
CLEAN WATER COMMISSION 
Special Meeting Agenda 

March 13, 2026 - 11:00 am 
20902 NE Lucia Falls Rd, Yacolt, WA 98675 

 

 
 

CALL TO ORDER  - Chair Hess 

 

ADMINISTRATIVE ACTIONS - Roll Call  
 

PUBLIC COMMENTS  
         
BUSINESS ACTIONS – Retreat 

 

Special Meeting Purpose  

Provide Clean Water Commission (CWC) with extended time for strategic planning.  
 

Goals 
• Strengthen CWC relationships! 

• Review the CWC’s  purpose established in code and recommend revisions  

• Review CWC annual deliverables and recommend revisions 

• Review CWC’s bylaws that define standard operating procedures  

• Discuss criteria for measuring and reporting progress  

• Finalize 2026 Workplan/policy priorities 

 
 Logistics 
• Refreshments: Lunch, drinks, and refreshments will be provided. 

• How to prepare: Review retreat materials.  

• What to bring: Refillable water bottle, Raincoat for TBD tour, notetaking tools 

• Location: Pomeroy Farm, 20902 NE Lucia Falls Rd, Yacolt, WA 98675. 
 

Pomeroy Farm 
Pomeroy Farm is a living history farm in Clark County Washington, depicting life in a 
pre-electric era. The farm is open for educational purposes, seasonal events put on by 
the farm and is also available as a wedding and private event venue. 
 

Arriving early? Places to visit near the retreat
Coming from North County? 
Cedar Creek Grist Mill 
 
Coming from East County? 
Gordy Jolma Family Natural Area 
Battleground Lake State Park 
 

Coming from South County? 
Lewisville Regional Park 
Lucia Falls Regional Park 
Moulton Falls Regional Park  
Yacolt Falls 
 

 

 
CWC Members: 
 

Emily Hess, Chair  
Vancouver Lake / Lake 
River Watershed 

 
John Chatel, Vice 
Chair 
West Slope Watershed 
 

Tracy Ceravolo 
Gee Creek Watershed 
 
 

Glen DeWillie 
Lacamas Watershed 

 
Ted Gathe 
Burnt Bridge Creek 
Watershed 
 

Dawn Hottenroth 
Burnt Bridge Creek 
Watershed 

 
Tommy Miller 
East Fork Lewis River 
Watershed 

 
Alison Schweitzer 
West Slope Watershed 

 
Rudy Salakory  
Vancouver Lake / Lake 
River Watershed 
 
 
 

Clark County Staff 
Liaison: 
Alice Millward 
Program Assistant  
Phone: 564.397.5267 
Email:alice.millward@cla
rk.wa.gov 

 
2026 Regular 
Meetings:   
Feb. 4, 2026 
April 1, 2026 
June 3, 2026 
Aug. 5, 2026  
Oct. 7, 2026 
Dec. 2, 2026 

mailto:alice.millward@clark.wa.gov
mailto:alice.millward@clark.wa.gov


Agenda  
 
1. Welcome to Pomeroy Farm!  (20 min)                                                                             11:00am-11:20am 

Please grab your lunch and take a seat! Commissioner Tommy Miller will welcome the CWC to 
Pomeroy Farms! Staff will review agenda, retreat logistics, and establish roles, responsibilities, and 
ground rules for retreat participation.  

 
2. Team Building - What’s your why? (40 min)                                                                      11:20am-12:00pm 
 
 
3. Who - What is the Clean Water Commission’s purpose? (60 min)                                  12:00pm-1:00pm  

Commissioners will review the adopted Clark County Code chapter 13.30A.040 that establishes the 
CWC and discuss potential revisions.  

 
4. Break: Optional Pomeroy Farm tour (30 min.)                                                                   1:00pm-1:30 pm 

Commissioners have the opportunity to tour Pomeroy Farms. Timing of tour is weather dependent.  
 
5. What - Annual deliverables to Clark County Council (60 min.)                                           1:30pm-2:30pm                                                              

Discuss if the current format and content of the Commission’s Annual Report, Workplan, and 
presentation to Council are achieving the CWC’s goals and desired outcomes.   

 
 

The current code states that the CWC’s purpose is to produce an annual report and workplan for 
County Council that includes: 
 

a. Recommendations for clean water programs, services, finance, and policy. 
b. Criteria to evaluate effectiveness of clean water program implementation. 
c. Evaluation of program implementation in prior year (2025). 
d. Goals for program implementation in upcoming year (2026). 
e. Recommendations for ratepayer incentive programs that reduce annual Clean Water Fees 

when property owners implement stormwater best practices.  

a. What are the goals and desired outcomes for the CWC’s annual deliverables?  
b. What are some of the key messages and who are the target audiences? 
c. Is the current format and content of the CWC’s annual deliverables achieving those goals? 
d. How could the format and content of the CWC’s annual deliverables be improved to 

strengthen the Commission’s voice and influence?  
e. How can the CWC’s current “Workgroup” format be improved to better achieve goals and 

desired outcomes? 
f. What deliverables can each “Workgroup” produce to inform the CWC’s annual 

deliverables?  
g. Should the Commission be working at the policy, program, or project level to best meet 

its objectives? 



6. Why -  How do we measure progress? (45 min.)                                2:30pm-3:15pm 
Commission will discuss how it will evaluate and report progress.   

 
7. Break: Optional Pomeroy Farms tour (30 min.)                                                                   3:15pm-3:45 pm 

Commissioners have the opportunity to tour Pomeroy Farms. Timing of tour is weather dependent.  
 

 
8. Where, When & How - Commission operations (45 min.)                                               3:45pm-4:30pm 

Review bylaws and discuss CWC standard operating procedures, group norms, and expectations for 
participation.  

 

 
9. Retreat Recap (30 min.)                                                                                                            4:30pm-5:00pm 

Commission will reflect on retreat outcomes, major discussion themes, review decisions, summarize 
recommendations, and next steps.   
 

10. Adjourn                                                                                                                                                        5:00pm         
 

11. Optional / Networking                                                                                                                             5:00pm 
 
 
 
 
 
 
 
 
 

 
 
 

a. What is the “north star” or “target” for Clean Water program implementation? 
b. What are some criteria, metrics, or performance measures to evaluate progress?  
c. What information and tools are needed to track, evaluate, and report progress?  
d. What are some of the benefits and risks of program evaluation? 
e. How can the commission frame its messaging to avoid unintended consequences that 

could come from program evaluation? 
 

a. What’s working well? 
b. What could be improved? 
c. Does the CWC’s current operations help complete annual deliverables and fulfillment of 

Commission purpose? 
d. How could CWC operations be improved to better achieve goals and desired outcomes? 


