Neighborhood Outreach Updates

July 13, 2026 — NACCC Meeting

Marilee McCall, Clark County Neighborhood Program Coordinator




Agenda

* Welcome

* Roll Call

» Updates and upcoming meetings
 Discussion on NACCC path forward

* Neighborhood Roundtable/New Business

* Closing Comments/Next Meeting

» Summer Break on NACCC meetings?
» Decide whether to retain the August 10 meeting date.




County Updates

e Charter Review Commission

» Wednesdays - meetings are continuing on Wednesdays from 5:00-7:00 p.m.
https://clark.wa.gov/councilors/charter-review-commission-2026-2027

* The CRC has voted to move 2 amendments to the November ballot for the voters to
consider. More information on these amendments is on the county’s website at
https://clark.wa.gov/charter/charter-review-commission-proposed-amendments.

 Reminder: Clean Water Division & Clean Water Commission - Available for
presentations at Neighborhood Association meetings this fall!

* Presentations are on protecting water quality and fostering a culture of water stewardship
in your neighborhood. Presentations typically run 15-25 minutes, can include a discussion
and can be tailored to your interests. Topics can include:

» Stormwater and your local watershed, Clark County Clean Water’s role in protecting water, and

« ways neighbors can protect water, including free resources and stewardship opportunities (pet
waste signs, Adopt a Drain, etc.).

* If time permits, they also have a fun watershed model we can demonstrate (additional 10
minutes). Water table was a huge success at Felida’'s Fourth of July event.

» Contact Marilee to coordinate meeting date with presenter availability if you want to schedule
this presentation at your next meeting.




Neighborhood updates and upcoming meetings

* First Quarterly Neighborhood Leadership “What’s Up” gathering was held on Saturday,
June 20 - 10:00-11:30 a.m. at the Salmon Creek Burgerville. Debbie Throop led a
discussion group and notes have been sent out to all neighborhood leaders.

* Summertime Neighborhood Association events

o Saturday, July 4 - Felida Community - 4th of July parade and hot dogs in the park - over
800 attendees!!

Saturday, July 18 - NE Hazel Dell - Picnic
Saturday, July 25 - Pleasant Highlands - Annual Ice Cream Social
Saturday, August 8 - Maple Tree - Picnic and Community Event

S;qmday, August 30 - Meadow Glade - Annual Ice Cream Social with CAR SHOW added
this year

« Summer neighborhood meetings have not been requested (with three exceptions).

. Wzdnesday, July 15 - Felida Community - report back on 4t of July event and Parks
updates.

» Thursday, July 16- Four Creeks - informational updates on concurrency, traffic and
amphitheater.

* Tuesday, July 28- Sunnyside/Curtin Creek - Update on 94th Ave. CoV Operations Center

» Sept./Oct./Nov. will fill up quickly. If you want to reserve your meeting dates, you
should check in with our office to hold your place on the calendar.




Before we move forward... a quick review

It's almost 30 years later.

Some basic requests for
services will never change,
but organizations need to
adjust and adapt to
advancing technology and
generational changes.




Why was NACCC created?

* The group was created in response to neighborhood association input from a survey in December
%9975.. Sj)me of the specific suggestions to “add, expand or improve upon”. (Several of these will sound
amiliar.

« Have the neighborhood office act as a facilitator of information sharing among neighborhoods on what
works to make them successful, such as reporting on successful fund-raising ideas. (This was the initial
kick-off request of why/how NACCC was set up to function.)

» Establish and offer to the neighborhoods resource files on matters such as how to register your
neighborhood as a non-profit corporation. (Neighborhood handbook framework/outline has been completed.
Other projects have taken priority, and the handbook still is at about 50% completion status.)

* Hold some type of informational/discussion forum for neighborhood associations at least once a year. (For
a long time, this was the annual winter meeting that department heads and county council was invited to.)

« Add to the county’s neighborhood association directory a listing of all board members, officers and special
committees of each association, along with personal contact information for each. (This roster is still
updated. Some of the information is posted online. The full roster is available to neighborhood leaders.)

» Offer a periodic newsletter or bulletin from the neighborhood office briefly highlighting the neighborhood
activities around the county and other notes of interest to neighborhoods that don’t end up on separate
documents in the weekly packet. (A weekly newsletter has been initiated a few times but has not continued due
to staff time constraints. Updates are compiled monthly for the NACCC meeting.)

« Coordinate a neighborhood web page site. (“Initiated back then. Updated to individual neighborhood
association web pages in 2018 by current Neighborhood Coordinator.)

» Periodically make it known to existing neighborhood associations what resources are available to them.
Don’t assume they already know. As leaders change, information often is not passed on. (This continues to
be an important function of NACCC and a reason to complete the Neighborhood Handbook.)




What NACCCis - and what NACCC is not

NACCCIS

A regular meeting space for support and
networking for neighborhood leaders.

A monthly county update for neighborhood
leaders to help with topics for their
neighborhood association meetings and
emails to their residents for public outreach.

A monthly check-in to coordinate meetings
and calendar events with the Neighborhood
Program Coordinator.

A place to request and schedule information
and training for neighborhood leaders.

An advisory group to suggest improvements
and changes for the neighborhood program.

A collective advisory voice on issues brought
to them by county departments and council.

NACCCis NOT

* Ageneral public outreach tool.

High participation of neighborhood leaders is
aimed for, but the purpose of the meeting is for
leadership updates. It is an open public meeting
but not intended for public outreach.

* Apolitical action group to elevate individual
or collective neighborhood grievances and
concerns.

Political action and lobbying on state issues is
against Washington State RCWs.

Collaboration with the county council and
departments has always served NACCC more
effectively. Past practice has shown that meeting
with departments and working together to come
to possible solutions results in more positive
outcomes. This approach has built a long-
standing reputation and relationship with county
staff over almost 30 years that should be valued
and protected.




Reviewing Priorities for Neighborhood Leaders Meeting

What you’ve told us was important to you:

Help us with tools to manage email lists, records,
and newsletters.

Share any extra tips that help us bring new people

in and recruit and keep volunteers and board
members.

Keep meetings as short and on-point as possible.

Record meetings so we can watch them later if we
can't attend, especially if there’s training.

What you've told us wasn't
working:

Need help with bringing people
back to the meeting. There’s a
continued lack of quorum and
inability to do business.

Requests to change focus of
topics to helping leaders run
their meetings and boards.

Lack of an internal complaint
process for membership.

Absence of clarity regarding
who handles the administration
and records for NACCC.



Discussion on path forward - Option 1

* Option 1:

. Né(()ZCC will continue to meet the second Monday of the month at 6:00 rather than
6:30.

« Agenda:

* 6:00-6:20 - Neighborhood program coordinator updates
s 6:20-7:30 - Neighborhood updates (5 minutes each)

» 7:30-7:45 - Good of the order, collaboration, ideas, etc.

* Individual neighborhoods encouraged to continue to reach out to Neighborhood
Program Coordinator to coordinate with county departments for information,
presentations, and requests for training information, etc. for this 2" Monday
monthly meeting.

* The neighborhood associations can continue to coordinate their own meetings with
the Neighborhood Program Coordinator to request information on projects and
assist with scheduling county staff and recording the meetings.

« NACCC will not have bylaws as they are not a governing body, and each
neighborhood has their own.

« Facilitation of the meeting (e.g. timekeeper) will rotate through the neighborhoods
in alphabetic order.




Discussion on path forward - Option 2

* Option 2:
* The Neighborhood Program Coordinator will provide a
succinctly written monthly update to all neighborhoods.

* The neighborhood associations can continue to
coordinate their associations’ meetings with the
Neighborhood Program Coordinator to request
information on projects and assist with scheduling county
staff and recording the meetings.

 NACCC will no longer exist, unless neighborhood
associations wish to coordinate with each other.




NACCC is currently operating under bylaws as of July 2026

« Language of amended bylaws:

» To count for quorum, an active neighborhood association must have identified and sent a
representative to a NACCC meeting within the past six (6) months. These are referred to
as NACCC Qualified neighborhoods. To achieve that status requires notifying the
Neighborhood Outreach Program Coordinator with the name of the representative, and
that representative attending one NACCC meeting.

* There are currently 7 “NACCC QUALIFIED NEIGHBORHOODS”
If there is to be a vote held this evening, any additional members that wish to be eligible to vote will
need to declare their NACCC neighborhood representative (and alternate, if applicable),and have
attended a meeting within the last 6 months.

« East Fork Alliance - Jim Styres/Gary Ogier

* Felida Community - John Stubbs/Karina Stubbs
* Maple Tree - Jordon Johnson

* NE Hazel Dell - Stephan Abramson

» Pleasant Highlands - Debbie Throop

* Proebstel - Kirk Van Gelder

» Sunnyside - Judy Bumbarger-Enright/Jeff Ragle




Wrap up: Discussion and Questions

Discussion: Answer questions and discuss path forward for this recurring
meeting.

NOTE: Depending on the path forward, there will be some updates
needed to our neighborhood bylaws template to bring it current — which
will require a review of your neighborhood association’s bylaws.

Stay tuned.

Marilee McCall, Neighborhood Program Coordinator « 564.397.2316
neighborhoods@clark.wa.gov * www.clark.wa.gov/neighborhoods

1300 Franklin Street « PO Box 5000 ¢ Vancouver, WA 98666-5000




Roundtable

(If time allows...)

Roundtable to share any
neighborhood leadership
accomplishments or concerns.

Call for adjournment.




Official Roster/Status of Active Neighborhoods - 16

Chelatchie Prairie — Last meeting 5/27/2025 — TBD/need to schedule before end of 2026
Curtin Creek — Last meeting 2/24/2026 — \Working on joint meeting w/Sunnyside 7/28/2026
East Fork Alliance — Last meeting 1/16/2025 — TBD/need to schedule before end of 2026
East Fork Hills Rural — Last meeting 11/20/2025 — Next meeting November/December 2026
Felida Community — Event held 7/4/2026 — Next meeting 7/15/2026

Four Creeks Last meeting 5/20/2026 - Next meeting scheduled 7/16/2026

Maple Tree — Last meeting 5/27/2026 — Picnic event scheduled 8/8/2026

Meadow Glade — Last meeting 11/17/2025 — Next Event 8/30/2026 Car Show

NE Hazel Dell — Last meeting 5/13/2026 — Picnic event scheduled 7/18/2026

North Fork — Last meeting 5/12/2026 — TED if there will be second meeting in Fall 2026
North Salmon Creek — Last meeting 4/21/2026 — Next meeting 10/20/2026

Pleasant Highlands — Last meeting 3/21/2026- Event 5/2/2026 — |ce Cream event social 7/25/2026
Proebstel — Last meeting 6/1/2026 — Next meeting to be scheduled in October

Ridgefield Junction — Last meeting 5/18/2026 — Next meeting 5/17/2027

Sherwood Hills — Last meeting 3/18/2026 — Next meeting TBD in Fall 2026

Sunnyside — Last meeting 2/19/2026 — \Working on joint meeting w/Curtin Creek 7/28/2026




