CC Animal Control Advisory Board Meeting Minutes

Date: January 22, 2026 Time: 6:31 PM (Meeting Recording Start
Time) Duration: Approximately 1 hour 10 minutes

Attendees:
e Jacqueline Hoffman (Admin)
e Donna Goddard (Clark County)
e Rebecca Rodriguez (Board Member)
e Robert Couch (Board Member)
¢ Nicole Leslie (ACO)
e Jennifer Rylander (Humane Society for Southwest Washington)

¢ Observer: (Name not Specified)

Call to Order

Donna Goddard was appointed Chair Pro Tem to lead the meeting. Aroll call was
conducted. 2 out of 3 board members present.

Il. Approval of Minutes

The minutes from the previous meeting were not available for review as they had not yet
been posted online. This item was tabled for the next meeting.

lll. Board Business

Board Membership Update:

e The website has been updated to reflect current board members and
vacancies.

e Apressrelease was issued, and seven to eight applications have been
received for open positions.

o« Deadline for applications: February 13, 2026.

e Selection Process: The County Manager's office will review applications and
make selections based on submitted materials. Prior applicants who



expressed continued interest will have their applications forwarded. Two
prior applicants remain interested.

Animal Control Manager Hiring:
e Interviews for the new Animal Control Manager were held this week.

e An offeris expected to be extended and accepted within the next one to two
weeks.

o The anticipated start date for the new manager is after March 1, 2026.
Statistics and Performance Review (2024 vs. 2025 Data):

e Calls for Service: Data presented for City of Vancouver and Clark County
shows a significant increase in calls for service in 2025 compared to 2024.

o Staffing Concerns: Calls for service have increased substantially over the
last two years, while staff levels have remained static for approximately 25
years. This is deemed unsustainable, leading to prioritization of calls and
reduced capacity for certain types of investigations (e.g., noise nuisance,
some cruelty cases).

o Livestock Cases: A notable increase in livestock-related calls was reported.

e Licensing Efforts: Focus has been placed on licensing compliance, with a
new, more efficient form created for officers to issue licensing tickets. This
has shown positive results.

o Facility Licensing Position: A temporary position focused on licensing and
administrative follow-up has been utilized effectively, assisting with projects
like the vaccination reporting initiative. The term for this position is two years,
ending at the end of the current year (December 31, 2026). A request to
retain the position must be made by June. The position's funding is at risk due
to budget outlooks for 2027, though the City of Vancouver may contribute to
half its cost. The official title is "Patrol Officer," but the role is focused on
licensing compliance and administrative tasks.

e Budgetary Requests: The department will be requesting additional staff
through the public budget process, which involves submissions to the
Budget Office, County Manager, and ultimately Council, with opportunities
for public comment.

State Legislation (Senate Bill 2258):



A potential excise tax that counties, cities, and municipalities can levy on
residents to cover shelter operating costs was discussed.

This bill could be a significant financial relief for jurisdictions struggling with
shelter costs, especially with rising expenses.

Local decision-makers (County Council) would determine whether to
implement such a tax.

Urban Growth vs. Livestock Costs:

Livestock cases are significantly more expensive per incident than domestic
animal cases. For example, a single horse case can cost tens of thousands of
dollars, whereas urban domestic cases are generally less costly on an
annual basis.

The department is exploring ways to mitigate costs, including temporary
shelter arrangements at the fairgrounds.

Washington University Internship Program:

The status of setting up an internship program with Washington University
was discussed. The process has been lengthy and stalled due to staffing
changes and the need for dedicated focus. It is hoped that the new Animal
Control Manager will be able to pursue this.

Pepper Ball Usage

An effort to gain approval for non-lethal munitions and launching system for
safety purposes has not yet been successful.

Statistics - 2025 Data (Jenn Rylander presented):

Agency Intakes: Animals brought in by officers.
Strays: Animals brought in by community members.

Clinic Numbers: Services provided (low-cost spay/neuter, support to keep
pets in homes).

Cat Cases: A significant year for cat cases was noted, with officers and
support staff (including ALDF) working effectively.

Large Cases: Eight large intake cases (over 15 animals) were handled,
ranging from 19 to 76 animals per intake.



Shelter Capacity:

e Cats: 39 adoptable kennels, 75 back-of-house/stray holding kennels.
Additional specialized spaces include kitten headquarters, ringworm
ward, and cat isolation (totaling 114 cat kennels).

e Dogs: 50 adoptable kennels, 40 stray/behavior kennels. Back-of-
house quarantine rooms provide additional temporary space (totaling
90 dog kennels).

o Flexibility exists, and makeshift spaces have been used during large
intake events.

Animal Cruelty Cases:

The team has processed nearly 20 animal cruelty cases in the last two years,
resulting in 13 convictions (animal cruelty, first/second degree).

This represents a significant increase in case processing and convictions
compared to previous decades.

Partnerships with law enforcement and support from the Animal Legal
Defense Fund (ALDF) have been crucial.

Several cases are still active, with warrants issued for individuals who have
fled.

These cases are time and resource-intensive.

Chip Readers Setup:

Research indicated that a local nonprofit, | Paw’d it Forward, had already
installed four to six chippers and planned more.

The board's effort to duplicate this was halted to avoid recreating efforts.

Recommendation: Encourage the county website to share information about
existing chip reader locations.

Efforts are ongoing to recruit additional chipper locations, with some
success at fire stations.

Tabled Items:

Bylaws and Work Session: The work session did not occur. The process of
scheduling it has been challenging due to member availability and the lack of



general advisory board bylaws from the county. Research into bylaws from
other jurisdictions (Thurston County, State of Washington Governor's Office)
has been conducted. It was recommended to table this discussion again
until new board members are appointed, as it is a significant undertaking.

o Staffing Needs Project: This project is considered time-sensitive, but a clear
path forward with current participation is unclear. The board will monitor
budget hearings. Research indicates a significant disparity between
recommended staffing levels for the population served (e.g., Humane
Society recommendations suggest around 24 officers, while the department
has five) and current staffing.

Public Health Aspect:

e Theimportance of animal control as a public health issue, beyond just
animal welfare, was emphasized.

e The Health Department's capacity to enforce issues like vector control is
limited, often resulting in letters of best practices rather than direct
enforcement.

Licensing Revenue:

e Increasing licensing revenue is a priority, as it could provide substantial
funding if a high percentage of pet owners were licensed.

Dispatch and Communication:

e Atestof the dispatch line and website was conducted in November. A
message left on the dispatch line resulted in a callback within an hour.

e Atemporary answering service was utilized, which increased call volume
significantly but helped identify calls that were previously missed. While
beneficial for data collection, the increased volume placed a burden on staff
with increased workloads. The service was discontinued one month early as
aresult.

e Theimportance of clear communication (e.g., "leave a message") and
proactive education was highlighted.

Prevention and Education:

e Emphasis was placed on shifting from reactive measures to proactive
prevention and education.



o Efforts include utilizing platforms like Nextdoor for pet licensing reminders
and exploring social media presence for the department.

e Challenges exist in establishing and maintaining a consistent social media
presence due to resource constraints and county guidelines.

Website Improvement:

e The county website has been improved and is now easier to navigate, with
updated information.

Pet Event Calendar:

e Aprevious effort to create a calendar of pet-related events was initiated by a
former member. The goal was to be aware of community events to potentially
support, advertise, or invite speakers. This information could be useful for
new board members.

IV. Action Items
Action: Table approval of previous meeting minutes.
e Owner: Board
e Deadline: Next Meeting
Action: Continue recruitment and review of applications for board vacancies.
e Owner: Board/Administration
o Deadline: February 13, 2026 (Application Deadline)
Action: Schedule the Bylaws and Work Session.
e Owner: Robert (to schedule)
e Deadline: TBD (to be scheduled)
Action: Explore feasibility and funding for retaining the Facility Licensing Position.
e Owner: Department Head/Administration
¢ Deadline: June (for request to retain)
Action: Encourage county website to share information on existing chipper locations.
e Owner: Department Head/Administration

e Deadline: Ongoing



Action: Monitor budget hearings for opportunities to advocate for additional staff.
e Owner: Board Members/Department Head
e Deadline: Ongoing during budget cycle
Action: Pursue establishment of Washington University internship program.
e Owner: New Animal Control Manager/Board
e Deadline: TBD

Action: Continue efforts to establish a dedicated social media presence for Animal
Control.

e Owner: Department Head/PIO
e Deadline: Ongoing
V. Adjournment

The meeting was adjourned.
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