
 

Sept. 2025 COA Retreat  
Agenda  
 

Time Agenda Items 
15 Business Items 

1) Approval of Agenda (Action Item) 
2) 2025 Silver Citizen Award recipient (Action Item) 
3) General Public Comment 

 
15 Get to know you exercise  

• Two truths and a lie 

15 Review of the purpose of COA’s work, past COA activities and related questions  

40 Focus on Housing / Mobility 
• Split into two groups, housing and mobility 
• Discuss selected strategies and possible implementation methods including fireside chat, 

support letters and providing testimony 
 

10 BREAK 

40 Focus on Housing / Mobility Presentations  
• Each group presents their ideas  
• Group discussion 
• Voting exercise 
• Review voting results 

 
30 Outline for 2026 

• Go back into housing and mobility groups 
• Develop ideas for fireside chats 
• Assign moderators from group at large 

 
 

 

 


