Neighborhood Outreach Updates

and
2026 NACCC Bylaws Update

March 9, 2026 — NACCC Meeting

Marilee McCall, Clark County Neighborhood Program Coordinator




Agenda

» Updates and upcoming meetings
» Review purpose of Bylaws
» Concerns we heard and responded to

» Review of the Section changes

 Discussion and questions
« Roundtable




Updates and upcoming meetings

Deputy County Manager has been hired: We are excited to welcome April Furth, former Community Development
Director back to the county as the Deputy County Manager.

Charter Commission meetings are continuing on Wednesdays from 5:00-7:00 p.m. Their web page is at
https://clark.wa.gov/councilors/charter-review-commission-2026-2027

Parks and Advisory Board meeting tomorrow, March 10, at 4:00 p.m.

Parks Advisory Board Guidance/Goals for end of 2026

East Fork Reconnection project impacts/Improvements to Lower Daybreak Regional Park
Parks & Nature System Plan

Comprehensive Plan

* Planning Commission is reviewing the Open Space program this month. Work Session was on March 5, Hearing
scheduled for March 19. Web page: https://clark.wa.gov/councilors/charter-review-commission-2026-2027

* The last council work session was on February 18 and the council reviewed the Planning Commission’s
recommendation and the Preferred Alternative.
You can review the recording here: https://www.youtube.com/watch?v=uHhrloys60k

Upcoming Neighborhood Association meetings

» Combined NE and West Hazel Dell - Wednesday, March 11
NTMP - Park Updates on Hazel Dell Community Park - Community in Motion- Councilor Belkot - Sheriff Horch - Sign-ups
and recruitment for West Hazel Dell board.

» Sherwood Hills - Wednesday, March 18
C-TRAN updates on the VINE on Hwy 99 - Community in Motion - Councilor Belkot - Sheriff Horch

« Felida Community - Wednesday, April 15 (Library) and Tuesday, May 5 (Thomas Jefferson Middle School)
Councilor Belkot - Discussion of future events - Election of Officers

* Proebstel - Monday, April 20
Camp Bonneville - Comp Plan Updates

« Two Summer Events have been booked, and planning has begun for summer picnics!
July 18- NE Hazel Dell and August 8 - Maple Tree
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Review: Main Purposes of Bylaws (in General)

» Defining Purpose and Membership

* Documenting organization mission and membership requirements/rights.
 Establishing Governance Structure

* Defining the size, duties and election process.
» Operating Rules

« Outlining procedures for holding meetings, voting and taking actions.
 Conflict Prevention

* Providing clear, written rules to avoid confusion and internal disputes.
« Amendment Procedures

* Define how the bylaws themselves can be changed.

» Legal Compliance and Protection

* Ensure that the organization complies with state laws.




Concerns we heard and responded to

* Changes to the organization haven'’t been reflected in the structure

* Bylaws originated 25 years ago when there were 50 neighborhoods when having a
separate board made sense.

* Continued lack of quorum and inability to do business

* More than half of the meetings lack quorum because of the current definition of
membership.

* Lack of aninternal complaint process for membership
» Lack of discipline process or process for officer removal

» Outdated meeting format needs to be revised to focus on information and training
* Responding with a briefer agenda outline. This will be reviewed and adjusted as needed.

» Absence of clarity regarding NACCC's interdependence with the county

* Although NACCC is not a county organization, its membership consists entirely of
neighborhood association leaders that participate in the county’s neighborhood outreach

program.




Name, Mission and Purpose

SECTION 1. NAME

The name of this organizationis Neighborhood Alliance Commission
of Clark County (NACCC) to be referred to in these Bylaws as “the
Commission”.

SECTION 2. MISSION AND PURPOSE OF THE
ORGANIZATION

The Commission assists, supports, and promotes neighborhood
associations as a foundation for safer, well-informed, connected
communities.

The Commission is a non-political group whose primary purpose is to
promote and facilitate successful neighborhood associations by
helping them to accomplish their goals. They serve as a resource for
neighborhood associations by providing support and networking with
neighborhood leaders to share information. The Commission
welcomes the diverse contributions of all voices and talents in our
communities.

The Commission works with the Neighborhood Program Coordinator
(NOPC) as their liaison for open communications among
neighborhood associations and information and resources from
county government and community service organizations, and the
Clark County Sheriff’s Office Outreach officer for information and
assistance regarding public safety.

Comments have been made
with preference for “Alliance’
rather than “Association” due
to the continued confusion of
the groups with HOAs.

)

Comments have been made
with preference for
“Commission” rather than
“Council” to unify the group
and equalize all the leaders’
voices.

Comments made regarding
importance of retaining the
same acronym (NACCC).

Emphasize the important
support and networking role
that NACCC serves to the
neighborhood leaders.




Membership

SECTION 3. COMMISSION MEMBERS

Commission members consist of one designee
(usually the Chair/President) from each active
neighborhood association currently participating in
the Clark County Neighborhood Association
Outreach program, referred to as either
‘commission member” or “commissioner”.

Neighborhoods will now need to submit a designee
to the county to declare membership in the
Commission. This will clear up issues that we
currently have with quorum counting active
neighborhoods that don’'t attend NACCC as
members of NACCC.

There has been an ongoing
issue with the group being
unable to meet quorum,
which makes them unable to
conduct any business.

Out of the last 12 meetings,
less than half (only 5) have
met quorum.

Part of this issue is the
current definition of
“member” - all active
neighborhoods are
considered members, even if
they never attend NACCC.

Declaring active membership

will address this problem and

resolve the ongoingissue that
the group has with meeting

quorum.




Organization

SECTION 4. COMMISSION ORGANIZATION

The Commission consists of all the neighborhood association
leaders (or their designees) of the active, recognized neighborhood

associations in Clark County’s neighborhood outreach program who

choose to participate.

Elected officers serve as Chair, Vice-Chair, and Secretary for the
Commission. Officer terms decreased to one-year to reduce the
time commitment and attract volunteers.

Chair leads the meetings and keeps financial ledger of any
donations and expenditures to be reported quarterly to
membership. Vice-Chair runs meetings if Chair is absent.

Secretary takes notes and submits to county Neighborhood
Outreach Program Coordinator for archival.

The Neighborhood Outreach Program Coordinator serves in an
advisory and administrative capacity with NACCC'’s meetings
performing information and training as part of the county’s
neighborhood outreach work plan. The Commission retains
authority over its policy positions, votes, and internal governance
matters.

The initial organization of this
group was for over 50
neighborhoods that met
annually, with a representative
elected board that met
monthly.

There have only been around
20 neighborhoods for over a
decade, but the original
structure of the group hasn’t
been reviewed and addressed.

A commission of members with
equal voices is more in
alignment with the current
group’s structure and the
values that have been
expressed by the
neighborhood leaders.

Clarification has been added
that “the Commission retains
authority over its policy positions,
votes, and internal governance
matters”.




Nominations and Elections

SECTION 5. NOMINATION AND ELECTION OF CHAIR,
VICE-CHAIR AND SECRETARY

Nomination: Nominations for Elections will be held in
November. Simplified to call for nominations from the floor.

Voting: Each neighborhood still only has one vote.
* Voteis by simple polling.

* Count changed to be done by NACCC, not by county
employee. County will validate count but will not do the
main count or the announcement. Added clarification of
what to do in the event of a tie.

Removal of officers: Addition of process for removal of officers.

» This has been lacking in the previous bylaws and was one of
the concerns raised that needed to be addressed.

* Requires 10-day written notice to the officer, allows the
officer to address the membership prior to a vote being
taken and requires a 2/3 vote of the membership.

Nominations simplified to
come from the floor in
November.

Vote count to be done by
NACCC members, not by
county staff.

Clarification of what todo in
event of a tie.

Addition of process for
removal of officers, which has
been lacking in previous
bylaws.

Safeguards to require 10-day
written notice, allowance for
officer to address the
membership, and
requirement of 2/3 vote.




Commission and Member Expectations

SECTION 6. GENERAL COMMISSION AND MEMBER
EXPECTATIONS

New section added: Multiple requests from new members for “code of
conduct” section. This was taken from the Clean Water Commission’s
bylaws.

Conduct: Expectations for participation with respect and fair and open
perspective towards each other, the county staff, and the public.

Abstentions and Conflict of Interest: Addition of statement to declare
abstention if there's a conflict of interest.

Social Media, Nepotism, Diversity and Other Clark County Policies: Tie-in
to Clark County’s Human Resources page and applicable county
policies.

Addition of Disciplinary Action Procedure: Progressive discipline,
including possible removal, added to bylaws. This requires written
notice and warning, and ability for neighborhood association to
replace representative, if a commissioner is removed.

Participation and assistance with Neighborhood Outreach Office events
and Ad-Hoc or Advisory Groups.

Compliance with Washington state law restrictions: as required.

There has not previously
been a “code of conduct”
section in the NACCC bylaws.

Thereis a 2022 adopted
policy “Clark County Rules of
Conduct for
Neighborhood/Group
Meetings”, but not a specific
document for NACCC.

This new section adopts
expectations for conduct into
the formal bylaws.

The general conduct portion
of this section was reviewed
and taken from the Clean
Water Commission’s adopted
bylaws.




Meeting Structure

SECTION 7. MEETING STRUCTURE

The Commission meetings shall be structured to
ensure appropriate and fair discussion of the
topics on the agenda and to allow adequate time
to fully discuss the issues at hand.

* Virtual Meetings: Meetings will be held virtually on
Zoom. One in-person meeting may be held
annually for annual report and service recognition.

» Meeting Date/Time: Meeting date and time will stay
the same but is expected to shorten to an hour.

* Notes and Records: Notes will be taken by the
Secretary and forwarded to the NOPC for archives
within one week of the meeting. The virtual
meetings will be recorded and uploaded to the
county’s YouTube channel within one week of the
meeting.

In-person vs. virtual meetings have
been an issue of debate for some
time, but we need to address
limited staff time and resources.

WEe'll switch to the shorter meeting
format, going online and focusing
on updates and roundtable,
including training whenit’s
requested and time allows.

We will also consider an annual
meeting, with an annual report and
potentially with recognition
awards for leaders.

County councilors would be invited
to attend.

Notes and records will return to
previous procedure of being
archived at the county.




Voting

SECTION 8. VOTING

When requested by a majority vote of those present, a vote
shall be taken using a roll call of the members present. To call a
vote, a quorum of 50% of the members plus one must be
present. There shall be one vote per active association
present. Motion passes with simple majority vote. There shall
be no voting by proxy.

* New Section with clarification on letters of support/opposition:

* Requires approval by 2/3 vote at a meeting with quorum.

* Notice must be given to individual neighborhood associations
and allowance of time for their memberships to review and vote
on the issue prior to NACCC vote, so that the commissioners’
representation is in alignment with their neighborhood
association bylaws.

* The letter shall clearly state the vote tally, followed by the
statement, “NACCC represents participating neighborhood
associations and individual associations may hold differing
opinions.

* Any neighborhood association that does not support the position
may submit its own letter independently.

Quorumi is clearly defined and
standardized with the rest of
the document.

One vote per association. No
voting by proxy.

New section to clarify voting
on letters of
support/opposition, requiring
a 2/3 vote but also stating the
vote tally due to comments
and conflict occurring after
the last process.

Additional clarification
provided to ensure there is
sufficient notice to
neighborhoods to review and
vote on the letter prior to a
NACCC vote, since the
commissioners represent
their neighborhood'’s voice.




Annual Report, Dues, Funds

SECTION 9. ANNUAL REPORT

A summary report of the Neighborhood Outreach office’s
activities with the NHA leaders from the previous year will be
compiled by the Neighborhood Program Coordinator annually
and distributed to members by the end of the first quarter of
eachyear.

Annual meeting: This may be scheduled as part of an annual in-
person meeting if time and funding allow.

SECTION 10. COMPENSATION, DUES, AND FUNDING
No changes to voluntary membership and no dues requirement.

Expenses: Financial ledger to be maintained by Chair and
reviewed quarterly by Vice-Chair or Secretary. Ledger presented
to the Commission quarterly.

Limitations: No single officer shall have sole authority over
expenditures exceeding $100 without prior commission
approval.

If the commission dissolves, the commission votes on a nonprofit
to donate funds.

The annual report is a new
addition, along with the
possibility for the annual in-
person meeting.

No changes to membership
and dues.

Treasurer eliminated since
there is not a treasury. Chair
to keep a ledger of donations
and expenditures and have it
reviewed quarterly and
present it to the Commission.

Limitation on spending over
$100 unless commission
approves.

Process to donate funds if
commission dissolves.




Amendments

SECTION 11. BYLAWS AMENDMENTS AND REVISIONS
Review: At least every two years for applicability.

Process: Send proposed amendments to NACCC officers and
NOPC. County will review for best practices and legal
compliance.

After review, amendment(s) placed on following month’s agenda
with copy attached.

Distribution to be at least 7 days prior to the meeting.

Adoption or amendment requires a 2/3 vote of commissioners
present at a meeting with quorum.

* |If there are no amendments to the proposal and thereis a
quorum, there can be a vote for adoption.

* If multiple amendments to the proposal are supported, the
amendments will be re-submitted for review and placed on
next month’s agenda prior to voting by the membership.

County has the authority to correct any scrivener’s errors that do
not change the intent of these bylaws.

Bylaws to be reviewed at
least every two years. There
may not be any changes, but
review process will be on
record.

Amendment process
outlined to clarify that
officers and NOPC are sent
the proposal, proposal
reviewed by county for best
practices and legal
compliance, and then
proposal placed on
following month’s agenda at
least 7 days prior to
meeting.

Adoption requires 2/3 vote.

Process outlined for vote
with and without
amendments.




Parliamentary Authority

SECTION 12. PARLIAMENTARY AUTHORITY

The current edition of Robert’s Rules of Order Newly
Revised is suggested as a guideline for parliamentary
procedure for the meetings and activities of NACCC.
Governance of procedure will favor past standard
practices.

This is the same language as
the previous bylaws.
No changes.




Wrap up: Discussion and Questions

Discussion: Answer questions
and discuss path forward for
this recurring meeting.

Call for motion on agenda item
of Bylaws proposal.

*Must be quorum present for
there to be a vote.

Marilee McCall, Neighborhood Program Coordinator « 564.397.2316
neighborhoods@clark.wa.gov « www.clark.wa.gov/neighborhoods

1300 Franklin Street « PO Box 5000 ¢ Vancouver, WA 98666-5000
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Roundtable

Roundtable to share any
neighborhood leadership
accomplishments or concerns.

Call for adjournment.
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