in Afghanistan under Operation
Enduring Freedom in 2009/2010. After Ryan completed his time in service, he began a new
career in Corporate Security in 2011. He has worked in various settings and now serves as an
instructor for the past six years. Ryan holds several certifications as an instructor to include
CPR & First Aid, Defensive Tactics, Defensive Baton, Defensive Pepper Spray, Workplace
Violence Prevention (AVADE), and many other topics. Ryan also holds a Certified Trainers
License, Armed License, and Firearms License for the State of Washington while maintaining
his Unarmed/Armed Professional License, Unarmed Instructor License, Firearms Instructor
License, and Supervisory/Executive Manager License for the State of Oregon. Ryan’s primary
role at the start of this project will be to define training requirements and assist operations,
training all officers assigned to this project. Please see Ryan’s resume in this proposal.

Region Manager

Mr. Gabe Villanueva served in the US Marine Corps prior to his tenure with PPC. He has nearly
fifteen years of combined professional experience in security operations. Gabe has proven his
leadership abilities in several roles with PPC through new client projects, managing large
events, and sustaining long term operations in a large region with multiple clients in Central
and Southwest Washington, and Oregon. Gabe managed, trained, and supervised over 130
team members. He has managed accounts to include Medical Universities, Public Utilities,
including dams and their infrastructure, as well as courthouses. Gabe served over four years
as a school resource officer in various districts and developed the overall program into what it
is today serving seven districts throughout the company. Gabe also volunteers on the Clark
County Search & Rescue team. Gabe will provide direct oversight for the startup of this project
and the long term daily operations. Please see Gabe’s resume in this proposal.

Officer Qualifications, General Skills and Abilities

As stated in our cover letter, our mission is to place qualified, licensed, and trained security
officers on client sites. We do this through a comprehensive process to recruit, hire, train and
retain the best candidates in the industry. The corporate team communicates and
demonstrates the key elements of our values to our field ambassadors with a Top © Down
focus and a Bottom > Up responsibility! We address the training requirement closely in our
Training Section as well as our Hiring & Retention portions later in this proposal.

Phoenix Protective Corporation Page 15
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24-Hour Control Center. The heart of PPC is its 24-hour control center! The dispatchers
provide administrative and operational support to our clients, managers, and team members.
The control center connects the dots in our organizational structure. It delivers around the
clock availability, capability, flexibility, and opportunity!

Our dispatchers are the ambassadors to

our external and internal customers. They o e
coordinate the activities of the managers

and team members in the field while also ° @
representing the company to our clients

and prospective new customers. As a e e
single point of contact, they connect

managers and clients, team members and e @
supervisors, while providing a

communication link to our various offices

and representatives. @

They receive client calls 24/7. The 0 @
dispatchers can assist our clients connect @

with our supervisors and managers to

resolve their concerns in a timely manner.

Our clients have access to our uniform security officers and patrol services whenever needed.
Clients and their designated representatives, tenants and residents can report suspicious

activity any time. Clients can adjust their current services to address urgent concerns with an
immediate response, or request new services based on changing needs.

Notifications. A key element to a successful operation is the communication between PPC and
Its clients. The dispatchers ensure timely notifications to PPC managers and corporate
executives when necessary. They also ensure clients receive additional reports are provided
when requested and notifications are completed in accordance with established policies.
Depending on the severity of an incident, this may include calls in the middle of the night.

Organization Chart, Our collective experience and team effort applied in a “chain of command”
defines the role of each key player throughout the company. This allows us to quickly to
respond to client needs and the appropriate level and gain support where needed to complete
the mission. The chain of command provides fiuid and timely channel of communication from
the officer in the field to its Regional leadership and up to the Corporate President if needed.

Phoenix Protective Corporation Page 16
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CORPORATE STAFFING

Vice President &
Operations & Risk 1 —— President

s

Sales and
Administration

3
Management

Human Resources

Region Operations Quality Assurance Training & Safety

REGIONAL STAFFING

.'»‘.ep__iw,»e. Manager

——p———————————

o i i ey Local HR & Quality Assurance :
Qperations Mange Administration L h‘i,);an,qcc Ay Training Manager

Trainers

PPC Site Manager at
Customer Site

Alarm & Emergency
Response

Field Supervisors

Transition Plan.

PPC understands that the most important part of a project start-up is identifying the proper
supervision team and maintaining clear communication with our client from the beginning
through execution and follow through. Next, we recruit, hire, and train team members that
are best fit for the positions and tasks required for this assignment.

Phoenix Protective Corporation Page 1;
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We will assess the current post orders and any other instructions with the County to become
familiar with the intricate details of the expectations and tasks assigned to each position. We
acknowledge the post orders are “living documents” and we will work with the County to
ensure they are up-to-date and address all required topics. Any changes that are needed can
be completed prior to engaging the new team of officers that will be performing these services
on campus. Our goal is to ensure PPC is not only meeting but exceeding the County’s
expectations.

Below is an outline of our Transition Plan that is fluid and adaptable to meet our specific needs
for this project and ensure a seamless changeover. This guideline will be used to deliver the
services presented in the scope of work for this solicitation.

Phase One: Week 1 — This week forms the foundation going forward by establishing
relationships, final expectations, and opening communication lines and learning the County’s
organizational processes.

% Meet with the County to clarify / establish final expectations & approve the plan
%Y Post job descriptions (incumbents/PPC internal/external candidates)

% Present Project Manager options

¢ PPC Key Personnel complete clearance approval for access to County

% Conduct Site Visits, complete site start-up and safety check lists.

Phase Two: Week 2 — This week Is very team member oriented. We are focused on
interviewing, recruiting, and hiring candidates from all sources with the incumbents given the
first right of refusal. For incumbent candidates not meeting our current standards they will be
given an outline of areas to improve upon within 90 days and assigned a mentor within PPC
whose skills or background will best match that of the incumbent. Candidates who put forth
effort and show continuous improvement will be retained. Those officers whose dedication,
tenure and site knowledge outweigh deficiencies and have demonstrated improvement would
also be retained. We cannot make exceptions for criminal history rendering candidates un-
licensable. They would not be offered employment.

Y Interview PPC team members for remaining available positions, if any.
W' Process license & benefit applications

¥ Map incumbent officer benefit, level & wage conversion

W Determine Site leads if needed

% Order uniforms & equipment

% PPC Key Personnel begin shadowing incumbent personnel

Phoenix Protective Corporation Page 18
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Phase Three: Week 3 — In this phase we are oriented toward training of all candidates including
incumbents needing refresher training, internal candidates needing site specific training and
new candidates coming up to speed with basic training. PPC has a team of trainers in all
spectrums who will handle all training. At this point we are also mapping the schedules based
on the results of interview, performance in training, and clearance approvals.

% Introduce PPC team members to IEPC for approval

V' Create schedule

% Provide IEPC training to incoming officers wherever possible.
% Develop any new processes/policies for IEPC as needed.

Phase Four: During Week 4 we are finalizing any details with latecomers, site specific needs,
last minute schedule changes and preparing for the transition. This includes any remaining
training, post order development, equipment, and uniform distribution.

Once the service is in place, PPC management will continuously assess the success of the
startup while maintaining constant communication with the County representative.
Adjustments to procedures or personnel will be made as necessary to refine the services. Our
goal is to ensure a sustainable, reliable service for the foreseeable future,

As stated in our cover letter, PPC has been providing security services for over eighteen years.
We outline our experience in the next section for your review and consideration.

Why Phoenix? What Makes Us Different?
To highlight some of the points already made that truly allows Phoenix to rise above the rest:

% We recruit experience and demand excellence

% We have our own training program that promotes compliance and continuity
% Responsive management team

% 24-Hour access, dispatch, response

% Regional presence, hometown team

Y Retain the best of the best through competitive wages and robust benefits

% Operating since 2002 and growing each year — We are here to stay!

Phoenix Protective Corporation Page 19
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MANAGEMENT APPROACH

Project Management

PPC uses a team approach to project management. The contract has been signed, the team
has been recruited, vetted, and trained. The foundation for the service is established during
the execution of the transition plan. These tasks include establishing the initial schedule, post
orders, defining the roles of the team, and keeping the team informed. These tasks are critical
to the success of the daily operations and for the long term advancement of the project.

Our Region Manager and site supervisor work closely together to maintain communication with
each other and the client. This communication process ties into our organization chart and the
flow of communication up and down the chain of command. Together, the Region Manager,
site supervisor and client address all matters related to the service as well as any personnel
issues that may arise. The management team receives additional training regarding scheduling,
performance reviews, quality assurance, client relations, and business development. They also
receive training from our Human Resources Manager to ensure proper responses to sensitive
personnel matters.

Reports & Meetings

In addition to daily logs and incident reports, PPC acknowledges there may be times in which a
Supervisor or Manager must meet with the client to address changes and concerns. Our team
is committed to keeping open and constant communications to ensure fluidity, accountability,
and provide intuitive recommendations. PPC uses TrackTik software for daily summaries and
incident reports which provides raw data to support monthly or quarterly statistical reporting
in support of this project. This information is presented by the onsite supervisor to the County
and its representatives. The County’s appointee(s) will be provided access through the Client
Portal Access to review and retrieve all data at will.

Quality Assurance

PPC Quality Assurance Managers (QAM) report directly to our risk manager. They are tasked
with conducting random unannounced inspections on our officers. The inspections include
verifying the officers are carrying only authorized equipment, that their uniforms and
appearance are appropriate, they have a current security license, and they are knowledgeable
of their duties, site procedures and key client personnel. All officers are inspected randomly at
least weekly and often more frequently. Any deficiencies are immediately corrected.
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RESPONDENT’S CAPABILITIES

Licensed Work Force

PPC is a licensed business in the state of Washington UBI #602-348-877, and maintains a
security guard company License #613. The certificates are provided below.
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PPC has over 600 team members company wide and maintains a team of officers that are
qualified, licensed, trained and motivated to perform the services requested under this RFP.
We ensure there are enough officers to perform daily tasks along with a reserve force that is
prepared to provide support when called upon to fill vacancies due to vacation, iliness, or when
needed for additional taskings.

Recruiting & Hiring

In preparation for implementing our staffing plan, we would open recruitment for the positions
to the incumbent employees. The incumbents as well as other applicants for the positions
would then go through the PPC hiring process by applying online and interviewing with our
management team in person.

For outside applicants, our process begins with a focus on attracting the most qualified
candidates. PPC posts at employment offices, with veteran’s representatives, military bases,
colleges and universities and our own web site, www.phoenixprotectivecorp.com.

The candidate management system we utilize enables us to access and maintain all candidate
information and communications in one place. We follow the candidate through every step of
the hiring process, maintaining a log of activity, from resume review to the actual hiring.

Our efficient filtering process eliminates the need for manual tasks, time-consuming phone
screens, and multiple candidate interviews.
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Key benefits are that it enables us to:

» Automatically identify candidates that meet our minimum requirements

 Review all candidate information and search applications from one location

» Forward resumes to team members, send “No Thanks” letters, and email qualified
candidates.

« Track applications to monitor for EEO compliance.

¢ Ensure no candidates fall through the cracks.

e Create a custom profile for site positions, thereby attracting the most interested and
capable officers- for BOTH internal and external postings

Screening

Background screening is a critical strategic step toward putting the highest quality team in
place. Easy to operate and 50% faster than the industry average, our comprehensive
screening services are customized for our needs. Economical and work-efficient, our
screening saves us thousands of dollars in lost productivity, workplace disruption, and
customer dissatisfaction that can result from making an uninformed hire.

We evaluate:

Background check

e Age 21+ for this work e Motor vehicle reports

e Social Security trace ¢ Drug and alcohol testing

e Enhanced criminal database search ¢ Interviews with managers/ peers
e Reference verification ¢ Employment verification/E-Verify
e Education verification e Reference checks

¢ Confirmation of criminal records e Drug screening

Following the Initial interview and successful screening process candidates are hired and
licensed according to state requirements.

Retention

Based on position and region, PPC’s retention rates vary. Once a team member has gained
experience with PPC and finds stability in a long-term client, our retention increases on a year
to year basis. Retention is also influenced by low unemployment rates and the team member’s
personal endeavors, typically to pursue acareer in law enforcement.
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We strive to maintain long term team members and as such offer competitive wages, full time
hours, excellent training, a world of experience, and professional level benefits. As part of the
transition plan, we map each officer’s benefits with them to our benefits.

Benefits: PPC prides itself on providing accessible and affordable benefits to our team members.

¢ Medical and Vision eligibility at 90 days through which has excellent coverage throughout
the state and for which PPC pays 75% of the premiums

e Dental through Delta Dental, PPC pays 50% of the premiums

¢ Company Life Insurance policy with a $10,000 benefit. No cost to the member for the initial
policy but they may increase the benefit at their own discretion.

e 401k plan in which PPC matches 50% of the member’s contribution up to the first 5% .

e Reimbursement for job-related Continuing Education programs,

Recognition Programs:

e PPC pays for all security license renewals annually.

e Custom Badges.

e Team Member of the Month in each region, published in out semi-monthly newsletter.
e Many other methods in which the team members are recognized and rewarded.

Training. We build on experience, to promote continuity, foster responsibility, and maintain
accountability.

PPC has established its own unique in-house training program which incorporates a variety of
platforms and methods. Phoenix Protective Certifications provide the security officer with
national and state recognized courses and certifications with additional training opportunities.
Our program is adaptable to incorporate meet client-specific needs.

Customer Service is the cornerstone of the security industry! PPC prides itself with having the
Best in the Business customer service. Customer Service is at the core of each action an officer
takes, for the benefit of our client, their vendors, and guests. This allows us to provide a caring
approach to real security needs. You will see that our program equips our team members with
additional skill sets and tools effective for their role. The goal is to preemptively influence, gain
compliance, de-escalate potentially adverse encounters in the most peaceful means possible,
and mitigate the use of force without compromising their safety or that of our client.

Classroom and On-The-Job settings provide a personal interaction between our instructors and
trainers. These methods are designed to use various methods of delivery to ensure the greatest
opportunity for comprehension, knowledge retention and invaluable immediate feedback.
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Typically, this involves written material, video, computer-based, interactive role-playing
scenarios and follow up testing to ensure training effectiveness.

Training is orchestrated on a continual schedule to provide maximum opportunity for
attendance without interfering with site needs and to meet contract requirements. Various
media are used to provide the team members with increased access to accommodate their
schedule. Most of our courses are available on our computer-based learning and certification
platform. This has been an invaluable resource to support ease of access and ensure we can
maintain continuity of operations.

Our training program is customizable to incorporate client requirements. Our instructors
quickly become subject matter experts and, if needed, obtain certifications to provide on-going
training and a refresher course to sustain the requirements for long-term contracts.

All training materials are retained in our online system. Clients may be granted access as
needed for verification. Additionally, each officer is provided a certification card they carry
with their security license while on duty. The certification card is an inspectable item when the
officer is visited in the field by a PPC Manager.

All team members are asked to complete our basic training program within their first 90 days.

New Hire Processing: Allteam members must complete this session prior to assignment in the
field. During our New Hire Processing, they receive orientation to a wide range of topics which
are presented and discussed in a classroom setting. Our extensive Policy & Procedure Manual
is issued to each officer and are required to maintain it with them while on duty. During the
orientation, an emphasis is placed on PPC’s mission, goals, customer service, diversity, and
cultural awareness. Key topics covered include the security officer’s detainment authority, use
of force and essential skills necessary for success in the security industry. This training is the
foundation for their career development, first step in the officer becoming an integral part of
the PPC team, and a key element to client satisfaction!

: SOCS: The foundation of our training is Security Oriented Customer Service
@ {SOCS). SOCS is a trademarked curriculum developed by Personal Safety

. Training Incorporated (PSTI). The purpose of SOCS is to empower team
members by establishing proficiencies, increasing their ability to anticipate and effectively
respond to customer needs. Our certified instructors present this course in a classroom setting.
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2o* 4sa Report Writing: Report writing is an essential skill and a process. Report writin
A ¥
:1 , begins with solid observation techniques, taking good field notes, and
Lf..__ _ *  conducting field interviews. This course covers the basics of writing a detailed,

accurate, and objective narrative. Our certified instructors present this course
in an interactive classroom setting.

First Aid/CPR/AED: PPC has instructors on staff who attain and maintain
certification in accordance with American Safety and Health Institute (ASHI)
standards. The course is presented using classroom training, written and visual
aids, and practical exercises to certify team members, Initial certification is for a
two-year period; team members re-certify prior to the expiration of their First Aid/CPR/AED
card to ensure continuity of coverage. Additionally, if there are any changes to the curriculum
between certification dates, our certified instructors ensure these updates are passed along
through additional training and documented in the team member’s records.

AV A D *  AVADE® Training is nationally recognized, court defensible, and meets
regulatory compliance for workplace violence. This course focuses on
reducing the threat of workplace violence in private, corporate, and government settings with
an emphasis on de-escalation. The goal is to equip team members with the skills to successfully
resolve disputes and other potentially hostile situations at an acceptable level. Updated
training is delivered as required and recertification is required annually. PPC has certified
instructors in AVADE® on staff who deliver this 8-hour course in an interactive classroom
setting.

Courthouse Security & Screening:

* Daily Security Procedures * Daily Inspection
« Security Screening * Key Registration
*  Protecting Information * Badging System
*  Court Security Officer Demeanor * Procedures to Protect the Public and
* Types of Screening Equipment Court Staff
* Fluoroscopes (X-ray Machines) * Juror, Witness & Party Safety
¢ Walk-thru Metal Detectors * Prisoner Transportation and Security
¢ Exterior Security Systems * Weapons of Opportunity in the
* Discovered Weapons Courtroom
*  Firearms * High-Threat & High Profile Trials
* Knives and other dangerous * Evacuations
weapons *  Bomb Threats

* Duress Alarm Operation
«  Mail Screening
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Training Available with our Certified Instructors: OCAT®, PATH®, TASER®, WA CITC Firearms

Customer Service

Sexual Harassment

Diversity & Cultural Awareness
Dealing With People

Security fundamentals

Security Officer Authority

Use of Force

Policies & Procedures Manua! B Upon lee '

Classroom

Policy Letters
P&P Manual

Security Oriented Customer Svc
Report Writing

CPR / First Aid /AED

Defensive Tactics / De-escalation
OC/Baton/Handcuffing available
TASER available

Initial
Annual

Classroom
Online

40 hours

Client policies & requirements
Courthouse Security/Screening
Site Familiarization

OIT. Priorto
working alone in
new position.

One on One
FTO
Senior Officer
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L ]
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L]
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L
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Radio & Communications Time depends on
3 Emergency response experience,
Electronic Security Systems position
R il Access Control / CCTV
On-going P&P Manual Topics Weekly to Monthly | Quizzes
I Post Orders Scenario-based drills
i Sk Client / Site Policies Supervisor & QA
Monthly Blood borne pathogens 4 hours average Classroom
g % Hazardous Materials per month (48 Web based
(available topics) R Dealing with Mentally Disturbed | hours per year)
Courthouse Screening
Active Shooter
Anti-Terrorism
Cyber Security
DHS / FEMA Tralning Courses | -
Firearms (available) Use of Force & Deadly Force Annual Classroom
Firearm Safety oIT P&P Manual
Weapons Maintenance On-going Firing Range
Qualification/Shooting Course
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Scheduling

Our managers use a block schedule technique to ensure each site is manned consistently with
officers who are knowledgeable and familiar with the site. Each assigned officer is provided an
orientation and training by company supervision and in compliance with County standards to
ensure continuity of operations. The managers are supported by an administrative staff to
ensure prompt processing of all related administrative functions for the region. This Includes
entering the schedule into our web-based management program to ensure efficiency and
accountability.

Below is a sample schedule to demonstrate PPC’s understanding of the work required for this
project, with the capability to sustain this service. Based on the shifts cited there are an
estimated 887.5 hours per week, not including After Hours and Night Court schedules. For
brevity, only the Courthouse posts are demonstrated here.

OFFICER'S Sun 1st Mon 2nd Tue 3rd Wed 4th Thu 5th Frl 6th Sat 7th
Clark County Courthouse
[Supervisor CCSup CCSup CC Sup CCsup CCSup
0800/1700 | 0BOO/1700 | 0800/1700 | 0800/1700 | 0B00/1700
Courthouse East 1 CH East CH East CH East CH East CH East
0700/1600 | 0700/1600 | 0700/1600 | 0700/1600 | 0700/1600
Courthouse East 2 CH East CH East CH East CH East CH East
0730/1630 | 0730/1630 | 0730/1630 | 0730/1630 | 0730/1630
Courthouse East 3 CH East CH East CH East CH East CH East
0800/1700 | 0800/1700 | 0800/1700 | 0800/1700 | 0800/1700
Courthouse East 4 CH East CH East CH East CH Fast CH East
0830/1730 | 0830/1730 | 0830/1730 | 0830/1730 | 0830/1730
Courthouse West 1 CH West CH West CH West CH West CH West
| ©0630/1530 | 0800/1700 | 0800/1700 | 0800/1700 | 0800/1700
Courthouse West 2 CH West CH West CH West CH West CH West
0830/1730 | 0B30/1730 | 0830/1730 | 0830/1730 | 0830/1730
Courthouse EAST Rover CHERover | CH Rover CH Rover CH Rover CH Rover
0730/1530 | 0730/1530 | 0730/1530 | 0730/1530 | 0730/1530
Courthouse WEST Rover CHW Rover | CH Rover CH Rover CH Rover CH Rover
0B00/1600 | 0BOD/1600 | 0800/1600 | OBOD/1600 | OBOO/1600
Courthouse Campus Rover CHRover | CHRover | CHRover | CHRover | CHRover
0830/1630 | 0830/1630 0830/1630 0830/1630 | 0830/1630
Courthouse Main Control CH Control | CHControl | CH Control | CH Control | CH Control
0630/1430 | 0630/1430 0639{1430 0630/1430 | 0630/1430
Courthouse Relief CHReliof | CHRelief | CHRelief | CHRelicf | CHRclief
ik 0B30/1730 | 0830/1730 | 0830/1/30 | OR30/1730 | 0830/1730

Post Orders

Initially, post orders are developed during the transition. It is a critical part of any operation to
ensure proper procedures are always followed, and timely notifications of all personnel in the
chain of command. As the service progresses, site personnel will remain attentive to client
requirements, changes in procedures, and potential changes in the security environment. PPC
is committed to ensure the post order remains current to ensure continuity and accountability.

Phoenix Protactive Corporation
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Uniforms and Appearance

PPC uses a variety of uniform styles to distinguish and define the various roles our team
members perform for our clients. The uniforms include company patches to easily identify our
officers in the field as security professionals. PPC welcomes the County’s suggestions to
improve upon the uniform combination for a best fit in the environment.

Our officers are expected to maintain multiple uniforms in good repair. PPC maintains a strict
personal appearance policy that all team members agree to uphold. This policy is established
in the Policies and Procedures Manual issued to each member and expected to be retained at
the work site for quick reference. PPC team members are always expected to maintain clean
and serviceable uniforms to present a professional appearance.

Additionally, grooming and hygiene standards are addressed in our Policies and Procedures
Manual. Topics include but not limited to hair length, color, cleanliness, facial hair, piercings,
and tattoos.

. V= i
Additional Uniform ltems

o Name tag

e Alternate shirt colors

e Black Hat (Baseball Style)
e Windbreakers

e Rain/Cold Weather Gear
e Level Ill Ballistic Vest
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Available Equipment

Although not required for this work, when officers are permitted to wear/carry personal
defense items, they receive training and are certified on each item. As demonstrated in our
training description, our officers receive initial and annual training and certification prior to
being authorized by PPC or the client. Below is a list of available defensive tools and other
equipment we offer for the performance of assigned tasks and officer safety. Officers will also
be required to wear pandemic related personal protective equipment (PPE).

\/ Expandable baton V Site Phones (Dedicated) ¥ Laptops

V' OC Spray \/ Radios % Surveillance Systems
V' Handcuffs V' Magnetometers ¥ Vehicles - AWD/4WD
WV Taser V' X-ray machines ¥ Bicycles (Patrols)

Y Firearms ¥ Mobile Command Center ¥ Golf Carts (Patrols)

Daily Summaries and Incident Reporting

Company-wide, our officers use a web-based technology with real-time reporting in the field
that allows them to report their observations and task progress electronically. This tracking
and reporting technology can be a useful tool while patrolling client sites to provide real-time
reporting, daily activity summaries and incident reports. It can also be adapted for the officers
assigned to standing locations.

TrackTik is an innovative web-based technology that provides a platform for real-time GPS
tracking and Near-Field Communication (NFC) checkpoints. PPC uses this technology for
routine patrol, alarm response as well as standing uniform security officer sites. Officers enter
their observations using text comments, photographs, video and or audio recordings when
deemed necessary. Patrol Tours are used to track and report routine observations as the officer
conducts regular checks of each property or building. Validation questions or comments can
be added to each checkpoint to direct the officers focus to trouble spots, gauge readings or to
perform specific tasks. With the GPS tracking, we can assure officer safety & accountability. A
duress button is located on the device alerts dispatchers of the need for assistance.

Clients are notified of activity on their properties through routine daily logs and incident
reports. The system provides flexibility to design customized reports to the customer’s
preferences. Summaries and Reports can be scheduled for automated processing daily directly
to the client email. Emergency contacts are built into the system, so they are at the officer’s
immediate access when needed while performing their duties.
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PROJECT APPROACH AND UNDERSTANDING
Project Understanding

PPCis prepared to provide qualified, licensed, and trained unarmed uniformed private security
personnel for the Clark County Courthouse, Juvenile Justice Center, Family Law Annex, Public
Service Center and Center for Community Health. The assigned officers will provide access
control, security screening, customer service, system monitoring, and roving patrols to deter
vagrant and criminal activity among the County facilities while enforcing parking matters and
other campus rules as directed. The team will typically be assigned Monday through Friday,
excluding designated holidays with varied hours during the day with some evening hours for
meetings and night court as directed. The officers will be trained and licensed in accordance
with state directives to provide services at the County’s request to include customer service,
safety, CPR/1%* Aid, monitor the Valerus system, and varying aspects of the County’s
enforceable rules. The schedule, team, training, and service is be managed by a PPC onsite
supervisor who liaisons with the County for all contract matters to adjust the service as needed.
The onsite supervisor is responsible to the PPC Region Manager regarding all matters and
supported by our administrative staff and 24-hour Control Center.

As you will note from our experiences below, we have a proven track record in providing similar
services in size and scope for over fifteen years. Our experience includes dispatching, radio
communications, video control room operations, familiarization with x-ray and
magnetometers, as well as handheld screening tools.

EXPERIENCE

PPC has over 600 team members and a management team with extensive experience in the
security field. Our current customers include the public and private and non-profits sectors in
industries ranging from federal, state, and local governments, critical infrastructure,
manufacturing, light industrial, small businesses, and retail. Headquartered in Spokane, WA
with branch offices in Yakima, Vancouver, and Auburn, Washington and field offices in
Wenatchee, WA, Missoula, MT and Anchorage, AK, PPC has the capacity to serve the Northwest
with involved management and onsite decision makers. A key to our success is that we believe
that the difference among security companies rests not so much in the look of our uniforms,
but in the company’s relationship with its team members and customers. We partner with our
clients, team members, and the law enforcement community.
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As demonstrated on the following pages, for over eighteen years, PPC has provided security
services at various levels for a wide range of clients. Below is a sampling of the clients we have
served which demonstrates our capabilities, reliability, and the ability to adapt to our client’s
needs.

City of Yakima Legal Center/Courthouse, Yakima, WA 129 N. 2nd St., Yakima, WA 98901

Contact: Susan Knotts, Purchasing Manager, (509) 575-6095, Susan. knotis@yakimawa. gov

Services Performed: PPC provides two armed officers Monday through Friday day shift. The
officers arrive on site and conduct a full security sweep of the courthouse. They are then
primarily stationed at the entrance where they use a standing and handheld magnetometer to
screen courthouse patrons for weapons and other contraband. These duties include dealing
with unruly subjects, unauthorized weapons, drugs and paraphernalia, gang related conflicts,
threats to the courthouse staff as well as interacting with judges, attorneys, and law
enforcement. All activity is logged and tracked via computer-based systems. PPC has provided
the same primary officers to this customer for five years representing low turnover and
consistency in service.

This contract is providing service to a public government entity with similar tasks as those in
this RFP. It demonstrates our longevity, ability to provide professional officers, and consistency
of administration. Term: 2005 through Present

County of Spokane Washington 1101 W College Avenue Suite 241B, Spokane WA 99201

Contact: Ray Bush, Phone: (509) 477-6105, Email: RELUSH @ pokanecounty org

Services Performed: Since 2018, PPC has provided over twenty officers scheduled for over 700
hours per week providing unarmed security at County facilities to include the County
Courthouse, Public Safety Building, Juvenile Justice Building, and Sheriffs Precinct Building.
Officers are tasked to perform Access Control, Entry Screening and Roving Patrols. They are
familiar with various related equipment such as the magnetometer, x-ray machine, and
handheld metal scanner. The officers are trained to handle various types of contraband and
weapons, submit reports, and notify PPC and County leadership. Additionally, duties include
conducting physical security checks, deter vagrant activities and interact with law enforcement
when necessary. This contract provides service to a public government entity with similar tasks
as those in this RFP. The primary campus itself is over 300,000 square feet. It demonstrates
our ability to provide professional officers, and consistency of administration. Term: October
2018 through Present.
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Jefferson County Courthouse, 1820 Jefferson St, Port Townsend, WA 98368

Contact: Mark McCauley, Phone: (360) 385-9130, E: rimiccauleycco efferson.wa.us

Services Performed: PPC provides three unarmed officers Monday through Friday day shift.
The officers arrive on site and conduct a full security sweep of the courthouse. They are then
primarily stationed at the entrance where they use a standing and handheld magnetometer
as well as x-ray machine to screen courthouse patrons for weapons. These duties include
dealing with unruly subjects, unauthorized weapons, threats to the courthouse staff as well as
interacting with judges, attorneys, and law enforcement. Term: 2017 through Present.

Seattle City Light
Contact: Brendan Armstrong, (206) 684-0510, E: Erendan.armstrong @ seatile oy

Services Performed: PPC has over 9 years of corporate operational experience providing
physical and property security via an electronic based access control, video surveillance, and
electronic security management system. AMAG Technology Symmetry Global Alarm
Monitoring Systems integrated with Entrance Control Incorporated (ECI) installed Proximity
card readers with or without an additional pin pad for additional secured access and Proximity
cards. A Closed Circuit Television (CCTV) closed system with Point Tilt and Zoom (PTZ) cameras
that are assigned fixed vision and user control vision installed by ECl and uses the CCTV VERINT
technologies provides the Officers at the SMC and Access Control Posts at multiple client sites
the ability to visually secure the clients property and provide recorded data for investigations.
With the use of the afore mentioned Security equipment our Officers have been able to
maintain a high level of virtual intelligence gathering and are able to deliver accurate
information to Security, Law Enforcement, and/or First Aid/Fire responders as needed.

Security monitoring center (SMC) Dispatch Officers receive extensive initial training and
ongoing training for the following security equipment and software to provide accurate reliable
information to the field using AMAG monitoring and Omnigo software. Term: 2005 through
Present.

Phoenix Protective Corporation

RFP 784 - CONTRACT SECURITY SERVICES




PPC SOLUTIONS INC.

PROPOSED COST

Budget Summary

The table below characterizes the proposed bill rate for the supervisor and officer positions as
outlined for this project. We have incorporated all costs into an hourly rate.

All costs have been incorporated into our rates which cover the following contractor expenses:

Hourly wages for all assigned officers and site supervisor

Management oversight

Federal and State taxes and insurance

Assigned officer benefits:

o Vacation, Paid Time Off, 401(k), Dental, Life Insurance, Health Insurance

On-Boarding and training hours for current and future officers
Supervisor & Rover Cell phones with TrackTik
Uniforms & Equipment

Hours are based on the total scheduled hours provided in the solicitation, less holiday hours.

The average wage for an officer will be $15.50 per hour.

The average wage for the supervisor will be $18.00 per hour.

* Due to the number of officers required at the Courthouse, we will designate a lead screener
to assist the supervisor. On average, this position will be paid .50 cents to $1 more than the
average screeners/rovers.

Service Rate Unit Quantity Period Period Cost

Site Supervisor $28.50 | Hour | 2,000 | Year $57,000.00
Security Screener/Rover | $24.75 | Hour | 42,435 ‘ Year | $1,050,266.25
Total ] 44,435 | Year | $1,107,266.25

The estimated monthly cost is provided as an average of the total cost, $92,272.18.

The monthly cost will fluctuate with the seasonal holidays, Night Court hours, Afterhours Building
Entrance for the Public Service Center, and other variations at the request of the County.

Thank you for your consideration of our proposal!
We look forward to the opportunity to working with Clark County on this project.
Our team is prepared to serve you!
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ROBERT MINNICK

p

SKILLS

+ Licensed in the State of Washington as *  CPR/FirstAid/AED, MOAB (Management + OC foam, ASP Baton, Handcuffs, Taser,
an Unarmed and Armed Security Officer. of Aggressive Behavior) and Firearms.

EMPLOYMENT SUMMARY

REGION MANAGER PHOENIX PROTECTIVE CORP.

Current +  Oversee the dayto day operations of the Western Washington Region, including supervisory
oversite and scheduling for nearly 300 static and patrol officers, operating 24 hours a day.

* Responsible for ensuring that immediate client needs are accommodated, and provide
sufficient coverage to meet or exceed client expectations.

Create all billable rates for new clients and added locations from current clients to best
address their needs while ensuring the company's standards are maintained.

Responsible for addressing new clients’ needs and expectations, matching them with the
ideal officers to find specific needs, and continuing open communication that all needs
are being met.

* Resolve conflicts and situations as they arise, including client and team member concerns.

Oversee productivity of the region's project managers and disseminate all contract
specific information fo them as needed.

* Responsible for fostering the development of all team members’ growth, in addition to
providing corrective actions when necessary.

* Coordinate with all Project Managers in the region, to ensure that they are being provided,
quality candidates for their specific contracts.

* Mitigate risk by coaching all team members in the region, by providing feedback and
performance evaluations.

Phoenix Protective Corporation Page 35
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EMPLOYMENT SUMMARY PART 2

QUALITY ASSURANCE MANAGER
June 2014-October 2015

UNIFORM FIELD SUPERVISOR
March 2074 - June 2074

UNIFORM OFFICER
December 2013 - March 2014

ASSETS PROTECTION SPECIALIST
September 2011-December 2073

SENIOR TARGET PROTECTION
SPECIALIST

February 2007-September 2071

PHOENIX PROTECTIVE CORP.
Supervise officers to ensure policies and procedures are being adhered to.

* Conduct Quality Assurance checks on each officer in the field, including our contracts
with City, State, and Federal clients, to ensure that all required licensing, certifications are
current and valid, and that all required documentation is with them.

*  Remain in constant contact with all Project Managers, to ensure that all licensing and
training deficiencies are resolved in a timely manner.

PHOENIX PROTECTIVE CORP.
+ Maintain positive communication with clients to ensure security needs are being met.
* Conduct site orientations and scenario based training for new officers.

Ensure that all posts are properly staffed.

+ Conduct armed patrols and respond to commercial and residential alarm calls when
necessary.

PHOENIX PROTECTIVE CORP.

+ Ensure the safety and security of whichever site | was posted.

+  Review Site Specific Post Orders and prepare Daily Activity Reports.
Communicate with client to ensure their security based needs are being met.

TARGET CORPORATION

+ Responsible for recovery of merchandise, through internal investigations and safe, high
quality external apprehensions.

* Responsible for the coaching and development for all assets protection team members.
Utilizing external resources to resolve theft and fraud issues
Responsible for the training of all new assets protection team members.

TARGET CORPORATION
Compose daily reports including theft and fraud, security, and informational incidents.

+ Responsible for upholding and maintaining the Target brand by creating a positive and
productive environment.

e et
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RYAN SUTTON

OBJECTIVE

To deliver and coordinate training and staff
development programs for all personnel
under the Client's account ensuring
compliance is met with legally mandated,
contractual and company mandated training
requirements and to let the company utilize
8 plus years' experience of detailed oriented
workmanship.

EDUCATION

COCHISE COLLEGE

October 30, 2009

34 Semester Units achieved in Unmanned
Aerial Systems Operations Course;
Unmanned Aircraft Systems Operator
(shadow RQ-7B) Course.

+ Certificate of Completion: 432 Hours
of Instruction at Unmanned Alrcraft
Systems Ground School & Military
Intelligence.

+ Honors Certificate for completing the
Instructional Operator Course

PROFILE

ACHIEVEMENTS

*  First to be trained as a Security Officer, Field Training Officer,
Field Training Instructor, Field Supervisor, Dispatcher & Training
Manager.

7 plus years of supervisory and management experience,

+  Developed and updated several policies for use by the entire
security division and the 173rd’s UAV Platoon.

Created and implemented an effective and efficient system that
manages an account’s entire vehicle fleet.

+ Helped develop and enhance a training program that has been
used to train security officers, fare enforcement officers, field
training officers, dispatchers, loss prevention officers and
supervisors.

CERTIFICATIONS
Certified Instructor in Defensive Tactics System
Certified Instructor in Defensive Baton
Certified Instructor in Defensive Pepper Spray
Certified Instructor in Defensive Handcuffing
Certified TASER® Instructor

WSJCTC Private Security/Private Investigator/Bail Bond Recovery
Agent Firearms Instructor: Handguns, Shotguns and Patrol Rifle

Oregon DPSST Armed/Unarmed Professional, Firearms
Instructor & Supervisory Manager

Alaska Armed/Unarmed Professional & Firearms Instructor
Certified Instructor in AVADE (Workplace Violence)
Certified Medic First Aid Instructorin CPR/ First Aid/ AED
Washington State Armed Private Security Guard License
Washington State Private Security Certified Trainer License
Washington State Concealed Pistol License

Phoenix Protective Corporation
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EMPLOYMENT SUMMARY

PHOENIX PROTECTIVE CORP.

CORPORATE TRAINING MANAGER
10/2016-Current

TRAINING MANAGER
02/2011-10/2016

Responsible for the development and management of a Master Training Plan for all levels
of the account.

Supported line management in achieving training and development objectives; together
with management, prepared goals and objectives for training.

Acted to ensure compliance with legally mandated and company mandated training
requirements; acted to ensure compliance with and documents the training requirements
of service contracts.

Conducted needs analysis studies; identified operational discrepancies and conferred
with managers and supervisors to determine training needs and approaches. Responsible
for direct reports as well.

Formulated training policies, programs and schedules, based on knowledge of identified
training needs and company services; coordinated training activities so as not to conflict
with client service schedules.

Selected appropriate instructional procedures or methods, such as individual training,
group instruction, self-study, lectures, demonstrations, simulation exercises, role playing,
and computer based training.

Organized and developed training manuals, reference library, testing and evaluation
procedures, multimedia visual aids, and other educational materials.

Responsible for conducting the following training for in-house employees as well as
outside participants: Defensive Tactics, Handcuffing, Baton, Pepper Spray, Workplace
Violence, Active Shooter, Handgun qualifications, Shotgun Qualifications, Patrol Rifle
qualifications, CPR/First Aid, private security licenses, private investigator licenses and
fingerprinting.

Took over as the liaison for badging operations, lock and key services, lobby services,
threat and risk management, delivery coordination, planning and coordination special
events and working with local law enforcement.

SECURITAS: SOUND TRANSIT SECURITY

Responsible for the development and management of a Master Training Plan for all levels
of the account.

Supported line management in achieving training and development objectives; together
with management, prepared goals and objectives for training.

Acted to ensure compliance with legally mandated and company mandated training
requirements; acted to ensure compliance with and documents the training requirements
of service contracts.

Conducted needs analysis studies; identified operational discrepancies and conferred
with managers and supervisors to determine training needs and approaches.

Formulated training policies, programs and schedules, based on knowledge of identified
training needs and company services; coordinated training activities so as not to conflict
with client service schedules.

Selected appropriate instructional procedures or methods, such as individual training,
group instruction, self-study, lectures, demonstrations, simulation exercises, role playing,
and computer based training.

Organized and developed training manuals, reference library, testing and evaluation
procedures, multimedia visual aids, and other educational materials.

Phoenix Protective Corporation
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ELECTRICIAN
11/2012-05/2013

UNMANNED AERIAL VEHICLE
PILOT INSTRUCTOR
01/2009-11/2011

EMPLOYMENT SUMMARY PAGE 2

Trained assigned instructors and supervisory personnel in effective techniques for
training and ensured all instructor certifications are current and scheduled instructors
for certification/recertification trainings. Conducted annual instructor performance
evaluations on all instructors/FTOs. Assisted the Lead Trainer in skills development
planning.

Responsible for the projected training calendar and instructor schedules, records and
prepares statistical reports to evaluate performance of training activities and instructors,
and to monitor progress of trainees.

Training curriculum developed by conducting needs assessments, gap analysis, and
collaboration with different business groups, reviewing industry best practices, surveys,
client interviews, or other data collection tools.

Approved completed packets to ensure compliance with corporate policy, client
requirements, and master services contract, statement of work, and conformed to state
and federal law with copy to ST Chief Security Officer.

BOEING

Installed electrical systems, equipment and assemblies in the Join & Installation, System
& Installation, Wing Stub Join, Wing Body Join, Final Assembly and various other sub
assembly shops.

Handled and disposed of hazardous materials in approved methods.
Installed fasteners in correct sequence per drawings, using correct tools.
Checked work after completion of each operation in job.

Read and interpreted production illustrations (PI), wiring diagrams and schematics.
Capable of visualizing a three-dimensional shape from a two-dimensional view and
understanding symbols, flag notes and general notes.

Worked with others as part of a team which included giving and receiving feedback,
assisting others in completion of tasks and always volunteering for ergonomic projects.

UNITED STATES ARMY

Selected by my supervisors and other leaders to attend an Instructors Course in Ft.
Huachuca, Arizona where | leamed different teaching techniques and presentation styles,
as well as Problem Based Learning (PBL) over an eight week course. Promoted twice
during deployment from E2-E3 & E3-E4.

Responsible for training new pilots in Afghanistan and Germany by teaching how to fly
in local area orientations, testing knowledge annually, bi-annually and quarterly while
providing feedback on progress.

Directed to manage and balance flight schedules/mission briefs for a 30 man flight crew.
Schedules and briefs were presented every 12 hours.

Presented classes that pertained training information using Microsoft Office, updated
post orders, created schedules and Standard Operating Procedures.

Responsible for taking an inventory of four complete aircraft systems. Up to 4000 parts
and components were inventoried, recorded, filed and backed up to ensure 100% accuracy.
Missing parts decreased by 95%,

Maintained personnel files for inspections, expired certifications, previously recorded
deficiencies and all counseling and correction documents.

Phoenix Protective Corporation
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GABE VILLANUEVA

EDUCATION

TOPPENISH HIGH SCHOOL
High School Diploma, 1990

KEY SKILLS

Proven Leader and Manager
+  Proficient with MS Office
+  Performance tracking
*  Great communication skills
+  Excellent dispute resolution skills
+  Excellent team building skills
*  Excellent problem-solving skills

!@ E ﬂ + Outstanding customer service skills
- W W * Focused on success
- +  Strong workload management skills
Highly experienced report writer
*  Respect, Integrity, Dedication
* High degree of PC Proficiency

Employee performance evaluations
+  CPRFirst Aid Certified

EMPLOYMENT SUMMARY

REGION MANAGER
2009-Present

WAREHOUSE MANGER
2004-2009

LABORER/FORKLIFT OPERATOR/
HEAVY EQUIPMENT OPERATOR/
FRONT END LOADER/MILLWRIGHT
1995-2004

1990-1994

PHOENIX PROTECTIVE CORP.

t have managed, trained and supervised upwards of 130+ team members working
throughout the Central Washington. Some duties included screening, hiring, scheduling,
training, supervision, and support, | have supervised large scale accounts which include
Medical Universities, Public Utility sites to include Dams, and their infrastructure, community
policing, standard security patrol routes, as well as other static security sites. | have
managed large scale concert events, rodeos, county fairs; including logistical coordination.
I have trained in all facets of Yakima region client needs and services. Additionally, | have
4+ years' experience as a school resource officer in various school districts as well as
serving as the SRO program supervisor; which duties included hiring, training, scheduling,
supervision and support. | was also the student safety program coordinator. Additional job
duties can be discussed upon request.

COCA-COLA BOTTLING

| had operatianal oversight of multi-million-dollar inventory and equipment, as well as tracked
trends and balanced inventory. | also ensured order fulfillment, managed overtime, ensured
compliance with Department of Transportation Regulations, as well as coordinated with
Branch Management, Sales, and Maintenance divisions.

BOISE CASCADE CORPORATION

During my time with Boise Cascade Corporation | was involved in many facets of production.
Which included running various production machinery, loading and unloading, inventory
management, driving forklifts and front-end loaders as well as working in the maintenance
division for 3 years

UNITED STATES MARINE CORPS

Phoenix Profective Corporation
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Professional Services Contract

Solicitation No. RFP #784
Exhibit C

General Hours of Operation - Posts and Schedules

1) Posts and schedules are subject to change at the discretion of the County. The County
reserves the right to modify, reduce posts and schedules based on the needs of the County
and/or if sufficient work or funding is not available.

Site

Position/Post

Schedule

Hours per week

All sites and locations

Onsite
Supervisor/Manager

40

Courthouse

Courthouse
East Entrance
Screening

M-F

7:00 AM - 4:00 PM

40

Courthouse
East Entrance
Screening

7:30 AM - 4:30 PM

40

Courthouse
East Entrance
Screening

8:00 AM - 5:00 PM

40

Courthouse
East Entrance
Screening

M-F

8:30 AM - 5:30 PM

40

Courthouse
West Entrance
Screening - Opener

6:30 AM - 3:30 PM

40

Courthouse
West Entrance
Screening

8:30 AM - 5:30 PM

40

Courthouse
Roving Security Patrol
East

M-F

7:30 AM - 3:30 PM

40

Courthouse
Roving Security Patrol
West

8:00 AM —4:00 PM

40

Courthouse
Roving Security Patrol

8:30 AM —4:30 PM

40

Courthouse
Main Control

6:30 AM - 2:30 PM

40




Courthouse
Screening West/
Main Control Relief

M-F
8:30 PM - 2:30 PM
2:30 PM -5:30 PM

25
15

Night Court
Entrance Screening
** (3)- positions

1rst Tuesday of each Month
5:30 PM - 7:30 PM
Or as needed

** 6 hours per
month

Night Court 1rst Tuesday of each Month ** 2 Hours per
Main Control 5:30PM -7:30 PM month
** (1) - Position Or as needed
Juvenile Justice Center Courthouse M-F 6:30 AM - 3:30 PM 40
Entrance Screening
Opener
Courthouse M-F
Roving Security Patrol/ 8:30 AM - 3:30 PM 30
Screening - Closer 3:30 PM -5:30 PM 10
Family Law Annex Courthouse M-F 7:00 AM - 4:00 PM 40
Entrance Screening
Opener
Courthouse M-F 8:30 AM - 5:30 PM 40
Entrance Screening
Closer
Courthouse M-F 8:15AM - 5:15 PM 40
Roving Security Patrol
Public Service Center Building Entrance M-F 7:30 AM —3:30 PM 40
Security
Building Entrance M-F 3:30 PM —-5:30 PM 10
Security
Building/Lots M-F 6:30 AM - 2:30 PM 40
Roving Security Patrol
Building/Lots M-F 2:30 PM - 5:30 PM 15

Roving Security Patrol

After Hours
Building Entrance
Security
(1) position

M-F Times very -Meetings
scheduled after normal
business hours — to be
scheduled with Onsite
Supervisor/Manager

**Not to exceed 30
hours per Month
unless previously

agreed upon

Center for Community Building Entrance M-F 6:45 AM — 2:45PM 40
Health Security
Building Entrance M-F 2:45PM —7:15PM 22,5

Security




Building/Lots M-F 8:00 AM — 5:00PM 40
Roving Security Patrol

Total Weekly Billable Hours (**excluding Night Court and After-Hours Meetings) 887.5

Notes —
M-F denotes Monday through Friday, except County Holidays.
** - Night Court and Public Service Center after-hours meetings.

2) Except in an emergency, if services are required earlier than the General Hours of
Operation/Post Schedules, the Contractor will be notified no later than the close of
business the previous day. If such services are required later than the normal closing hours
of operation, the Contractor will be notified not less than two hours before the scheduled
completion of the Contract Staff regular shift.

Overtime

1) Itis expected that all hours associated with the General Hours of Operation/Posts and
Schedules as listed in the table above will be billed at the straight time rate, including Night
Court and Public Service Center after hours meetings.

2) Schedules must be arranged such that all normal operations are covered with straight
time. Normal scheduled operations will not be paid at the premium rate unless advanced
authorization is provided by the County security coordinator.

3) When court proceedings or functions or county operations exceed normal hours, it may be
necessary to add additional hours of screening, roving or building entrance security

services. In those cases, the County may request overtime orally or in writing, provided the
Contractor is notified at least two hours before the scheduled completion of the Contract

Staff regular shift.




Professional Services Contract
Solicitation No. RFP #784
Exhibit D

WORK HOURS: Normal scheduled work hours shall be indicated in Exhibit C. It is understood
that additional work hours, including emergencies, may be scheduled from time to time by the
County.

BILLING RATES: Rates below apply to work performed under paragraph 1 of the Professional
Services Contract. Exhibit C notes staffing and hours of operation required for each post. A
total of _887.5 weekly hours of scheduled security services are required, totaling _44,435
annual hours (weekly hours X 52 minus holidays) of scheduled security services, which is the
maximum number of scheduled security service hours reimbursable under this agreement
unless an increase is specifically authorized by the county security coordinator. As noted in
paragraph 1 of the Professional Security Services Contract and in Exhibit C, in addition to
scheduled security services, the Contract includes services for after-hours meetings on an as
required basis. The maximum number of after-hours meeting services shall not exceed a total of
_30_hours a month, totaling no more than _360_annual hours unless an increase is
specifically approved by the county security coordinator. The annual fee will not exceed
$1.120,000.00 for all hours of service described in this paragraph.

Straight Time Billing Rates: Site Supervisor $28.50
Security/Screener/Rover $24.75

Overtime Billing Rates: Site Supervisor $42.75
Security/Screener/Rover $37.13

BILLING PRACTICE: The County should be invoiced weekly for the actual hours expended in
the previous week. Payments will be made thirty (30) days from the date of invoice receipt. All
hours expended under Exhibit C including after-hours meetings shall be billed at the straight
time rate. Emergency or last-minute services which would result in hours billed outside Exhibit
C, must be approved by the county security coordinator. Approval should be sought prior to the
work, but in an emergency may be sought as early as practical based on the circumstances of
the request for service. Emergency or last-minute service needs may result in billing at the
overtime rate.




The Contractor should maintain a written record of all actual hours worked under the contract.
The County has the right to inspect the record upon five (5) days written notice

ANNUAL INCREASES: Upon extension, contract amount may be adjusted by the most recently
published annualized Consumer Price Index (CPI) data compiled by the U.S. Federal Bureau of
Labor and Statistics to reflect changes that have occurred in the cost of living.
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CLARK COUNTY

STAFF REPORT
DEPARTMENT: Public Works, Emergency Management and Security
DATE: November 3, 2020

REQUESTED ACTION: Authorize signature authority for the county manager to sign a
professional services contract and all applicable extensions, with

PPC Solutions Inc. for security services to begin on January 1,
2021

X Consent Hearing County Manager

BACKGROUND

The security contractor provides physical security services in the courthouse, juvenile justice center,
family law annex, public service center and center for community health. Services include entrance
security and screening, systems monitoring, roving patrols and staffing courthouse main control.

The current contract for security services expires December 31, 2020. There are no extensions
remaining in the current contract.

The county issued a Request for Proposal (RFP #784) for contract security services and identified
the best organization for the contract through a detailed review and selection process.

The current approved annual budget for the security contract is $1,015,008 per year, with $§940,763
of revenue coming from the General Fund (0001) and $74,245 of revenue coming from the Campus
Development Fund (1027).

Due to the timeline for submitting 2021 budget requests coinciding with the conclusion of the RFP
process, the cost submitted for the 2021 contract was an estimate. A 2021 Baseline package PWK-
01-21AD has been submitted that would increase the budget amount by 384,992, bringing the total
expense budget to $1,100,000 per year.

The contract award came in at $1,120,000 for 2021. As long as the 2021 Baseline package is
approved, an additional budget package will be submitted in the 2021 Spring Supplemental to bring
the expense budget up by $20,000, of which $3750 will need to come from the Campus
Development Fund and $16,250 will come from the General Fund.

The new contract will be for two (2) years with the option for three (3), one (1) year extensions.
If approved, the authorization will allow the county manager to sign the $1,120,000 contract for
security services, providing for the continued safety and security of county employees and facilities,

and providing adequate time for the transition of security providers,

COUNCIL POLICY IMPLICATIONS

None.

ADMINISTRATIVE POLICY IMPLICATIONS
None.

PW20-148
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COMMUNITY OUTREACH
None.

BUDGET IMPLICATIONS

YES | NO

X | Action falls within existing budget capacity.

existing appropriation

X | Acton falls within existing budget capacity but requires a change of purpose within

X Additonal budget capacity is necessary and will be requested at the next supplemental.
If YES, please complete the budget impact statement. If YES, this action will be
referred to the county council with a recommendation from the county manager.

BUDGET DETAILS

Local Fund Dollar Amount $1,120,000 per year

Grant Fund Dollar Amount N/A

Account General Fund (0001) and Campus Development Fund (1027)

Company Name

PPC Solutions Inc.

DISTRIBUTION:

Council staff will post all staff reports to the web. https://www.clark. wa.gov/council-meetings

ATTACHMENTS: (1) Change Request Summary for PWK-01-21AD-Security Services Contract

Increase; (2) Coding Sheet; and (3) Contract
Mike [Lwis

Mike Lewis
Emergency Management/Security Coordinator

Bua Kanry
Eva Haney, CGFM

Finance Division Manager

Primary Staff Contact: Mike Lewis, ext. 4838

APPROVED: M @Lf/gé!ﬁ;’f/

CLARK COUNTY, WASHINGTON
CLARK COUNTY COUNCIL

DATE: NW‘ 3 l 2&20
se |9 ]~ A0

Mlumad @M’mi

Ahmad Qayoumi, PE
Public Works Director/County Engineer

j Y
,”l,, “o\\\.\\\
LTI

PW20-148



DocuSign Envelope ID: EE4C9397-CDA7-4553-ACC0-3DOBEBS1F4A7

BUDGET IMPACT ATTACHMENT

PartI: Narrative Explanation

L. A — Explanation of what the request does that has fiscal impact and the assumptions for developing revenue and costing
information

The current approved annual budget for the payments to the security contract is $1,015,008 per year with $940,763 of
revenue coming from the General Fund (0001) and $74,245 of revenue coming from the Campus Development Fund
(1027). There is a 2021 Baseline package PWK-01-21AD that has been submitted that would increase the budget amount
by $84,992 bring the total expense budget to $1,100,000 per year for security services. The contract award came in at
$1,120,000 per year for 2021. This will require an additional budget package which will be submitted in the 2021 Spring
Supplemental to bring the expense budget up by $20,000 of which $3750 will need to come from the Campus Development
Fund and $16,250 will come from the General Fund.

The increase in expense budget for 2021 and 2022 will be offset by savings in the contract cost in 2019 and 2020 that have
been rolled back into the fund balances. Future year’s past 2022 will require additional revenue from the General Fund and

Campus Development Fund to cover the increase in cost.

Part II: Estimated Revenues

2020 2021 2022
Fund #/Title Annual Budget Annual Budget Annual Budget
GF Total GF Total GF Total
General Fund (1027) 1,042,005 | 1,042,005 | 1,042,005 | 1,042,005
Campus Development (1027) 77,995 77,995
Total 1,042,005 | 1,120,000 | 1,042,005 | 1,120,000
I1. A — Describe the type of revenue (grant, fees, etc.)
Part III: Estimated Expenditures
III. A — Expenditures summed up
2020 2021 2022
Fund #/Title FTE’s Annual Budget Annual Budget Annual Budget
GF Total GF Total GF Total
General Fund (0001) 1,042,005 | 1,042,005 | 1,042,005 | 1,042,005
Campus Development fund 71,995 71,995
(1027)
Total 1,042,005 | 1,120,000 | 1,042,005 | 1,120,000
I11. B — Expenditure by object category
2020 2021 2022
Fund #/Title Annual Budget Annual Budget Annual Budget
GF Total GF Total GF Total
Salary,/Benefits
Contractual 1,042,005 | 1,120,000 | 1,042,005 | 1,120,000
Supplies
Travel
Other controllables
Capital Outlays
Inter-fund Transfers
Debt Service
Total 1,042,005 | 1,120,000 | 1,042,005 | 1,120,000
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Cost Center search string

Select Cost Center for list of related Programs Revenue Category search string
| ] | ] |
Package Cost Center Name Cost Program Name Program Ledger Acct Revenue Category Name Revenue 2020 EXP inc/ 2020 EXPdec/ 2021 EXPinc/ 2021 EXPdec/ Operating
Number Fund List will be limited based on search string Center ID List will be limited based on selected Cost Center above iD Ledger Account Name Number Ust will be limited based on searchstring  Category ID  REV dec (DR)  REVinc{CR)  REV dec (DR} REV inc (CR} Type | vscapital  Position Notes
0001 Public Works Administration and Finance CC213  Contracts and Leases for County Vendors and Tenants in County Buildings PG0111__ Services 5400000 16,250 Ongoing Operating
1027 Property Management CC179 General Services Administration PG0214 _ Services 5400000 3,750 Ongoing Operating

Cmily Fudlyig 10/22/2020

Signature

BUDGET OFFICE APPROVAL

Date
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Clark County, Washington
Professional Services Agreement for Security Services
Solicitation No. RFP #784

Srct :
THIS AGREEMENT, entered this day of NO[/ 2020, by and between

CLARK COUNTY, after this called "County," a political subdivision of the State of
Washington, and PPC Solutions Inc., after this called "Contractor.”

WITNESSETH

WHEREAS, the Contractor has been chosen through a competitive process
by the County (RFP #784) and has the expertise to provide services for the County and to
perform those services more particularly set out in the proposal attached hereto and
incorporated herein by this reference as Exhibit A.

WHEREAS, the County does not have available staff to provide such services for the
benefit of the citizens of Clark County, NOW, THEREFORE,

THE COUNTY AND THE CONTRACTOR MUTUALLY AGREE AS FOLLOWS:

1. Services. The Contractor shall perform services as set forth in Exhibit A, Part |,
Sections |A and IB.

2. Time. The Agreement shall be effective beginning January 1, 2021 and ending
December 31, 2022, a period of two years, at which time it may be extended by the County
for three (3) one (1) year periods, under the same terms and conditions, upon written notice
at least sixty (60) days prior to the contract termination date.

3. Compensation. The County shall pay the Contractor for performing said services

upon receipt of a written invoice according to the schedule set forth in Exhibit D, which is
attached hereto and incorporated herein by this reference. The parties mutually agree that in

no event may the amount of billing exceed $1,120,000.00 (Exhibit D) without prior approval of
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the County.

4. Termination. The County may terminate this Agreement immediately upon any
breach by the Contractor. The waiver by the County of one or more breaches shall not be
construed as a waiver of any subsequent breach. Either party may terminate this Agreement
without cause upon ninety (90) days prior written notice. Further, the County may terminate
this Agreement upon immediate notice to the Contractor in the event that the funding for the
project ceases or is reduced in amount. The Contractor will be reimbursed for services
expended up to the date of termination. Within fourteen (14) days of any termination the
Contractor will provide all work products and working documents developed within the
effective term of the Agreement.

5. Independent Contractor. The Contractor shall always be an independent contractor

and not an employee of the County, and shall not be entitled to compensation or benefits of
any kind except as specifically provided herein.

6. Indemnification / Hold Harmless. The Contractor shall defend, indemnify and hold

the County, its officers, officials, employees and volunteers harmless from any and all claims,
injuries, damages, losses or suits including attorney fees, arising out of or resulting from the
negligent acts, errors or omissions of the Contractor in performance of this Agreement,
except for injuries and damages caused by the sole negligence of the County. Should a court
of competent jurisdiction determine that this Agreement is subject to RCW 4.24.115, then, in
the event of liability for damages arising out of bodily injury to persons or damages to
property caused by or resulting from the concurrent negligence of the Contractor and the
County, its officers, officials, employees, and volunteers, the Contractor’s liability, including
the duty and cost to defend, hereunder shall be only to the extent of the Contractor's

negligence. It is further specifically and expressly understood that the indemnification
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provided herein constitutes the Contractor’s waiver of immunity under Industrial Insurance,
Title 51 RCW, solely for the purposes of this indemnification. This waiver has been mutually
negotiated by the parties. The provisions of this section shall survive the expiration or
termination of this Agreement.

7. Wage and hour compliance. The Contractor shall comply with all applicable

provisions of the Fair Labor Standards Act and any other legislation affecting its employees
and the rules and regulations issued thereunder insofar as applicable to its employees and
shall always save the County free, clear and harmless from all actions, claims, demands and
expenses arising out of said act and the rules and regulations that are or may be
promulgated in connection therewith.

8. Social Security and Other Taxes. The Contractor assumes full responsibility for the

payment of all payroll taxes, use, sales, income or other form of taxes, fees, licenses,
excises, or payments required by any city, federal or state legislation that is now or may
during the term of this Agreement be enacted as to all persons employed by the Contractor in
performance of the work pursuant to this Agreement and shall assume exclusive liability
therefore, and meet all requirement's thereunder pursuant to any rules and regulations that
are now and may be promulgated in connection therewith.

9. Agreement Documents: Contract documents consist of this Agreement,

Exhibit A (a scope of work which consists of a proposal based on RFP #784), Exhibit B (PPC
Solutions Inc. Proposal in response to RFP #784), Exhibit C (Hours of Operation — Posts and
Schedules), and Exhibit D (Billing Rates). If there is a conflict between the provisions of these
documents, the provisions of this Agreement control.

10. Equal Employment Opportunity: The Contractor will not discriminate against any

employee or applicant for employment because of race, color, religion, gender, gender

identity, sexual orientation, age, disability, marital status or national origin.
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11. Changes: The County may, from time to time, require changes in the scope of the
services to be performed hereunder. Such changes including any increase or decrease in
the amount of the Contractor's compensation which are mutually agreed upon by and
between the County and the Contractor, shall be in writing, signed by both parties and
incorporated in the written amendments to the Agreement.

12. Public records act: Notwithstanding the provisions of this Agreement to the

contrary, to the extent any record, including any electronic, audio, paper or other media, is
required to be kept or indexed as a public record in accordance with the Washington Public
Records Act, RCW Chapter 42.56, as may hereafter be amended, the Contractor agrees to
maintain all records constituting public records and to produce or assist the County in
producing such records, within the time frames and parameters set forth in state law. The
Contractor further agrees that upon receipt of any written public record request, the
Contractor shall, within two business days, notify the County by providing a copy of the
request to the Clark County Public Records Officer/Public Works Department.

13. Governing Law. This Agreement shall be governed by the laws of the State of

Washington. Venue for any litigation shall be in Superior Court for the State of Washington in
Clark County, Washington.

14. Confidentiality. With respect to all information relating to County that is confidential

and clearly so designated, the Contractor agrees to keep such information confidential.

15. Conflict of Interest. The Contractor covenants that it has had no interest and shall

not acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services hereunder. The Contractor further covenants that no person
having such interest shall be employed by it; or shall perform services as an independent
contractor with it, in the performance of this Agreement.

16. Liability Insurance. The Contractor specifically confirms and warrants that it has
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and will maintain throughout the life of the Agreement, all insurance, minimum coverages and
terms and conditions as outlined in RFP #784, Exhibit A (Part |, Section IB.9.A.-G., titled
Insurance/Bond). Failure to provide proof of insurance within three (3) business days upon
demand by the County is agreed by both parties to be a material breach of this Agreement
and may result in termination pursuant to Paragraph four (4) above.

17. Consent and Understanding. This Agreement contains a complete and integrated

understanding of the parties and supersedes any prior understandings, contracts, or
negotiations, whether oral or written, not set forth herein or in written amendments hereto that
are duly executed by both parties.

18. Severability. If any provision of this Agreement is held invalid, the remainder will
continue to operate in the absence of the invalid provision, to the extent that they conform to
requirements of applicable law.

IN WITNESS THEREOF, the County and the Contractor have executed this

Agreement on the date first above written.

CLARK COUNTY PPC Solutions Inc.
/\/m%@m % Sluadla. (1lie
Kathleen Otto, County Manager By

Sheila Leslie

Printed Name

President
Approved As To Form Only: Title
ANTHONY F. GOLIK
Prosecuting Attorney

Deputy Civil Prosecutor
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CLARK COUNTY

STAFF REPORT
DEPARTMENT: Public Works, Emergency Management and Security
DATE: February 15, 2022

REQUESTED ACTION: Approve amendment of the Professional Services Agreement for Security
Services billing rate and total contract amount and authorize the county
manager to sign all future amendments to the agreement.

X Consent Hearing County Manager

BACKGROUND

Clark County is seeking approval of an amendment to the billing rates and total contract amount for the
Professional Services Agreement for Security Services, and to authorize the County Manager to sign future
amendments to the agreement.

On November 3, 2020, the county executed a two-year agreement with PPC Solutions Inc. for security
services. In November 2021, PPC Solutions Inc. submitted a request to amend the agreement to increase the
billing rate, due to hiring and retention issues brought about by the COVID-19 Pandemic. After careful
consideration, county staff recommends a 2 percent increase in the billing rates without increasing the total
annual agreement amount.

On November 16, 2021, Council approved a change request for the 2022 budget, PWK-25-22AD. Although
the change request was budget neutral, it increased funding from Fund 1027 for the security agreement
annual budget amount by $44,000. The 2021 total annual agreement amount was $1,120,000. There is a

- $3,750 difference in the requested increase to the annual agreement amount, due to a one-time carry-over in
2021 in Fund 1027 which is not available in 2022.

This request would increase the billing rates by 2 percent, and the total annual agreement amount to
$1,160,250.

Approval of this amendment will allow the contractor to be competitive in hiring and retaining employees to
provide for the safety and security of the public and our employees in our facilities.

COUNCIL POLICY IMPLICATIONS
None.

ADMINISTRATIVE POLICY IMPLICATIONS
None.

COMMUNITY OUTREACH

None.

PW22-035

REVIEWED: ™
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BUDGET IMPLICATIONS

YES | NO

X Action falls within existing budget capacity.

X | Action falls within existing budget capacity but requires a change of purpose within existing
approptiation

X | Additional budget capacity is necessary and will be requested at the next supplemental. If
YES, please complete the budget impact statement. If YES, this action will be referred to the
county council with a recommendation from the counry manager.

BUDGET DETAILS

TLocal Fund Dollar Amount | 0001 — $1,042,005 and 1027 — $118,245 = $1,160,250 Total

Grant Fund Dollar Amount

Account 0001 — General Fund, and 1027 — Campus Development Fund
Company Name PPC Solutions, Inc.
DISTRIBUTION:

Council staff will post all staff reports to the web. hiips://www.clark.wa.gov/council-meetings

ATTACHMENTS: (1) Amendment #1 to REP#784, Professional Services Agreement for Security
Services. (2) Rate Increase Proposal from PPC Solutions, INC. (3) 2022 Budget Change Request Summary,

PWK-25-22AD.

Mike (rwis Chad Dragon
Mike Lewis Chad Dragon, CPA
Emergency Management/Security Coordinator Financial Program Manager

Guia traney

Eva Haney, CGFM
Interim Public Works Director

Primary Staff: Mike Lewis, Ext. 4838 wittitn,,

awt

)
= b i \,/—j

APPROVED: / \. é’f/a/"h@Léf A 24 o

CLARK COUNTY, WASHINGTON

CLARK COUNTY COUNCIL

DATE: +-CIB- 15,2022
SR# 05‘2[0'22 0,04 W

4
LTI

PW22-035

REVIEWED: 1T
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Amendment #1 to
Professional Services Agreement for Security Services
Solicitation No.: RFP#784

Clark County, Washington, after this called “County,” a political subdivision of the
State of Washington and PPC Solutions Inc., after this called “Contractor,” entered into
an agreement on November 3, 2020.

WITNESSETH

WHEREAS, the Contractor has continuously provided the services pursuant to the
Agreement; and,

WHEREAS, provision 11 of the Agreement allows for changes to the Agreement,
to include “any increase or decrease in the amount of the Contractor’'s compensation
which are mutually agreed upon by and between the County and the Contractor’; and,

WHEREAS, provision 3 of the Agreement, and Exhibit D to that Agreement, set a
not-to-exceed contract amount at $1,120,000 and rates for services provided under the
Agreement; and,

WHEREAS, a decision package submitted in Fall 2021 for the 2022 Budget, PWK-
25-22AD, added $44,000 to the not-to-exceed amount for the Agreement; and,

WHEREAS, Exhibit D to the Agreement allowed for annual review of the rates for
services under the Agreement.

NOW, THEREFORE, The County and the Contractor agree to amend the Agreement as
follows:

Section 3. Compensation. The County shall pay the Contractor for performing

said services upon receipt of a written invoice according to the schedule set forth in

Exhibit D, which is attached hereto and incorporated herein by this reference. The
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parties mutually agree that in no event may the amount of annual billing exceed

$1,160,250.00, without prior approval of the County.

Exhibit D: Billing Rates are amended as follows:

Straight Time Billing Rates: Site Supervisor $29.07
Security/Screener/Rover $25.25

Overtime Billing Rates: Site Supervisor $43.60
Security/Screener/Rover $37.88

Except as provided herein, all remaining terms and conditions of the original

Agreement remain in full force and effect.

CLARK COUNTY, WASHINGTON PPC Solutions Inc.

lotilser O, Shela e

Kathleen Otto, County Manager

Sheila Leslie [Name]

President

[Title]

01/27/22

Date signed: g\_/ / 72;2 Date signed:

Approved as to form only:
ANTHONY F. GOLIK,
Clark County Prosecuting Attorney

Bill Richardson
Deputy Prosecuting Attorney
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p;c Phoenix Protective Corp.
PPC Solutions, Inc.

Security / Loss Prevention / Patrol / Investigations

1305 8" St. NE, Auburn, WA 98002 phone 253.854.0061 fax 253.854.4385

November 22, 2021

Mike Lewis

Clark County

1300 Franklin Street
Vancouver, Washington 98660
Via email

Re: Contract 784 — Security Guard Services
Dear Mike,

Thank you for taking my call this past week. We appreciate the opportunity to provide security services to Clark
County Courthouse as well as the additional projects that have come our way this past year. It has been an honor to
be awarded this contract and we are pleased to be able to meet the County’s expectations.

| am writing to respectfully to propose a rate increase. As a foundation, | understand our current contract is a two-
year base period (Section 1A, 2) and per the RFP, annual CPI driven increases can be part of annual extensions but
was not intended for the base period (page 78).

We would appreciate it if the County could consider additional information and if possible permit an increase for
2022. We base this on exceptional factors beyond our control to include CPI and minimum wage increases at twice
the rate anticipated as well as COVID related concerns in the service industry.

1. When PPC originally bid on the contract, the CPI for the Portland/Vancouver region had historically run at 2-
3%, with a high of 4% in 2017. After that point, the Bureau of Labor Statistics discontinued tracking
Portiand/Vancouver as its own region. (Table A)

Using the next two most comparable indexes as included below we show CPl in 2018- 20 running from 3%
down to under 2% in 2020 when we prepared our proposal. The first table below is West Cities in Group B
based on Size, and the other is the Seattle Tacoma area. (Tables B & C)

For the current year and trending they (West Cities/Seattle) show CPI at October over October increasing to
6.3% and 6.8% respectively. This is significantly greater than previously anticipated and affects all parts of
our business from officer uniforms to health insurance costs as well as wage demand.

2. Washington minimum wage is driven by CPI per voter approval. Minimum wage will increase in January
2022 from 13.69 to $14.49, an 80 cent (5.8% increase). While we do pay above minimum wage, this increase
provides pressures that affect the current team as well as recruiting.

SERVING: ALASKA, WASHINGTON, IDAHO, OREGON; MONTANA
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Both of these factors are twice as high as historic averages and couldn’t be anticipated at the time of our
proposal. Additionally, wage pressures directly translate into turnover.

3. Unemployment rates were already been low in 2019. At this point, they remain unpredictably low and as a
corollary due to COVID, service type positions such as ours and the potential risk they pose are not as
attractive as they once were. Unemployment in the Vancouver market is at 4%, the lowest it has been in at
least the past four years as shown in Table D.

With this in mind, we would like to propose an increase of 4% to offset the unpredicted inflationary/CPI related
costs and provide for wage increases to our site team several of whom have worked faithfully this past year to
maintain services in unprecedented circumstances. We have proposed 4% as a compromise between the 2.5% we
would have absorbed in the second year and the 6.5% (average) in the current index. This would also increase our
starting pay rates enabling us to attract additional team members.

Based on the current billing rate of $24.75 (Officers) and $28.50 (Supervisor), the proposed rate would be $25.74 for
officers and $29.64 for the supervisor.

We appreciate your consideration.

Sincerely,

Sheitn Lestle

Sheila Leslie
President

SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA
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A. DISCONTINUED PORTLAND/SALEM CPI CHART

PORTLAND-SALEM
Consienes Price ldex, All Bems, 1382842100 for Uban Wapge Eamers and Cleries! Waorkers (CPI1-W)

‘This page is no lenger being updated.
Due to the 2018 CP{ Geographic Revision the Portland area CPI has been discontinued.
For replacement options visit:
https://www bls.gov/reqions/west/factsheel/consumer-price-index-data-tahles _htm

SERIANNUAL AVERAGES OVER-THE.YEAR PERCENT CHANGE

ANNUAL ANNUAL
YEAR st Hatt 2ndHaM  AVERAGE YEAR 181 Hall 2ndHall  AVERAGE
a5 149.14 150.7 149 1905 a3 27 30
1496 153.9 156.5 155.2 1996 32 3 35
1937 159.0 1617 160.4 1887 33 a3 34
198 162.2 163.5 162.9 195 26 11 | X
1599 166.2 169.8 1€67.9 1959 23 kN 31
2000 171.8 146 1732 2000 34 249 32
2001 176.4 1745 1775 2001 27 22 25
2002 17a.? 1793 174.0 2002 1.3 .4 il 4
2063 181.2 18268 1813 2003 1.7 1.5 16
2004 184.9 187.0 185.9 2004 1.8 27 25
2005 189.4 102.2 1908 2005 24 28 25
2006 194.7 1973 186.0 2006 28 27 27
27 0.217 204 801 203.00% 2007 a3 ER 38
2008 219456 210.857 210.006 2008 4.1 2B 34
29 207894 211.950 209.824 2008 £.7 &7 0.0
2010 213.0%6 214,409 nare 2010 25 1.2 1B
2611 2i8.872 281508 220,100 200 23 3.3 a0
202 23n2 235 383 24 551 2012 22 1.8 20
2013 228033 231300 208716 2013 1.9 2.7 23
2014 233.565 236.280 34,922 2014 2.4 2 23
2015 234.048 236.842 235915 2015 0.6 @3 0.4
2016 237784 242014 230.858 2016 1.2 22 17
2017 24781 250,720 248205 2m7 42 36

Tabiz of averthe-year peroent Bnreases. An entry o 2ndHalf 2005 indicales the peicentage inereasa Fonk 2ndHalf 2004 16 2ndHall 2005 (in this example 2.5 peroant).

SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA
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B. CPI-CITIES WEST / SIZE B CHART

Data enciracted on: November 22,2021 {3:52:35 PM)
CPI for Urban Wage Earners and Clerical Warkers (CPI-W)

12-Month Percent Change
Serles 1d: CWURN400SAD

Not Seasonalty Adjusted
Serfes Title:  All items in West - Size Class B/C, urban wage earnersand clerical workers, not seas
Area: West - Siza Class B/C
Hem: All rems
Base Period: DECEMBER 1996=100
& 3\
[ = \
a
<
] \
£
@
[ \
o .
= i
€ 14 :
o
%
y
=
a

T T T T T T T
20E1 2012 2012 2014 2015 2016 2017 2018 2019% 2020
Year

Download: fJ xdsx

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Annual HALFL HALF2
2011 1z 18 27 33 38 37 35 35 41 39 36 29 22 28 3%
2012 27 24 22 18 16 16 12 13| 14 15 12|12 17 28 13
2013 08 14 0B 07 05 08 16 16 11 07 10 14 18 08 12
2014 15 08 10 10 18 20 1% 15 16 15 09 03 13 14 13
2015 04 01 04 06 05 02 0.0 00 -02 -02 0.0 04 01 02 0D
206 13 07/ 01 05 03 04 06 06 11 15 19 18 09 05 13
2017 18 25 26 24 20 20 20 24 2B 28 29 28 24 22 26
2018 30 28 28 27 31 33 33 32 28 30 31 29 30 28 31
2019 24| 21| 21 26 27 25 24 23 21 23 23 26 24 24 23
2020 26 28| 25 13 42 06 14 28 21 17 17 1§ 17 17 18,
2021 18| 21| 289 45 &1 6% 67 62 62 40

SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA
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C. CPI-SEATTLE/TACOMA

Data extracted on: Rovember 22, 2021 {4:43:22 PM)
CPI for Urban Wage Earners and Clerical Workers {CPI-W)

12-Month Percent Change

Series id: CWURS4SDSAD

Mot Seasonally Adjusted

serles Title: Al items in Seattle-Tacoma-Bellevue, WA, urban wage earners and derical workers, n
Area: Seattle-Tacoma-Bellevue WA

ftem: Al itemns

Bage Perlod: 1982-84=100

12-Month Percent Change

1 T 1 1 Y 1 T 1
2011 2012 2012 2014 2015 2016 2017 20318 2019 2020
Year

Download: f] xixs
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual HALF1 HALF2

2011 2.1 27 3z 32 43 38 32 26 37
2012 2.8 2.8 27 27 23 14 25 28 22
2013 19 11 12 11 06 15 12 14 18
2014 13 26 232 21 21 11 19 20 18
2015 05 02 11 12 0.8 23 08 05 14
2016 24 28 20 20 26 25 23 23 22
2007 37 33 30| 2.8 34 40| 33 32 35
208 35 35 36 32 33 27 34 3§ 31
2019 25 2.1 17 25 17 200 21 22 28
2020 26 15 10 24 21 15| 19 18 18
2021 L7 27 63 51 €3] 33

SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA
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D. VANCOUVER UNEMPLOYMENT

September 30, 2021
August 31, 2021
July 31, 2021

June 30, 2021

May 31, 2021

April 30, 2021
March 31, 2021
February 28, 2021
January 31, 2021
December 31, 2020
November 30, 2020
October 31, 2020
Seplember 30, 2020
August 31,2020
July 31, 2020

June 30, 2020

May 31, 2020

April 30, 2020
March 31, 2020
February 29, 2020
Janvary 31, 2020
December 31, 2019
November 30, 2019
Oclober 31, 2019
September 30, 2019

$.00%
4.90%
5.30%
§.30%
6.10%
6.50%
6.80%
6.80%
7.00%
6.90%
6.70%
8.80%
10.50%
13.30%
12.50%
13.60%
15.40%
5.30%
§.10%
4.90%
4.20%
4.40%
4,30%
4.30%

SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA

August 31, 2019
July 31, 2019

June 30, 2019

May 31,2019

April 30, 2019
March 31,2019
February 28, 2019
January 31, 2019
December 31, 2018
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Amendment #2 and Extension to
Professional Services Agreement for Security Services
Solicitation No.: RFP#784

Clark County, Washington, after this called “County,” a political subdivision of the
State of Washington and PPC Solutions Inc., after this called “Contractor,” enter into this
second Amendment and Extension to an original agreement executed pursuant to RFP
#784.

WITNESSETH

WHEREAS, the County and the Contractor entered into agreement regarding
security services in November of 2020, by and through Professional Services Agreement
(PSA) RFP #784; and,

WHEREAS, the parties then mutually agreed to amend the PSA in February 2022
to increase the billing rate and not to exceed amount; and,

WHEREAS, the Contractor has continuously and competently provided the
services pursuant to the PSA for the original term of the Agreement; and,

WHEREAS, the original term of the PSA is coming to an end, meaning the PSA
will naturally expire if it is not extended; and,

WHEREAS, the PSA allowed for three (3) one year extensions; and,

WHEREAS, the parties believe it is in both of their interests to exercise the first of
the three extensions, effectively moving the natural expiration date of the PSA to
December 31, 2023; and,

WHEREAS, the Contractor has presented a request for rate increase based on
workforce availability, due in significant part to the contraction caused by the COVID

pandemic, and due in part to the states proposed minimum wage increase, which acting



together made obtaining reliable and competent staff very difficult at the current rates;
and,

WHEREAS, the PSA allows for annual reviews of the PSA rates for the purpose of
increasing or decreasing the rates.as the market might dictate, and the County has
reviewed the Contractor’s request to increase rates, and finds it to be objectively
supported by existing circumstances; and,

WHEREAS, the parties mutually agree Adjusting the rates is appropriate; and,

WHEREAS, the PSA set a not to exceed amount of $1,120,000.00, and
Amendment #1 increased that amount to $1,160,250.00; and

WHEREAS, on December 6, 2022, County Council considered and approved an
increase in the 2023 budget that allows the contract’s not-to-exceed amount to increase
to $1,260,728.00.

NOW, THEREFORE, the County and the Contractor agree to extend and amend the
Agreement as follows:

Time. The parties agree to extension of the Agreement which will take effect on

January 1, 2023, and end on December 31, 2023.

Compensation. The parties mutually agree that in no event may the amount of

annual billing exceed $1,260,728.00, without prior approval of the County.
Exhibit D: Billing Rates are amended as follows:

Straight Time Billing Rates: Site Supervisor $31.59
Security/Screener/Rover $27.44

Overtime Billing Rates: Site Supervisor $47.38
Security/Screener/Rover $41.16

Except as provided herein, all remaining terms and conditions of the original PSA

and first amendment remain in full force-and effect.



Signed this /_3ﬂaay of Decembee , 2022

CLARK COUNTY, WASHINGTON
/

I{ g -
L. A
Wv. i

Kathléen Otto, County Manager

Approved as to form only:
ANTHONY F. GOLIK,
Clark County Prosecuting Attorney

by William Richand:

Wi " ia m ;::.a;Mllam Richardson,
. @Pr?ucllluon Ofice‘ ou=Civil Division,
Richardson

Date: 2022.12.12 16:52:1.9 i S
Bill Richardson
Deputy Prosecuting Attorney

Signed this 13thday of December 2022

PPC Solutions Inc.

A foz 2 IC Hasiez.

Sheila Leslie

[Name]

President ___[Title]




CLARK COUNTY

STAFF REPORT
DEPARTMENT: Public Works, Emergency Management and Security
DATE: December 13, 2022

REQUESTED ACTION: Request the county manager approve a one-year extension of the
Professional Services Agreement for Security Setvices, increase
the billing rates for 2023, and sign Amendment #2.

Consent Heardng __X County Manager

BACKGROUND
On November 3, 2020, the county entered into a Professional Setvices Agreement for Security

Services, RFP #784, with PPC Solutions Inc.

In accordance with Section 2, the agreement was for two years, beginning January 1, 2021, and
ending December 31, 2022. Section 2 includes provisions for the county to extend the agreement for
three (3) one (1) year petiods. If approved this will be the first extension.

PPC Solutions Inc. submitted a request for an 8.66% increase in the billing rates due to hiring and
retention issues brought about by the COVID-19 pandemic, contraction of the available workforce
and significant increases in the Washington State Minimum Wage and Consumet Price Index. After
careful consideration county staff recommends approval of the requested billing rate increase.

Upon approval, effective January 1, 2023, the billing rates will increase by 8.66% and will result in a . 'o,i%;m
4%‘

$100,478 increase to the total contract amount. On December 6, 2022, County Council approved the
increase in the 2023 budget resulting in a new total annual contract amount of $;260,378. $ 1,260,728

Upon approval, the Professional Services Agreement for Security Services and all amendments will
be extended with PPC Solutions Inc. for the one-year period January 1, 2023, through December 31,
2023 as set forth in the extension letter and Amendment #2.

COUNCIL POLICY IMPLICATIONS
None.

ADMINISTRATIVE POLICY IMPLICATIONS
None.

COMMUNITY OUTREACH
N/A



BUDGET IMPLICATIONS

NO [

X | Action falls within existing budpet capaciry.
’ Action falls within existing budget capacity but requires a change of putpose within
existing appropriation
Additional budget capacity is necessaty and will be requested at the next
supplemental. If YES, please complete the budget impact statement. If YES, this
action will be referred to the county council with a recommendation from the county
managet.

BUDGET DETAILS

Local Fund Dollar Amount | Fund (0001) $1,132,243 and Fund (1027, $128,485 = $1,260,728 Total |

| Grant Fund Dollar Amount

Account | General Fund (0001}, and Campus Development Fund (1027,
_Cmnpmy Name | PPC Solutions Inc. —
DISTRIBUTION:

Council staff will post all staff reports to The Web. htips://www.clark.wa.gov/council-meetings

ATTACHMENTS: (1) Attachment A; Amendment #2 and Extension to RFP#784, Professional
Services Agreement for Secutity Services. (2) Attachment B; Agreement Extension Letter. (3)
Attachment C; Rate Increase Proposal from PPC Solutions Inc.

L.

Mike Lewis J Michelle §chustet

Emergency Management / Secunty Coordinator Interim Facilitics Manager
/1

ﬁtﬁijw_ﬂ? /ﬂ /

~ /Afnber Emerf | /
| Jeputy County Manager

Primary Staff: Mike Lewis, ext. 4838

APPROVED: [ '/ W A

Kathleen Otto, County Manager

DATE:
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CLARK COUNTY

STAFF REPORT
DEPARTMENT: Public Works, Emergency Management and Security
DATE: December 19, 2023

REQUESTED ACTION: Request the County Manager approve a one-year extension of the
Professional Services Agreement for Security Services, increase the billing
rates for 2024, and sigh Amendment #3.

Consent Hearing X County Manager

BACKGROUND
On November 3, 2020, the County entered a Professional Services Agreement for Security Services, RFP

#784, with PPC Solutions Inc.

In accordance with Section 2, the agreement was for two years, beginning January 1, 2021, and ending
December 31, 2022. Section 2 includes provisions for the County to extend the agreement for three (3) one
(1) year periods. The first extension was executed on December 13, 2022. If approved this will be the second
extension.

PPC Solutions Inc. submitted a request for an 3.99% increase in the billing rates due to an increase in the
Consumer Price Index. After careful consideration and in accordance with the contract, County staff
recommends approval of the requested billing rate increase.

The County requested a single routine patrol check of the future Family Law Annex located at 210 E 13%
Street, Vancouver, Washington, each day, Monday through Friday except holidays, until the occupied by
County staff. Cost of this service is $11 per visit, for a $2,772 increase to the total contract amount.

Upon approval, effective January 1, 2024, the billing rates will increase by 3.99% and will result in a $50,304
increase to the total contract amount. On December 5, 2023, County Council approved the increase in the
2024 budget (PWK-01-24AD), resulting in a new total annual contract amount of $1,313,804.

Upon approval, the Professional Services Agreement for Security Services and all amendments will be

extended with PPC Solutions Inc. for the one-year period January 1, 2024, through December 31, 2024 as set
forth in the extension letter and Amendment #3.

COUNCIL POLICY IMPLICATIONS

None

ADMINISTRATIVE POLICY IMPLICATIONS

None

COMMUNITY OUTREACH
N/A

PW23-262

REVIEWED: ¢ #
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BUDGET IMPLICATIONS

YES | NO
< Operating Budget Impacts

X Capital Budget Impacts

X Action falls within existing budget capacity.

X Action falls within existing budget capacity but requires a change of purpose within existing
appropriation. If YES, please complete the budget impact statement. If YES, please route
this staff report through the budget director and then to the county manager.

X | Addisional budget capacity is necessary and will be requested at the next supplemental or
annual budget. If YES, please complete the budget impact statement. If YES, please route
this staff report through the budget director and then to the county manager. This action will
be referred to the county council with a recommendation from the county manager.

BUDGET DETAILS

Dollar Amount | Fund (0001) $1,180,192 and Fund (1027; $133,612 = $1,313,804 Total
Fund | General Fund (0001), and Campus Development Fund (1027)

Cost Center CC-213 & CC-179

BASUB N/A

Program PG-0411

ATTACHMENTS: (1) Attachment A: Amendment #3 and Extension to RFP#784, Professional Services

Agreement for Security Setvices, (2) Attachment B: Agreement Extension Letter, (3) Attachment C: Rate
Increase Proposal fr,m PPC Solutions Inc.

W«/&- Sherrs Villafane

Mike Lewis V Sherry Villafane

Emergency Management / Security Coordinator Public Works Finance Manager
Gt b Weadt Dot

Kenneth A. Lader, P.E. Michelle Schuster

Public Works Director/County Engineer Internal Services Director

Primary Staff: Mike Lewis, ext. 4838

APPROVED: katlleon Bffs

Kathleen Otto, County Manager
12/20/23

DATE:

PW23-262

REVIEWED: ¢ #
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Amendment #3 and Extension to
Professional Services Agreement for Security Services
Solicitation No.: RFP#784

Clark County, Washington, after this called “County,” a political subdivision of the
State of Washington and PPC Solutions Inc., after this called “Contractor,” enter into this
third Amendment and Extension to an original agreement executed pursuant to RFP
#784.

WITNESSETH

WHEREAS, the County and the Contractor entered into agreement regarding
security services in November of 2020, by and through Professional Services Agreement
(PSA) RFP #784; and,

WHEREAS, the parties then mutually agreed to amend the PSA in February 2022
to increase the billing rate and not to exceed amount; and,

WHEREAS, the parties then mutually agreed to amend the PSA in December
2023 to increase the billing rate and not to exceed amount and extend the Agreement for
the period of one year; and,

WHEREAS, the Contractor has continuously and competently provided the
services pursuant to the PSA for the original term of the Agreement and the first
extension; and,

WHEREAS, the term of the first extension of the PSA is coming to an end,
meaning the PSA will naturally expire if it is not extended; and,

WHEREAS, the PSA allowed for three (3) one year extensions; and,

WHEREAS, the parties believe it is in both of their interests to exercise the second
of the three extensions, effectively moving the natural expiration date of the PSA to

December 31, 2024; and,
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WHEREAS, the County has requested and the Contractor agreed to the addition
of a single routine patrol check of the future Family Law Annex located at 210 East 13t
Street, Vancouver, Washington, each day Monday through Friday, except holidays, until
modifications are complete and the building is occupied by County staff, at a cost of
$11.00 per daily routine patrol check; and,

WHEREAS, the Contractor has presented a request for rate increase based on
changes to the Consumer Price Index: and,

WHEREAS, the PSA allows for annual reviews of the PSA rates for the purpose of
increasing or decreasing the rates as the market might dictate, and the County has
reviewed the Contractor’s request to increase rates, and finds it to be objectively
supported by existing circumstances; and,

WHEREAS, the parties mutually agree Adjusting the rates is appropriate; and,

WHEREAS, the PSA set a not to exceed amount of $1,120,000.00, and
Amendment #1 increased that amount to $1,160,250.00, and Amendment # 2 increased
that amount to $1,260,728.00; and,

WHEREAS, on December 5, 2023, County Council considered and approved an
increase in the 2024 budget that allows the contract’s not-to-exceed amount to increase
to $1,313,804.00.

NOW, THEREFORE, the County and the Contractor agree to extend and amend the
Agreement as follows:

Time. The parties agree to extension of the Agreement which will take effect on

January 1, 2024, and end on December 31, 2024.

Compensation. The parties mutually agree that in no event may the amount of

annual billing exceed $1,313,804.00, without prior approval of the County.
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Exhibit D: Billing Rates are amended as follows:

Straight Time/Overtime/Holiday Billing Rates:

Additional Rate Billing Rates:

Routine Patrol Check Rate:

Site Supervisor $32.85
Security/Screener/Rover $28.53

Site Supervisor $44.35
Security/Screener/Rover $38.51

Routine Patrol Check $11.00

Except as provided herein, all remaining terms and conditions of the original PSA

and first amendment, and second amendment, remain in full force and effect.

20

December

Signed this day of

CLARK COUNTY, WASHINGTON

batlleon Ofts

, 2023

Kathleen Otto, County Manager

Approved as to form only:
ANTHONY F. GOLIK,
Clark County Prosecuting Attorney

Kevin A. Mcbowell

Kevin A. McDowell
Deputy Prosecuting Attorney

Signed this *°_ day of "*<®"™" 2023
PPC Solutions Inc.
Shila [Lslic
Sheila LesTie [Name]
President [Title]
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December 19, 2023

To: Sheila Leslie

PPC Solutions Inc.

18303 E Appleway Avenue
Spokane Valley, WA 99016

Ms. Leslie,

In accordance with Section 2 of the Professional Services Agreement, RFP #784, dated November 3,
2020, between Clark County and PPC Solutions Inc., the County herby seeks extension of the agreement
and subsequent amendments under the same terms and conditions now existing, but for an
amendment of the billing rates and slight increase in the not-to-exceed amount, and addition of the
Monday through Friday daily routine patrol check of the future Family Law Annex. This request is the
second extension under the original contract, which will carry the parties through December 31, 2024. In
exchange for the extension, the County has considered and approved your suggested increase in billing
rates, which are reflected in the accompanying Amendment and Extension #3 to Professional Services
Agreement #784.

If you agree to the terms of this extension, please sign this letter and return to my point of contact, Mike
Lewis, Emergency Management and Security Coordinator.

Thank you for your continued service.

Very Respectfully,

katllean. Ofts
Kathleen Otto
County Manager

The terms of this extension are agreed to by PPC Solutions Inc.

Signature: Q(u,lbx [ A,SUL

12/18/23
Date: /18/
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PPC SOLUTIONS INC.

October 31, 2023

Clark County Emergency Management
Attn Mike Lewis

1300 Franklin Street, 6% floor, Suite 650
Vancouver WA 98660

Office: (564) 397-4838

Email: Mike.Lewis@clark.wa.gov

Dear Mr. Lewis,

Thank you for your continued interest in our security services and the opportunity to continue
providing security screening services for the Clark County Campus. In consideration of the
economic influences, we request a rate increase for 2024 be considered.

We are quickly learning we are in a new era of laborers along with clients placing higher or
more specific demands on requirements for services they want and need. PPC focuses on these
influences and applies them to our recruiting efforts to hire and retain experienced, qualified,
and motivated professionals to meet our goals. Our rates are designed to attract and retain a
stronger team in a competitive labor market to meet the needs of our client’s demands. PPC
remains forward looking in maintaining a professional security presence for your future.

The overall increase is based on the 12-month change in the Consumer Price Index as indicated
in the attachment. The Regular Hourly rate includes overtime and holiday. The Additional Rate
would be used for short-notice, short-term requests.

Position Regular Additional

Site Supervisor $32.85 $44.35
Security/Screener/Rover  $28.53 $38.51

Below is pricing for the additional services requested.

Position Rate Unit

Marked Patrol Vehicle  $1,338.00 Month
Routine Patrol Check $11.00 Check

Please do not hesitate to contact us if you have any questions.

Sincerely,

RAFDM

Robert “Bob” Duke Mobile: (509) 939-0956
Corporate Business Development Manager Email: robert.duke@phoenixprotectivecorp.com
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PPC SOLUTIONS INC.

Annual Increase Explanation

Washington Minimum Wage increases annually, purportedly based on the Consumer Price
Index adjustments. On September 29, 2023, LNI reported the 2024 annual wage increase will
be based on a 3.4% adjustment. This is lower than the current Index.

The following diagram demonstrates the economy is still recovering from a spike in which 2022
ended at 7.5% change over the previous 12 months. 2023 continued on a downward trend but
recently indicated an increase with a reported 4.0% in September. This is still a trimester away
from the start of the new year and renewal period for these services.

CPior All Urban Consumers (CPI-U)

Seriesld: CUUR04905A0,CUUSO490SA0

Not Seasonally Adjusted
Series Title:  Allitemsin Pacific, all urban consumers, not seasonally adjusted
Area: Pacific
Item: Allitems

Base Period: DECEMBER2017=100

bownload: ) xtsx

Year Jan | Feb | Mar Apr May Jun Jul | Aug | Sep | Oct = Nov | Dec ;_Annual | HALF1 _
12018 100.521 101070 | 101.499 |101.831 | 102.214 | 102.439 | 102,619 | 102.831  103.090 103.553 103.299 |103.083 102.337 |101.596
209_ 103401 | 1_03.727 _1(_14.100_ 104.967 | 105.336 _105.347_ 105.397 . 105.382 :_105.701 | 106.238 | 106.048 | 105.744 _ 105.11_6 104.480
2020 _1(_)6.076_ !_106.583 106.‘_‘11__ 105.96_3 105.988 106.27_'7'1(_)6.914_‘_107.3035107.292_:_|.07.525I_107.535|107.47]_.:106.779'106.31_6
2021 107.680 | 108‘262_: 108.947 . 109.951 | 110.731 | 111.751 | 112.297 | 112.489 112.710__ 113.530 | 114.103 | 114.45_4_ 11{.499 1 109,554
2022 115521 )116.323 | 117.774 118.546 119‘543.121'046 _' 121095 121.024|121.439|122.266 121.695121.105|119.781 |118.126
2023'122.406[122.935_123.395_124.019:124.642 |125.162 | 125304 125901 126283 ' 123761

PACIFIC DIVISION: Alaska, Washington, Oregon
Description Unit C;;:;:;t 1';!3;’4
SERVICES
Regular Hours
Clark County Sec/Scr/Rov per hour $27.44 $28.53
CPI calculations (services)

CPI-U All Consumers, All items, PACIFIC Division
Current Index: October to September 2023
Base Index: October to September 2022
Change in Index:

Divide result by the base

Multiply result by 100 to get %

CPI Increase Percentage

| 126.283

121.439
4.844

0.03989
3.989%

3.99%

HALF2

103.079
105.752
107.341
113.264
121.437
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CLARK COUNTY

STAFF REPORT
DEPARTMENT: Public Works, Emetgency Management and Security
DATE: December 3, 2024

REQUESTED ACTION: Request the County Manager approve a one-year extension of the
Professional Services Agreement for Security Services, increase the billing
rates for 2025, and sign Amendment #4.

Consent Hearing X County Manager

BACKGROUND
On November 3, 2020, the County entered into a Professional Setvices Agreement for Security Services, RFP

#784, with PPC Solutions Inc.

In accordance with Section 2, the agreement was for two years, beginning January 1, 2021, and ending
December 31, 2022. Section 2 includes provisions for the County to extend the agreement for three (3) one
(1) year periods. The first and second extensions were executed on December 13, 2022 and December 20,
2023 respectively. If approved this will be the third and final extension.

PPC Solutions Inc. submitted a request for a 2.00% increase in the billing rates due to an increase in the
Consumer Price Index. After careful consideration and in accordance with the contract, County staff
recommends approval of the requested billing rate increase. Staff recommends the budget be increased by the
4.00% requested in the 2025 budget to offset costs of additional services when Probation moves into the
Public Service Center in 2025.

The County requested additional service in the form of a single unarmed officer for Community Court at
5107 E. Fourth Plain Blvd. #107, Vancouver, Washington, each Friday, except holidays, from 12:30pm to
4:30pm or until completion of the dockets.

Upon approval, effective January 1, 2025, the billing rates will increase by 2.00% and the total conwact
amount will increase by 4.00% resulting in a $54,464 increase to the total contract amount. On December 3,
2024, County Council approved the increase in the 2025 budget (PWK-02-25AD), resulting in a new total
annual contract amount of $1,416,051.

Upon approval, the Professional Services Agreement for Security Services and all amendments will be
extended with PPC Solutions Inc. for the one-year period January 1, 2025, through December 31, 2025 as set
forth in the extension letter and Amendment #4.

COUNCIL POLICY IMPLICATIONS
None.

ADMINISTRATIVE POLICY IMPLICATIONS
None.

COMMUNITY OUTREACH

None.

PW24-285

REVIEWED: C My
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BUDGET IMPLICATIONS

YES | NO |
> Operating Budget Impacts

- Y ' Capital Budget Impacts
X | ' Action falls within existing budget capacity.

Action falls within existing budget capacity but requires a change of purpose within existing
% appropration. If YES, please complete the budget impact statement. If YES, please route
this staff report through the budget director and then to the county manager.

Additional budget capacity is necessary and will be requested at the next supplemental or
annual budget. If YES, please complete the budget impact statement. If YES, please route

x this staff report through the budget director and then to the county manager. This action will
be referred to the county council with a recommendation from the county manager.

BUDGET DETAILS

| Dollar Amount | Fund (0001) $1,271,736 and Fund (1027 $144,315 = $1,416,051 Total
Fund | General Fund (0001 , and Campus Development Fund 1027
Cost Center CC-213 & CC-179
BASUB ' unknown

|£fggx am PG-0411

Emlly&} éWUL l -

Zwet21g, ud tDlrector

ATTACHMENTS: (1) Attachment A: Amendment #4 and Extension to RFP#784, Professional Services
Agreement for Security Services; (2) Attachmerit B: Agreement Extension Letter; and (3) Attachment C: Rate

Incs m PPC Solutions Inc.

T

\\,J /& S Slbmy A
/ “a“k‘“

Mike Lewis Sherry Villafane

Emergency Management / Security Coordinator Public Works Finance Manager
Locth 0. o Mtdd Dyhuste

Kenneth A, Lader, P.E. Michelle Schuster

Public Works Director Internal Services Director

Primary Staff: Mike Lewis, ext. 4838

APPROVED: katlleon s

Kathleen Otto, County Manager
12/11/24

B

DATE:

PW24-285

REVIEWED: € Mp
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BUDGET IMPACT ATTACHMENT
N/A

Part I: Narrative Explanation

L A - Explanation of what the request does that has fiscal impact and the assumptions for developing

revenue and costing information

Part II: Estimated Revenues

2023 2024 2025
Fund #/Title Annual Budget Anpual Budget Annual Budget
. GF Total | GF | Total GF | Totl
| - — —1= —
! - — ] —— —
) Total . ___
II. A — Describe the type of revenue (grant, fees, etc.)
Part ITI: Estimated Expenditures
III. A - Expenditures summed up
- 2023 2024 2025
Fund #/Title FTE’s | Annual Budget Annual Budget ~ Annual Budpet
GF “Total GF | Total  GF Total
| General Fund {001) | | | $1,271,736
. Camyus Development (1027, | I| $144,315
: S
- Total | ' | 1,416,051
II1. B — Expenditure by object category
- 2023 2024 2025
Fund #/Title Annual Budget Annual Budyet Annual Budget |
| GF | Total = GF | Total GF Total
. Salary/Benefits | ] ! L
| Contractual | | 1 | 1,416,051
| Supplies i
| Travel ! | 1 '
Other controllables '

Capital Outlays |
| Inter-fund Transfess | _

Debt Service | 1
| Total |

PW24-285

REVIEWED: Cl

My
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Amendment #4 and Extension to
Professional Services Agreement for Security Services
Solicitation No.: RFP#784

Clark County, Washington, after this called “County,” a political subdivision of the
State of Washington and PPC Solutions Inc., after this called “Contractor,” enter into this
fourth Amendment and third Extension to an original agreement executed pursuant to
RFP #784.

WITNESSETH

WHEREAS, the County and the Contractor entered into agreement regarding
security services in November of 2020, by and through Professional Services Agreement
(PSA) RFP #784; and,

WHEREAS, the parties then mutually agreed to amend the PSA in February 2022
to increase the billing rate and not to exceed amount; and,

WHEREAS, the parties then mutually agreed to amend the PSA in December
2022 to increase the billing rate and not to exceed amount and extend the Agreement for
the period of one year; and,

WHEREAS, the parties then mutually agreed to amend the PSA in December
2023 adding the daily routine patrol check at the future Family Law Annex and to
increase the billing rate and not to exceed amount and extend the Agreement for the
period of one year; and,

WHEREAS, the Contractor has continuously and competently provided the
services pursuant to the PSA for the original term of the Agreement and the first and
second extensions; and,

WHEREAS, the term of the second extension of the PSA is coming to an end,

meaning the PSA will naturally expire if it is not extended; and,
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Amendment #4 - Professional Services Agreement for Security Services
Solicitation No.: RFP#784
Page 2

WHEREAS, the PSA allowed for three (3) one year extensions; and,

WHEREAS, the parties believe it is in both of their interests to exercise the third of
the three extensions, effectively moving the natural expiration date of the PSA to
December 31, 2025; and,

WHEREAS, the County has requested, and the Contractor agreed to the addition
of a single unarmed security officer for Community Court at 5107 E. Fourth Plain Blvd.
#107, Vancouver, Washington, each Friday, except holidays, from 12:30pm to 4:30pm or
until completion of the dockets; and,

WHEREAS, the Contractor has presented a request for rate increase based on
changes to the Consumer Price Index: and,

WHEREAS, the PSA allows for annual reviews of the PSA rates for the purpose of
increasing or decreasing the rates as the market might dictate, and the County has
reviewed the Contractor’s request to increase rates, and finds it to be objectively
supported by existing circumstances; and,

WHEREAS, the parties mutually agree Adjusting the rates is appropriate; and,

WHEREAS, the PSA set a not to exceed amount of $1,120,000.00, and
Amendment #1 increased that amount to $1,160,250.00, and Amendment # 2 increased
that amount to $1,260,728.00; and Amendment # 3 increased that amount to
$1,313,804.00; and,

WHEREAS, on December 3, 2024, County Council considered and approved an
increase in the 2025 budget that allows the contract’s not-to-exceed amount to increase

to $1,416,051.00.
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Amendment #4 - Professional Services Agreement for Security Services
Solicitation No.: RFP#784
Page 3

NOW, THEREFORE, the County and the Contractor agree to extend and amend
the Agreement as follows:

Time. The parties agree to extension of the Agreement which will take effect on
January 1, 2025, and end on December 31, 2025.

Additional Services. The parties agree to the addition of a single unarmed

security officer for Community Court at 5107 E. Fourth Plain Blvd. #107, Vancouver,
Washington, each Friday, except holidays, from 12:30pm to 4:30pm or until completion of
the dockets, and addition of the of a single routine patrol check of the future Family Law
Annex located at 210 East 13" Street, Vancouver, Washington, each day Monday
through Friday, except holidays, until modifications are complete and the building is
occupied by County staff, and that all prior posts and services from the original contract
as well as amendment 1, amendment 2, and amendment 3 remain in effect.

Compensation. The parties mutually agree that in no event may the amount of

annual billing exceed $1,416,051.00, without prior approval of the County.

Billing Rates: Billing Rates are amended as follows:

Straight Time/Overtime/Holiday Billing Rates: Site Supervisor $33.51
Security/Screener/Rover $29.10

Additional Rate Billing Rates: Site Supervisor $45.24
Security/Screener/Rover $39.28

Routine Patrol Check Rate: Routine Patrol Check $11.22

Remainder Unchanged: Except as provided herein, all remaining terms and

conditions of the original PSA and first amendment, and second amendment, and third

amendment, remain in full force and effect.
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Amendment #4 - Professional Services Agreement for Security Services
Solicitation No.: RFP#784

Page 4
Signed this 1* day of "2<®™e" o024 Signed this 18 day of November 5024
CLARK COUNTY, WASHINGTON PPC Solutions Inc.

batlleon. Pt Shda. (edlic

Kathleen Otto, County Manager

Sheila Leslie [Name]

President [Title]

Approved as to form only:
ANTHONY F. GOLIK,
Clark County Prosecuting Attorney

s/Kevin A. Mcbonwell

Kevin A. McDowell
Deputy Prosecuting Attorney
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December 3, 2024

To: Sheila Leslie

PPC Solutions Inc.

18303 E Appleway Avenue
Spokane Valley, WA 99016

Ms. Leslie,

In accordance with Section 2 of the Professional Services Agreement, RFP #784, dated November 3,
2020, between Clark County and PPC Solutions Inc., the County herby seeks extension of the agreement
and subsequent amendments under the same terms and conditions now existing, but for an
amendment of the billing rates and increase in the not-to-exceed amount, and addition of the
Community Court security post each Friday. This request is the third extension under the original
contract, which will carry the parties through December 31, 2025. In exchange for the extension, the
County has considered and approved your suggested increase in billing rates, which are reflected in the
accompanying Amendment #4 and Extension #3 to Professional Services Agreement #784.

If you agree to the terms of this extension, please sign this letter and return to my point of contact, Mike
Lewis, Emergency Management and Security Coordinator.

Thank you for your continued service.

Very Respectfully,

Latldeon, Otts

Kathleen Otto
County Manager

The terms of this extension are agreed to by PPC Solutions Inc.

Slda (slie

11/18/24

Signature:

Date
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PROTECTIVE
CORP

PPC SOLUTIONS INC.

October 17, 2024

Clark County Emergency Management
Attn Mike Lewis

1300 Franklin Street, 6™ floor, Suite 650
Vancouver WA 98660

Email: Mike.Lewis@clark.wa.gov

Dear Mr. Lewis,

Thank you for the opportunity to continue providing security screening services for the Clark
County Campus.

As discussed in our meeting, PPC would like to propose the following increase for the 2025
calendar year.

CPIPacific Sep-24

Position Current  2.00% New

Straight Time/Overtime/Holiday Billing Rates: Site Supervisor $ 3285 $ 066 $ 33.51
Security/Screener/Rover $ 2853 $ 057 $ 29.10
Additional Rate Billing Rates: Site Supervisor $ 4435 $ 0.89 $ 45.24
Security/Screener/Rover $ 3851 $ 077 $ 39.28
Routine Patrol Check Rate: Routine Patrol Check $ 11.00 $ 022 $ 11.22
Every Friday Community Court $2853 $ 0.57 $ 29.10

Please do not hesitate to contact us if you have any questions.

Sincerely,

Sheila R Leslie

Mobile: (509) 251-8257

President Email: sheila@phoenixprotectivecorp.com
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your consent to receive required notices and disclosures electronically from us and you will no
longer be able to use the DocuSign system to receive required notices and consents electronically
from us or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or
made available to you during the course of our relationship with you. To reduce the chance of
you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures



electronically from us.

How to contact Clark County, WA:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: loann.vuu@clark.wa.gov

To advise Clark County, WA of your new e-mail address
To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at loann.vuu@clark.wa.gov and in
the body of such request you must state: your previous e-mail address, your new e-mail address.
We do not require any other information from you to change your email address..
In addition, you must notify DocuSign, Inc. to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in the DocuSign system.
To request paper copies from Clark County, WA
To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to loann.vuu@clark.wa.gov and in the
body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.
To withdraw your consent with Clark County, WA
To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:
1. decline to sign a document from within your DocuSign session, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you mayj;
ii. send us an e-mail to loann.vuu@clark.wa.gov and in the body of such request you must
state your e-mail, full name, US Postal Address, and telephone number. We do not need
any other information from you to withdraw consent.. The consequences of your
withdrawing consent for online documents will be that transactions may take a longer time
to process..

Required hardware and software

Operating Systems: WindowsA® 2000, WindowsA® XP, Windows
VistaA®; Mac OSA® X
Browsers: Final release versions of Internet ExplorerA®

6.0 or above (Windows only); Mozilla Firefox
2.0 or above (Windows and Mac); Safaria,,¢
3.0 or above (Mac only)

PDF Reader: AcrobatA® or similar software may be required
to view and print PDF files

Screen Resolution: 800 x 600 minimum

Enabled Security Settings: Allow per session cookies

** These minimum requirements are subject to change. If these requirements change, you will be
asked to re-accept the disclosure. Pre-release (e.g. beta) versions of operating systems and
browsers are not supported.

Acknowledging your access and consent to receive materials electronically



To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the a€°T agreea€™ button below.

By checking the a€°T agreea€™ box, I confirm that:

e ] can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and

* I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

e Until or unless I notify Clark County, WA as described above, I consent to receive from
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by Clark County, WA during the course of my relationship with you.
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CLARK COUNTY
STAFF REPORT

DEPARTMENT: Internal Services / PW Emergency Management Security
DATE: May 20, 2025
REQUESTED ACTION:

Request County Manager to sign Amendment number five (5) with PPC Solutions, Inc. to the
Professional Services Agreement for Security Services to add additional service locations.

L] Consent L] Hearing County Manager

BACKGROUND
On November 3, 2020, the County entered into a Professional Services Agreement for Security
Services, RFP #784, with PPC Solutions, Inc.

On December 11, 2024, Amendment #4 was executed and requested the addition of a single
unarmed security officer for Community Court at 5107 E. Fourth Plain Blvd. #107, Vancouver,
Washington, each Friday, except holidays, from 12:30pm to 4:30pm or until completion of the
dockets. In Amendment #5, the County is requesting and PPC Solutions is agreeing to a
modification and extension of hours of the single unarmed security officer for Community Court,
each Friday, except holidays, from 9:00am to 5:00pm or until completion of the dockets.

Amendment #5 is also requesting the addition of a single unarmed security screener at the entrance
to the District Court Probation Office located on the first floor Suite 160 of the Clark County Public
Service Center, 1300 Franklin St. Vancouver, Washington, Monday through Friday from 6:30am to
4:30pm or until the last client departs.

In no event may the amount of annual billing exceed $1,416,051 without prior approval of the
County. The addition of these services will not cause this amount to increase.

COUNCIL POLICY IMPLICATIONS
None

ADMINISTRATIVE POLICY IMPLICATIONS

None
COMMUNITY OUTREACH
None
BUDGET IMPLICATIONS
YES | NO
X | Operating Budget Impacts
X | Capital Budget Impacts
X Action falls within existing budget capacity.

X | Action falls within existing budget capacity but requires a change of purpose within
existing appropriation. If YES, please complete the budget impact statement. If
YES, please route this Staff Report through the Budget Director and then to the
County Manager.
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X | Additional budget capacity is necessary and will be requested at the next
supplemental or annual budget. If YES, please complete the budget impact
statement. If YES, please route this Staff Report through the Budget Director and
then to the County Manager. This action will be referred to the county council with a
recommendation from the county manager.

BUDGET DETAILS
Dollar Amount $
Fund 0001 General Fund
Cost Center CC213 Public Works - Administration Division
BASUB BASUB: B5183000 Maintenance/Security/Insurance/Janitorial Services
Program Program: PG0411 Safety and Emergency Response
Spend category S0081 Professional or Contracted Services
Activity Activity: A028853 Security Contract (PSC and Courts)
Not applicable

Emily M. Zwetzig, Budget Director (if applicable)

Distribution: Council staff will post approved agenda items within two business days to:
https:/ /www.clark.wa.gov/council-meetings

Special instructions, if applicable: [i.e. original signature(s) required; document(s) needed asap
upon Council approval, etc.]

Mike (Lwis Wendte Dihuite

Mike Lewis Michelle Schuster

Emergency Management / Secutity Coordinator Director of Internal Services
Dellvan (srdes

DeAnn Cordes

Contract Administrator

Primary Staff Contact: Mike Lewis, ext. 4838

APPROVED: batldeun Ofto My

Kathleen Otto, County Manager

DATE: 06/10/25



https://www.clark.wa.gov/council-meetings
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Amendment to Contract
Contract No # SCN00001587
Amendment No 5
Clark County, Washington, a political subdivision of the State of Washington (“County”), and PPC
Solutions Inc., a Washington corporation (“Contractor”), entered into a contract (the "Contract") on
November 3, 2020, for Security Services. The County and Contractor are each a “Party” and together,

the “Parties”.

WHEREAS the Contractor will provide all the required services as outlined in the original scope

of work;

WHEREAS the previous amendment to the Contract, Amendment #4, extended the Contract
term from January 1, 2025 through December 31, 2025, and also set forth a not to exceed compensation

amount of $1,416,051.00;

WHEREAS the County requested, and the Contractor agreed in Amendment #4, to provide a
single unarmed security officer for Community Court at 5107 E. Fourth Plain Blvd. #107, Vancouver,
Washington, with service hours as follows: each Friday, except holidays, from 12:30pm to 4:30pm or

until completion of the dockets;

WHEREAS the hours for the security officer at Community Court shall now be extended as

follows: each Friday, except holidays, from 9:00am to 5:00pm or until completion of the dockets; and

WHEREAS the County has requested, and the Contractor agreed to, the addition of a single
unarmed security screener at the entrance to the District Court Probation Office located on the first
floor of the Clark County Public Service Center, Suite 160, 1300 Franklin St. Vancouver, Washington,

Monday through Friday from 6:30am to 4:30pm or until the last client departs.

[Continued on the following page.]
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Contract No # SCN00001587
Amendment #5
Page 2

NOW, THEREFORE, THE COUNTY AND THE CONTRACTOR HEREBY AGREE AS FOLLOWS:

1. Services:

A. Effective January 10, 2025, the Parties agree to the modification and extension of
the hours of the single unarmed security officer for Community Court at 5107 E.
Fourth Plain Blvd. #107, Vancouver, Washington, which hours shall now be as
follows: each Friday, except holidays, from 9:00am to 5:00pm or until completion of
the dockets.

B. Effective May 19, 2025, the Parties agree that additional personnel will be provided
under the Contract, consisting of one unarmed security screener at the entrance to
the District Court Probation Office located on the first floor of the Clark County
Public Service Center, Suite 160, 1300 Franklin St. Vancouver, Washington, Monday
through Friday from 6:30am to 4:30pm or until the last client departs.

2. Compensation:

The Parties mutually agree that the compensation provided for under the Contract is

not modified by this Amendment, and shall remain as previously agreed by the Parties,

set forth as follows: in no event may the total amount of annual billing of the contract

exceed $1,416,051.00, without prior approval of the County.

3. Effect of Amendment:

Except as specifically amended herein, the terms and conditions of the PPC Solutions,
Inc. Contract awarded on November 3, 2020, as amended to date, shall remain in full

force and effect.

CLARK COUNTY PPC SOLUTIONS INC.

batlden Ot o, Shala (udic

Kathleen Otto
County Manager Printed Name

Sheila Leslie

Title President
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Contract No # SCN00001587
Amendment #5
Page 3

Approved only as to form:
ANTHONY F. GOLIK
Clark County Prosecuting Attorney

Kevin A. McDowell

Kevin A. McDowell
Deputy Prosecuting Attorney
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CONSUMER DISCLOSURE

From time to time, Clark County, WA (we, us or Company) may be required by law to provide
to you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through the DocuSign, Inc.
(DocuSign) electronic signing system. Please read the information below carefully and
thoroughly, and if you can access this information electronically to your satisfaction and agree to
these terms and conditions, please confirm your agreement by clicking the a€°T agreea€™ button
at the bottom of this document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign a€"Withdraw Consenta€™ form on the signing page
of a DocuSign envelope instead of signing it. This will indicate to us that you have withdrawn
your consent to receive required notices and disclosures electronically from us and you will no
longer be able to use the DocuSign system to receive required notices and consents electronically
from us or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or
made available to you during the course of our relationship with you. To reduce the chance of
you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures



electronically from us.

How to contact Clark County, WA:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: loann.vuu@clark.wa.gov

To advise Clark County, WA of your new e-mail address
To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at loann.vuu@clark.wa.gov and in
the body of such request you must state: your previous e-mail address, your new e-mail address.
We do not require any other information from you to change your email address..
In addition, you must notify DocuSign, Inc. to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in the DocuSign system.
To request paper copies from Clark County, WA
To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to loann.vuu@clark.wa.gov and in the
body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.
To withdraw your consent with Clark County, WA
To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:
1. decline to sign a document from within your DocuSign session, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you mayj;
ii. send us an e-mail to loann.vuu@clark.wa.gov and in the body of such request you must
state your e-mail, full name, US Postal Address, and telephone number. We do not need
any other information from you to withdraw consent.. The consequences of your
withdrawing consent for online documents will be that transactions may take a longer time
to process..

Required hardware and software

Operating Systems: WindowsA® 2000, WindowsA® XP, Windows
VistaA®; Mac OSA® X
Browsers: Final release versions of Internet ExplorerA®

6.0 or above (Windows only); Mozilla Firefox
2.0 or above (Windows and Mac); Safaria,,¢
3.0 or above (Mac only)

PDF Reader: AcrobatA® or similar software may be required
to view and print PDF files

Screen Resolution: 800 x 600 minimum

Enabled Security Settings: Allow per session cookies

** These minimum requirements are subject to change. If these requirements change, you will be
asked to re-accept the disclosure. Pre-release (e.g. beta) versions of operating systems and
browsers are not supported.

Acknowledging your access and consent to receive materials electronically



To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the a€°T agreea€™ button below.

By checking the a€°T agreea€™ box, I confirm that:

e ] can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and

* I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

e Until or unless I notify Clark County, WA as described above, I consent to receive from
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by Clark County, WA during the course of my relationship with you.



December 13, 2022

To: Sheila Leslie

PPC Solutions Inc.

18303 E Appleway Avenue
Spokane Valley, WA 99016

Ms. Leslie,

In accordance with Section 2 of the Professional Services Agreement, RFP #784, dated November 3,
2020, between Clark County and PPC Solutions Inc., the County hereby seeks extension of the
agreement and subsequent amendments under the same terms and conditions now existing, but for an
amendment of the billing rates and slight increase in the not-to-exceed amount. This request is the first
extension under the original contract, which will carry the parties through December 31, 2023. In
exchange for the extension, the County has considered and approved your suggested increase in billing
rates, which are reflected in the accompanying Amendment and Extension #2 to Professional Services

Agreement #784.

If the terms of this amendment and extension are acceptable to you, please sign this letter and return to
Mike Lewis, the emergency management and security coordinator. Please also sign and return the
attached Amendment #2 and Extension to Professional Services Agreement #784.

Very Respectfully,

Lithlpon B

Kathleen Otto
County Manager

The terms of this extension are agreed to by PPC Solutions Inc.

Signature: Q@‘%M&




Phoenix Protective Corp. /
PPC Solutions, Inc.

Security / Loss Prevention / Patrol / Investigations

18303 E Appleway Avenue, Spokane Valley WA 99016 phone (509) 448-4277 fax (509) 536-6033
September 22nd, 2022 / modified

Mike Lewis
Clark County
Via email

Re: Contract 784 — Security Guard Services
Dear Mr. Lewis,

Thank you for the opportunity to work with Clark County for the past nearly two years — mostly during
the pandemic. As|am sure you are aware, COVID and everything surrounding it has impacted our
industry significantly. We recognize the challenges we have faced and appreciate your understanding
as we have worked through them with the rest of the employers due to a contraction of the available
workforce beyond our control.

Overall, the unemployment rate is very low at 4% and the Washington State minimum wage is
increasing by $1.25 (8.66%) from $14.49 to $15.74 per hour. The Washington State Minimum Wage is
legislated to increase by CPI each year using the CPl — W index calculated as (291.629-
268.387)/268.387.

For the 2022-23 contract period we would like to propose a comparable increase. This increase would
position PPC to better recruit and retain officers in support of our services to the County.

Per the CPI data attached, the increase would be at 8.66% which is calculated below:

2022 Hourly CPI 2023 Proposed
Service Bill Rate @8.66% Hourly Bill Rate
Unarmed Officer $25.25 $2.19 $27.44

If you need any additional information, supporting documentation please don’t hesitate to contact me.

Thank you for your consideration.
Stedla Leslie

President (509) 251-8257

24-Hour Control Center: (509) 443-4477 or toll free (866) 343-4277 Option 7
SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA, UTAH



Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W)

fear Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1974 46.900 47.500 48.000 48.300 48.800 49.300 49.700 50.300 50.900 51.400 51.800 52.200

1975 52.400 52.800 53.000 53.200 53.500 53.900 54.500 54.700 54.900 55.300 55.600 55.800

2017  236.854  237.477  237.656  238.432 238.609 238.813 238.617 239448 240939 240.573 240.666 240.526
2018 241919 242988 243.463 244607 245770 246.196 246.155  246.336 246.565 247.038 245933 244.786
2019 245133  246.218 247.768 249332  249.871 249747 250236  250.112  250.251 250.894  250.644 250452
2020  251.361 251935 251375 249515  249.521 251.054 252636 253597 254.004 254.076 253.826 254.081
2021 2565296  256.843  258.935 261.237 263.612 266.412 267.789  268.387 269.086 271.552  273.042  273.925
2022  276.296 278.943 283.176 284.575  288.022 292542 292219 291.629

Notes: Beginning with the CPI for January 2007, BLS publishes monthly CPIs to 3 decimal places. For years before 2007, BLS published CPls to one decimal place. We show 3
Jecimal places for every year to provide a consistent presentation. The data for 2000 include revisions released by BLS on September 28, 2000. Data for May through August 2016

nclude revisions released by BLS on October 18, 2016.

24-Hour Control Center: (509) 443-4477 or toll free (866) 343-4277 Option 7

SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA, UTAH



24-Hour Control Center: (509) 443-4477 or toll free (866) 343-4277 Option 7
SERVING: ALASKA, WASHINGTON, IDAHO, OREGON, MONTANA, UTAH



	RFP Approved Staff Report PW20-148.pdf
	Approved Staff Report PW20-148
	page 2

	Amendment #5 Signed- PPC Solutions.pdf
	BUDGET IMPLICATIONS
	BUDGET DETAILS




