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• Review Community Health 
Improvement Plan (CHIP) 
purpose, process and priorities.

• Provide progress report (by 
priority area).

• Share successes, updates, and 
opportunities for aligning efforts 
in 2025-2026.

Presentation Objectives



What is a Community Health Improvement Plan (CHIP)?

Power Primer: A Tool in Mobilizing for Action through Planning and Partnerships (MAPP) 2.0 Educational resource and practical toolkit



Why are Community Health Improvement Plans Important?

COMMUNITY EXPERIENCE + DATA + STRENGTHS & NEEDS 
=

PRIORITIES & GOALS
Families and people of all ages, abilities, races, and cultures are supported 

to be healthy and live, learn, work, and play in thriving, well-resourced 
communities.



Community Health Assessment: Areas of Opportunity



2024-2029 Improvement Plan Priorities

Domain Priority

Cross-cutting Priority

Groundwater Reference

https://racialequityinstitute.org/groundwater-approach/


CHA/CHIP Cycle Timeline
2023: Community Health 
Assessment

2023: Community data party to
share findings and discuss
improvement opportunities

2023: Expansion of Community 
Steering Committee membership, 
convening and prioritizing

2023: Community Steering 
Committee subcommittee 
meetings for strategic planning

2024-2029: Implement
Community Health
Improvement Plan and 
monitor progress

2028-2029: Begin CHA 
for next cycle 5-year 
cycle



2024-29 CHIP Progress Report 
Year 2, Quarter 3



Theory of Change

Increased 
opportunities 
for inclusive, 

equitable civic 
engagement 

(G2; G3)

Increased civic 
participation
(G1; G2; G10)

Increased 
community 
connection 
(G9; G10)

Improved access to 
quality education and 
mental health services 

(G4-G8)

Improved population 
health outcomes 

(G3; G8; G10)



JANUARY 
2024 

JANUARY 
2025

JUNE 
2025

MARCH 
2025

AUGUST 
2025

CLARK 
COUNTY 
PUBLIC 
HEALTH

COMMUNITY 
EFFORTS

CHIP Efforts in Community

Clark County Children’s Council 

NAMI SWWA: Breaking Stigma: 
Ending the Silence 
Presentations 

Raising Clark County 

Clark County Agricultural Advisory 
Commission

Fourth Plain Forward Doula Co-Heart 

Young leaders shine at SWW 
National Civics Bee 

Columbia River Mental Health & 
NAACP host community discussion 
around mental health

Washougal opens applications 
for Citizen Academy

The Historic Trust Selects Marshall 
Youth and Public Leadership 
Awardees

The Breakfast Club: YWCA Youth 
Services Providers Meeting

Clark County Climate Environmental Justice Coalition 

Fourth Plain Forward Community Advisory Committee

Partnership Exploration: 
Vancouver Public Schools 
The Plaza

Growing the 
Northwest’s Mental 
Health Care 
Workforce

https://www.columbian.com/news/2025/jun/02/mental-health-advocates-work-to-break-stigma-in-talk-at-ridgefield-high-school/
https://www.columbian.com/news/2025/jun/02/mental-health-advocates-work-to-break-stigma-in-talk-at-ridgefield-high-school/
https://www.columbian.com/news/2025/jun/02/mental-health-advocates-work-to-break-stigma-in-talk-at-ridgefield-high-school/
https://www.columbian.com/news/2025/may/10/young-leaders-shine-at-southwest-washingtons-national-civics-bee/
https://www.columbian.com/news/2025/may/10/young-leaders-shine-at-southwest-washingtons-national-civics-bee/
https://www.columbian.com/news/2024/oct/15/columbia-river-mental-health-to-host-community-discussion-around-mental-health/
https://www.columbian.com/news/2024/oct/15/columbia-river-mental-health-to-host-community-discussion-around-mental-health/
https://www.columbian.com/news/2024/oct/15/columbia-river-mental-health-to-host-community-discussion-around-mental-health/
https://www.columbian.com/news/2025/mar/08/washougal-opens-applications-for-citizen-academy/
https://www.columbian.com/news/2025/mar/08/washougal-opens-applications-for-citizen-academy/
https://www.thehistorictrust.org/marshall-awards/
https://www.thehistorictrust.org/marshall-awards/
https://www.thehistorictrust.org/marshall-awards/
https://www.columbian.com/news/2025/may/28/clark-county-youth-service-providers-find-new-ways-to-share-resources/
https://www.columbian.com/news/2025/may/28/clark-county-youth-service-providers-find-new-ways-to-share-resources/
https://about.kaiserpermanente.org/news/growing-northwest-mental-health-care-workforce
https://about.kaiserpermanente.org/news/growing-northwest-mental-health-care-workforce
https://about.kaiserpermanente.org/news/growing-northwest-mental-health-care-workforce
https://about.kaiserpermanente.org/news/growing-northwest-mental-health-care-workforce


Community Steering 
Committee (CSC) Updates + 
Next Steps



Community Updates

Tanika Siscoe
Director of Prevention 
YWCA Clark County

Catherine Dole
Vancouver Health 
Center Manager

Planned Parenthood 
Columbia Willamette



Steering Committee Focus Areas: 2025-26



Questions 
CntyhealthHAE@clark.wa.gov
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