
I. Call to Order, Pledge, Invocation, Roll Call (action)
II. Approval of December 11, 2025 minutes (action)
III. Committee Reports (info)
IV. 2026 Committee Appointments (action)
V. 2026 Member at Large Appointments (action)
VI. Discussion with County Auditor (info)
VII. November 2025 Contractor and Fund Reports (info)
VIII. Veterans Assistance Center Updates (info)
IX. CNA Survey Presentation (info)
X. Review 2026 Budget Handout (info)
XI. Old Business (info)
XII. New Business (info)
XIII. Open Forum (info)
XIV. Adjourn

VAB Agenda – January 8, 2026
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Agenda Item I. Call to Order/Pledge/Invocation/Roll Call
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Agenda Item II. Approval of December 11th minutes
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Agenda Item III. Committee Reports
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Appeals – Gene Couture 

Policies and Procedures – Greg Gilbertson

Nominations – Bruce Maas



2026 Committee 
Appointments
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2026 Member at Large 
Appointments
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Discussion with County 
Auditor
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Larry Stafford
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• CCVAC 
• 561 visits to the center for essentials and food. 497 sack breakfasts and lunches and 

100 food boxes provided. 7,840 total pounds of food provided (page 1)

• 543 volunteer hours, totaling $21,872 in value (page 1)

• 50 Veterans served in November, services totaling $43,397.57 (page 2)

• 41 male Veterans, 9 female Veterans, 0 widow, and 0 others served (page 4)

• 11 denials, 0 subject to appeal (page 5)

• Free Clinic
• 1 veteran served in November. Services totaled $3,600 in value. Billed $5,092.30. 

(page 7-8)

• Fund
• November revenue: $67,513.20, expenditures: $100,477.61 (page 9)

• Fund balance: $465,945.73 ($32,964.41 decrease from last month) (page 9)

Agenda Item VIII. November 2025 Contractor Reports



Agenda Item IX. CCVAC updates
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Community Needs 
Assessment Survey
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Abby Molloy



• Triennial Community Needs Assessment

• Purpose

• Help understand needs of those who are struggling financially in our 
community 

• Prioritize funding for anti-poverty services

• Provides information on the landscape of poverty in Clark County 

• Used broadly by local organizations in their program development 
and grant application processes.

Clark County Survey of Needs Now Available
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Survey of Needs open now through March 31, 2026

• 15-minute survey

• Anonymous

• Available in paper copy and online in:

Clark County Survey of Needs Now Available
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English           Spanish         Russian    Ukrainian Chuukese

Scan to go to the survey!



• Ways you can help:

• Share this information with your network by email or on social media

• Social media templates and flyers available

• Distribute surveys to your communities and program participants

• Paper surveys in English, Spanish, Russian, Ukrainian and Chuukese

• Flyers in each language

• Pre-paid return envelopes

• If you are aware of community groups I can connect with, please reply 
with the name of the meeting and contact information. 

• Attend community forums when they are available in the summer/fall

• Will present information from the survey results

• Contact Abby Molloy

• abby.molloy@clark.wa.gov or 564.397.7832

Clark County Survey of Needs Now Available
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mailto:Rebecca.Royce@clark.wa.gov
mailto:Rebecca.Royce@clark.wa.gov
mailto:bby.molloy@clark.wa.gov


Review 2026 Budget 
Handout
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Q: The property tax line is $851,678 . How was it 
computed? 

A: This amount was approved by the County Council at the Dec 
2, 2025 hearing. 

• Council may choose to implement Flat Rate or Proportional 
Rate based on General Fund levy choice – chose Proportional 
Rate (1% increase + banked capacity)

Q & A
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Q: Please explain the numbers for salaries, benefits and 
operating expenses. 

A: All county staff salaries and benefits are established by the 
budget office and approved by the County Council. 

• Budget projections are based on historical direct time by staff 
spent working on the program and anticipated changes 
(inflation, etc.).

• Actual expenditures will be determined by the time staff spend 
working on this program.*

• Operating expenses include a portion of DCS rent, printing, 
postage, phone, indirects, etc.

• Detail for each month is available upon request

Q & A
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*DCS budget vs. actuals are not the same. Only actual direct costs are billed.



Q: Does staff think this contract is sufficient knowing that it will not 
cover a year of costs? Or, is it their goal to run out of contract 
dollars in Nov so that the 501C3 in CCVAC will cover it like this year? 

A: The CCVAC budget is developed and requested by CCVAC staff, and 
should be based on CCVAC’s projected expenditures for the program year 
driven by expected service levels, operating costs, salaries.

• The CCVAC proposed budget is brought to the VAB for approval. 

• This year, after VAB approval of 2025 budget in Nov 2024, we supported 
a requested increase to the CCVAC 2025 contract in March. We 
received a second 2025 contract budget increase request in November 
and supported another budget increase as available funds allowed.

• We received the CCVAC budget in August and worked with the Budget 
Office and County Council to ensure the 2026 revenue would be able to 
support the request in full.

Q & A
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Q: Why is the staff building a contract similar to the one 
when the CCVAC was on Columbia Street.? All staff knew 
the Harney St facility would be more expensive and offer 
far more services. The county manager approved the 
leasing of Harney. 

A: The 2026 contract for the CCVAC is based on the budget 
submitted by the CCVAC, which was approved in full. 

• The 2026 budget is a $86,400 increase from 2025 to account 
for increased rent at the new location. 

Q & A
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Q: The CCVAC staff submitted a $991,000 budget in 
August. Why doesn’t the staff ask for an updated budget 
based on figures from the latter half of CY2025 and the 
learning curve on operating from Harney Place. The 
CCVAC contract has not been signed by both parties.

A: The $991,000 budget was submitted by CCVAC and is their 
projection for 2026 expenditures. They have not requested an 
updated budget.

Q & A
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Q: The $288,729 beginning fund balance was in the forecast 
dated 12/11. Why couldn’t it be distributed to the Center in late 
December to pay invoices? 

A: This fund balance was already factored in for 2026 commitments 
and is needed to allow us to support the projected 2026 costs. 

• By the time we received the 2025 contract increase request from the 
CCVAC, the council had already made its decision about the 2026 
budget. We must account for future expenditures so we do not go 
into a negative fund balance.

• The VAF receives property tax revenue when property tax payments 
are made. The bulk of payments are made in April and October. We 
must have a fund balance to be able to pay for invoices during 
months we do not receive as much revenue.

Q & A
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Q: Why has the General Fund transfer in remained the 
same since 2018/2019 while the property tax revenue has 
increased around $150K? The country manager added 
$30K for 2026. A one time add we were told to “balance the 
books.”

A: The $118K General Fund transfer was a County Council 
decision in 2018/2019 as an ongoing set amount per year. This 
did not include an inflationary increase.

• The $30K one-time addition was to support the 2026 CCVAC 
budget request.

Q & A
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Q: The Veterans’ Assistance Fund has a lot of available 
cash in it. Why can’t it be used? 

A: The funds are committed for 2026 contracts and will be 
almost entirely spent out by the end of 2026.

• We need to have a fund balance to be able to pay for invoices 
each month.

• This is the first time in years that we are facing a fund balance 
issue, and we have a Work Session with the Council in Q2 to 
discuss long term solutions.

Q & A
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Agenda Items XI. – XIV.
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• Old Business

• Work Plan

• New Business

• Open Forum

• Adjourn

Next meeting: February 12, 2026
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