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Clark County ECHO

(Ending Community Homelessness Organization)
Meeting Minutes — February 10, 2026.

*IMPORTANT NOTE* PLEASE STATE YOUR NAME AND SPEAK DIRECTLY INTO THE MICROPHONE WHEN MAKEING
A MOTION OR SECONDING A MOTION FOR THE PURPOSE OF THE MINUTES.

ECHO Chair, Clark County Councilor, Glen Yung, called the ECHO meeting to-order.

Welcome and Introductions
Lead by Chair, Councilor Yung
e Approval of Minutes from January 13, 2026.

ACTION: Moved by Stober to APPROVE minutes for January 13, 2026. Seconded by Fuentes. All aye/motion
passed.

Updates & Report back on action items
e Systems Analysis Draft Letter — ECHO Membership

o Jordan Boege provided a summary of the purpose, next steps, and changes from the previous draft.
= Questions and discussion were had by ECHO.

ACTION: Moved by Perez to APPROVE moving forward with the letter as written. Seconded by Fuentes. All
aye/motion passed.

e Lived Experience Representation/Honorariums —Vanessa Gaston/Matt Morton
o Overview of the draft Honorarium guidelines for members with Lived Experience, why it is
important, how it would function, and the need for County Council approval.
o Questions and discussion were had on mentorship programs, using a cohort model, how to mitigate
possible intimidation of engaging with elected officials, and adjusting the timeframe of the
payments of the Honorarium to monthly disbursements.

ACTION: Moved by Perez to APPROVE the Honorarium Guidelines with changes to the timeline of the payments.
Seconded by Favela. All aye/motion passed.

e CAAB Update — Diana Perez, Glen Yung, Michael Torres
o Overview of Community Action Advisory Board (CAAB), their functions, the information covered
during their retreat, and the importance of their work.
o Torres expressed appreciation to C-Tran for advertising the Community Needs Assessment Survey
on their buses.
o Requested the CAAB presentation be forwarded to all ECHO members.

Law Enforcement Panel Planning
Jordan Boege, Clark County
e Jordan provided an overview of the Draft Planning Document and Agenda for the Law Enforcement Panel and
highlighted the list of draft questions for the panel.
e Questions and discussion were had by ECHO, emphasized continued involvement from Law Enforcement.

e Jordan will organize the draft questions by category and send to the group seeking feedback on the top 3-5
guestions to help tighten the list.
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Future Presentations/Topics of Interest
ECHO Membership
e Topics Suggested:
o Youth Homelessness and the school district perspective/Mckinney-Vento Liaisons
Review priority items list previously created.
Longer Jail Conversation, clarify their involvement and any gaps.
Hospital presentation/discussion.
Invite Adult Mobile Crisis Response and Designated Crisis Responder teams to relevant conversations.
Behavioral Health/Substance Use Disorder providers in the area presentation: Gaps in the system in
Crisis Stabilization Unit and continuity of care.
Department of Housing and Urban Development (HUD) Notice of Funding Opportunity (NOFO) Update
in early summer.
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Takeaways, Recommendations, Next Steps, and Closing
e Councilor Yung expressed appreciation to everyone for all the work that has been done, coordinating with
different departments and jurisdictions, the RFP, the Law Enforcement Panel, and the subcommittees.

NEXT MEETING
e March 10, 2026; 9:30am — 11:00am
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