2026 CWC Calendar Planning & Agenda

February 2026

February 4 CWC Meeting:
Approve Chair sign letters of support (grants, etc.,)
Review and Discuss 2025 Annual Report Draft
Discuss 2026 Priorities for Division and CWC
Discuss Potential Speakers / Activities for Priorities
Work Group Assignments and Updates
Staff Liaison Report
Manager’s Update
Roundtable

March 2026

March 13 Strategic Retreat - Special Meeting — Pomeroy Farm
CWC special meeting dedicated to presentations

Homework:  Review and provide feedback on 2025 Annual Report Draft
Review SWMP and provide possible feedback (comments can be received all year)

April 2026

April 1 CWC Meeting:
CWC Approve Annual Plan
Eric Lambert Community Engagement presentation
Toolkit & practice opportunities — Eric & team
Select Work Groups
Staff Liaison Report
Manager’s Update
Roundtable



May 2026

May 13 - Present 2025 Annual Report to Council:

May 20 - Staff present 2026 Code and Manual Update to Council (Work Session)

June 2026

June 3- CWC Meeting:
Debrief May 13 Council Annual Report Presentation
Review Updated Bylaws and Possible Approval
Work Group Updates
Workgroup Template Presentations
Tabling Events
Staff Liaison Report
Manager’s Update
Final Code and Manual update
Roundtable

June 17 - Heritage Farm Wetland Restoration Project Ribbon Cutting (5:30pm)

July 2026

TBD - July 9" (9am — 12pm) Workgroup meetings with CW staff liaisons

Mid-July Publish CWC recruitment for 2027-29 terms

August 2026

August 5 - CWC Meeting:
Presentation: CW 6-year Capital Plan + Grant Applications
Work Group Updates
Staff Liaison Report
Manager’s Update
SMAP Project Overview
Roundtable

Recruitment closes for new CWC



September 2026

TBD - Sept 16" (10am — 12pm) Workgroup meetings with CW staff liaisons
Tour of Waste Water Treatment Facility - TBD

e Friday, Sept 18 (1-4pm)

e Thursday, Sept 24 (9am-12pm)

e Thursday, Sept 24 (12pm-3pm)

CWC Applicant Interviews

October 2026

CWC appointments by County Manager and Council

October 7 - CWC Meeting:
Presentation: Tree Management Plan
Work Group Updates
Staff Liaison Report
Manager’s Update
SMAP / Lakes Updates
Roundtable

November 2026

TBD - Nov. 4" (9am — 12pm) Workgroup meetings with CW staff liaisons

Stormwater Partners Symposium — TBD usually mid-month (3 hour afternoon event)

December 2026

December 2 - CWC Meeting:
Officer Election
2026 Review for Annual Report
2027 Goal Setting
Work Group Updates and Possible 2027 Assignments
Staff Liaison Report
Manager’s Update
Roundtable



January 2027

TDB - New CWC Orientation & Strategic Planning Retreat - TBD

TBD -Jan (9am - 12pm) Workgroup meetings with CW staff liaisons

February 2027

February 3 - CWC Meeting:
Approve Chair sign letters of support (grants, etc.,)
Review and Discuss 2026 Annual Report Draft
Finalize 2027 Priorities for Division and CWC
Discuss Potential Speakers / Events
Work Group Assignments and Updates
Staff Liaison Report
Manager’s Update
Roundtable



