BYLAWS FOR
NEIGHBORHOOD ALLIANCE OF CLARK COUNTY

SECTION1. NAME

The name of this organization is Neighborhood Alliance of Clark County (NACC) to be referred
to in these Bylaws as “the Alliance” or NACC.

SECTION 2. MISSION AND PURPOSE OF THE ORGANIZATION

The Alliance assists, supports, and promotes neighborhood associations as a foundation for
safer, well-informed, connected communities.

A. The Alliance is a non-political group whose primary purpose is to promote and facilitate
successful neighborhood associations by helping them to accomplish their goals. They
serve as a resource for neighborhood associations by providing support and networking
with neighborhood leaders to share information. NACC welcomes the diverse
contributions of all voices and talents in our communities.

B. The Alliance works with the Neighborhood Program Coordinator (NOPC) as their liaison
for open communications among neighborhood associations and information and
resources from county government and community service organizations, and the Clark
County Sheriff’s Office Outreach officer for information and assistance regarding public
safety.

SECTION 3.  ALLIANCE MEMBERS

Alliance members consist of one designee (usually the Chair/President) from each active
neighborhood association currently participating in the Clark County Neighborhood Association
Outreach program, referred to as either “alliance member” or “member”.

Active neighborhood associations are defined as associations that have at least one general
meeting per calendar year and are in compliance with county program standards.

Participation is encouraged but is not automatic, mandatory, or required. The neighborhoods
are not considered official participatory members of the Alliance until they submit a designee
from their neighborhood to the NOPC. If a neighborhood association fails to submit a designee
or attend meetings for six consecutive months, the NOPC shall provide written notice prior to
removing the association from active membership. Associations may be reinstated upon
submission of a designee.

SECTION 4. ALLIANCE ORGANIZATION

The Alliance consists of all the neighborhood association leaders (or their designees) of the
active, recognized neighborhood associations in Clark County’s neighborhood outreach
program who choose to participate.

A. Membership: All active neighborhood associations are encouraged to have their Chair
(or appointed designee) attend the Alliance meetings as their alliance member.
Neighborhood associations should notify the NOPC of their designee at the start of each
year (and whenever it changes) for the membership records. The contact list will be
maintained by the NOPC and is not to be utilized for any purposes other than the
Alliance business and information from county departments and community partners.

B. Alliance Chair and Vice-Chair: The Chair shall conduct Alliance meetings and is
responsible for keeping the meetings on schedule and ensuring that all agenda items are
covered and that appropriate conduct is maintained by meeting attendees. When the
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Chair is absent, the Vice-Chair shall perform the duties of the Chair. If the Chair and
Vice-Chair are both absent, the members may elect a temporary Chair for the meeting,
who shall have the full powers of the Chair during that meeting.

C. Alliance Secretary: The Alliance Secretary shall call the roll, shall keep a record of the
attendance at meetings, and shall take summary notes of the meeting. This information
will be forwarded to the county’s NOPC within one week after the meeting occurs for
submittal into the record.

D. County Staff Liaison: The county staff liaison is the Neighborhood Outreach Program
Coordinator (NOPC), who shall coordinate the meeting location, meeting
announcement, agenda development, meeting summary, and provide communications
between the Alliance, the county departments, the County Manager, and the Clark
County Council.

The NOPC serves in an advisory and administrative capacity, with NACC’s meetings
performing information and training as part of the county’s neighborhood outreach
work plan. The Alliance retains authority over its policy positions, votes, and internal
governance matters.

E. Quorum: A quorum shall consist of a majority (50% plus one) of the currently designated
alliance members. For purposes of a quorum calculation, only those neighborhood
associations that have submitted a current designee to the NOPC shall be counted. A
meeting may proceed without a quorum, but there can be no official business or vote
taken unless a quorum is present.

F. Work Groups/Subcommittees: The Alliance may establish committees and/or work
groups at its discretion to address specific topics or issues and the timeframe in which
they will conduct their work.

1) Committees shall consist of no prere-thanfeur less than three members. ( Formatted: Strikethrough

2) These topics and issues should not violate Section 6.H.

3) County contacts for the work groups shall be coordinated through the NOPC.

4) The committees should regularly report to the alliance on their progress and
bring forth any item that needs to be acted upon.

5) When the topic work is completed, the committee/work group will be dissolved.

SECTION 5. NOMINATION AND ELECTION OF CHAIR, VICE-CHAIR AND SECRETARY

A. Nomination: Nominations for Elections will be held in November. The Chair will open
nominations for one office at time and will call for candidate nominations “from the
floor”. Nominated individuals may affirm or reject the nomination prior to a second. A
formal second of the nomination is needed for it to be valid. More than one nomination
for each position can be submitted from each neighborhood association. After all
nominations for one position are made, each candidate may give a short speech during
the motion discussion phase prior to the election. After the vote has been conducted,
the Chair will open nominations for the next officer.

B. Elections: Each active neighborhood association has only one vote for each position in
the elections process. In accordance with the Open Public Meetings Act, elections will
be conducted by simple majority vote by polling or by a count of hands. Votes will be
counted by two alliance members who are not candidates for the office being voted
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upon. The NOPC may confirm the count for transparency. Results shall be announced by
the acting Chair.

In the event of a tie vote, a runoff election between the tied candidates shall
immediately be conducted. If the runoff results in a second tie, the decision shall be
determined by a coin toss.

C. Terms: The terms of the officers will start on January 1 each year and end on the
following December 31; provided that if an officer resigns or is removed mid-term, the
position will become vacant as of the date of resignation or removal. Members of the
alliance filling a mid-term vacancy will serve from the time they are appointed until the
end of the regular term.

There are no term limits and members may be re-elected, especially in the event of lack
of volunteers.

By the end of their terms or upon resignation or removal, whichever is first, outgoing
officers shall deliver all NACC-related electronic and hard copy documents to the
county’s Neighborhood Outreach Office.

In the event of a mid-term resignation or removal of an officer, the Chair will call for
nominations and/or volunteers to fill the position at the meeting following the vacancy.
Election for the vacancy will be posted on the agenda and held according to Section 5.B.
Term starts immediately following election and ends on December 31 of that year.

D. Removal of officers: Any elected officer may be removed for failure to perform duties,
violation of bylaws, or conduct inconsistent with Section 6.B. Removal shall require:

1) Written notice of the complaint should be forwarded via mail or email to the  Formatted: Font color: Red
Chair, Vice-Chair, and Secretary of NACC with copy to the NOPC so that [Formatted: Font color: Red
“Consideration of Removal of Officer” can be added to the agenda. The agenda ( Formatted: Font color: Red
item will appear without identification of the officer, in the event the complaint [Formatted: Font color: Red
is found to be without merit; [Formatted: Font color: Red

12) The NACC board will send w¥/ritten notice -to the officer that is the [Formaued: Font color: Red
subject of the complaint that this item is going to be on the meeting agenda at [Formaued: Font color: Red

o

least 10 days prior to the meeting at which removal will be considered;
233) An opportunity for the officer to respond before a vote;
3}4) A two-thirds (2/3) vote of the alliance present at a meeting with quorum.

SECTION 6. GENERAL ALLIANCE MEMBER EXPECTATIONS

A. Participation: Membership is not mandatory and neighborhoods are not required to
participate, and so neighborhoods will not be registered as official participatory
members until they submit a designee from their neighborhood. Each member is
expected to support the community’s opinions, needs, and interests.

B. Conduct: Each member is expected to participate in the alliance in an appropriate and
respectful manner. All issues and conversations shall be conducted with a fair and open
perspective. Abusive and offensive language or behaviors are strictly forbidden in
meetings of the alliance and interactions with county staff or the public.

C. Abstentions and Conflict of Interest: If a member (or a close family member) has a
direct financial interest in an Alliance matter, or for some other reason feels they cannot
fairly review a topic or issue, they should choose to abstain from the discussion. If they
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do not abstain from the discussion, they should disclose their potential conflict of
interest and/or bias of opinion to the group.

D. Social Media, Nepotism, Diversity and Other Clark County Policies: Each Alliance
member shall follow Clark County policies pertaining to social media, nepotism, conflict
of interest, diversity, equal opportunity, and all other applicable county policies which
are posted on the Clark County Human Resources webpage located at
https://clark.wa.gov/human-resources/documents

E. Disciplinary Action: If a member is alleged to be in violation of these bylaws or code of
conduct:

1) Written notice of the complaint should be forwarded via mail or email to the
Chair, Vice-Chair, and Secretary of NACC with copy to the NOPC so that
“Consideration of Discipline of Member” can be added to the agenda. The
agenda item will appear without identification of member, in the event that the
complaint is found to be without merit;

12) The member shall receive written notice from the NACC board describing  Formatted: Font color: Red

the alleged violation;
2}3) The member shall be given an opportunity to respond before the
Alliance;
3}4) Following discussion, disciplinary action may be taken by majority vote
with quorum present.
Progressive discipline shall include:
1) First substantiated violation: written warning.
2) Second substantiated violation within 12 months; suspension or removal.
A “substantiated violation” is defined as a finding by majority vote after review of the
facts presented.

Removal shall require a two-thirds (2/3) vote.
A removed member’s neighborhood association may designate a replacement
representative.

Alleged violations of county employment or ethics policies shall be referred to appropriate
county authorities.

F. Advise and Assist Neighborhood Outreach Office: The Alliance is expected to provide
input and assist in outreach within the neighborhood program as needed. For example,
participation in educational and community outreach events, gathering community
input, and making recommendations regarding the neighborhood outreach program.
Alliance members/neighborhood association leaders are volunteers and are not
employees of Clark County and should refer any questions they receive regarding Clark
County notices, code, or policies to county staff.

G. Participation in the county’s Ad-Hoc or Advisory Groups: There are several county Ad-
Hoc/Advisory groups. The Alliance will be advised when there are openings so that
volunteers can consider applying. If Alliance members are chosen to serve on the
groups, they will attend committee meetings and report back to the Alliance.

H. Compliance with Washington state law restrictions: The Clark County Neighborhood
Outreach program (including staffing and other supplies) is paid for with taxpayer funds.

Taxpayer funds cannot be used to support lobbying activities related to the passage of [Formaued: Indent: Left: 0", Hanging: 0.25"
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any policy at the state or federal level. Advocacy regarding policy must be done on an
individual basis or through membership with a coalition/advocacy organization separate
from the neighborhood associations and the Alliance.

The Alliance is not a government agency, but it is part of a government program that
receives tax dollars, and there are restrictions on political and lobbying activities defined
in Washington state laws. Members can refer to RCW 42.17A.005 and RCW 42.17A.600
and the PDC website at www.pdc.wa.gov for more information.

SECTION 7. MEETING STRUCTURE
The Alliance meetings shall be structured to ensure appropriate and fair discussion of the topics
on the agenda and to allow adequate time to fully discuss the issues at hand.

A. Meeting Format: The meeting should consist of the following topics:

1) Callto Order by Chair/Roll Call by Secretary/Introductions by all

2) Approval of previous meeting notes

3) Updates from Community Partners, County Departments, Committees

4) Reports from the Neighborhood Alliance members on neighborhood issues,
concerns, and successes (Roundtable)

5) Adjourn

B. Meeting Location: Meetings will be held virtually via Zoom. One in-person meeting may
be held annually for annual report and service recognition if scheduling allows.

C. Meeting Date/Time: The regular meetings shall occur monthly on the second Monday
of the month from 6:30-8:00 p.m. In the event of a legal holiday, the meeting shall be
rescheduled. Special meetings may be called at the discretion of the group and the
NOPC.

D. Agenda Development: The agenda for each meeting will be developed by the NOPC,
with allowances for presentation time requested by county staff departments regarding
active projects. The agenda will be sent out via email and posted online at least five days
prior to the meeting date by the NOPC.

E. Meeting Notes: Summary notes of the meeting will be taken by the Secretary and
submitted to the county’s NOPC within one week of the meeting date. Meetings with
presentations will be recorded and uploaded to the county’s YouTube channel within
two weeks of the meeting date so that they are readily available without having to
request them.

SECTION 8. VOTING

When requested by a majority vote of those present, a vote shall be taken using a roll call of
the members present. To call a vote, a quorum of 50% of the members plus one must be
present. There shall be one vote per active association present. Motion passes with simple
majority vote. There shall be no voting by proxy.

A letter of support or opposition on behalf of the Alliance may be issued upon approval by at
least a two-thirds (2/3) vote of members present at a meeting with quorum. Notice must be
given to the individual neighborhood associations and allowance of time for their memberships
to review and vote on the issue prior to a NACC vote, so that the alliance’s representation is in
alignment with their neighborhood association bylaws.
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The letter shall clearly state the vote tally, followed by the statement, “The Neighborhood
Alliance of Clark County represents participating neighborhood associations and individual
associations may hold differing opinions.”

Any neighborhood association that does not support the position may submit its own letter
independently.

SECTION9. ANNUAL REPORT

A summary report of the Neighborhood Outreach office’s activities with the NHA leaders from
the previous year will be compiled by the Neighborhood Program Coordinator annually and
distributed to members by the end of the first quarter of each year. This may be distributed via
email or may be scheduled as an annual in-person meeting if time and funding allow.

SECTION 10. COMPENSATION, DUES, AND FUNDING

A. Compensation: The service of the members shall be on a voluntary basis and without
monetary compensation.
B. Dues: In compliance with Washington state law, no dues will be charged to members.
C. Expenses: All voluntary contributions shall be recorded in a financial ledger maintained
by the Chair and reviewed quarterly by the Vice-Chair or Secretary.
A financial summary shall be presented to the Alliance at least quarterly.
No single officer shall have sole authority over expenditures exceeding $100 without
prior alliance approval.
If the Alliance dissolves, any remaining funds shall be donated to a Clark County
nonprofit organization supporting neighborhood engagement, selected by a majority
vote of the remaining alliance members.

SECTION 11. BYLAWS AMENDMENTS AND REVISIONS

A. Governance: The Alliance shall be governed by these bylaws which shall not conflict
with any federal, state, or county laws.
B. Review Process: These bylaws will be reviewed at least every two years for applicability.

Any proposed amendments shall be sent to the NOPC and to the NACC officers. The
county will review for best practices and legal compliance. After review, the
amendment(s) will be placed on the following month’s agenda with copy of the
proposed amendment(s) distributed with the agenda.

Adoption or amendment of bylaws shall require a two-thirds (2/3) vote of alliance

members present at a meeting with quorum, provided that the proposed amendments

were distributed at least 7 days prior to the meeting.

e If there are no amendments to the proposal and there is a quorum, there can be a
vote for adoption.

e If multiple amendments to the proposal are supported, the amendments will be re-
submitted for review and placed on next month’s agenda prior to voting by the
membership.

C. Scrivener’s Errors: The county has the authority to correct any scrivener’s errors that do
not change the intent of these bylaws.

SECTION 12. PARLIAMENTARY AUTHORITY
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The current edition of Robert’s Rules of Order Newly Revised is suggested as a guideline for
parliamentary procedure for the meetings and activities of NACC. Governance of procedure will
favor past standard practices.

These bylaws were presented by the county at the March 9, 2026 Neighborhood Associations
Council of Clark County meeting, where the change of name to Neighborhood Alliance of Clark
County was considered and approved by majority vote and the document was amended to
reflect the new organization name. The full bylaws document was tabled to the next meeting.

These bylaws received a short review at the April 13, 2026 meeting and were carried over for a
full review and vote to be held at the May 11, 2026 meeting. A motion was made to pass that
version that ended in a tie vote. -

The proposed bylaws were carried over again to the June 9, 2026 meeting. Revisions were
made after the May meeting to Sections 5(D)(1)(2) and 6(E)(1)(2) to clarify procedures for
complaint process and follow up from members’ concerns because the process was not
previously specified.
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