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Purpose of Division Digest

Provide bi-monthly updates to the Clean Water Commission on Clean Water Division milestones and
achievements. This written update helps increase information sharing and reduce the amount of time
spent on Division Manager updates during Commission meetings, ultimately allowing more time in the
agenda for commissioner discussion. This generally covers October through December2025.
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Division Updates: Devan Rostorfer

Season’s Greetings Clean Water Commission,

| cannot believe we have already reached December! As the
leaves have fallen and the weather has become colder and
wetter, | am happy to be wrapping up the 2025 water year
and moving into water year 2026. In the spirit of
Thanksgiving, | am focusing this Division Digest on the top 10
things | am most grateful for this year.

1. Every day | am thankful for our dedicated Clean Water —
staff who work tirelessly to protect and restore rivers, A
lakes, and streams in Clark County. Their commitment and perseverance to implement
important environmental protection work always impresses me and warms my heart. When
you are working with people who share the same values and worldview around environmental
protection - it makes a hard job much easier. | am lucky to work alongside those who have
chosen to keep water quality front in center in their day-to-day lives and work. | couldn’t
choose a better team of clean water champions — they truly are the unsung heroes in our Clark
County community making sure this area remains a wonderful place to live for current and
future generations.
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2. Our Clean Water team has grown tremendously. This year Chad Hoxeng, Marlee Milosevich,
Eric Lambert, Jeff Schnabel, Aaron Cronk, and Ben Joner were promoted to new positions. Our
team added Kristian Phillips and Harrison Glavin to our NPDES Compliance section; Celina
Montgomery and Hailey Shannon to Community Engagement; Kevin Bone and our upcoming
Engineering Services Manager to the Capital Infrastructure team, and Megan Palko and James
Morrill to the Monitoring and Assessment Team. This brings our total team to 26 full-time
employees in 2025, up from a small team of 18. We also have more requested positions we are
hoping for in 2026 including our Lakes and Watershed Coordinator, two Public Stormwater
Facility Inspectors, a Clean Water Fee Program Administrator, and a Senior Public Education
and Outreach Specialist. Additional positions in 2026 will bring our full team to a solid 31 — almost
doubling our Clean Water workforce in 2 short years. This hiring effort has been a HUGE
undertaking by Clean Water managers and has been critical to scaling the implementation of the
new rate study services approved in 2024.

3. To accommodate new staff, our office has been reconfigured to add 15 new workstations. This
effort involved a tremendous amount of archiving, and surplusing old paper records, equipment,
and furniture that was no longer needed. Additionally, we continue to organize our office and
have added a storage container to our operations center to better store spill response and
pollution prevention materials in a more central location to decrease response times in the event
of a clean water emergency. We have also made a significant investment in increasing access
to training for staff’'s personal and professional development and we’ve recently invested in new
safety equipment and ergonomic resources for staff to be most successful in their positions.

4. Speaking of the rate study, we just reached our one-year anniversary since we achieved
approval of increased clean water fees on November 12, 2024. This was a historical event for
Clean Water, as fees were only increased once between 2000 and 2025. This achievement
resulted in nearly doubling our revenue for clean water work over the next five years. Additionally,
in 2025 all of our budget change requests were approved, when historically it has been difficult
to get anything approved due to concerns around funding. This included recent approval of our
fall supplemental budget and we submitted multiple requests for 2026, which were all
recommended to Council for approval during the budget public hearings on December 15 to 3.

5. Clean Water also achieved a much overdue update to our entire website in 2025 making it easier
for us to tell our story and help get important information on water quality out to the general
public.

6. Our team had a busy construction season with 8 capital projects kicking off in summer 2025,
and multiple existing projects reaching completion! This includes groundbreaking on the
Heritage Farm wetland restoration project, which has been in the works for 5+ years. In addition,
our team submitted multiple grant applications this year to continue pursuing external grant
funding to continue implementation of clean water capital projects.

7. Our Stormwater Code and Manual update has continued along with the kickoff of our new
Stormwater Management Action Plan project, Salmon Creek Solutions! Additionally, the first ever
Urban Tree Canopy Assessment of Clark County’s Urban Growth Areas (UGAs) was completed
with the intent to extend this work to areas outside of the UGA in 2026.

8. Our Community Engagement team has significantly scaled the amount of work they are doing
with multiple open houses and creative public engagement events in 2025! This includes the
painting of the new Salmon Creek mural which has received tremendously positive feedback
from the community.
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9. We completed 400 acres of invasive species treatment on Vancouver Lake to remove invasive
milfoil to hopefully benefit the 2026 recreational season and help prevent further spreading of
milfoil in future years. We also wrapped up the Phase 2 Vancouver Lake Management Plan and
submitted a grant application to continue this important work into Phase 3.

10.We are incredibly lucky to have a passionate, engaged and talented Clean Water Commission
that has reinvigorated the momentum of Commission workgroups. Additionally, staff have
worked hard to improve Commissioner experience by providing meeting materials sooner, and
we have also hosted a special meeting with the Vancouver Urban Forestry Commission and had
a tour of the Heritage Farm Wetland Restoration project. Most recently, we held our third
successful Clean Water Commission Symposium focused on Nonpoint Source Pollution, which
featured multiple speakers and was well attended by representatives from local and state
governments, watershed groups, and residents of Clark County. | look forward to adding two
new Commissioners to our group next year as we welcome Dawn and Tommy to the team.

And the list of gratitude could continue! When there is so much great work completed by our team it is
difficult to capture all of the successes in one short write-up. | am surely missing something; however,
| am thankful that our staff continues to summarize and share their accomplishments in this bimonthly
Division Digest to help us tell our story — as there is a great amount of work happening in the
background everyday to keep Clean Water work moving forward. In the future, | am committed to
developing better performance metrics and data visualization tools to help us measure, report, and
demonstrate the progress we are making throughout the year as we implement clean water services.

While sometimes we take steps back and get stuck in the day-to-day unexpected “fire drills” that often
come up - | am confident that our team has achieved much of our annual workplan together in 2025 -
and in some areas of our work we have actually exceeded and went above and beyond what we
originally set out to do. This demonstrates the team’s commitment to excellence and continual
improvement as we are constantly learning new ways to get our work done.

Once again, thank you to all Commissioners for your ongoing commitment to Clean Water. Your
passion is evident and | greatly enjoyed getting to know each of you this year. Thank you for your
ongoing patience and support throughout 2025 as we have taken on an unprecedented year of
Division expansion and increased service delivery. | look forward to starting the 2026 new year strong
and continuing to improve Commission experience, participation, trust, and satisfaction with
everything our Clean Water Division is doing.

As always, please reach out if you have any questions, comments, or concerns.

Happy Holidays,
Devan Rostorfer

Devan Rostorfer she/her/hers
Clean Water Division Manager
PUBLIC WORKS

564.241.0611 (cell)
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Key Dates — Clean Water Division

November 20" — Stormwater Partners Symposium

December 15t-3@ — 2026 Budget Adoption Hearings by County Council
December 3 — Clean Water Commission meeting

December 8" — Clean Water Office Reconfiguration Open House
December 151" — Clean Water Holiday Party

January 7" — Clean Water Division staff retreat

February 4" — Clean Water Commission meeting

March 31t — CW Division Annual Report due to Ecology

NPDES Compliance Team: Managed by Rod Swanson

NPDES Administration

Ben Joner started as a Program Coordinator Il “NPDES Permit Coordinator.” on October 1 and
began work on highlighting the next permit compliance actions, updating the Stormwater
Management Plan and learning about the many permit actions to be taken in the next year or
SO.

New hire Harrison Glavin began solo work as a business source control and Pollution
Prevention Assistance Senior Environmental Operations Specialist.

Lower Salmon Creek Stormwater Management Action Plan (SMAP)

Continued work with Osborn Consulting on the Lower Salmon Creek Stormwater Management
Action Plan after signing the contract earlier this year.

Osborn completed a report highlight areas where stormwater infiltration facilities are most likely
to be successful.

Clean Water held a well-attended open house with over 80 attendees that had many thought-
provoking questions for the staff panel. Pizza and ice cream were served to the crowd.

Private Stormwater Facility Inspection and Technical Assistance

Continued work on schedule to meet NPDES Permit’'s annual stormwater facility inspection
quotas and required maintenance standards.
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Business Source Control and PPA Agreement Work
e Began work on an amendment to the two-year contract with Ecology for Pollution Prevention
Assistance (PPA) due to a budget reduction for the Ecology program. Technical assistance
work will be sustained at the planned level.
e Continued inspections and technical assistance on schedule to meet annual contract
requirements.

Stormwater Code and Manual Update
e Otak continued work on schedule to have the code and manual become effective by the July 1,
2026, permit deadline.
o Otak will be presenting to the CWC at the December 3 meeting.
e Clean Water began work to amend the contract to add about $50,000 to cover expanded
public outreach and further manual revisions taken from the state stormwater manual.

Infrastructure and Mapping Team: Managed by Jeff Schnabel

Mapping

e GASB reporting season has started (Government Accounting Standards Board) — this effort
consumes one FTE (our lead mapping staff) for approximately 3-4 months each year.

¢ Remaining staff focusing on New Home Construction (NHC) related mapping and program
development for permit compliance

¢ Routine inventory mapping for subdivisions, commercial projects, and county projects paused
until January 1, 2026.

o Updating master project list for tracking

Capital
e Eight (8) projects under construction in 2025.

e 2025 Finished Projects:
o Wilding Park SWF Repair — complete
Mayer’s Terrace SWF Repair — complete
Lindemann Easement SWF Repair — complete
Hwy 99 (102" to 104" St) WQ — complete
NE 99t St (I-5 to Hazel Dell Ave) WQ — complete
NW 99t St (NW 11 Ave to Cougar Cr) WQ — complete

S o=
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2025 Projects Still Progressing:
o Schriber NW Reforestation Phase 1 - seeding complete; live-staking ongoing
o Heritage Farm Wetland Restoration — grading complete; modified outlet to be installed
spring 2026; wetland planting ongoing

2026-2031 Stormwater Capital Plan
e Council adopted by Resolution on November 4: thirty-one (31) projects, estimated $19.8M

Other Capital Projects

e Philbrook Farms repair: exploratory excavation and camera work performed October 21-24;
received Technical Memo re: field exploration findings and recommendations November 12;
staff reviewing and will recommend next steps

e Lower Suds Creek Enhancement design contract: received Lower Suds Creek Alternative
Analysis November 13; staff reviewing and will recommend next steps.

e RFP 931 for Cougar Creek 3 Enhancement design. Contract negotiations ongoing — draft
scope and budget received November 6; project start early 2026.

e SMAP support — reviewing products (problem area list; Data Summary Matrix; Site Selection
Criteria Framework) for Task 2 Capital Improvements.

e Capital Program manager position — interviews upcoming.

Maintenance
e RFP for “Bioretention Facility CBP3 Program Development” grant funded for up to $342,000;
RFP closed November 12; four (4) proposals received; evaluation upcoming.
¢ Bioretention maintenance plan development — contract ongoing, completion date February
2026; Updated bioretention vegetation selection tool received October 28; draft Maintenance
Improvement, Rehab vs Retrofit Guidance, Quick Screening cost estimator, and Facility
Diagnostic procedure received November 4, under review.
e 2025 public stormwater facility inspections: cartridge systems complete by 15t week December;
overall inspections complete by mid-February 2026.
e Upgrades to Phosphosorb cartridges for existing vault systems will start January 2026; county
placing order for ~1200 cartridges in November.
Three rounds of mowing were completed in 2025.
Four rounds of sweeping completed (more for arterials).
Monthly pervious pavement sweeping.
Catch basin inspections/maintenance up to date.
Defect repairs are on schedule to maintain 2025 Permit compliance.
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Clean Water Grants and Special Projects: Managed by Marlee Milosevich

Special Projects:
The WY2024 Stream Health Report has been released online. 2024 Water Year StoryMap.

e Marlee presented this information at the 2025 CWC
Symposium and at a staff meeting.

¢ Initial monitoring for the Lacamas Pollution Identification |
and Control (PIC) project has been completed.

o Wetland grading at Heritage Farm Wetland Restoration
is wrapping up with plants arriving last week.

Heritage Farm Wetland Restoration Project Progress

T

Herita roject (2021)

Hertage Farm Project: Seeded wetland area (October 2025)
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https://gis.clark.wa.gov/portal/apps/storymaps/stories/c960a119c1e94274bc57ea3cb69f7bed

Grants:

The Stormwater Capacity Grant 2025-2027 (Non-competitive) was awarded to the County.
We are waiting to hear back in January on the four grant applications we submitted to the
Department of Ecology.

Both of our Ecology Stormwater Financial Assistance grant agreements were routed for
Council Approval on Dec 2nd: NE Highway 99 (78th to 86th Street) Water Quality Retrofit and
NE Highway 99 (78th to 86th Street) Water Quality Retrofit.

The Cougar 3 Enhancement Project Phase 1 (Design) grant agreement is in negotiation with
Ecology.

We are in the RFP process for our CBP3 bioretention facility maintenance program
development.

We are currently writing a grant for the Department of Commerce: Salmon Recovery Through
Local Planning.

Community Engagement and Inclusion: Managed by Eric Lambert

Salmon Creek Mural Project

Salmon Creek Mural along 117" was unveiled on Sept. 20.
o ‘Ana the Artist’ supported this resident-led project to paint a mural along the retaining
wall just east of I-5 on 117t St.
o Painting occurred over the first two weekends in September by volunteer artists in the
community.
o Unveiling on September 20%".
o To learn more: Clark County - Salmon Creek Mural

Salmon Creek Mural
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Stormwater Management Action Plan (SMAP)

Developed website and initial survey in English, Spanish and Russian Salmon Creek Solutions
| Clark County.

Mailed postcard to 37,000+ addresses in Lower Salmon Creek project area (+.25-mile radius)
CELS (Community Engagement Liaison Services) recruited members of overburdened
communities to take surveys and attend open : .
houses.

Attended five neighborhood association meetings,
launched Salmon Creek Solutions at mural
unveiling, promoted survey and open house on
social media.

Salmon Creek Solutions Open House on Oct. 8,
with over 80 attendees.

Total reach of survey and open house promotion SALMON CREEK 3
was approximately 50K. ~ SOLUTIONS gkt

Ecology Grant: Reducing Nutrients and Pesticides in SW Washington

Kickoff meeting with Northwest Center for Alternatives to pesticides for Latino landscape
professional training.
WSU Extension working on natural lawn care tour programing in spring 2026.

Dumpster Lid Behavior Change Campaign

Point North (consultants) developed A/B campaign materials for pilot testing, coordinating with
Waste Connections to help with campaign awareness, launching on the ground activities this
week.

Other Activities

Shot video with Wayne Garcia from KPTV Channel 12 on “tips for getting your home rain
ready.” This is part of a shared media buy we do with many jurisdictions in our “mediashed.”
GIS integrated a storm drain medallion check box into the Cartegraph mapping program to
identify storm drains that do or do not have medallions. This will help us direct volunteers to
storm drains that need marking and support our NPDES stewardship requirement.
Renewed agreement with Columbia Land Trust for Backyard Habitat Certification Program
Hosted the Nov. 20 Stormwater Partners Symposium in Battle Ground.
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Presentations

e Presented on Salmon Creek Solutions Felida, NE Hazel Dell, Four Creeks, NACCC, and
Curtin Creek neighborhood Associations.

e Presented at Clean Rivers Coalition Forum on Sept. 24.

e Presented and tabled at Clark County Latino Youth Leadership Conference on Oct. 3.

e Presented on Salmon Creek Mural, “Engaging Community Through Art” for the Washington
Stormwater Center on Oct. 10.

e Led Salmon Creek Greenway walk to celebrate Legacy Land anniversary and promote Salmon
Creek Solutions on Oct. 22.

e Tabled at Gordy Jolma open house on Oct. 29.

Business Services and Budget Team: Supported by Andrea Logue

2025 Fall Supplemental Budget Adoption Timeline
e November 4 — Clark County Council adopted at Budget Hearing.
e County Manager recommended 156 of 158 total change requests from Clark County
Departments and Elected Officials.
o Fall Budget Supplemental submissions are limited to unforeseen and warranted 2025 needs.
e 11 Clean Water Division change requests were submitted and adopted.
o 5 follow up Clark County Council approvals in 2025 that require an adjustment to
expense and/or revenue budget capacity.
o 2 carry forward unspent budget from 2024 into 2025.
o 2 adjustments to Stormwater Capital Plan and Stormwater Facility Maintenance budgets
o 2 accommodate new staff with equipment and office space planning and
reconfiguration.
e 1 Fleet change request was submitted and adopted impacting Clean Water Fund adds funding
for T40-2239 Hook Lift.

2026 Annual Budget Adoption Timeline
e November 12 — Work Session on County Manager Recommended Budget.
e 12 Clean Water Division change requests were submitted and recommended.
o 4 new positions requested
o 1 request to convert a project (or limited term) position to permanent.
o 4 implement services identified in the stormwater rate study.
o 2 carry forward unspent budget from 2025 into 2026.
o 2 adjustments to Stormwater Capital Plan and Stormwater Facility Maintenance budgets
e December 1-3 — Budget Hearings

2026 Clean Water Fee
e December — work with GIS

e No later than January 12 — final assessment roll transmitted to the Treasurer’s Office to be
billed on property tax statements
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Monitoring & Assessment Team: Managed by Chad Hoxeng
Greetings from the Monitoring Section!

Water year 2025 is in the books and we are up and running for water year
2026. One huge impact on our group is that we lost one of our senior
scientists, Ben Joner. But do not worry, he has not gone too far. Ben
accepted a position in Clean Water as our new Stormwater Permit
Coordinator working under Rod Swanson. Congratulations Ben!! Ben will
continue mentoring our monitoring staff as he transitions to his new
position.

NeSogy W e S
Ben Joner

Water Year 2026 is a building year. With the monitoring team gaining new members, roles and
responsibilities are changing. As the new monitoring team gets into a routine, site visits and office
work have become more efficient. The team continues to make changes and improve the monitoring
program.

Lower Columbia Urban Streams (LCUS)

Just because water year 2025 is over, it does not mean the work is done. With all the data we have
collected, data validation and data analysis are underway to complete the LCUS water year 2025’s
annual report.

At the same time, site visits to water year 2026 Trend and Status sites continues.
Status sites are on a five-year rotation, which means the last time Morgan Creek was visited was in
water year 2021. The LCUS project aims to assess how stormwater runoff from urban development

affects small, wadeable streams.

James Morrill presented an overview of the LCUS project at the Stormwater Partners Symposium on
November 20 in Battle Ground.

James Morrill r|f|es the temperature and stage at the LCUS status site
on Morgan Creek in the Salmon Creek watershed.

Wadeable Streams
Water year 2025 data has been finalized by Bob Hutton and Megan Palko. This is a tedious process
that ensures the robustness of the data Clean Water collects. This was an exciting progress for
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Megan who stated “I am mostly excited for the Wadable Streams data finalization that | am doing with
Bob!! It's been very fulfilling to see the whole process; planning, field implementation, data
collection, analysis, reporting, etc. | still have so much to learn!”

Field and lab results for the entire water year have been reviewed and verified before formatting the
data for upload into the Water Quality Data Base. This was followed by systematically analyzing the
quality control blank and replicating sample results to add data qualifiers as needed to finalize the
data. The data will then be ready to pass off to Marlee for the 2025 Stream Health Report! What a
cool project!!” Check out our new data on 2024 Water Year StoryMap.

In addition to finalizing all of the wadeable steam datasets, field work continues with our sites for
2026.

e o N e < A_A !
Megan Palko collecting a stream discharge measurement.

Microbial Source Tracking
We once again partnered with Clark Conservation District to help identify sources of fecal coliform at
eight sites within the Lacamas Creek watershed. Our sample collection is complete for the year.

Hydrology

As the wet season starts, Hydrology work is increasing. With higher flows, comes an increase in
stream discharge measurements. Challenges during this period include timing, being flexible with
scheduling due to weather, and working with the weather to take good flow readings. Clean Water
collects over 6,000 continuous stream stage, temperature and voltage measurements every day.

{ﬂ i
4 |

Aaron Cronk managing data in Aquarius software.
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Administration & Program Support: Supported by Alice Millward

Clean Water’s office reconfiguration in mid-October was significant focus for all of Clean
Water staff. Administrative staff have been providing significant support for this endeavor. In
order to be prepared, this necessitated significant archiving and organization of old records;
moving electrical, computer and telephone
equipment; moving equipment, office supplies,
cabinets, workstations, and computers; as well as
surplusing old office equipment, supplies, and
furniture. Alice and Jennifer also coordinated other
logistics such as labeling all current and new
workstation IT equipment, phones, shelves, chairs,
and filing cabinets so that the installers could easily
put the office back together again.

Kudos to Chad Hoxeng for his excellent work
coordinating all the IT work.

One load of large surplus items

Admin staff inventoried over 31 boxes of ecords according to type
and state retention schedules and then sent to be archived.

Preparing for Fiscal Year End and Other Financial Work: Office Assistant, Jennifer Lopez
has been coordinating with all Clean Water staff and suppliers so that we will be able to meet
our fiscal 2025 year-end deadlines. Andrea Logue has been training Jennifer so that she can
take over the creation of journal entries and various non-grant billings in addition to her current
responsibilities.

Organizing Clean Water staff events and other items:

o Our second Lunch & Learn was held on Nov. 19 and featured Marlee Milosivich. She
presented the 2024 Stream Health Report. Future Lunch & Learns will feature staff
presenting on recent training courses they have attended, the Salmon Creek Solutions
(SMAP) project, and the upcoming Code and Manual update.

o Alice is currently working on the logistics for 2025 year-end staff celebrations and 2026
strategic planning retreats and upcoming 2026 staff meetings.

o In addition to coordinating county events, Alice is on the organizing committee for the NW
Public Employees’ Diversity Conference which was held in Portland on Oct. 14t and had
over 1,600 attendees.

o In mid-November, she attended a two-day leadership training held by the state of
Washington’s Department of Enterprise Services.

2025-12-03 Clean Water Division Digest



o As part of her 2025 goals, Alice is currently drafting a procedure for Clean Water staff
regarding contracts and updating the checklist for onboarding new Clean Water
employees.

e CWC recruitment and onboarding: After interviewing candidates in September, the selection
committee made recommendations to Kathleen Otto, the County Manager, during the first
week of October.

o The County Manager has reappointed the three current commissioners (Ted Gather,
Tracy Ceravolo, and Emily Hess) whose terms end in December.

o Kathleen Otto appointed Dawn Hottenroth and Tommy Miller to fill the two current
openings.

o The Council confirmed all five appointments at their October 215t meeting, which is the
earliest time this has happened in the 8 years she’s worked in Clean Water.

o Alice is currently coordinating the onboarding work for the two new members.

Last but not least...

CWC Nonpoint Source Symposium on Oct. 28 has been a large
focus for Alice and Devan over the past 4 or 5 months. Alice worked
closely with the fairground event staff, the caterer, Hailey Shannon for
the audio-video / hybrid meeting logistics, as well as supporting the
symposium work group. Hailey and Celina Montgomery managed the
online broadcast and updated the CWC website with the recording
and presentations. Devan was instrumental in coordinating the
speakers and working with Public Works Community Engagement
staff to create the invitations and the agenda. Alice handled much of
the symposium’s set-up, tear down, and food throughout the day.

Kudos to all the Clean Water Commissioners who helped with
registration, presenting, emceeing and asking great questions. Also, a big shout out to Jennlfer Lopez
for purchasing much of the needed food, beverages and supplies; Brandon Pilot who provided the
ice-filled coolers; and Aaron Cronk for his help on the day of the symposium.

Here are some of our favorite photos from the symposium.
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2025-12-03 Clean Water Division Digest



