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Stormwater Permit Resources

Link to 2024-2029 Stormwater Permit

Link to Annual Reporting Requirements

Link to 2024 Annual Report to Ecology



https://fortress.wa.gov/ecy/ezshare/wq/permits/MS4_2024_Phase%20I_FinalPermit.pdf
https://fortress.wa.gov/ecy/ezshare/wq/permits/MS4_2024_Phase%20I_FinalPermit.pdf
https://fortress.wa.gov/ecy/ezshare/wq/permits/MS4_2024_Phase%20I_FinalPermit.pdf
https://fortress.wa.gov/ecy/ezshare/wq/permits/MS4_2024_App3_Final.pdf
https://clark.wa.gov/sites/default/files/media/document/2025-04/final-complete-copy-of-record-clarkcounty-wednesday-march-26-2025.pdf

DRAFT 2026 Division
Summary Work Plan




Purpose

* Prepared as a tool to assist the Clean Water Commission
In developing their 2026 Workplan in alignment with the
Division’s core services and project delivery needs.

* Provides a high-level summary of the Clean Water
Division’s business priorities that are being tracked at the
Division Manager level.

* Not inclusive of all of the Division’s work.

» Draft and subject to change.




Background

» Organized by Division Sections.

1. Infrastructure & Assessment Services — Monitoring & Assessment,
Capital Program Planning & Projects, and Asset Management,
Operations, & Maintenance

2. NPDES Compliance Services — Permit Coordination, Private
Stormwater Facilities, Pollution Prevention and Source Control.

3. Community Engagement — General Awareness, Behavior Change,
Stewardship, and Stormwater Partners for Southwest Washington

4. Division Administration — Business Services, Clean Water
Commission, Lake Management

» Cross-Division services include staff recruitment, current and new
grant projects, current professional services contracts, current
reimbursable contracts, new anticipated professional services
contracts, and budget.




Summary of 2026 Priorities




2026 Stormwater Permit Priorities

PFAS coordination with firefighting districts

PCB source control BMPs and training development

Tree Canopy Mapping & Assessment + Tree Goals and Policies
development

Salmon Creek Solutions Stormwater Management Action Plan
(SMAP)

Stormwater Code and Manual adoption + Training Needs
Assessment

Street Sweeping Plan for high priority roads




2026 Major Projects

11 active grants/loans
Funded by Dept. of
Ecology, Dept. of
Commerce, LCFRB

3 new grants in 2026
Dept. of Ecology total
$2.1 million

5 active professional services
contracts
Funded by Clean Water Fees
*Does not include any professional
services contracts funded by 11 active
grants/loans or Community Engagement

8 active Community
Engagement
professional services
contracts
Grant and Clean Water
Fee funded

5 to 6 new
professional services
contracts anticipated

Grant, Clean Water Fee,
and Proviso funded

2 reimbursable contracts
Non-competitive,
Ecology contracts

7 Interlocal Agreements
Port & Vancouver, Camas,
Clark Conservation District,
City of Vancouver,
Stormwater Partners, WSU
(X2)




Summary - Other High Priorities

9 - month budget process - 2027 Annual Budget & 2026 Supplemental Budget,
March to December 2026

6 FTEs anticipated for hire - 2 backfill positions, 4 new positions

6-Year Capital Plan — Plan Development, Adoption by Fall 2026, & 2026 Project
Delivery

7 monitoring programs — Implemented year-round

2000+ Private Inspections - Private Stormwater Facilities & Pollutant Generating
Businesses

2,000+ Public Inspections — Public Stormwater Facilities

4 Service Agreements — County Inter/Intradepartmental, 3 active, 1 in
development

$5M+ dollar — Annual Service Agreement for Operations & Maintenance

2,000+ Public Inspections — Public Stormwater Facilities




Cross-Division Services




Staff Recruitment

Clean Water Fee Program Coordinator |
Natural Resource Specialist Il (Backfill)
@ Education and Outreach Specialist Senior

Grants & Projects Program Coordinator Il (Backfill)

Q Two Environmental Operations Specialists




Active Grant Awards

NE Hazel Dell Avenue (78th St to Cougar Creek) WQ Retrofit

Changing Behaviors to Reduce Nutrients and pesticides in SW WA

Heritage Farm Wetland Restoration Phase Il Implementation

Clark County Bioretention Facility Performance-Based Maintenance Program

NE Highway 99 (78th-86th Street) Water Quality Retrofit

NE Highway 99 (NE Hazel Dell Plaza to 102nd Street) Water Quality Retrofit

Cougar 3 Enhancement Project Phase 1

Phosphosorb Filter Cartridges Improvement Implementation

Lacamas PIC MST (Poop Smart Clark)

Stormwater Capacity Grant 2025-2027

Clark County Stormwater Capital Planning for Salmon Recovery Project




Active Reimbursable Contracts

Lower Columbia Urban Streams
(LCUS)

Pollution Prevention Assistance
Program




Other Professional Services Contracts

Salmon Creek
Solutions: Stormwater 2026 Clark County
Management Action Stormwater Code & Re stsc)L:'gtsi c?nr%eeksi n
Plan (SMAP) for Lower Manual Update Interfluve g
Salmon Creek Otak
Osborn

Philbrook Farms Design Cougar Creek

& implementation Restoration Design
Windsor Interfluve




Other Professional Services Contracts

« Latino Landscape Professional Training — NCAP

« Changing Currents - Affiliated Tribes of NW Indians

» Follow the Water - Parachute Strategies

« Evaluation services — Kathryn Owen Consulting




Interlocal / Intergovernmental Agreements

« Watershed Stewards - Clark Conservation District
« Student Watershed Monitoring Network — City of Vancouver

« Small Acreage Program — WSU Extension

« Vancouver Lake Business Partnership — City of Vancouver & Port of
Vancouver

» Pesticide Reduction — WSU Extension

 Lacamas Interlocal Agreement — City of Camas

« Stormwater Partners for Southwest Washington — Municipalities with
NPDES Stormwater Permits




$2.14M - New Grant & Loan Awards in 2026

NE 99th St (I-5 to east of HWY 99) WQ Retrofit
$626,564 TOTAL, $5632,580 Grant, $93,984 Loan

Bioretention Facility CBP3 Maintenance Program Pilot
Implementation - $680,062 TOTAL

NE Hazel Dell Avenue (78th street to Cougar Creek) WQ
Retrofit - $833,453 TOTAL, $708,435 Grant, $125,018 Loan

Note: Next round of Ecology grant applications due Fall 2026.




New Request for Proposals (RFPs) in 2026

« Tree Canopy Assessment + Tree Management Plan
 Lake Treatment Services

* Velvet Acres SWF Repair Evaluation and Design
« Stormwater Maintenance Bond Study

 Vancouver Lake Management Plan Phase 3 — TBD
*Legislative Proviso funding dependent

 NPDES Training Program Development - TBD




2027 Annual Budget - subject to change

Budget Kickoff - end of March

DRAFT Budget Change Requests, new position requests - end of April

Division meetings with Director/Deputy - early May

Budget Workbooks, position allocations, baseline changes - mid-May

Fleet Requests - beginning of June

Final Change Requests - end of June

Draft Capital Plans for Budget - end of June

Budget Office Meetings with Departments, requests submitted — October

County Manager recommended budget published — November

Budget Adoption — December




2026 Supplemental Budget - subject to change

List of potential rough change requests - beginning of June

DRAFT change request narratives, coding, new position requests - end of
June

Division meetings with Director/Deputy - mid-July
Budget Office Meetings with Departments — /ate July, early August

County Manager Recommendations + work session — October

« 2026 Supplemental Budget Hearing — November




Infrastructure & Assessment




Monitoring & Assessment

* Monitoring and Assessment

e Stream Health Report

« Stream Health Status and Trends

 Lower Columbia Urban Streams Monitoring
« Stream Flow and Precipitation Monitoring

* Microbial Source Tracking (MST)

 lllicit Discharge Detection and Elimination




Capital Program & Asset Management

6-Year Capital Plan Development & Adoption

2026 Project Delivery, Grants, & Contract Management

Service Agreement Management for Inspections,
Operations & Maintenance, Noxious Weed Management
with Engineering & Construction, Roads & Operations, &
County Lands

Infrastructure Mapping & Inventory

Street Sweeping Plan Development

Pipe Asset Management Program Development

CBP3 Bioretention Maintenance Program Development




NPDES Compliance Services




NPDES Compliance Services

Ongoing compliance coordination with Ecology

New Home Construction Inspection Services

Stormwater Management Action Plan for Lower Salmon Creek + Street Sweeping Plan

Training Development

Annual Report & Stormwater Management Plan Update - due in March

2026 Stormwater Code and Manual + Trainings Needs Assessment

Tree Canopy Stormwater Function Mapping on County Property

Community Development Code Enforcement Service Agreement

PFAS Interlocal Agreement with Firefighting Districts

Pollution Prevention Assistance Program and Contract

Private Stormwater Facility Inspections, Business Source Control Inspections, &
Technical Assistance




Community Engagement




Community Engagement

WSU Small Acreage Program Administration

Backyard Habitat Program Administration

Latino Landscape Education

What’s Your Lawn Style program

Catch Basin Cleanout Program

Student Watershed Monitoring Network

Salmon Creek Solutions Community Engagement

Watershed Stewards Program Administration

Behavior Change Campaign — Shut the Lid

PCB Training Program Development

Stormwater Partners Administration and Facilitation

Canines for Clean Water

Website Management, Outreach Material Development, and Community
Presentations
Clean Water Commission Outreach Toolkit




Division Administration




Lake Management

Lake Management Plan Phase 3: Pending Legislative Proviso Funding

Lake Treatment Services Contract + Coordination with CCPH during
summer recreation season

Lacamas Interlocal Agreement Implementation

WDFW Shillapoo Habitat and Reconnection Project South (SHARPS)-
Working Group

Port x City of Vancouver x Clark County Intergovernmental Agreement
Renewal by 2027

Experience Vancouver Lake Contract with LCEP

Legal Analysis of Lake Governance Options




Clean Water Fee Administration

Customer Service: updating website, outreach materials, managing email,
voicemail (First billing February, Second Billing September)

Appeals and Dispute Tracking

School Fee Reduction Program - Evaluation, Administration

Hiring - Program Coordinator | - Clean Water Fee recruitment

Clean Water Fee Calculation

Code Update

Incentives program research and development

2025-2029 Rate Study Implementation Tracking & Reporting




Clean Water Commission

Bimonthly Meetings - Agendas, Meeting Summaries, OPMA, Website updates, Division
Digest

Workgroup Support - Community Engagement, SMAP, Rate Study Implementation,
Climate Change, Bylaws update, Nonpoint Source Pollution

Commissioner Retreat

2025 Annual Report and 2026 Workplan

Clean Water Commission Council Work Session

Toolkit for Commissioner Outreach

New Commissioner Recruitment

Annual Special Event

Code and Bylaws review and update




Other Division Administration

Approximately 30 Council interactions this year - Does not include other coordination with
DEAB, Planning Commission, Clean Water Commission

APWA Policies and Procedures Development

Division Work Planning, Staff Performance Evaluations & Goal Setting, Coaching, Training &
Staff Development, Succession Planning, New staff onboarding, Hybrid Work Agreements &
Division Asset Inventory

Contract Management, Supplier Setup, Invoicing, Purchasing, Business Services,
Financial Management

Updating Position Descriptions, Desktop Manuals, Project Charters, etc.

Public Works Department-wide Strategic Planning

Conference Room remodel

Reconfiguration of Office - Outfitting new drop-in stations with IT Equipment & Ergonomic
Furniture

Public Works Strategic Planning & County-wide Climate Change Element Implementation
Coordination
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