CC Animal Control Advisory Board Meeting Minutes
Date: March 26, 2026 Time: 6:30 PM Durartion: Approximately 1 hour 30 minutes
Attendees:

e Russ Onkka (Program Manager)

e Robert Couch (Board Member)

e RettLindberg (Board Member)

e Jonathan (Public Observer)

¢ Jacqueline Hoffman (Admin)

1. Call to Order

The meeting was called to order at 6:30 PM. Aroll call confirmed the presence of board
members and staff.

2. Election of Chair Pro Tem

o Discussion: The board discussed the need to elect a Chair Pro Tem following the
resignation of the previous chair. It was agreed to rotate the role among voting
members until a permanent chair is elected. Rett and Robert offered to serve in this
capacity.

o Decision: The board agreed to rotate the Chair Pro Tem role.

3. Approval of Minutes

o Discussion: The minutes from the previous meeting were presented for approval.

o Decision: The meeting minutes were accepted as recorded without objection.

4. Introduction of Manager Russ Onkka

e Discussion: Manager Russ Onkka, who returned on February 19, 2026, was
welcomed back. He is currently in the process of familiarizing himself with current
operations and recent advancements within the department.



5. Board Member Applications & Recruitment

Discussion: The board reviewed the status of applications for open Advisory Board
positions. The initial plan was to review applications during this meeting. Jonathan,
who has applied for a position, was present as an observer.

Decision: The review of board member applications was postponed to the end of
the agenda to allow for more focused discussion. It was later decided to defer this
item further and handle it via email to ensure fairness and allow for comprehensive
review by all board members, including absent members.

Action Item: Applications will be emailed to board members for review. Board
members are to provide feedback within three business days. A timeline for the next
steps (e.g., interviews) will be established.

6. Outreach and Community Engagement Initiatives

Discussion: Updates were provided on ongoing and past outreach efforts aimed at
improving community engagement, promoting responsible pet ownership, and
increasing pet licensing.

o Past Efforts:

e Contacting neighborhood associations to facilitate communication
with Animal Protection Services (APS).

e Negotiating with The Columbian newspaper for affordable advertising
on pet licensing.

e Attending events like the Lakeshore Doggy Dive and National Canine
Veteran's Day to distribute information and engage the public.

e Researching successful outreach strategies from other jurisdictions.
e Current/Proposed Initiatives:

e Partnerships with Local Sports Organizations: Exploring sponsoring
local league clubs for advertising space (e.g., banners on fences).
Costs range from $250-$1000 per club. Initial funding of $100 has
been secured for signage.

e Advertising on Public Amenities: Investigating advertising on items
like trash cans.



Shopping Cart Advertisements: Suggestion to place QR codes on
shopping carts at retailers like Fred Meyer.

Public Service Announcements (PSAs): Exploring opportunities for
free media coverage through PSAs, potentially in collaboration with
other regional animal welfare organizations.

Chip Reader Promotion: Promoting the availability of chip readers at
fire stations and veterinary clinics, leveraging existing non-profit
efforts (Pod Forward).

Social Media Strategy: Acknowledged the ongoing development of
social media presence for APS to disseminate information and
improve public perception.

Internship Program: Progress made in establishing an internship
program with WSU, with processes rolling forward.

o Key Messages: "License your pet, it helps our community," and "Licensing

your pet helps prevent animal cruelty.”

e Action Item: Board members to continue researching and gathering quotes for

advertising opportunities (sports leagues, public amenities, shopping carts).

e Action Item: Pursue opportunities for PSAs and collaborative messaging.

e Action Item: Continue developing and utilizing social media for outreach.

7. Code Changes and Updates

e« Discussion: The board reviewed proposed and ongoing code changes, focusing on

enhancing operations, licensing, and animal welfare.

o Research: Efforts have been made to research effective codes from other
jurisdictions.

e Proposed Changes/Considerations:

Facility Licensing Fees: Investigating the possibility of increasing
fees for animal facilities that violate code.

Extended Pet Licensing: Exploring options for multi-year pet licenses
(e.g., 3-year licenses) for a higher fee.

Re-inspection Fees: Proposing a re-inspection fee for facilities that
failinitial inspections and require subsequent visits for compliance.



e Expanded Licensing Scope: Identifying potential new areas for
licensing beyond current categories (kennels, grooming parlors, pet
stores), such as reptile shows, petting zoos, and events with animal
displays. This aims for cost recovery and community safety.

e Gender Neutrality: Removing gender-specific language from code
where appropriate.

¢ Microchipping Deadline: Recommending an extension of the 5-day
deadline for microchipping animals, citing difficulties in securing
veterinary appointments within that timeframe.

e Mailing Notification Periods: Suggesting a review of the 7-day
response period for mailed notifications to account for potential mail
delays, possibly changing to "7 working days following receipt."

o Tethering Law: Re-evaluating the tethering law (minimum length of
three times the animal's length) to ensure adequate space for the
animal to stand, lie down, and move, while preventing entanglement.

o Dog Barking Nuisance: Reconsidering the wording of the dog barking
ordinance to allow for officer discretion and better address
continuous noise nuisances, potentially by defining "intermittent" or
providing resources for neighborly dispute resolution.

e Commission Status: Discussed the ongoing issue of Animal Control
Officers' commissioned status and the need for state-level action.

o State Law Compliance: The board aims to ensure current code aligns with
state laws enacted in July of the previous year.

e Action Item: Manager Russ to review proposed code changes and work towards
formalizing them for presentation.

e Action Item: Board members to continue researching and providing input on code
revisions.

e Decision: The board agreed to continue meeting bimonthly, despite past
cancellations, to address the workload.

8. Statistical Reports

o Discussion: Statistical reports for January and February were distributed. An
increase in licensing revenue was noted, attributed to increased outreach and



postcard mailings. Two animal cruelty cases resulted in the release of $44,000 in
bond money for animal boarding and care costs. An increase in euthanized animals
was noted with concern.

Action Item: Board members to review statistical reports and provide any questions
or unusual observations to administration.

9. Resource Packet Update

Discussion: The update of the board's resource packet was discussed. The current
version is a revised and updated document from previous iterations.

Action Item: Jennifer will finalize the updated resource packet, incorporating
feedback from board members (including Rebecca and Brett) and present it for

formal approval.

10. Future Focus and Direction

Discussion: Manager Russ indicated a focus on equipment acquisition and
securing funding for it, potentially through community donations or grants. The
board discussed the importance of utilizing experience and listening to officers to
steer the department in the most effective direction.

Action Item: Manager Russ to explore funding avenues for equipment.

11. Adjournment

The meeting was adjourned.

Next Meeting: May 28, 2026 (tentative)
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