s

Camas SR

CITY OF % WASHINGTON WASHINGTON
Vancouver
WASHINGTON
ECHO convened at the Clark County Public Service Center, 6" Floor, Hearing Conference Room, also via WebEx Online.

Clark County ECHO

(Ending Community Homelessness Organization)
Meeting Minutes — May 12, 2026.

*IMPORTANT NOTE* PLEASE STATE YOUR NAME AND SPEAK DIRECTLY INTO THE MICROPHONE WHEN MAKEING
A MOTION OR SECONDING A MOTION FOR THE PURPOSE OF THE MINUTES.

ECHO Chair, Clark County Councilor, Glen Yung, called the ECHO meeting to-order.

Welcome and Introductions
Lead by Chair, Councilor Yung
e Approval of Minutes from March 10, 2026, and April 14, 2026.

ACTION: Moved by Ferrer to APPROVE minutes from March 10, 2026, and April 14, 2026. Seconded by Favela. All
aye/McEnerny-Ogle Abstain/motion passed.

Updates & Report back on action items
e Systems Analysis Update — ECHO Membership
o Jordan stated ECHO has communicated with all of the cities except La Center and have gotten initial
support to participate in the systems analysis. Work is beginning on the Draft Interlocal Agreement, and
communication will be sent requesting volunteers to help draft in the coming weeks.

e Severe Weather — Council for the Homeless (CFTH)
o Sunny Wonder provided an update on Severe Weather

= Hot weather season is coming quickly and CFTH is working with CRESA and Public Health on
coordination and messaging especially for unhoused community in regard to severe
weather and fire dangers.

= Qverview given on winter weather and severe weather conditions from November through
March, with 36 days called for severe weather due to cold or flooding.

=  Wonder highlighted partners and programs that assist with the severe weather response.

= Discussion on cooling shelters, what locations operate as both summer and winter shelters,
when information is posted on the website, tracking severe weather trends, and funding.

e Lived Experience Member Recruitment Update — Jordan Boege
o Jordan provided an update on the Lived Experience Member Recruitment. The deadline to apply
has been extended to June 5 due to a low volume of applications. Request was made to share
recruitment with anyone that might be interested in applying.

Law Enforcement Panel Debrief & Next Steps
Jordan Boege, Clark County
e Jordan provided a recap of the Law Enforcement Panel and highlighted some of the takeaways and discussion
that was had.
o Discussion on the panel, takeaways, and how to continue with this momentum.
o ldentified next steps:
= Create a Law Enforcement, Outreach, and Services subcommittee with local Law Enforcement
and outreach personnel. Volunteers: Katie Favela, Victoria Ferrer, Jamie Spinelli, Sunny Wonder,
and Dale Whitley. Councilor Yung will join as he can.
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o Reach out to various jurisdictions, staff, CCSO, and CVTV to talk about educating the public about what
Law Enforcement can and can't do. Ty Stober volunteered to take on some of this and report back next

month.
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Homeless Situation Report & Bridge Shelter Update
Jamie Spinelli, City of Vancouver
e Bridge Shelter update: the walls are up on the bridge shelter which will have space for up to 120 people.
o Pets allowed, singles and couples allowed, will have 3 dorms and a commercial kitchen.
March Situation Report
o highlighted trash removal and police interactions.
2025 data
o Across all 5 safe stays: 487 people served, 42% positive exits.
HART team removed 352 tons of solid waste, 15% reduction from 2024.
Closed down 2 large encampments: mill plain sound wall and burnt bridge creek.
Unsheltered population in Vancouver city limits: 6% reduction from 2024 to 2025.
329 individuals into community court from HART officers.
Columbia River Mobile Health Response Team is up and running again.
o Working primarily in the 4th plain corridor and at safe stays.
e Discussion was had on the two encampments that were closed.
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Takeaways, Recommendations, Next Steps, and Closing
e Discussion on the document recording fee interlocal agreement (HB 2060), the draft should be circulated in
June.

NEXT MEETING
e June9, 2026; 9:30am — 11:00am
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