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Clark County ECHO

(Ending Community Homelessness Organization)

Meeting Agenda e February 10, 2026 @ 9:30am-11:00am
In person at the Clark County Public Services Center 6% Floor Hearing Room
Virtually through WebEx
Meetings aired on CVTV

Purpose: ECHO exists as a forum to consider homelessness comprehensively and holistically with the goal of
identifying possible gaps and opportunities for further coordination and investment.

9:30-9:35  Welcome and Introductions
e Approval of Minutes from January 13, 2025

9:35-10:05 Updates & Report back on action items
e Systems Analysis Draft Letter — ECHO Membership
e Lived Experience Representation/Honorariums —Vanessa Gaston/Matt Morton
o Mentorship considerations
e CAAB Update — Diana Perez, Glen Yung, Michael Torres

10:05-10:35 Law Enforcement Panel Planning
Jordan Boege, Clark County

10:35—-10:55 Future Presentations/Topics of Interest
ECHO Membership

10:55—-11:00 Takeaways, Recommendations, Next Steps, and Closing
e Anything for the good of the order

*Please note that times may be adjusted to meet the group’s needs, and this agenda will be continued into
subsequent meetings as necessary.

Next meeting: March 10, 2025, 9:30am-11am



