
Neighborhood Outreach Updates and 
2026 NACCC Bylaws Amendments 

April 13, 2026 – NACCC Meeting

Marilee McCall, Clark County Neighborhood Program Coordinator



Agenda

• Call to Order/Roll Call

• Nominations and Elections

• Updates and upcoming meetings

• Review of the Amended Bylaws 

• Review of Proposed Amendment to Current Bylaws

• Discussion and questions

• Roundtable
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Official Roster of Active Neighborhoods - 17
• Chelatchie Prairie – Last meeting 5/27/2025

• Curtin Creek – Last meeting 2/24/2026

• East Fork Alliance – Last meeting 1/16/2025

• East Fork Hills Rural – Last meeting 11/20/2025

• Felida Community – Last meeting 9/9/2025

• Four Creeks Last meeting 3/19/2026

• Maple Tree – Last meeting 9/13/2025

• Meadow Glade – Last meeting 11/17/2025

• NE Hazel Dell – Last meeting 3/11/2026

• North Fork – Scheduled meeting 5/12/2026

• North Salmon Creek – Scheduled meeting 4/21/2026

• Pleasant Highlands – Last meeting 3/21/2026

• Proebstel – Last meeting 4/7/2025

• Ridgefield Junction – Last meeting 5/19/2025

• Sherwood Hills – Last meeting 3/18/2026

• Sunnyside – Last meeting 2/19/2026

• West Hazel Dell – Last meeting 5/6/2025 
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Elections

Resignations were received from Chair and Vice-Chair at the last meeting, 
so according to Roberts Rules of Order and the current NACCC bylaws,                                                                                                    
the first item on agenda after call to order is to elect officers to run the 
remainder of this meeting.

• 9.3  If an elected officer is unable to complete his/her term, then the membership 
can elect a new officer to fill that vacancy at the first meeting following the notice 
of resignation. More than one nomination for office can be submitted from each 
neighborhood association, but each active neighborhood association has only one 
vote in the elections process. The elected officer(s) will complete the remainder of 
the term of the officer being replaced. 

• Nominations are needed for at least two (2) officers

• Chair

• Vice-Chair

• Secretary position is currently vacant
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Attendance statistics for April 2025-March 2026:

10 meetings  

Kirk VanGelder, Proebstel

Stephan Abramson, NE Hazel Dell

Judy Bumbarger-Enright, Sunnyside

9 meetings  

Debbie Throop, Pleasant Highlands

7 meetings:  

Kim Hamlik, Curtin Creek

6 meetings 

Brigg Franklin, Curtin Creek

Gary Ogier, East Fork Alliance

Roger Entrekin, Meadow Glade

Evie Ring, North Fork

5 meetings  

• Jordon Johnson, Maple Tree

• Brian Rolshoven, Chelatchie Prairie

4 meetings 

• Jim Styres, East Fork Alliance

• Karina Stubbs, Felida Community

• John Stubbs, Felida Community

• Vicki Fitzsimmons, Sherwood Hills
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Updates and upcoming meetings
• Charter Commission meetings are continuing on Wednesdays from 5:00-7:00 p.m. 

Their web page is at https://clark.wa.gov/councilors/charter-review-commission-2026-2027 

• Comprehensive Plan
• The last council work session was March 25. The finish date for 20-year growth plan has 

been pushed from end of June to October 6.

• Upcoming Neighborhood Association meetings

• North Salmon Creek – Tuesday, April 21
Updates on C-TRAN Hwy 99 Vine – Skyview Station development

• Felida Community –Tuesday, May 5 (Thomas Jefferson Middle School) Election of 
Officers

• North Fork – Tuesday, May 12 Comp Plan update and Exit 21 construction plans update

• Four Creeks – Wednesday, May 20 Agenda TBD

• HAZEL DELL PARADE OF BANDS – May 16th – Be aware of traffic revisions in the area.

• Three Summer Events have been booked, and planning has begun for summer 
picnics!

• July 18- NE Hazel Dell - Picnic

• July 25 – Pleasant Highlands - Annual Ice Cream Social

• August 8 - Maple Tree – Picnic and Community Event

6

https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027
https://clark.wa.gov/councilors/charter-review-commission-2026-2027


Progress since last meeting and process for this meeting

• There has been an ongoing issue with the group not being able to meet quorum, 
which makes them unable to conduct any business. 

• Part of this issue is the current definition of “member” – all active neighborhoods 
are considered members, even if they don’t choose to participate in NACCC 
meetings and never attend.

• To address this properly in the bylaws, membership and quorum need to be more 
clearly defined.

• There are two documents in front of membership for review:

• The updated bylaws document has been amended with the suggestions from the last meeting, and 
the name of the organization has been changed in the document to “Neighborhood Alliance of 
Clark County” or NACC. This document addressed the issue by defining membership in Section 3, 
process for membership in 4(A), and quorum in Section 4(E).

• An alternate proposal to address the quorum issue only and extend the review of the updated 
bylaws has been brought forward.  This  would amend the current bylaws by adding section 3.3 
and amending section 6.5 of the current NACCC bylaws was submitted by Kirk VanGelder at the 
last meeting.
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New Bylaws – Organization Name Amendment
SECTION 1. NAME

The name of this organization is Neighborhood Alliance of Clark County 

(NACC) to be referred to in these Bylaws as “the Alliance” or NACC.

SECTION 2. MISSION AND PURPOSE OF THE ORGANIZATION

The Alliance assists, supports, and promotes neighborhood 

associations as a foundation for safer, well-informed, connected 

communities.

The Alliance is a non-political group whose primary purpose is to 

promote and facilitate successful neighborhood associations by helping 

them to accomplish their goals. They serve as a resource for 

neighborhood associations by providing support and networking with 

neighborhood leaders to share information. NACC welcomes the 

diverse contributions of all voices and talents in our communities.

The Alliance works with the Neighborhood Program Coordinator 

(NOPC) as their liaison for open communications among neighborhood 

associations and information and resources from county government 

and community service organizations, and the Clark County Sheriff’s 

Office Outreach officer for information and assistance regarding public 

safety.

Comments have been made 
with preference for “Alliance” 
rather than “Association” due 
to the continued confusion of 
the groups with HOAs.

Concerns were raised about 
the use of “Commission” and 
vote held to remove from the 
title of the group. The 
consensus was to retain 
Neighborhood Alliance of 
Clark County, which will make 
a small change to the 
acronym by removing one “C”. 

Emphasize the important 
support and networking role 
that NACC serves to the 
neighborhood leaders.
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New Bylaws - Membership clearly defined
SECTION 3. ALLIANCE MEMBERS 

Alliance members consist of one designee (usually the 

Chair/President) from each active neighborhood association 

currently participating in the Clark County Neighborhood 

Association Outreach program, referred to as either “alliance 

member” or “member”.

Active neighborhood associations are defined as associations 

that have at least one general meeting per calendar year and 

are in compliance with county program standards. 

Participation is encouraged but is not automatic, mandatory, 

or required. The neighborhoods are not considered official 

participatory members of the Alliance until they submit a 

designee from their neighborhood to the NOPC. If a 

neighborhood association fails to submit a designee or attend 

meetings for six consecutive months, the NOPC shall provide 

written notice prior to removing the association from active 

membership. Associations may be reinstated upon submission 

of a designee.

Clarifications:
One designee from each 
active neighborhood 
association.

Active neighborhood 
associations and record-
keeping roles clearly 
defined.

Participation not 
automatic, mandatory, or 
required.

Associations must 
provide notice of their 
designee to be active 
members of NACC. 

Members must attend at 
least once every 6 
months to be considered 
active participants.
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New Bylaws - Quorum clearly defined

SECTION 4. ALLIANCE ORGANIZATION

E. Quorum: A quorum shall consist of a majority 

(50% plus one) of the currently designated alliance 

members. For purposes of a quorum calculation, only 

those neighborhood associations that have submitted 

a current designee to the NOPC shall be counted. A 

meeting with a scheduled presentation may proceed 

without a quorum, but there can be no official 

business or vote taken unless a quorum is present.

SECTION 8. VOTING

When requested by a majority vote of those present, 

a vote shall be taken using a roll call of the members 

present. To call a vote, a quorum of 50% of the 

members plus one must be present. There shall be 

one vote per active association present. Motion 

passes with simple majority vote. There shall be no 

voting by proxy.

Quorum is sometimes defined 
within the “Meeting” section 
of the bylaws, but we have 
placed it under Section 4 of 
the Alliance Organization, so 
that all of the specifications 
or under one section.

It is repeated and clarified in 
Section 8 under Voting, with 
motions passing if there is a 
quorum, with a majority vote 
of 50% plus one.

Discipline or removal of 
members or officers, and 
letters of support or 
opposition from NACC 
require a higher percentage 
vote of 2/3 and this is 
detailed in those sections.
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Proposed Quorum Amendment Conflict

PROPOSED AMENDMENT TO EXISTING BYLAWS

3. MEMBERSHIP

3.1 Membership consists of representatives or designees from active 
neighborhood associations currently participating in the Clark County 
Neighborhood Association Outreach program.

3.2 Active neighborhood associations are defined as associations that 
have at least one general meeting per calendar year; under normal 
circumstances.

3.3 To count for quorum, an active neighborhood association must have 
identified and sent a representative to a NACCC meeting within the 
past six (6) months. These are referred to as NACCC Qualified 
neighborhoods. To achieve that status requires notifying the 
Neighborhood Outreach Program Coordinator with the name of the 
representative, and that representative attending one NACCC 
meeting.

6.5 In order to conduct business requiring a vote at a NACCC meeting, 
the meeting must be chaired by a member of the NACCC Executive 
Board, and a quorum consisting of representatives from at least half of 
currently active NACCC Qualified neighborhoods must be present.

In the case of the current 
bylaws, the quorum 
amendment leaves the 
current language in 
Section 10 (Voting) 
without correction and 
creates conflicting 
definitions of quorum 
within the same 
document.

Note: Amendments 
should be made to clear 
up that NACCC does not 
administer the county’s 
neighborhood program 
and that it is the county 
that keeps the records on 
the status of active 
neighborhood 
associations. 
This was clarified in the 
newer version.
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Conflict with Proposed Quorum Amendment

SECTION 10. VOTING (OF CURRENT BYLAWS)

• 10.1 If there is intent to request a letter of support or 
opposition to an issue, the action requested to be voted on 
must be forwarded to the NACCC Executive Board so that it 
can be included as an agenda item and posted at least one 
week prior to the meeting. Any official NACCC 
correspondence that will be generated with the NACCC 
letterhead must be voted on by all of the neighborhoods at a 
duly called NACCC meeting. 

• 10.2 Each active neighborhood association has one vote. 
There shall be no voting by proxy. 

• 10.3 When requested by a majority vote of those present, a 
vote on any matter shall be taken using written ballots. 
There shall be one vote per active association present. For 
meetings held virtually/online, votes shall be held by a roll-
call count. 

Amendments must be 
made to Section 10 at 
the same time as the 
other two proposed 
amendments or the 
current bylaw sections 
are in conflict with each 
other.

These amendments 
should be made at the 
same time so that the 
sections of the bylaws 
are not in conflict with 
each other.
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Concerns we heard and responded to

QUESTIONS

• Do minor amendments to 
the current bylaws 
correct these issues?

• What is the alternate 
proposal for corrections 
from those who are 
opposed to a newly 
updated draft document?

• What is the timeline for 
the alternate proposal?

• Changes to the organization haven’t been 
reflected in the structure

• Continued lack of quorum and inability to 
do business

• Lack of an internal complaint process for 
membership

• Outdated meeting format needs to be 
revised to focus on information and training 

• Absence of clarity regarding NACCC’s 
interdependence with the county

13



Review: Main Purposes of Bylaws (in General)

• Defining Purpose and Membership

• Documenting organization mission and membership requirements/rights.

• Establishing Governance Structure

• Defining the size, duties and election process.

• Operating Rules

• Outlining procedures for holding meetings, voting and taking actions.

• Conflict Prevention

• Providing clear, written rules to avoid confusion and internal disputes.

• Amendment Procedures

• Define how the bylaws themselves can be changed.

• Legal Compliance and Protection

• Ensure that the organization complies with state laws.
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Bylaws are meant to be a living document
SECTION 11.  BYLAWS AMENDMENTS AND REVISIONS

Review: At least every two years for applicability.

Process: Send proposed amendments to NACCC officers and 
NOPC. County will review for best practices and legal 
compliance.

After review, amendment(s) placed on following month’s agenda 
with copy attached.

Distribution to be at least 7 days prior to the meeting.

Adoption or amendment requires a 2/3 vote of commissioners 
present at a meeting with quorum. 

• If there are no amendments to the proposal and there is a 
quorum, there can be a vote for adoption.

• If multiple amendments to the proposal are supported, the 
amendments will be re-submitted for review and placed on 
next month’s agenda prior to voting by the membership.

County has the authority to correct any scrivener’s errors that do 
not change the intent of these bylaws.

Bylaws to be reviewed at 
least every two years. There 
may not be any changes, but 
review process will be on 
record.

Amendment process 
outlined to clarify that 
officers and NOPC are sent 
the proposal, proposal 
reviewed by county for best 
practices and legal 
compliance, and then 
proposal placed on 
following month’s agenda at 
least 7 days prior to 
meeting.

Adoption requires 2/3 vote.

Process outlined for vote 
with and without 
amendments.
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Wrap up: Discussion and Questions

Discussion: Answer questions and discuss path forward for this recurring 

meeting.

*Must be quorum present for there to be a vote.

NOTE: There are some updates to our neighborhood bylaws template to 

bring it current after the review of the NACCC bylaws. Stay tuned.

Marilee McCall, Neighborhood Program Coordinator • 564.397.2316

neighborhoods@clark.wa.gov • www.clark.wa.gov/neighborhoods
1300 Franklin Street • PO Box 5000 • Vancouver, WA 98666-5000
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Roundtable

(If time allows…)

Roundtable to share any 

neighborhood leadership 

accomplishments or concerns.

Call for adjournment.
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One of the questions at last meeting: Meeting Structure

SECTION 7. MEETING STRUCTURE

The Alliance meetings shall be structured to ensure appropriate and fair discussion of the topics on the agenda 
and to allow adequate time to fully discuss the issues at hand.

Meeting Format: The meeting should consist of the following topics:

• Call to Order by Chair/Roll Call by Secretary/Introductions by all
• Approval of previous meeting notes
• Updates from Community Partners, County Departments, Committees
• Reports from the Neighborhood Alliance members on neighborhood issues, concerns, and successes 

(Roundtable)
• Adjourn
Meeting Location: Meetings will be held virtually via Zoom. One in-person meeting may be held annually for annual 
report and service recognition if scheduling allows.

Meeting Date/Time: The regular meetings shall occur monthly on the second Monday of the month from 6:30-8:00 
p.m. In the event of a legal holiday, the meeting shall be rescheduled. Special meetings may be called at the 
discretion of the group and the NOPC.

Agenda Development: The agenda for each meeting will be developed by the NOPC, with allowances for 
presentation time requested by county staff departments regarding active projects. The agenda will be sent out 
via email and posted online at least five days prior to the meeting date by the NOPC.

Meeting Notes: Summary notes of the meeting will be taken by the Secretary and submitted to the county’s NOPC 
within one week of the meeting date. Meetings with presentations will be recorded and uploaded to the county’s 
YouTube channel within two weeks of the meeting date so that they are readily available without having to 
request them.
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Setting Priorities for Neighborhood Leaders Meeting

What we’ve heard as your Highest Priorities: 

• Help us with tools to manage all the “stuff”: 

paperwork, email lists and creating newsletters.

• Share any tips that help us bring new people in 

and help us with recruiting board members.

• Keep meetings as short as possible.

• Record meetings so we can watch them later if we 

can’t attend, especially if there’s training.
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Meeting Structure: Begin with the End in Mind

Updates on county 
information for 

neighborhood meetings 
and newsletters from 
Neighborhood office

Updates from 
county partners on 
other events and 
items of interest

Information and 
training about 

newsletters and 
other helpful tools

Opportunities to hear 

from other 

neighborhood 

leaders at roundtable

Scheduled 
opportunities to hear 

from county 
councilors and 

county managers

Limited 
presentations from 
county departments 

on neighborhood 
launch projects
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Face-to-face networking becomes more active

Postcards for all 
neighborhood 

meetings go to all 
leaders now. Leaders 

can attend each 
other’s meetings.

Suggestion for a 
quarterly Saturday 

morning coffee 
“what’s-up” meetings. 

Rotate hosts and 
locations.

Opportunity for all 
leaders to attend and 
support each other’s 

summer outdoor 
events.

Annual in-person 
meeting (dinner?) 

with annual report 
and recognition 

awards.
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