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Purpose of Division Digest  
Provide bi-monthly updates to the Clean Water Commission on Clean Water Division milestones and 
achievements. This written update helps increase information sharing and reduce the amount of time 
spent on Division Manager updates during Commission meetings, ultimately allowing more time in 
the agenda for commissioner discussion. This generally covers February 2026 through April 2026. 
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Division Updates: Devan Rostorfer  
 
Greetings Clean Water Commissioners, 
 
Happy Spring! 
 
I hope you are all enjoying the return of warmer, sunnier days, and that maybe you’ve had the 
chance to start working in your yards or preparing your gardens for this upcoming year. Recently, I 
spent some time working in my yard and have made significant progress on removing many non-
native plants that have taken over so I can replace them with more native species and pollinators. I 
am still unsure if my neighbors will appreciate the abundance of wildflowers I have added in my yard, 
but I am looking forward to it! 
 
If you don’t have a green thumb, I hope that maybe you’ve had the chance to take a walk or sit on a 
park bench somewhere to view the cherry blossoms that are currently in bloom. I had the opportunity 
to walk around Clark College recently and enjoyed watching all of the families’ taking photos under 
all of the blossoming pink and white flowers. It was a great reminder of the cultural and aesthetic 
value that our local natural resources provide. If you haven’t had a chance to see the bloom in action 
– I highly recommend you set aside some time to visit Clark College’s campus or head down to 
Portland to enjoy the many trees on the waterfront. 
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I want to thank everyone for your participation in the Clean 
Water Commission retreat on March 13. Having a retreat on 
Friday the 13th, followed by a regular Commission meeting on 
April Fool’s Day seems a bit ominous, but fortunately 
everything is still going well in Clean Water and we hope 
Commissioners found value in the opportunity the retreat 
provided to spend more substantial time together to discuss 
the CWC’s purpose, goals, and standard operating 
procedures. Thank you again to Pomeroy Farms for hosting 
us and taking time to give us a special tour of the property.   
 
While there was broad discussion and a variety of ideas 
shared at the retreat, I did hear a lot of alignment and synergy amongst the group as we discussed 
the one of life’s most extensional questions - “Who are we, why are we here, and what do we do?” In 
those conversations, I heard each of you express interest in more closely aligning with the original 
intent of the CWC’s code to begin establishing criteria to evaluate the effectiveness of Clean Water 
program implementation. I also heard each of you express a desire to strengthen the Commission’s 
influence by making some changes to the content and format of the Commission’s annual 
deliverables, which include the Annual Report, Work Plan, and presentation to Council to help better 
advocate for resources needed and provide policy recommendations to County Council to advance 
Clean Water’s work. 
 
I also heard Commissioner’s starting to find alignment on some potential “buckets” or “themes” to 
start establishing criteria to help measure success and report implementation progress. At the same 
time, I heard the desire to use 2026 as a pilot to test some changes to the CWC’s operations, 
deliverables, or code, before fully implementing substantial modifications. This will help ensure we 
“get it right” and ensure any changes made to the CWC are durable and add value. Furthermore, the 
Commission did acknowledge that there was an opportunity to update bylaws sooner to continue 
refining and improving how the group operates, in order to best implement the code and achieve the 
CWC’s purpose. Finally, I also heard a recommendation to not make the Commission’s purpose and 
core functions too specific in code, to avoid unintentionally boxing the commission in and provide 
room for flexibility. This caution will help ensure that the CWC’s activities are able to evolve if other 
emergent needs arise, and that CWC participation remains accessible and attractive to wide  
variety of community members, regardless of their level of experience and understanding of clean 
water topics. 

 
I also heard the CWC understand and respect 
the analogy that we shared about the three little 
pigs and the big bad wolf. Currently, Clean 
Water is living in a straw house that is vulnerable 
and could fall down at a moment’s notice if the 
weather changes from what was forecasted. 
However, our team is working harder and harder 
every day to gather sticks to build a stronger 
house that we hope to move into in 2029, after 
we implement the first five years of the Clean 
Water’s new services established by the rate 
study. Our goal is that this stick house will be 
more stable and secure to keep the rain from 
leaking through the roof on stormy days. By 
2035, Clean Water is hoping to finally move into 
that brick house dream complete with a white Clean Water Commission Strategic Planning Retreat 

Clean Water Commission on tour of Pomeroy Farm 
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picket fence. This brick house will be more resilient, unwavering, and earthquake proof than even – 
just in case the big bad wolf decides to come back to town – huffing and puffing trying to blow our 
house down. We will stay standing.   
 
On that note, I am excited to continue supporting the Commission as you implement your 2026 
priorities for (1) Climate Change, focused on advancing implementation of low impact development 
and increasing tree canopy; (2) Completing research on Clean Water Fee Incentive programs to 
develop recommendations for potential future programs (3) Continuing the work of the Community 
Engagement workgroup to plan CWC special events and implement the new outreach toolkit, which 
you will hear more about at our April meeting. (4) And finally, continuing to support the creation of a 
framework to measure and report program success is a high priority to help the CWC better align 
with the Commission’s purpose established in Code. 
 
In conclusion, while we are on the topic of measuring success, I want to highlight some of the 
Division’s major accomplishments since the last CWC meeting in February 2026.   
 

1. Our team submitted our regular Annual Report on Stormwater Permit compliance to 
Department of Ecology, which included an updated Stormwater Management Plan for 2026! 

2. The 2026 Stormwater Code and Manual is currently out for public comment, with SEPA review 
coming soon, and a Planning Commission Work Session and Public Hearing scheduled for 
May 7 and May 21. The proposed Manual revisions will also be presented to Council at a May 
20 Work Session, with the final Adoption Hearing on June 16. 

3. A public survey for the Salmon Creek Solutions SMAP project has been live for the last month 
or so, and our team has currently received 80+ responses through an organization that works 
directly with overburdened communities. This indicates that our division is starting to reach 
more diverse audiences as we continue to incorporate public input into our Clean Water 
planning and implementation work. 

4. County staff coordinated with our Municipal partners to kick off work with Clark County Fire 
Districts to develop required notification systems for when PFAS containing AFFs are used 
during firefighting activities. We will also work with Districts to establish post-emergency 
clean-up protocols, while working internally with our operations team to get contracts in place 
with companies that can quickly mobilize in situations that may require clean-up of hazardous 
materials that are a risk to water quality. 

5. Clean Water recently added a new Natural Resource Specialist II to the Monitoring and 
Assessment team to support all of the important water quality data collection and analysis 
efforts that our team implements! We also have a new Clean Water Fee Program Coordinator 
starting on April 20, and we are actively recruiting for an Education and Outreach Specialist 
Senior to focus on behavior change programs. Up next, we will focus on backfilling the vacant 
Grants and Special Projects Coordinator position to support all of the great work our division 
is implementing.  

6. Staff recently completed a long-term, tedious project to map ALL of the ditches in Clark 
County, which are a big part of the County’s MS4! This was a huge undertaking and such a 
relief to have this complete. Now comes the hard part – handling all of the data! 

7. Recently we submitted a request for Congressional Direct Spending through Senator Patty 
Murray’s office to fund continuation of the third phase of the Vancouver Lake Management 
Plan to update all of the monitoring, assessment, and modeling necessary to select a 
preferred alternative for the Flushing Channel restoration, to move forward for preliminary 
design. 

8. The team has been busy organizing and preparing to host a new required workshop for 
municipal staff to learn best management practices for PCB pollution prevention when 
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completing exterior building cleaning of older buildings that may have been constructed with 
materials containing PCBs.   

9. Clean Water will soon kick off a new project to complete a Rural Lands Tree Canopy 
Assessment, as a follow-up to our Urban Tree Canopy Assessment completed last year. This 
Assessment work will be used to develop a Tree Management Plan for County Lands, while 
supporting the creation of a framework to better integrate climate resilience, tree canopy 
projects, and other nature-based solutions for stormwater management into the Division’s first 
ever 20-Year Stormwater Capital Plan! 

10. And last but not least, the Division recently completed required annual reporting on the 
condition and value of public stormwater infrastructure, and we are incredibly proud that of the 
approximately 2,000 public facilities we own, operate, and inspect annually - only 14 (or less 
than 1%) were identified as needing major maintenance –which is an incredible metric to 
hang our hat on.  

 
And there’s so much more! 
 
Every time I sit down to write this bimonthly Division Digest - I have to pinch myself. I am incredibly 
humbled and privileged to lead such an amazing team that truly makes a difference every single day 
for our community’s clean water. It’s truly inspiring. Thank you again to the Commission for your 
continued support and commitment to clean water. 
 
With gratitude, 
 
Devan Rostorfer she/her/hers 
Clean Water Division Manager 
PUBLIC WORKS 
564.241.0611 (cell) 
 
P.S. The Heritage Farm Wetland Restoration project is almost complete and we are so excited to 
host a ribbon cutting ceremony later this year! We hope the CWC will join us for this special event! 
 
 
Key Dates – Clean Water Division 

• March 31st – CW Division Annual Report due to Ecology 
• April 1st – Clean Water Commission Meeting  
• May 7th – Planning Commission work session on Stormwater Code and Manual 
• May 13th – Clean Water Commission work session with Council 
• May 20th – Stormwater Code and Manual work session with Council 
• May 21st – Planning Commission hearing for Stormwater Code and Manual 
• June 3rd – Clean Water Commission meeting 
• June 16th – Stormwater Code and Manual adopted by Council 
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NPDES Compliance Team: Managed by Rod Swanson 
 
 
NPDES Administration 

• Ben Joner completed updating the Stormwater Management Plan and the Annual NPDES 
Phase 1 Report to Ecology. This effort requires extensive coordination across multiple 
departments and careful attention to detail to ensure all permit compliance measures are  
fully met. 

• We began an effort to work with other permittees to document fire responders’ use of PFAS in 
aqueous firefighting foam, also referred to as AFFF and develop notification and clean up 
protocols for fire emergencies. The county took a lead on this issue because there are 
numerous fire districts in unincorporated Clark County and we have PPA program staff to work 
with the districts. 

• NPDES Compliance and Clean Water presented at the monthly Fire Chiefs Association 
meeting. This collaboration kicked off interagency coordination efforts to meet new permit 
requirements related to PFAS containing aqueous film forming foams (AFFF) and the 
implementation of post emergency response procedures. Work has begun to compile primary 
contacts from all county fire districts. 

• Ongoing interagency coordination continues through hosting quarterly Southwest Washington 
Permittee meetings at Heritage Farm, as well as participating in the Southwest Municipal 
Caucus, the Central NPDES Permit Coordinators Forum, and the Phase I Coordinators 
Meeting. These gatherings provide important space for robust discussion about new permit 
requirements and facilitate valuable knowledge sharing. A guiding principle for permit 
compliance remains: “What are other agencies doing?” 

 
 
Lower Salmon Creek Stormwater Management Action Plan (SMAP) 

• Continued work with Osborn Consulting on the Lower Salmon Creek Stormwater 
Management Action Plan, also referred to as the Salmon Creek Solutions project. 

• Osborn and Clean Water selected three capital retrofit projects for further development. This 
will complete the first round of retrofit planning in lower Salmon Creek. 

 
 
Private Stormwater Facility Inspection and Technical Assistance 

• 2026 stormwater facility inspections began after successfully completing this work in 2025. 
The current private facility inventory is approximately 2,500 facilities, ranging in size from 
individual bioretention basins to large pond facilities, are inspected by three of our staff. 

 
 
Business Source Control and PPA Agreement Work 

• Completed county work on an amendment to the two-year contract with Ecology for Pollution 
Prevention Assistance (PPA) due to a budget reduction for the Ecology program. Technical 
assistance work will be sustained at the planned level, while local coordination will be 
curtailed. 

• The 2026 inspections and technical assistance began on schedule to meet annual permit and 
contract requirements. 

• We responded to numerous water quality issues. 
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Stormwater Code and Manual Update 
• Otak continued work on schedule to have the code and manual become effective by the July 

1, 2026, permit deadline. A Planning Commission meeting is scheduled for mid-May, and a 
County Council hearing is set for mid-June. 

• Clean Water amended the Otak contract to add about $50, 000 to cover expanded public 
outreach and further manual revisions taken from the state stormwater manual. 

 
 
 
Infrastructure and Assessment Services Team:  
Managed by Jeff Schnabel 
 
This team is comprised of the Stormwater Capital program, Grants and Special Projects, the 
Monitoring and Assessment group, Stormwater Infrastructure Mapping team, and the Maintenance 
and Asset Management program.  
 
 
Stormwater Capital Program:  Managed by Marlee Milosevichl 
 
Stormwater Capital Planning:  

• Planning for the 2027-2032 Stormwater Capital Plan has begun 
• SMAP (Salmon Creek Solutions) support: Staff has reviewed the recommended Mill Creek 

and Curtin Creek projects from consultant (Osborn). The top three are proceeding to 
conceptual design. 

 
Contracts: 

• The Cougar Creek 3 Enhancement project design is now under contract with Inter-fluve and is 
moving forward toward the 90% design stage.  

• Sole-Source Resolution and contract will be submitted for council approval in April for the 
Rural Lands Tree Canopy Assessment and a Tree Management Plan for Clark County owned 
lands.  

 
Capital Projects in Design: 

• NE Highway 99 (78th-86th Street) Water Quality Retrofit is on track for construction to occur 
this summer.  

• NE Highway 99 (NE Hazel Dell Plaza to 102nd Street) Water Quality Retrofit is on track for 
construction this summer. 

 
Capital Projects in Construction: 

• Heritage Farm Wetland Restoration is nearing completion in early April.  
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 Heritage Farm Looking East February 2026 

 

 
   Heritage Farm Looking West February 2026 

 
 Heritage Farm Looking East February 2026  
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Clean Water Grants & Special Projects:  Managed by Marlee Milosevich 
 
Note: Clean Water will be advertising soon to back-fill the Grants and Special Projects Coordinator 

position. The new hire will report to Marlee Milosevich in her role as the Stormwater Capital 
Program manager. 

 
 
Clean Water Special Projects:  
 
Stream Health Report: 

• Work has begun on the Water Year 2025 Stream Health Report.  
• Stream Health metrics are currently being calculated.  

 

Heritage Farm Wetland Restoration Project Progress: 
• The final outlet pipe has been completed and is now in operation. 
• Planting will begin and hopefully be completed by the end of March. 
• Final construction inspection punch-list items should be completed in April 
• We are now in process of planning a Ribbon Cutting Ceremony and outreach event for June 

2026. 
• Heritage Farm: Wetland planting finished in December for all of the wetland cells except for 

the two western cells which will occur sometime in February or March. 

 
 

Clean Water Grants: 
 

Grant Application Updates: 
We have been preliminarily offered three grants from the Department of Ecology’s SFY 2027 
Combined Water Quality Program for a total award of $2,140,080.  

• NE Hazel Dell Avenue (78th street to Cougar Creek) WQ Retrofit: received a $708,435 grant 
with a required $125,018 loan / match. 
• This project will improve water quality in Cougar Creek by providing treatment for total 

suspended solids (TSS) and total phosphorus. 
• NE 99th St (I-5 to east of HWY 99) WQ Retrofit: We received a $532,580 grant with a required 

$93,984 match from the county. 
• This project will improve water quality in the Tenny Creek watershed by providing 

treatment for total suspended solids (TSS) and total phosphorus. 
• Bioretention Facility CBP3 Maintenance Program Pilot Implementation: $680,062 Grant 

• This project will pilot implementation of Clark County’s bioretention facility community-
based public-private partnership (CBP3) maintenance program. 

• Unfortunately, we were not offered funding for our Vancouver Lake Management Plan 
Implementation: Phase 3 Project.  

 
On March 17th, we submitted a grant application to the Washington State Department of Ecology’s 
Streamflow Restoration Grant Program. We are requesting funding for the Phase 2 Construction of 
the Cougar Creek 3 Enhancement project in the amount of $759,739. 

• The Cougar 3 Enhancement project restores natural watershed function by decreasing 
streamflow energy, raising groundwater elevations, and improving the quality and quantity 
of fish and riparian habitat in Cougar Creek. The incised stream channel will be reconnected to 
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its natural floodplain using valley spanning wood structures and beaver analogs reducing 
erosion, increasing summer base flows, and creating habitat complexity for salmonid rearing 
and climate resilience in this urban stream. This project is to be constructed in 2028. 

 
Grant Administration Updates: 

• The NE Hazel Dell Avenue (78th St to Cougar Creek) WQ Retrofit design project has received 
its 90 percent design acceptance letter and will be closing out at the end of April. 

• The project team for NE 99th St (I-5 to east of HWY 99) WQ Retrofit has submitted comments 
back to Ecology on our 90 percent design package and is expected to receive its acceptance 
letter in April.  

 
 
 
Monitoring & Assessment Team: Managed by Chad Hoxeng 
 
Greetings from the Monitoring Team! 
 
Hard to believe we are already approaching the midpoint of Water Year 2026. I’m pleased to 
announce that Daniel Griffin has joined our team as our new Natural Resource Specialist II. We had 
an excellent pool of candidates for this position, and while the competition was strong, Daniel clearly 
distinguished himself. I am confident he will be a great addition to our monitoring team. You can 
check out his bio below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I am originally from San Francisco and completed my bachelor’s degree in Environmental Science at 
Notre Dame. Afterwards I spent time working on an organic farm in Puerto Rico and as a ski coach 
in the Lake Tahoe area. I moved to the Pacific Northwest in 2023, and I’ve spent the past three years 
working for the National Ecological Observatory Network where I’ve gained experience in stream 
ecosystem monitoring and scientific instrumentation. I am excited to continue building these skills at 
Clark County where my work can have a more direct impact on conservation and water quality. I am 
also excited to gain more professional experience in data analysis with tools like R and GIS. Outside 
of work I am passionate about outdoor recreation, whether it’s running, biking, swimming, or just 
adventuring in the mountains. I also love to listen to and play music and I’m always down for new 
music recommendations! 
 
 

New Monitoring Member Daniel Griffin 

 



 

2026-04-01 Clean Water Division Digest 
 

The monitoring staff are continuing to collect water quality and hydrological data. In addition, staff are 
analyzing and reporting on data collected for water year 2025 for Lower Columbia Urban Streams 
(LCUS), Wadeable Streams and Hydrology. Once monitoring staff receive our macroinvertebrate 
results, we will finalize out LCUS WY2025 annual report and update our StoryMap: Clark County 
Stream Health Report.  
 
 
 
Stormwater Infrastructure Mapping: Managed by Jeff Schnabel 
 
 
Rural Ditch and Outfall Mapping: 

• This is a multi-year, permit-required project 
• Major milestone reached -- field GPS mapping was completed in March. During early spring 

the past several years, staff field-mapped the ditch and outfall system on each side of all 
county roads in unincorporated Clark County – over 2500 road miles traveled. 

• Ditch and outfall data will now be updated in the stormwater database over the next ~18 
months. 

 
 
 
Maintenance and Asset Management: Managed by Jeff Schnabel 
 
 
Public Stormwater Facility Annual Inspection  

• Inspections for the 2025 cycle are complete – 2,093 out of 2,094 treatment and flow control 
facilities were inspected (99.95%), exceeding our permit requirement of 90% 

• Overall, 99.4% of our facilities are in good or fair condition. (They either have no defects or 
have limited defects that will be corrected within two years in compliance with the permit).  

• The remaining 0.6% of our facilities (14) are in poor condition and are included on the list of 
repairs exceeding $25,000 – these repairs are addressed through the Stormwater Capital 
Plan. 

 
 
Public Stormwater Infrastructure Maintenance 

• Bioretention maintenance program final product received from contractor in March 
• Contract for bioretention facility maintenance CBP3 program development is in the approval 

process, work to begin in May. 
• Sweeping plan development is ongoing through the SMAP (Salmon Creek Solutions) project 
• Pipe Inspection Program development is ongoing through the SMAP (Salmon Creek 

Solutions) project 
 
 
  

https://gis.clark.wa.gov/portal/apps/storymaps/stories/c960a119c1e94274bc57ea3cb69f7bed
https://gis.clark.wa.gov/portal/apps/storymaps/stories/c960a119c1e94274bc57ea3cb69f7bed
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Community Engagement and Inclusion: Managed by Eric Lambert 
 
Salmon Creek Solutions: Stormwater Management Action Plan (SMAP): 
 

• Implemented second survey seeking feedback on 
capital improvement projects and stormwater 
management program. The survey opened February 
26 and will close March 25. 

• Planning for third survey in August on street sweeping 
plan and asset management.  
 

 
 
 
Ecology Grant – Reducing Nutrients & Pesticides in SW Washington:   

• Latino landscape professional training - Northwest Center for 
Alternatives to Pesticides held second Latino landscape professional 
training on March 5, well attended. 

• Green Up Your Lawn (natural lawn care program) - WSU Extension 
holding workshops this spring. 

• Follow the Water digital campaign showing strong growth in SW WA. 
 
 
 
 

 
 
 
Dumpster lid behavior change campaign:  
• Point North (consultants) shared pilot report showing the A/B 

testing of campaign materials revealed a clear favorite. Businesses 
that received “Close it, every time.” materials increase lid closure 
rate by 20% vs those that received “Shut the lid” materials at 2%. 

• Point North is preparing for broader implementation based on 
feedback from Stormwater Partners, solid waste staff, PPA 
specialists and Waste Connections. 

 

 

 

Stormwater Partners:  
• PCB workshops with District 2030 scheduled for April 30 for municipal employees, May 7 for 

property owners and property managers, and June 11 for contractors and anyone else. 
• Watershed Stewardship course with Clark Conservation District will begin April 30 at the 

CASEE Center. 
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Other:  
• Lots of web accessibility work before the April 24th federal deadline. 
• Posted position for Environmental Outreach Specialist.  
• Shared community engagement toolkit with CWC.  
• Eric was honored by the Neighborhood Association of Clark County for he and his team’s 

work on the Salmon Creek mural.  
• Code and manual community feedback open until April 8. 

 

Presentations / Events:  
• Manor Grange – 2/11 
• Battle Ground School District Industry Fair – 2/19 
• Ashby Family Care – 3/10 
• Home school classroom – 3/11 
• Klineline Cleanup with Ashby Family Care – 3/17 

 
 
 

Business Services and Budget Team: Supported by Andrea Logue 
 
2026 Clean Water Fee Assessment 

• Treasurer’s Office mailed property tax statements 
• CW fee customer service staff and resources ready 

• Recruiting for Program Coordinator I position to lead coordination of the Clean Water fee 
program  

• April 20 – First day of work  
• Joining Clean Water Division Administration team 

 
 
2027 Annual Budget 

• March 17 – Public Works 2027 Budget Preparation Kick-off Meeting 
• April 17 – Division deadline for rough draft narratives, coding and new position request forms  
• June 5 – Division deadline for FINAL change requests  
• September 30 – Division deadline for capital plan data and reports for budget  
• November 8 – County Manager Recommended Budget published  
• November 18 – County Manager Recommended Budget Work Session 
• November 30 - December 2 – 2027 Budget Hearing  

 
 

2026 Fall Supplemental Budget 
• July 10 – Division deadline for rough draft narratives, coding and new position request forms  
• July 10 – Division deadline for capital plan updates 
• July 30 – Division deadline for FINAL change requests  
• October 21 – County Manager Recommended Budget Work Session 
• November 3 – 2026 Fall Supplemental Budget Hearing 
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Program Support and Administration: Supported by Alice Millward 
 
 
Financial Work: Office Assistant, Jennifer Lopez has been coordinating with all Clean Water staff 
and suppliers so that we were able to pay all of the invoices and meet our fiscal 2025 year-end 
deadlines. Andrea Logue has been working with Jennifer so that she can take over the non-grant 
billings. Jennifer will be submitting her first Pollution Prevention Assistance (PPA) billing to Ecology in 
May. 
 
Contract Workflow Tracker: Alice and Jennifer have been developing a contract workflow tracker to 
guide contract managers through the county’s approval process and track the process for adding the 
new suppliers and contracts into the County’s various financial systems. After they incorporate 
comments from the Clean Water managers and key staff, they hope to roll it out in the second 
quarter.  
 
CWC Strategic Planning Retreat 

• On March 13, seven of the nine Clean Water 
Commissioners met with Devan, Eric and Alice at 
Pomeroy living history farm for six hours to discuss at a 
more in-depth level the following topics and goals: 

o Purpose of the Commission as currently defined by 
code and potential future visions.  

o What are the annual deliverables provided by the 
Commission,  

o How is success measured by the Division and the 
Commission,  

o Review the bylaws and discuss standard operating 
procedures, group norms, and expectations.  

o Finalize 2026 Work Plan and policy priorities, and  
o Strengthen Commission relationships 

• Clean Water Commissioner, Tommy Miller, lead a tour of 
the property and explained its history, their tree canopy 
management goals, and stormwater management 
practices.  

 
CWC 2025 Annual Report and 2026 Work Plan 

• After the March 13th Strategic Planning Retreat’s input, and two rounds of revisions, the final 
draft of the newly revamped and enhanced Clean Water Commission’s 2025 Annual Report 
and 2026 Work Plan has been completed. It is expected to be approved at the April meeting. 

• We are targeting May 13th for the Council work session date.  
 

Clean Water Staff Events:  
• On February 23rd, most of the Clean Water staff met to hear Eric Lambert give a very 

informative presentation about the Salmon Creek Solutions (SMAP) project. This project 
touches across all aspects of our division’s work and there was excellent feedback and 
discussion. 
 

It’s That Time of Year: Currently, the Clean Water managers are meeting with all of their staff for 
2025 performance evaluations and 2026 individual goal setting. Many of these individual goals will 
be aligned with divisional goals and will also include professional development. 
 

CWC at Strategic Planning Retreat 
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The Administrative Work Continues:  
Since tax statements have been mailed in early 
March, the administrative staff have revamped 
the frequently asked questions, updated the 
website, and the standard operating procedures 
for answering customer inquiries. Due to the 
recent significant weather systems 
(atmospheric rivers) they have been busy 
triaging and forwarding customer issues to the 
county’s various subject matter experts. 
Another big focus this year is the onboarding of 
new staff. The Clean Water administrative staff 
are key in the creating the initial onboarding 
calendars, procuring of equipment / supplies 
and organizing the initial integration of new 
hires in Clean Water.  
 
As previously mentioned, all of the exciting 

projects, grants and work noted earlier in this update create a large number of new contracts, 
suppliers and projects which must be created and added into the various county financial systems. 
Since the administrative support levels have not been increased as the division has grown, the 
administrative staff have been working diligently to identify, streamline, and standardize as many 
opportunities for greater communication and efficiencies wherever possible.  
 
 

Three new Clean Water  employee drop in stations  


