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Clark County Clean Water Commission
2025 Annual Report

Executive Summary

The Clean Water Commission (CWC) is a nine-member volunteer advisory board comprised of Clark
County residents. It is governed by Clark County Chapter 13.30A.040, and Clark County Charter Article
3.3. The CWC reports to the Clark County Council and County Manager on program opportunities and
priorities for the Clean Water Division. Clean Water Commissioners are appointed by the County Manager
and confirmed by Council for staggered 3-year terms. The Commission met for six regularly scheduled
business meetings and two special meetings. A Commission priority in 2025 was to network and foster
partnerships with other boards and advisory bodies. This priority was achieved through a special joint
meeting was hosted by the City of Vancouver’s Urban Forestry Commission. The second special meeting
was the Nonpoint Source Pollution symposium organized by the Commission and Clean Water Division
staff focusing on nonpoint source pollution and innovative approaches to addressing it. The Commission
has bylaws which are reviewed and updated on a biannual basis.
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The Clean Water Commission’s 2025 priorities included were:

1. Rate Study Implementation and Tracking: Last year, the Clean Water Commission strongly
supported the division’s rate study increase and now the commission plans to advise the county
through in the implementation process. The CWC’s original purpose was this role of providing a
public interface to county leadership and staff on the subject as well as providing this information
to the residents of Clark County.

2. Nonpoint Source Pollution: As a result of the Vancouver Lake and Lacamas Watershed
Symposiums, the role of phosphates and nonpoint source pollution, were identified as significant
issues. The CWC, in conjunction with the Clean Water Division, held a symposium directed at
these issues and not specifically associated with any watershed and new approaches for mitigating
1t.

3. Salmon Creek Solutions: Stormwater Management Action Plan for Lower Salmon Creek
The CWC is interested in providing guidance on the new NPDES Permit Stormwater Management
Action Plan (SMAP) requirement. There are a number of stormwater professionals who are able to
provide valuable assistance and insight for this project.

4. Climate Change: The Clean Water Commission is concerned about the initial and cumulative
effects that climate change will have on our communities and watersheds, as well as Clark County’s
resilience to these impacts upon local natural areas, wildlife, human populations, and infrastructure.

5. Community Engagement: The Clean Water Commission is very interested in revitalizing their
efforts into community engagement and inclusion. In addition to volunteering events, the
commission is looking to provide more collaborative efforts with other governmental boards, non-
governmental organizations, and advisory bodies, such as the City of Vancouver’s Urban Forestry
Commission, Clark County Public Health, Clark Conservation District, and other area advisory
commissions.

This annual report details the mission, vision, and values, scheduled meeting topics, accomplishments,
action plans, and recommendations for 2025 and establish new priorities for 2026. the upcoming year.

Commission Membership

The nine-member commission may represent the following interests in the community: large rural
landowners, small business owners, neighborhood associations, agricultural interests, ecological and
engineering communities, urban landowners and citizens-at-large. Except in situations where a member of
the commission resigns, terms start on January 1 and end on December 31. The terms are for three years
and are staggered so that three of the nine-member’s terms expire each year. Members of the commission
filling a mid-term vacancy serve to the end of that term. Members may be reappointed to serve additional
terms but they must go through the formal recruitment process.

The following is a comprehensive summary of the Clean Water Division’s Clean Water Commission
recruitment process.
e Announcement: The annual recruitment press release is published on the county website and sent to
the media. The recruitment is open for at least 30 days. With the Division’s continuing efforts to bring
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socio-economic, cultural, and geographic diversity to the CWC, the ‘request for applications’ press
release was modified to use more inclusive language and the distribution of the commission
announcement has been greatly expanded. The County Manager’s Office and Public Work’s websites
feature this volunteer opportunity.

e Social Media: The Clean Water Division also highlighted the announcement on one of the
“Watershed Wednesday” posts on Instagram and Facebook to create higher visibility in the community
and engaged a very broad audience.

e Application & Interview Process: The selection committee also integrated leading practices to
improve the inclusivity of interview questions, and panel members received resources on implicit bias
to review prior to participating in interviews.

e Selection Committee & Criteria: The selection committee is comprised of key Clean Water Division
staff and CWC leadership. Desired characteristics for CWC appointment are knowledge of and/or
experience with environmental issues and stormwater, knowledge and experience working with a broad
range of individuals and communities with diverse racial, ethnic, and socio-economic backgrounds,
ability to collaborate and communicate effectively, analytical skills, understanding of governmental
advisory boards, schedule availability, and willingness to learn. Applications for individuals not
appointed are retained for a year and are considered for any midterm appointments.

Clean Water Mission and Vision Statements

Mission

The Clean Water Commission's mission is to collaborate with Clark County residents, government entities,
businesses, and non-profit organizations to enhance water quality, improve flow, and protect the ecological
integrity of our watersheds.

Vision
A Clark County with self-sustaining and healthy watersheds that benefit the county’s human communities,
wildlife, and environment.

The members of the Clean Water Commission will in all actions and recommendations strive to achieve
healthy watersheds throughout Clark County and to ensure the integrity of the water cycle, guided by best
available science. The CWC recognizes the importance of the community’s needs, recommending practical
actions that are feasible within Clark County.

The Clean Water Commission seeks to cultivate a more informed community, recognizing that all Clark
County surface waters that flow to the Columbia River derive from watersheds entirely contained within
Clark County (with the exception of several healthy headwaters). Therefore, improving our local water
quality and quantity management practices yield environmental benefits both locally across the County and
downstream in the Columbia River.

Core Values
e Stewardship
e Cooperation
e Transparency

Page 6 of 16



Meetings

The commission conducted hybrid (in-person and virtual) meetings in the Public Service Center
Conference Room 698 and via TEAMS software. The Clean Water Commission’s strategic plan helped
guide the body and helped give framework for discussing stormwater impacts upon watershed health in
Clark County. The 2025 meeting topics and action items are available on the Clean Water Commission
website and in Appendix B.

The public was encouraged to participate in the Clean Water Commission meetings in the following ways:
* Attend in person at the Public Service Center in Conference Room #698.
* Submit written comments to cleanwater@clark.wa.gov by noon the day of the meeting.
* Attend the meeting by calling (213) 262-7043 and then entering the meeting’s access code.
* Attend virtually by clicking on the link that was provided on the website and the agendas.

This information was published on the county’s website, on the meeting agendas, and in the meeting
announcement which is published in the newspaper of record.

During the course of the year, several individuals submitted written public comments, attended the
meetings either in person or virtually where they gave comments on a wide range of topics. The
Commission is committed to improving the level of public involvement with its activities and continues to
look for additional means of engagement.

Special Meetings

The commission held two special meetings in 2025. The first was a joint meeting hosted by the City of
Vancouver’s Urban Forestry Commission in July. During this meeting, the two programs presented brief
overviews about their respective work, mission, vision and roles

of the two advisory boards. The commissions discussed their

individual urban tree canopy assessments and potential

opportunities to analyze the data at a regional level. They are also

interested in looking for ways to work together to achieve more

overall tree canopy coverage, more diverse riparian planting

areas, boost the effects of biodiversity and look for additional

ways of mitigating the negative effects of climate change through

the use of trees. Both organizations are interested in furthers

collaboration.

The second special meeting was the Nonpoint Source Pollution

Symposium organized by the Commission and the Clean Water

Division staff in October. Over 100 people participated and

came away with a better understanding some of the challenges,

impacts and potential solutions for nonpoint source pollution in

local waterways. Nonpoint source pollution refers to sources of

pollution that do not come from a single, identifiable location

like an industrial factory pipe or sewage treatment plant. Instead,

non-point source pollution comes from multiple, widespread sources such as pet waste, litter, pesticides
and sediment.
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Presentations included the Clark County comprehensive plan and climate change element; salmon recovery
efforts by the Lower Columbia Fish Recovery Board, water quality and stream health status; WA State
Dept. of Ecology’s state nonpoint plan, WA State Conservation highlighted conservation resources; the
Poop Smart Clark program led by Clark Conservation District, a panel discussion on septic systems and
sewer connection programs. Other topics included Friends of Trees highlighted their tree planting
program; Lower Columbia Estuary Partnership (LCEP)’s thermal refuge assessment and enhancement
work; Salmon Creek solutions for sediment; Kailash Ecovillage’s sustainable urban living model, and the
WSU Extension presented on the “what’s your lawn style” campaign. During the lunch break, Watershed
Alliance of SW Washington was honored for their 17 years of stewardship in the area. The presentation
materials and recordings of the symposium are available on the newly updated Clean Water Commission
website.

In early November, all participants and presenters were sent a survey about the Nonpoint Source Pollution
Symposium. With over 30% response rate, the Commission received very good feedback. ADD
SPECIFICS HERE.

Community Involvement, Events, and Education

The Clean Water Commission offers valuable community engagement resources to the County and the
Clean Water Division by providing feedback regarding key documents such as:

the 2025 Stormwater Management Plan

e the 6-year Clean Water Capital Plan,

e the Stormwater Management Action Plan (SMAP), and

e updates to Clark County’s Stormwater Code and Manual.

The Commission also wrote to the County Council and Planning Commission supporting the new Climate
Element of the County’s 20-year Comprehensive Plan.

In addition, Clean Water Commissioners as individuals strive to be active in the community through
volunteering for various local and national nonprofit organizations, on environmentally focused and water
quality boards, and participating in community engagement and community service events. Examples of
their individual community involvement include volunteering at neighborhood associations, food banks,
senior centers, local schools, and with organizations such as the Lower Columbia Estuary Partnership, the
Camas Earth Day Society, the Stream Team, Clark Conservation District, Backyard Habitat, Friends of
Trees, Leadership Clark County, Trout Unlimited, Pomeroy Living Farm, Friends of Lacamas Lake, Prune
Hill Elementary’s Living Laboratory, developing regenerative farming and land management practice
classes at Camas High School, and the Youth Vermiculture Science Project, the Vancouver Lake Technical
Advisory Group, and the Friends of Vancouver Lake.

The commissioners are committed to increasing their knowledge of current stormwater best management
practices through staff presentations, stakeholder workshops and professional development conferences.
They also attended many community and educational events such as the Gordy Jolma open house and
tour, Minnehaha Neighborhood volunteer tree planting events, the Heritage Farm open house, the East
Fork of the Lewis River reconnection project tour, tree repotting volunteer event, and City of Vancouver’s
Pollinator Festival.

The Clean Water Commissioners are active in the outdoors by participating in pursuits such as
birdwatching, kayaking, hiking, camping, fishing, skiing, backpacking, canoeing, gardening and farming.
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The Clean Water Commission’s webpage was significantly updated by staff in 2025. This revamp makes the
information more user friendly and accessible to the public. There will be additional changes by staff in
2026 to further refine the features and continue to improve accessibility for the public.

2025 Accomplishments
The Clean Water Commission took the following actions in 2025:

The Commission successfully appointed and onboarded new Commissioners. A new chair, Emily Hess,

and vice chair, John Chatel, were elected during December 2025 meeting replacing previous chair and vice
chair, T'ed Gathe and Glen DeWillie.

Presented 2024 Annual Report and highlighted 2025 goals in a work session to Council on June 4, 2025.

The Commission participated in a tour of the Heritage Farm wetland restoration project in June 2025
during their regularly scheduled CWC meeting which was held in the farm’s conference room. Lynde
Wallick, Clark County Parks and Trails planner, led the tour which occurred just prior to “breaking
ground” and featured and key project staff from the County’s Parks and Nature, and Clean Water divisions.
They highlighted the history of the farm and negative impacts the current configuration creates for Curtain
and Salmon creek watersheds. They explained the project’s history and how this $3.5 million project will
benefit the community and improve water quality for the watershed.
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In 2025, the Commission formed targeted work groups to make progress on the Commission’s priorities
for 2025.

Nonpoint Source Pollution Workgroup

This included work group to organize and support the development of a symposium directed at discussing
nonpoint source pollution. . The two previous symposiums were focused on the impacts of nonpoint
source pollution in the Lacamas and Vancouver Lake watersheds. This subcommittee, the Commission as a
whole and the Clean Water Division staff held the annual symposium on October 28, 2025, at the Clark
County Fairgrounds. Over 100 individuals participated in person and online.

Rate Study Implementation Workgroup

The Clean Water Commission strongly supported the division’s rate study increase in 2024. The CWC is
committed to continuing this original purpose which was to advise the county about appropriate rate levels
and criteria to evaluate the effectiveness of the program in meeting the NPDES permit and goals of the
division. The “Rate Study Work Group” is working with staff through the implementation process. The
Commission is still concerned that the funding levels may not be adequate due to the “buying down the
rates” through grants and other funding sources. The Commission believes that additional future rate
increases may be necessary to improve watershed health and stormwater management in Clark County for
the benefit of the current and future residents, infrastructure and habitat and lessen the impacts of climate
change.

Stormwater Management Action Plan (SMAP) Workgroup

The CWC is interested in providing guidance on the new NPDES Permit Stormwater Management Action
Plan (SMAP) requirement. There are a several of stormwater professionals who are able to provide valuable
assistance and insight for this project. They have been meeting with key staff to give input on the County’s
SMAP, also known as Salmon Creek Solutions, and anticipate additional ways of supporting this project in
the future. One such option may be encouraging more public participation and engagement by hosting a
Town Hall style meeting for the public.

Community Engagement and Inclusion Workgroup

The Commission is very interested in revitalizing their efforts into community engagement and inclusion.
The CWC has been working with staff to identify opportunities and help develop ways to support the
division’s community engagement activities. This included helping to facilitate a staff presentation for a
homeowners association about stormwater facilities and maintenance requirements. In addition to
volunteering opportunities, the commission is looking to provide more collaborative efforts with other
governmental boards, non-governmental organizations, and advisory bodies.

Climate Change Workgroup

The Clean Water Commission has continued learning about the new NPDES Phase 1 permit requirements,
the Clean Water Division responsibilities, the climate element of the 20-year comprehensive plan, and the
findings from the Stream Health Report in order to better assist staff and the county leadership.

The Commission continues to explore how best to develop and build upon existing regional partnerships
relating to stormwater and watershed health in Clark County. The July 16" joint meeting with the City of
Vancouver’s Urban Forestry Commission is an example of this collaborative interest. The Commission
continues to be committed to support public education and ongoing efforts to improve inclusivity and
addressing environmental justice issues as related to Clark County watersheds.
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Administrative Accomplishments

Wrote letters to the Clark County Council and the Planning Commission in support of the Climate Change
Element of the 20-year Comprehensive Plan. Wrote letters of support for several Clean Water grant
applications which, if awarded, would continue to better provide for needs of community and watershed
health. Ensured that all members received Open Public Meetings Act (OPMA) training. Interviewed and
recommended two new and three returning commissioners for upcoming terms.

In order to better keep the Clean Water Commission apprised of the Clean Water Division activities and to
expand the time on the agenda allotted for business items and relevant discussion, the staff liaison created a
summary of activities for each division in Clean Water using information provided by Clean Water division
leadership.

Successfully recruited, interviewed and recommended five commissioners for appointment and/or
reappointment. Conducted success new commissioner orientation with key Clean Water Division staff.

Collaboration, Involvement and Feedback

Reviewed and gave feedback to staff on the 2025 Stormwater Management Plan, 2025 Stream Health
Report, the 2026-2031Clean Water 6-Year Capital Plan and the proposed Stormwater Code and Manual
update.

Attended the Following County Meetings and Advisory Groups:

Climate Element Committee for 20 year Comprehensive Plan

Planning Commission Meetings and Hearings

County Council Meetings and Work Sessions
OTHER ADD HERE

Additionally, Clean Water Commission continues to advocate for a more collaborative approach in the
County's policies, planning and projects with a greater emphasis on achieving healthy watersheds. In the
past, the focus has been on specific projects and not viewing - with a wider lens - the cumulative impacts
that numerous individual projects and rapid urbanization have on entire watersheds. Keeping this in mind,
the CWC will continue to develop action plans to accompany its mission statement and align with the
Clean Water Division's priorities.
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2025 Clean Water Division Highlights

Stormwater Rate Study Implementation
e 44°% funding increase in 2025
e +$6 million annually, +$30 million 2025-2029

12 new positions hired
® 0 positions in Clean Water
e 2 positions in Community Engagement
® 4 positions in Road Ops

Increased workforce capacity

e Monitoring, Infrastructure Mapping, Education, Grants, Permit Compliance, Inspections,
Operations & Maintenance

More Community Engagement
e 50 artists participated in Salmon Creek Mural Project
e 80+ residents attended Salmon Creek Solutions

Water Quality Assessment
e 3 million data points collected on 22 streams from 2020-2025
e 1.3 million hydrology data points from 7 streamflow and 6 precipitation gages in 2025
e 19 streams assessed monthly for stream health

Stormwater Capital Plan Implementation
e $5.5M Budget, 16 Projects
e $2.1M in grant funding, $2.7M estimated for 2026

Public Facility Operations & Maintenance
e $5M budget for maintenance
e 2,000+ facilities inspected
e 13,000 catch basins inspected, 4,000-5,000 cleaned
e 800 stormwater filters replaced

Private Facility Inspections & Pollution Prevention
e 1,900 private stormwater facility inspections
e 260 businesses inspected and assisted for pollution prevention

Lake Management
e Completed the Phase 2: Vancouver Lake Management Plan
e Treated 400+ acres of aquatic invasive plant milfoil in partnership with the Port of Vancouver,
Friends of Vancouver Lake, and the Vancouver Lake Sailing Club.
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2026 Clean Water Commission Action Plan and Recommendations

The Clean Water Commission has identified **insert #** primary focus areas to address in 2026 and
adopted the following as their priorities:

1. .

2. .

3. The CWC is interested in providing guidance on the new NPDES Permit Stormwater Management
Action Plan (SMAP) requirement — otherwise known as Salmon Creek Solutions. There are a number of
stormwater professionals who are able to provide valuable assistance and insight for this project.

4. The Clean Water Commission is concerned about the initial and cumulative effects that climate change
will have on our communities and watersheds, as well as Clark County’s resilience to these impacts upon
local natural areas, wildlife, human populations, and infrastructure.

5. The Clean Water Commission is very interested in revitalizing their efforts into community engagement
and inclusion. In addition to volunteering events. The commission is looking to provide more collaborative
efforts with other governmental boards, non-governmental organizations, and advisory bodies.

Additionally, the CWC continues to advocate for the County to focus policy, planning, and projects with a
greater emphasis on achieving healthy watersheds. In the past, the focus has been specific project based
and not using a wider lens towards impacts many individual projects can have on the entire watershed.
Keeping this in mind, the Clean Water Commission will continue to develop action plans to accompany
the mission statement and align with Clean Water Division’s priorities.

Summary

The Clean Water Commission continues to refine its role as a dedicated advisory board by creating targeted
action plans and long-term goals, meeting with Clean Water staff on a regular basis to ensure that the board
aligns its objectives to the Clean Water program priorities. The Commission is looking to identify new
partnerships while maintaining a proactive approach to maintaining and improving the condition of Clark
County’s important watershed resources.

Acknowledgements
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Rod Swanson, and Eric Lambert, for their meeting presentations and support for the CWC’s work groups.
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Appendix A: Adopted Clean Water Commission Strategic Plan

Mission

"The Clean Water Commission's mission is to collaborate with Clark County residents, government
entities, businesses, and non-profit organizations to enhance water quality, improve flow, and protect the
ecological integrity of our watersheds.

Vision
"A Clark County with self-sustaining and healthy watersheds that benefit the county’s human communities,
wildlife, and environment."

Core Values
e Stewardship
e Cooperation
e Transparency

SWOT Analysis

For this part, we are viewing this analysis as a note that reminds us of the opportunities and hurdles as we try to be more
effective, when looking to bring on board members, and to guide our conversations and contributions.

Strength - Multi-disciplinary individuals who care, with public representation from the community and
watersheds across the community.

Weakness - Limited meeting times, bureaucratic timelines and constraints, limited influence, and overall
lack of public interest.

Opportunity - Raising public awareness, creating partnerships, supporting funding opportunities, and
providing advisory input to leadership.

Threat - Changing regulatory environment, lack of awareness, negative public opinion, and financial
limitations.

Long Term Goals

We have used this more as a template to steer our focus and provide guidance towards our objectives of deliverable outcomes.

* Identify areas of need and promote collaboration in water quality programs for Clark County.

* Advance public outreach and serve as community liaisons on watershed quality issues and
ecosystem impacts.

* Provide helpful advice to county leadership to improve and protect surface water and ecological
health.

* Identify and support funding opportunities to promote healthy watersheds in Clark County.

* Advise staff on improving systems and programs to meet permit requirements and water quality
goals in a functional and effective manner.

Yearly Objectives Guide
It is the Clean Water Commission's target to set yearly objectives in the first quarter to direct our energies
and focus on the execution of our mission and long-term goals.
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Appendix B: 2025 Clean Water Meeting Agendas

The Clean Water Commission held six regular business meeting and two regularly scheduled “special”
meetings, which were a joint meeting with the City of Vancouver’s Urban Forestry Commission and the
October Vancouver Lake Symposium.

Regular meetings were held on: February 4, 2025, April2, 2025; June 4, 2025; August 6, 2025;
October 1, 2025; and December , 2025.

Special meetings were held on: July 16, 2025; and October 28, 2025.

Attached are the above referenced meeting agendas.
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Appendix C: Clean Water Division Digest

In order to better keep the Clean Water Commission apprised of the Clean Water Division activities and to
expand the time on the agenda allotted for business items and relevant discussion, the staff liaison created a
summary of activities for each division in Clean Water using information provided by Clean Water division
leadership.

Attached are the August, October and December 2025 Clean Water Division Digests.

The Clean Water Division staff at Frenchman’s Bar park.

Hold sunset pix for now.
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