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ECHO convened at the Clark County Public Service Center, 6™ Floor, Hearing Conference Room, also via WebEx Online.

Clark County ECHO

(Ending Community Homelessness Organization)
Meeting Minutes — July 08, 2025.

*IMPORTANT NOTE* PLEASE STATE YOUR NAME AND SPEAK DIRECTLY INTO THE MICROPHONE WHEN MAKEING
A MOTION OR SECONDING A MOTION FOR THE PURPOSE OF THE MINUTES.

ECHO Chair, Clark County Councilor, Glen Yung, called the ECHO meeting to-order.

Welcome and Introductions
Lead by Chair, Councilor Yung

Approval of Minutes from June 10, 2025
ACTION: Moved by Councilor Fuentes to APPROVE minutes for June 10, 2025. Seconded by Councilmember Ty
Stober, all aye/motion passed.

Updates & Report back on action items
e Severe Weather — ECHO Membership
o No update.
e Homeless Action Plan Update — ECHO Membership
o Michael Torres went over slides/presentation from the last steering committee meeting on the current
landscape.
= The system is struggling to meet the needs, primarily due to limited capacity
= Several barriers and gaps exist to provide adequate support
= The anticipated needs to fulfill current goals

=  Potential impacts with the future Federal Landscape
=  What recommendations were given by the Focus Group
e Homeless System Evaluation/Analysis — ECHO Membership
o Diana Perez and Jamie Spinelli went over the Draft 2.0 of the Systems Analysis Proposal and its changes.
o Discussion on the focus and scope of the proposal, potential shortfalls, complications.
o Discussion on the hypothetical cost share of the systems analysis.
o Jordan Boege will collect member comments on the Draft 2.0 by July 22, 2025, for discussion at the next
meeting.
e Draft Press Release for Members with Lived Experience — ECHO Membership
o Minor Updates to the draft press release.
o Executive committee will review applications and bring recommendations to the full group.
o Discussion on the ability to financially support the participants with lived experience.
= Diana Perez, Ty Stober, and Glen Yung to reach out to community partners about compensation
of those with lived experience of homelessness on ECHO



ECHO convened at the Clark County Public Service Center, 6™ Floor, Hearing Conference Room, also via WebEx Online.
ECHO Planning for Session with Law Enforcement
e Discussion on inviting law enforcement to participate in panel/presentation and discussion.
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e  Wanting to invite multiple groups:
o Municipal police
o Tribal police
o Clark County Sheriff’s Office
o Clark County Jail - Director Shook
e Topics for discussion:
o Philosophies in dealing with unhouse community members
o Policy differences/ordinances across jurisdictions
o How they are citing in community court
o What is working well, what is not, and what can be improved
e Interestin a second discussion to get the Courts’ process and perspectives.

City of Vancouver Homelessness Emergency Situation Report Overview
e Jamie Spinelli, City of Vancouver, gave an update for May.
o Members lost, Percentage of events (8.6%), Patrol time (17%), Bridge Shelter

Takeaways, Recommendations, Next Steps, and Closing
e Homeless System Analysis Need/Purpose Draft 3.0
e Financial support/process for adding in members with lived experience,
e Membership/participation in ECHO
e Reviewing the draft request/panel agenda for law enforcement
e Request for members to share potential 2026 legislative priorities.

NEXT MEETING
e August 12, 2025; 9:30 - 11:00am
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