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Stormwater Rate Study Implementation

• 44% funding increase in 2025

• +$6 million annually, +$30 million 2025-2029

12 new positions hired 

• 6 positions in Clean Water 

• 2 positions in Community Engagement

• 4 positions in Road Ops

Increased workforce capacity

• Monitoring, Infrastructure Mapping, Education, Grants, Permit 

Compliance, Inspections, Operations & Maintenance

More Community Engagement

• 50 artists participated in Salmon Creek Mural Project

• 80+ residents attended Salmon Creek Solutions 

2025 Clean Water Division Outcomes
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Water Quality Assessment 

• 3 million data points collected on 22 streams from 2020-2025

• 1.3 million hydrology data points from 7 streamflow and 6 

precipitation gages in 2025

• 19 streams assessed monthly for stream health

Stormwater Capital Plan Implementation

• $5.5M Budget, 16 Projects

• $2.1M in grant funding, $2.1 awarded for 2026

Public Facility Operations & Maintenance 

• $5M budget for maintenance 

• 2,000+ facilities inspected 

• 13,000 catchbasins inspected, 4,000-5,000 cleaned

• 800 stormwater filters replaced

2025 Clean Water Division Outcomes
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Private Facility Inspections & Pollution Prevention

• 1,900 private stormwater facility inspections​

• 260 businesses inspected and assisted for pollution prevention



2026 Stormwater Permit Priorities
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PFAS coordination with firefighting districts

PCB source control BMPs and training development

Tree Canopy Mapping & Assessment + Tree Goals and Policies 
development 

Salmon Creek Solutions Stormwater Management Action Plan 
(SMAP)

Stormwater Code and Manual adoption + Training Needs 
Assessment 

Street Sweeping Plan for high priority roads



2026 Major Projects
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11 active grants/loans 
Funded by Dept. of 
Ecology, Dept. of 

Commerce, LCFRB

3 new grants in 2026
Dept. of Ecology total 

$2.1 million

5 active professional services 
contracts

Funded by Clean Water Fees
 *Does not include any professional 

services contracts funded by 11 active 
grants/loans or Community Engagement

8 active Community 
Engagement 

professional services 
contracts 

Grant and Clean Water 
Fee funded

5 to 6 new 
professional services 
contracts anticipated

Grant, Clean Water Fee, 
and Proviso funded

2 reimbursable 
contracts 

Non-competitive, 
Ecology contracts

7 Interlocal Agreements
Port & Vancouver, Camas, 
Clark Conservation District, 

City of Vancouver, 
Stormwater Partners, WSU 

(X2)



Summary - Other High Priorities
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9 month budget process - 2027 Annual Budget & 2026 Supplemental Budget, 
March to December 2026

6 FTEs anticipated for hire - 2 backfill positions, 4 new positions

6-Year Capital Plan – Plan Development, Adoption by Fall 2026, & 2026 Project 
Delivery

7 monitoring programs – Implemented year-round

2000+ Private Inspections - Private Stormwater Facilities & Pollutant Generating 
Businesses

2,000+ Public Inspections – Public Stormwater Facilities

4 Service Agreements – County Inter/Intradepartmental, 3 active, 1 in 
development 

$5M+ dollar – Annual Service Agreement for Operations & Maintenance 

2,000+ Public Inspections – Public Stormwater Facilities



Cross-Division Services



Staff Recruitment
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Clean Water Fee Program Coordinator I 

Natural Resource Specialist II (Backfill) 

Education and Outreach Specialist Senior 

Grants & Projects Program Coordinator II (Backfill)

Two Environmental Operations Specialists



Active Grant Awards
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• NE Hazel Dell Avenue (78th St to Cougar Creek) WQ Retrofit

• Changing Behaviors to Reduce Nutrients and pesticides in SW WA

• Heritage Farm Wetland Restoration Phase II Implementation

• Clark County Bioretention Facility Performance-Based Maintenance Program

• NE Highway 99 (78th-86th Street) Water Quality Retrofit

• NE Highway 99 (NE Hazel Dell Plaza to 102nd Street) Water Quality Retrofit

• Cougar 3 Enhancement Project Phase 1

• Phosphosorb Filter Cartridges Improvement Implementation

• Lacamas PIC MST (Poop Smart Clark)

• Stormwater Capacity Grant  2025-2027

• Clark County Stormwater Capital Planning for Salmon Recovery Project



Active Reimbursable Contracts
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Lower Columbia Urban Streams 
(LCUS)

Pollution Prevention Assistance 
Program



Other Professional Services Contracts
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Salmon Creek 
Solutions: Stormwater 

Management Action 
Plan (SMAP) for Lower 

Salmon Creek
Osborn

2026 Clark County 
Stormwater Code & 

Manual Update 
Otak

Suds Creek 
Restoration Design

Interfluve 

Philbrook Farms Design 
& implementation 

Windsor  

Cougar Creek 
Restoration Design 

Interfluve 



Other Professional Services Contracts 
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• Backyard Habitat Certification Program -Columbia Land Trust

• Adopt a Drain - Hamline University 

• Catch Basin Cleanout Program - Riparia 

• Latino Landscape Professional Training – NCAP

• SMAP Overburdened Communities – PKS International (dba CELS)

• Changing Currents - Affiliated Tribes of NW Indians

• Follow the Water - Parachute Strategies

• Evaluation services – Kathryn Owen Consulting 



Interlocal / Intergovernmental Agreements
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• Watershed Stewards - Clark Conservation District 

• Student Watershed Monitoring Network – City of Vancouver 

• Small Acreage Program – WSU Extension

• Vancouver Lake Business Partnership – City of Vancouver & Port of 

Vancouver

• Pesticide Reduction – WSU Extension

• Lacamas Interlocal Agreement – City of Camas

• Stormwater Partners for Southwest Washington – Municipalities with 

NPDES Stormwater Permits



Note: Next round of Ecology grant applications due Fall 2026.

$2.14M - New Grant & Loan Awards in 2026
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• NE 99th St (I-5 to east of HWY 99) WQ Retrofit 

$626,564 TOTAL, $532,580 Grant

• Bioretention Facility CBP3 Maintenance Program Pilot 

Implementation  - $680,062 TOTAL

• NE Hazel Dell Avenue (78th street to Cougar Creek) WQ 

Retrofit  - $833,453 TOTAL, $708,435 Grant



New Projects in 2026
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• Tree Canopy Assessment + Tree Management Plan

• Vancouver Lake Management Plan Phase 3 – TBD 

*Funding Dependent

• NPDES Training Program Development - TBD



Infrastructure & Assessment



• 6-Year Capital Plan Development & Adoption

• 2026 Project Delivery, Grants, & Contract Management

• Service Agreement Management for Inspections, 

Operations & Maintenance, Noxious Weed Management 

with Engineering & Construction, Roads & Operations, & 

County Lands

• Infrastructure Mapping & Inventory

• Street Sweeping Plan Development

• Pipe Asset Management Program Development

• CBP3 Bioretention Maintenance Program Development

Capital Program & Asset Management
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Monitoring & Assessment
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• Stream Health Report - Status and Trends

• Lower Columbia Urban Streams Monitoring

• Hydrology - Stream Flow and Precipitation 
Monitoring

• Microbial Source Tracking (MST)

• Illicit Discharge Detection and Elimination 
(IDDE)



NPDES Compliance Services
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• Ongoing compliance coordination with Ecology

• New Home Construction Inspection Services

• Stormwater Management Action Plan for Lower Salmon Creek + Street Sweeping Plan

• Training Development

• Annual Report & Stormwater Management Plan Update - due in March

• 2026 Stormwater Code and Manual + Trainings Needs Assessment 

• Tree Canopy Stormwater Function Mapping on County Property

• Community Development Code Enforcement Service Agreement

• PFAS Interlocal Agreement with Firefighting Districts

• Pollution Prevention Assistance Program and Contract

• Private Stormwater Facility Inspections, Business Source Control Inspections, & 

Technical Assistance

• PCB Source Control BMP trainings, Education and Outreach



Community Engagement
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WSU Small Acreage Program Administration

Backyard Habitat Program Administration

Latino Landscape Education

What’s Your Lawn Style program

Catch Basin Cleanout Program

Student Watershed Monitoring Network

Salmon Creek Solutions Community Engagement

Watershed Stewards Program Administration

Dumpster Behavior Change Campaign

PCB Training Program Development

Stormwater Partners Administration and Facilitation

Canines for Clean Water

Website Management, Outreach Material Development, and Community 

Presentations

Clean Water Commission Outreach Toolkit



• April 1st – Clean Water Commission meeting

• April 21st – Council adoption (1) Dept. of Commerce Grant (2) Sole-source resolution (3) 
contract with PlanIT Geo (4) SFAP Grant Amendment (5) Lumin Ultra Contract Amendment 
(6) Small Acreage Program ILA renewal

• May 7th – Planning Commission Work Session: Code and Manual

• May 8th – (1) Environmental Incentives CBP3 contract (2) Windsor Contract amendment

• May 13th – Council Work Session: CWC 2025 Annual Report and 2026 Workplan

• May 20th – Council Work Session: Code and Manual 

• May 21st – Planning Commission Hearing: Code and Manual Adoption

• June 2nd – LCEP Experience Vancouver Lake Amendment

• June 16th – Council Hearing: Code and Manual Adoption

Key Dates

21


	Slide 1: Clean Water Division  2026 Work Plan
	Slide 2: 2025 Clean Water Division Outcomes
	Slide 3: 2025 Clean Water Division Outcomes
	Slide 4: 2026 Stormwater Permit Priorities
	Slide 5: 2026 Major Projects
	Slide 6: Summary - Other High Priorities
	Slide 7: Cross-Division Services
	Slide 8: Staff Recruitment
	Slide 9: Active Grant Awards
	Slide 10: Active Reimbursable Contracts
	Slide 11: Other Professional Services Contracts
	Slide 12: Other Professional Services Contracts 
	Slide 13: Interlocal / Intergovernmental Agreements
	Slide 14: $2.14M - New Grant & Loan Awards in 2026
	Slide 15: New Projects in 2026
	Slide 16: Infrastructure & Assessment
	Slide 17: Capital Program & Asset Management
	Slide 18: Monitoring & Assessment
	Slide 19: NPDES Compliance Services
	Slide 20: Community Engagement
	Slide 21: Key Dates

