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Division Updates
Managed by Devan Rostorfer

Greetings Clean Water Commissioners,

| hope you are all making the most of your summer as we are already nearing August with fall just
around the corner. As | was finishing up this bimonthly Division Digest, | was at home in Michigan,
looking out the window into my family’s backyard where | first fell in love with nature. My childhood
was mostly spent digging holes, climbing trees, and riding bikes down a dirt road to the river that was
located just less than a mile from the same house where my dad still lives today. The local economy
where | grew up is about 80% agricultural and the nickname for my small hometown of about 5,000
people, is the “Island City.” Our town earned this nickname because the whole downtown area is
essentially built on an island that is surrounded by a river on each side, requiring us to cross over
multiple bridges every day.

My hometown was founded in the early 1800s due to its abundant water resources that attracted
people from all over the world for healing, due to its high mineral content for both bathing and
drinking. Just down the road from my childhood home, there is an artesian well that brings
groundwater to the surface without pumping. | would often go and drink water from cupped hands
after a hot summer bike ride to the river. This was one of my first connections to freshwater
resources. In addition, our local river ends its journey in Lake Michigan. This also strengthened my



early awareness of how special and important the Great Lakes are. Did you know they make up
approximately 90% of the freshwater in the United States and 20% of all freshwater in the world?

This love and early respect for fresh water was further reinforced by my 8" grade science teacher
who regularly took us down to the Grand River to collect water quality samples. | distinctly remember
looking under the microscope and seeing all the little “bugs” that we can’t see with our naked eye. |
was in complete awe of the ecosystems that live underwater and which most of our population likely
never sees. This same teacher supported me to complete an independent study during my senior
year of high school to host the first Earth Day festival in my hometown, which lived on for many
years after | graduated. Actually, it was an “Earth Week” celebration which involved a recycling drive,
planting trees, cleaning up playgrounds, cooking lunch for everyone using solar stoves, reading the
Lorax to kindergarten classes, and conducting maintenance on the city’s first bioretention facility. We
also had one day where we “savored the sun” by shutting off lights in the school and turning off
computers during the last class of the day.

Home, for me, is also where | started participating in my first river clean-up events where | helped
pull tires, shopping carts, and many other things out of the local river. As a result, the local paddling
club took me under their wing. In fact, one of the members offered me my first job as an intern for the
City’s Parks and Recreation Department. From then on, | was hooked - and here | am today!

What started as a connection to my local river and lakes in Michigan, was followed by a pre-medical
biology degree in Hawaii where | was surrounded by saltwater ocean on an island experiencing
freshwater challenges. | then spent two months travelling through India where | was shocked by the
lack of access to clean drinking water, toilets, and handwashing stations for sanitation. After that trip,
| realized that most of the iliness in the world was caused by polluted water resources and | switched
from wanting to be a doctor that treats patients who become sick from lack of sanitation or with
cancers and endocrine disorders due to exposure to toxins via environmental pollution — to a policy
maker that helps prevent people from becoming sick through water resource management. | then
moved back to the Great Lakes state where | attended the University of Michigan for environmental
policy and planning focusing on freshwater management. In grad school, | took classes on river
dynamics and clean water policy. The class that made the biggest impression on me was a class
focused on stormwater management. Stormwater is one of the primary ways that pollution enters our
water system — and | realized that investments in stormwater management can help remove the
pollutants that stem from our built infrastructure, land use practices, industry, and day to day
household practices.

From there, | moved to Detroit, one of the ‘rust belt cities’ with legacy pollution issues, to work on
environmental management with specific attention to promoting green infrastructure and low impact
development practices for stormwater management. Following my time in Detroit, | decided to
relocate to Washington to work as a Water Quality Specialist for the Department of Ecology focused
on Total Maximum Daily Load (TMDL) development and Nonpoint Source Pollution reduction. This
included watershed planning in the East Fork Lewis River, Burnt Bridge Creek, and the Lacamas
Watersheds, and associated grant project management, which included early stand-up of the locally
popular Poop Smart Clark program that continues to be implemented to address pollution from
septic systems, dogs, and livestock.

This job at Ecology was also when | was first introduced to many of the Clean Water Division team
members, who | now have the great privilege of leading today. | often still pinch myself with disbelief
that | was selected to serve as the Clean Water Division manager for Clark County, to lead the team
of experts who essentially taught me everything | know about this area that | now call home. While |
am honored to have the chance to support and guide the team in my current role, | also want to
acknowledge that at one point they were the ones who lead me, and they continue to lead me as
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they conduct the research and hard work, while presenting multiple recommendations and options
that support me when | am tasked with making hard decisions. They also remain leaders in many
organizations throughout the county and state who look to us for partnership, information, help,
guidance, or funding support every day.

One final fun tidbit | will share from my clean water story is that | actually attended a Clean Water
Commission meeting to share a presentation about watershed planning efforts when | worked for the
Department of Ecology. Following that meeting, | decided to apply for a seat on the Clean Water
Commission, and | distinctly remember communicating with Alice to schedule the interview at the
Public Service Center. Unfortunately, | was not selected to serve in one of the seats that you all sit in
today — but maybe someday down the road if | ever find myself in a new position — or | have the
great fortune of winning the lottery and retiring early - maybe | will consider trying again.

Thank you for letting me share a bit about my clean water story as | am currently enjoying a moment
of nostalgia and gratitude while sitting at the kitchen table of my childhood home as a light summer
rain begins to fall and I'm listening to the distant sound of thunder and lightning roll in. | sincerely feel
so lucky every day to have the privilege to work on a natural resource that is not only core to my
values, history, and life journey — but also my identity — both personally and professionally.

Now, | will conclude my remarks with a few highlights of the many things that Clean Water has
accomplished since our last Clean Water Commission meeting in June.

e Clean Water continued to onboard two new employees — Jen Eichler, Clean Water Fee
Coordinator and Ellen Palmquist, Education and Outreach Specialist Senior, as we also said
“See you later” to our Natural Resource Specialist, Bob Hutton who worked for Clean Water
over 35 years.

e We conducted interviews for the vacant Grants and Special Projects Coordinator position and
just welcomed Laura Deal to the team in mid-July. She will take on important work to continue
pursuing funding and managing all the grant projects our team continues to implement.

e The recruitment to replace our vacant NPDES Compliance Manager position was posted to
backfill an important senior leadership position that was previously held by Rod Swanson for
35+ years. Clean Water is also preparing to hire two new Environmental Operations Specialist
Seniors later this year to add critical staff capacity for inspecting the county’s growing number of
private stormwater facilities for compliance with maintenance standards, as well as businesses
for pollution prevention and source control. This team also responds to environmental
complaints, reports of spills, and observation of potential discharges of pollution into waterways
for further investigation.

e The 2026 Stormwater Code and Manual was unanimously adopted by Clark County Council
and went into effect on July 1, 2026. This Manual update effort was a multi-year, highly
technical process that resulted in multiple changes to development regulations that will protect
Clark County’s water resources for future generations as our community continues to grow.

e The Heritage Farm Ribbon Cutting event was hosted on June 17 and was attended by multiple
community members. County staff did an excellent job organizing and providing a tour of the
project that included information on Heritage Farm history, future Parks and Recreation Master
Plan actions, engineering and design work, the important of the project in the Cougar Creek
subwatershed to Salmon Creek, and information on project elements that considered protection
and restoration of plant and wildlife communities through permitting and design efforts. The
event also included welcome remarks by County leadership and elected officials, and even
offered custom Heritage Farm cookies as refreshments,

e The Pipe Asset Management framework development under our Salmon Creek Solutions:
Stormater Management Action Plan (SMAP) projects is in full speed as multiple team members
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are making decisions about pipe asset management priorities based on likelihood of failure,
consequence of failure, and what it takes to actually get the inspection and repair work done on
the ground as operations and maintenance crews take on this new body of work. Efforts to
develop the County’s required Street Sweeping Plan for implementation in summer of 2027 are
also underway.

e Clean Water kicked off development of a 20-year Stormwater Capital planning framework which
will integrate priorities for salmon recovery, tree canopy, climate resilience, and overburdened
communities into the Clean Water Division's stormwater capital project planning and
implementation. This project also aims to improve coordination between different County
departments to identify multi-benefit projects that not only advance stormwater goals - but also
advance the mission of parks, recreation, transportation, public health, etc.

e Ourteam’s Tree Canopy Assessment and Tree Management Plan for County-owned lands
work with PlanIT Geo is well underway for inclusion as one of the many priorities we will
consider in the 20-year Stormwater Capital Plan.

e Clean Water’s Stormwater Permit Coordinator facilitated the bi-monthly Stormwater Permittees
meeting bringing together representatives from the City of Camas, Washougal, Ridgefield,
Vancouver, Battle Ground, Longview, and the Washington Stormwater Center to coordinate,
share resources and information, and lessons learned for all things Stormwater Permit.

e Meetings were held with the City of Camas on the Lacamas Interlocal Agreement (ILA) as we
are preparing our first ILA implementation status report and are preparing to update our
respective Council’s in January 2027. In February 2027, we’re planning to host a public open
house to provide the greater community with information on the progress made in the Lacamas
Watershed and Lake, while also presenting future plans for ongoing work. We also met with the
City of Vancouver and Port of Vancouver as we continue discussion to renew our Vancouver
Lake Interlocal Agreement, that expires at the end of 2027, to define how we can continue to
collaborate across jurisdictions on Vancouver Lake work going forward. Furthermore, Clark
County connected with Friends of Vancouver Lake to discuss our ongoing collaboration and
how we can continue working together to keep the momentum moving towards identifying and
implementing solutions for Vancouver Lake.

e The Monitoring and Assessment team recently kicked off their annual Lower Columbia Urban
Streams monitoring, which is an intensive effort to collect multiple data points including more
extensive habitat assessment completed on behalf of multiple Stormwater Permittees in
Southwest Washington. These efforts are in partnership with the Department of Ecology to
assess stormwater impacts and measure progress toward water quality goals.

e Clean Water's Community Engagement team worked with the Monitoring team to develop new
short videos to teach the public about our water quality sampling and data collection efforts in
more plain and clear terms that will help us better translate our team’s technical work into terms
that the general public may better understand.

e The 2025 Stream Health Report was completed and is now available online to view the most
recent water quality sampling results and compare how the county’s stream health has changed
compared to results from previous years.

e The Clean Water Administrative team continues to build new tools to help us be more efficient
with internal processes such as submitting order and supply requests, and staff requests to
register for training and associated travel. The team also built an important Procurement
Tracking tool to help our team navigate the complex procurement process from the time of
getting a grant and contracting with the granting agency, through the RFP process and
contracting processes to hire a third-party consulting firm or enter a contract with partnership to
implement the work. This process needs a better tracking system due to the multiple steps that
include legal and risk review, getting vendors registered in our system and set up for them to
submit invoices for payment, creating the internal coding for us to track our own staff time spent
on the project, collecting insurance information, and then navigating through the multi-step
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signature process. This entire process can take 4+ months and touches many hands, so these
new tools are incredibly helpful!

e Our NPDES team recently met with CRESA as we continue to coordinate with firefighting
agencies on developing a notification for situations where firefighting foams containing PFAS
are used, as well as developing post-emergency clean-up procedures for all firefighting
activities. These efforts require coordination not only with CRESA, but also with law
enforcement and Firefighting Districts, Department of Ecology, Clark County operations teams,
and sometimes third-party organizations that are staged and ready to mobilize for clean-up and
disposal in hazmat situations.

e  Our team continues to work on Clean Water Fee policy and procedure development and
continues to research potential incentive programs for future development. Efforts to build a
program evaluation framework are also underway — as we also continue documenting other
policies and procedures to support succession planning and knowledge transfer as we continue
to bring on more new staff and experience more retirements of tenured staff members who
have lead highly technical programs for decades.

e Clean Water completed our final 2027 Annual Budget requests in June for all our anticipated
needs for the upcoming year. This 2027 Budget includes new rate study items that were
scheduled in our 5-year strategic plan and rate model as the basis of our assumptions for the
rate revenue Clean Water needs to provide services. Even though we identified 5-years of
services and associated budget requests as priorities for rate setting, implementation of these
services is operationalized through the budget process each year as Council still retains the
authority to approve or deny each service annually through the budget. Clean Water also
submitted our final 2026 Supplemental Budget Change requests for consideration this fall. All
these budgeting efforts started in March, which was only 3 months into the 2026 budget that
was approved in December to begin implementing in January. Essentially, Clean Water’s
budgeting efforts occur for 9 months out of the 12-month calendar year, as we propose our
needs early, then go through multiple layers of vetting and approval, before they ever make it to
Council for adoption.

These are just a few of the high-level things we are working on, and it is very likely that | missed
something important. Hopefully, as you read the rest of this August Division Digest, you will learn
more about all the detailed things our team has achieved or are actively working on. It truly takes a
village, and | am so thankful for the different levels of expertise and talent that our Clean Water team
members individually and collectively bring to the table.

As we all bring different strengths and capabilities to the table — the common thing that we all share
is our commitment to and love for clean water.

As our team continues to work together my goal is to sit down with everyone to learn their individual
clean water stories — just like | shared mine at the beginning of this letter. | also want to spend some
time learning more about each Commissioner’s clean water story, including when and how you first
gained your appreciation for clean water, and why that appreciation continues today.

So, I leave you all with this simple question - what is your Clean Water story?
With gratitude and respect to you and the resources we all work to protect,
Devan Rostorfer she/her/hers

Clean Water Division Manager

PUBLIC WORKS
564.241.0611 (cell)
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Key Upcoming Dates

August 4" — Clean Water Commission Community Outreach Event

August 5th - Clean Water Commission Meeting

August 15% — Clean Water Commission Community Outreach Event

September 39 — Stormwater Capital Plan Work Sessions: DEAB and Planning Commission
September 17t — Stormwater Capital Plan Public Hearing: Planning Commission
September 24t — Clean Water Commission Tour of CRWWD Treatment Facility
October 7t — Clean Water Commission Meeting

October 14t — Stormwater Capital Plan Council Work Session: Clark County Council
November 3rd — Stormwater Capital Plan: Clark County Council

November 19t — Stormwater Partners Symposium

December 2" — Clean Water Commission Meeting

NPDES Compliance
Section Manager position is vacant. Update was reported by Ben Joner

The NPDES Compliance Section manages the County’s Phase | NPDES permit and is responsible
for private stormwater facility inspections, illicit discharge detection elimination (IDDE), and
regulatory source control inspections. This team is comprised of one Stormwater Permit Coordinator
and five Environmental Operations Specialists, Sr.

Permit Administration

The annual Stormwater Management Plan (SWMP) update for 2027 has started.

o CWD will update the current SWMP and provide a public facing document that is more
accessible to the public and meet future ADA requirements.

o An updated SWMP must be completed by March 31, 2027, and is attached to the annual
report to Ecology. The Clean Water Commission is provided with a copy each spring and
encouraged to provide comment throughout the year.

NPDES compliance continues local, regional, and statewide coordination with Phase | and

Phase Il permittees.

o CWD hosts a quarterly Southwest Washington Permittee’s meeting at Heritage Farm.

o Representatives from CWD attend the Phase | coordinators meeting, the Central NPDES
Permit Coordinators forum, and the Stormwater Municipal Caucus.

o These coordination efforts help municipalities share ideas and interpretations of new
permit requirements, compliance challenges, funding sources, permit planning, and permit
development.

Lower Salmon Creek Stormwater Management Action Plan (SMAP)

Clean Water Division and other County subject matter experts are currently reviewing and
commenting on:

o Task 3.1 - Land Development Management Strategies

o Task 3.3 - Recommendations for a Monitoring and Assessment Plan

o Task 4.3 - Enhanced Maintenance Opportunities Recommendations

o Task 6 — SMAP annotated Outline

Osborn Consulting and the County held the Pipe Asset Management Framework work group
on June 6, 2026, and July 16, 2026.
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Private Stormwater Facility Inspection and Technical Assistance
e 1,366 private stormwater facilities have been inspected so far for this reporting year. This
accounts for more than 50 percent of the total private facilities regulated under the jurisdiction
of the permit. The inspectors are on track to meet required permit compliance metrics.
e Since Jan 1, 2026, an additional 199 new private stormwater facilities were added this year.
e Private Facility Inspectors continue to provide valuable technical assistance to private
stormwater facility owners and operators.

Business Source Control and PPA Agreement Work

e The Pollution Prevention Technical Assistance agreement between CCPW and Ecology was
amended due to reduced funding at the state level.

e PPAwork is funded by the Hazardous Waste and Toxics Reduction (HWTR) Program.

e HWTR reduced funding by $28,682.67. This resulted in an amended scope of work, which
removed the requirement for CWD to facilitate quarterly coordination with Regional PPA
Partners.

e The amendment will not affect the number or quality of PPA business visits.

e PPAtechnical assistance along with regulatory source control work helps the County meet
several NPDES Permit requirements through implementing pollution control practices at
pollution generating businesses.

e Source Control Specialists continue working through the inventory of businesses to meet
2026 permit requirements.

Stormwater Code and Manual Update
e The 2026 Clark County Stormwater Manual update is complete. The manual was adopted by
the Clark County Council on June 16, 2026, and became effective July 1, 2026. The newly
adopted Stormwater Code and Manual can be found on the Clean Water Division website.
e CWD is in the process of contracting an outside consultant to deliver Code and Manual
training.

Infrastructure and Assessment Services
Managed by Jeff Schnabel

This team is comprised of the Mapping and Inventory, Stormwater Capital, and Monitoring and
Assessment programs, under the leadership of Jeff Schnabel as the Section Manager. The
Stormwater Capital Program is managed by Marlee Milosevich, and the Monitoring and Assessment
is managed by Chad Hoxeng. Stormwater asset management tasks (inspections and maintenance)
and the Mapping & Inventory staff are managed directly by Jeff Schnabel.

Stormwater Capital Program
Managed by Marlee Milosevich

Stormwater Capital Planning

e Planning for the 2027-2032 Stormwater Capital Plan is progressing.
e The 6-year Stormwater Capital Plan has been scheduled to be presented to:
o Clean Water Commission
o Development and Engineering Advisory Board
o Planning Commission
o Clark County Council
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Non-Capital Projects

e The Rural Lands Tree Canopy Assessment
o Data analysis has almost been completed.
o Work is now beginning on the Canopy Assessment Report.
e The Tree Management Plan for County-Owned Lands
o Request for information has been completed.
o Much of the work will begin after the Canopy Assessment Report is completed.
e 20-year Stormwater Capital Planning Framework
o Goal statement planning is beginning for the evaluation criteria/ prioritization.
o Committee members will be meeting in July and August for the first time.

Capital Projects in Design

e The Suds Creek Restoration project design is moving towards a 30% design and will
complete a 60% design under the current contract with Inter-Fluve. (Suds Creed Watershed)

e The NE 99" Street Water Quality Retrofit Project NE 99" Street to NE 25" Avenue to Tenny
Creek Project has reached a draft 50% design level. (Tenny Creek Watershed)

e The Cougar Creek 3 Enhancement project design is now under contract with Inter-Fluve and
is moving forward toward the 90% design stage. At the end of March, the project team met
with Inter-Fluve to have a kickoff site visit. (Cougar Creek Watershed)

e The NE Hazel Dell Avenue (78th street to Cougar Creek) WQ Retrofit has reached a 90%
design level. (Cougar Creek Watershed)

e The NE 99th St (I-5 to east of HWY 99) Water Quality Project has reached a 90% design
level. (Tenny Creek Watershed)

Capital Projects in Construction
e The NE Highway 99 (78th-86th Street) Water Quality Retrofit is in contract negotiation and will
begin construction in August. (Cougar Creek Watershed)
e NE Highway 99 (NE Hazel Dell Plaza to 102nd Street) Water Quality Retrofit is in contract
negotiation and will begin construction in August. (Tenny Creek Watershed)
o Heritage Farm Wetland Restoration Project: The very successful Ribbon Cutting celebration
occurred on June 16, 2026. (This project is in the Cougar Creek Watershed)

Grants
Managed by Marlee Milosevich

Grant Applications
We have been Final Offered three grants from the Department of Ecology’s SFY 2027 Combined
Water Quality Program for a total award of $2,140,080.
e NE Hazel Dell Avenue (78th street to Cougar Creek) WQ Retrofit: $708,435 Grant, $125,018
loan/match
o This project will improve water quality in Cougar Creek by providing treatment for total
suspended solids (TSS) and Phosphorus.
e NE 99th St (I-5 to east of HWY 99) WQ Retrofit: $532,580 Grant, $93,984 Match
o This project will improve water quality in Tenny Creek by providing treatment for total
suspended solids (TSS) and total phosphorus.
e Bioretention Facility CBP3 Maintenance Program Pilot Implementation: $680,062 Grant
o This project will pilot implementation of Clark County’s bioretention facility community-
based public-private partnership (CBP3) maintenance program.
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We are still waiting to hear back from the Washington State Department of Ecology’s
Streamflow Restoration Grant Program. We are requesting funding for the Phase 2
Construction of the Cougar Creek 3 Enhancement project in the amount of $759,739.

Grant Administration

The Washington State Department of Commerce Grant for the Clark County 20-year
Stormwater Capital Planning Process first deliverable was submitted June 30, 2026 and
accepted. (Most Clark County Watersheds)

See the Asset Management section for updates on the CBP3 Bioretention maintenance
project.

See the Asset Management section for updates on the Phosphosorb Filter Cartridge upgrade
project funded by a grant with the Lower Columbia Fish Recovery Board.

See the Community Inclusion and Engagement section for updates on the Reducing Nutrients
and Pesticides in SW Washington Ecology Grant.

The NE Hazel Dell Avenue (78th St to Cougar Creek) WQ Retrofit design project is almost
closed out. (Cougar Creek Watershed)

The NE Hazel Dell Avenue (78th street to Cougar Creek) WQ Retrofit has received it's 90%
Design acceptance letter from Ecology. (Cougar Creek Watershed)

The NE 99th St (I-5 to east of HWY 99) Water Quality Project has submitted it's 90% design
package comments and is close to an acceptance letter from Ecology. (Tenny Creek
Watershed)

See the Capital Projects in Construction section for project updates on the NE Highway 99
(78th-86th Street) Water Quality Retrofit funded by Ecology. (Cougar Creek Watershed)

See the Capital Projects in Construction section for project updates on the NE Highway 99
(NE Hazel Dell Plaza to 102nd Street) Water Quality Retrofit funded by Ecology. (Tenny Creek
Watershed)

See the Capital Projects in Construction section for project updates on the Heritage Farm
Wetland Restoration. (This project is located in the Cougar Creek Watershed)

See the NPDES Compliance section for project updates on the Stormwater Capacity Grant

Grant Staffing Update

On July 15™ the Capital, Grants, and Clean Water team welcomed our newest member Laura Deal.
Laura will be working as our new Grants Coordinator. She will be leading the administration of the 14
active grants in our portfolio as well as applying for and researching future grant opportunities. | am
very pleased and happy to have Laura on our team!

Monitoring & Assessment
Managed by Chad Hoxeng

Greetings from the Monitoring Team!

After 35 plus years of dedicated public service, Bob Hutton
announced his retirement effective June 30™. Bob has been an
instrumental component and pillar of the Clean Water Division
over the years. His water resources expertise, dedication to
helping improve water quality and many significant contributions
to our monitoring program are greatly appreciated and will be
missed. Bob will always be part of the Clean Water family.
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30/01/2004

Bob Hutton taking high flow measurements in Mill Creek in 2004.

Below is a quote Bob left for his fellow monitoring staff which sums up his professional philosophy:

‘Imagination — the capacity to envision a distant past and weave its stories from inert data — is an
essential element of science. ..... Knowledge is important. But imagination, tempered with newly
wrought insights, fuels the stories of how and why.

‘I wonder if?” “I wonder how?” “I wonder why?” are essential thoughts of science.

For most of Earth’s history, there were no human observers. So, we must engage imagination
constrained by data, to construct the past.”

While this quote is from a book about Northwest geology, | think it applies to many aspects of the
natural sciences (including water resources).

Other exciting monitoring staff news:

Graduation Announcement

In June, James Morrill graduated from Oregon State
University with a professional science master's
degree in environmental sciences, with a focus on
water resources. His master’s research project
analyzed 23 years of water quality and biological
monitoring data from Clean Water’s Long-Term Index
Site Program, part of the Wadeable Streams
Assessment Program, to evaluate long-term trends
in stream condition across 9 sub-basins in Clark
County. The results were used to update the Stream
Health Report and a technical trend summary report _gitipr
last produced by Clean Water in 2013, which is currently in the final stages of editing and will be
released soon. James also partnered with the Education and Outreach team to develop additional
outreach products that communicate these long-term stream health trends to the public.
Congratulations James!!

With Bob blazing trails across the country in his new camper, the rest of the monitoring staff are in
the thick of it! The monitoring team's busiest time of year lies within the summer months.
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Lower Columbia Urban Streams (LCUS)

Annual habitat surveys for the LCUS project are about to begin. This year, Clean Water staff will
survey Cougar Creek, Packard Creek, Curtin Creek, and Morgan Creek, spending approximately 12
hours at each stream collecting thousands of physical habitat measurements. These surveys follow
Washington State Department of Ecology’s Watershed Health Monitoring protocol and collect
detailed information about stream habitat conditions. These surveys help assess the ability of Clark
County streams to provide habitat that supports salmon and other aquatic life.

Long-Term Index Site Summary Report (2003-2025)
We have been busy installing temperature loggers and scrubbing streambeds for macro-
invertebrates, both products that contribute to the Wadable Stream Program.

We installed temperature loggers at both long-term index
sites (LISP sites) and rotating panel sites (RPS) to track
water temperatures from June 12th through September
18th. The temperatures recorded will be used to calculate
a 7-day average of the daily maximum temperatures
(7DAD-Max) which will be used to assess stream health
and will be reported in the Stream Health Report.

Daniel Griffin installing a temperature logger at Matney Creek.

The other Wadable Streams work going on right now is the
macro-invertebrate collections. We are on track to wrap up
that work by the end of August! The macro-invertebrates
collected are preserved in ethanol and will be sent to a lab
to be identified. A BIBI score will then be calculated. BIBI
stands for Benthic Index of Biotic Integrity, and we use this
number to help assess the health of our streams!

Daniel Griffin transferring his macro-invertebrate
sample into a bucket at Rock Creek North.
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Hydrology

We are continuing to make improvements to our remote sensor infrastructure, which is improving the
consistency of our remote data collection and giving us a better picture of what is going on at our
hydrology sites throughout the county. Some of these improvements include a new panel antenna at
Jones creek (a site with historically poor connection), an upgraded solar panel at Whipple Creek and
a software / power upgrade at Cougar Creek. These upgrades help with continuous data being
transmitted to our office by reducing time staff needed to be at these sites in the field. Monitoring
staff get sent over 5,000 data points a day from remote sites across the county without setting a foot
in the field.

Stream Health Report

The water year 2025 Stream Health Report is now live on the Clark County website. Please take a
look and see what is new in the report including the latest trends analysis and Washington State
Water Quality Standard for dissolved oxygen.

Heritage Farm Monitoring
The Heritage Farm Wetland Monitoring Plan is currently in development for post construction
effectiveness. Monitoring is targeted to begin at the start of the new WY2027 on October 1%, 2026.

Mapping & Inventory
Managed by Jeff Schnabel

In addition to ongoing mapping and inventory tasks, staff are responding daily to information
requests in support of Source Control Inspections, Private Facility Inspections, Public Works Design
section, private contractors, and management.

Staff are also midway through a significant update to our overall list of projects to be added to the
GIS stormwater asset inventory - when complete, the list will provide a one-stop shop of
consolidated mapping needs over all categories of ongoing mapping (public subdivisions, private
subdivisions, commercial and site plans, county capital projects, and New Home Construction).

Additional inventory efforts include:

Rural Ditch and Outfall Mapping (new permit requirement)
e A multi-year field data collection effort concluded in early 2026 — all ditches and ditch outfalls
in rural Clark County were captured with GPS. Between now and March 2028, staff will
incorporate this data to update and complete the county’s rural ditch and outfall inventory.

Outfall and Facility Catchment Mapping (new permit requirement)

e In July 2026, we kicked off a new permit-required project to map the areas of outfall and
facility catchments throughout the county. Attribute data will identify areas where stormwater
treatment and flow control are present and absent. Pilot mapping will begin in September, and
the project will be ongoing through March 2028.
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Asset Management (Inspections and Maintenance)
Managed by Jeff Schnabel

Annual Public Stormwater Facility Inspection

No updates. 2026 annual inspections will begin in October.

Public Stormwater Infrastructure Maintenance

Routine and inspection-related maintenance is in full swing for the busy summer season.

Multiple sections from the Roads Division are working on Clean Water maintenance activities,

including three Water-Quality sections, the Drainage section, and the Sweeper section.

County offender crews are also being utilized to assist with some tasks. In addition to routine

mowing and sediment removal, the water quality sections recently completed installation of

approximately 650 Phosphosorb cartridges in treatment structures. The additional upgrade

cost of these filter cartridges is funded by a Lower Columbia Fish Recovery Board grant.

2026 is our first year implementing drywell inspections for the county’s approximately1800

drywell structures. Inspections are ongoing, and over 250 wells have been identified as

needing maintenance. Vactor crews will be performing jet-rodding and other cleaning

activities.

The Community-Based Public Private Partnership (CBP3) Bioretention maintenance

development project is underway. This project is funded by a $357,000 grant from Department

of Ecology. A kickoff meeting was held on May 27 with Environmental Incentives, Inc. A

product definition has been developed, and an updated project schedule has been submitted

to Ecology. Draft versions of the Program Scope and Performance Outcomes sections of the

final product will be completed on August 21 for County review.

The sweeping plan development through the SMAP (Salmon Creek Solutions) project is on

hold until late 2026.

Pipe Inspection Program development is ongoing through the SMAP (Salmon Creek

Solutions) project. Osborne and County staff have held four work group meetings, with a final

work group scheduled for September 24 to review the draft Technical Memo describing the

new program. Work group topics have included:

o Review of desktop analysis findings

o Cleaning and inspection priorities, timelines, and intervals

o Likelihood of Failure (LoF) and Consequence of Failure (CoF) criteria, weighting, and
results analysis

o Cleaning and inspection process, roles, responsibilities, staff, training, equipment, decant
facility needs, software preferences

o Process for identifying repair, replacement, and maintenance actions

o Review of inspection and condition assessment workflows

Community Engagement
Managed by Eric Lambert

Salmon Creek Solutions: Stormwater Management Action Plan (SMAP)

Survey #3 on street sweeping and enhanced maintenance will be open in August

Tabling along Salmon Creek Greenway with the Clean Water Commission’s Community
Engagement Work Group will occur on Aug. 4. On Aug. 15 they will be at Klineline Pond. Staff
will also be tabling at the Salmon Creek Farmers Market on Aug. 13.

We will be asking residents to help choose names for four street sweepers in the survey.
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Reducing Nutrients & Pesticides in SW Washington

Neighborhood outreach, presentations/tours and resource sharing activities continue with
WSU Master Gardeners.

Staff is currently planning the next Latino Landscape Professional training for late fall.
The digital marketing campaign is running strong and is growing a following in SW
Washington.

Dumpster “Shut the Lid” Behavior Change Campaign

County selected 10 locations with 77 businesses for the campaign.

The slightly reduced number of locations/businesses is in order to increase observations for
better effectiveness evaluation and outreach.

The consultants should begin implementing late July or early August.

Stormwater Partners

This year, Stormwater Partners of Southwest Washington launched its sixth annual Students
for Clean Water Video Contest. A total of 37 videos were submitted by 53 students across
Clark County. The 30 finalist entries generated more than 14,000 views so far! Winning videos
will be featured at City of Vancouver's Movies in the Park on August 28th. To watch the
winning submissions and honorable mentions, click here.

The Watershed Stewardship program is planning a volunteer appreciation event after a
successful 2026 class series.

In-person PCBs workshops are scheduled, and outreach/recruitment is underway. Staff are
currently planning the date for last virtual workshop.

We will be hosting a PCBs lunch and learn event with International Facilities Management
Association on October 20™".

Determining location, presentations and agenda for Stormwater Partners’ annual symposium.
Currently, they are hoping for November 19t". Feel free to forward any ideas you have for
presentations to Eric.

There is significant work being done on the 2026 work plan.

Presentations and Events

July 4 — Felida July 4" Event

Aug 4 — Salmon Creek Greenway

Aug 13 — Salmon Creek Farmers Market

Aug 15 — Klineline Pond

Aug 20 - Salmon Creek Farmers Market

Aug 28 — Movies in the Park Columbia Tech Center
Sept 26 — Lacamas Lake Clean Up event

Oct 2 — Latino Leadership Northwest Conference

Budget and Business Services
Managed by Andrea Logue

2027 Annual Budget

June 5 — Submitted final change requests

o 14 change requests submitted

o 9 of which are operationalizing the stormwater rate study
o 1 new position with a vehicle requested
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June 5 — Division deadline for FINAL change requests

September 30 — Division deadline for capital plan data and reports for budget
November 8 — County Manager Recommended Budget published
November 18 — County Manager Recommended Budget Work Session

Nov 30-Dec 2 — 2027 Budget Adoption Hearing

2026 Fall Supplemental Budget

e July 10 — Submitted draft change requests
o 4 change requests submitted
o 2 of which were approved by Council and require an increase in budget capacity
o 2 of which carry forward unspent 2025 budget into 2026

e July 24 — Division deadline for FINAL change requests

e October 21 — County Manager Recommended Budget Work Session

e November 3 — 2026 Fall Supplemental Budget Hearing

Background on Budget Processes

e Clark County uses an annual budget process in compliance with RCW 36.40.

e Each year, the budget is prepared employing the baseline method, which starts with the
current annual budget and applies some adjustments.

e All new requests for items not included in baseline must be submitted by departments and
offices through change requests.

e Achange request is required whenever the total revenue, total expense, or total permanent
headcount changes within a fund.

e RCW 36.40 allows for supplemental budget appropriations as needed throughout the budget
year. Unless there is a substantial need, the goal will be to have one supplemental per year in
the fall. Fall Supplemental budget submissions will be limited to unforeseen and warranted
2026 needs. All other requests should be routed through the 2027 annual budget process.

Clean Water Fee
Managed by Jen Eichler

The Clean Water Fee Policy development is in full swing, as is the procedure for customer intake
questions! In addition to the Clean Water Fee policy and procedure, we have 12 others in
development, from mapping subdivision/commercial lots to professional service agreement
procedures, to complaint intake procedures and more! The Clean Water Division is working hard to
document all the amazing things that we do every day, as well as how to do them!

Not only do we do the important work, but we are also finding more streamlined and user-friendly
ways to do them! We are in the process of developing a new travel training request procedure,
exploring new ordering and approval processes, and looking at an improved contracting dashboard
to support transparency, reduce email clutter, and create automated reminders! Exciting automations
and streamlined workflows are coming!
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2026 Clean Water Program Evaluation

The Clean Water Commission has requested a group be selected to pilot a program evaluation. The
criteria that we set by the commission were regulatory compliance, system performance and
resilience, environmental outcomes, and financial health. The NPDES program has been selected as
the pilot. This evaluation will be completed by the end of 2026 and will be the first of every program
undergoing a similar Clean Water Commissioned evaluation that will be a part of the annual report to
council.

2026 Clean Water Commission Incentives

Work has begun with the Clean Water Commission to determine the feasibility of various incentive
programs. Collaboration and lessons learned from other municipalities are being gathered and the
results of those inquiries will help inform the decision criteria for Clark County. More to come on this
opportunity!

Program Administration
Supported by Alice Millward

Onboarding

Alice and Jennifer have assisted the managers with onboarding three new employees over the last
three months. There are several more positions which are currently in the hiring process, so we
anticipate more to come. There is a considerable amount of coordination and training during the
onboarding process — especially when the new hires are from outside the organization.

Nongrant Billings

In July, Jennifer Lopez completed the year-end Pollution Prevention Assistance (PPA) program
billing which was completed early and within a compressed time schedule due to financial data
availability, vacation schedules and Ecology’s deadlines. Alice will start taking over the other five of
Clean Water’s nongrant billings from Andrea to allow Andrea to be able to focus more on the budget
processes and forecasting needs of the Clean Water Division. Alice will be training with Andrea
starting in early August on the Vancouver Lake Partnership billings.

Admin Staff Utilizing New Technology to Create More Efficiency Processes

As mentioned earlier in Devan and Jen’s sections, there are several business and financial
processes that the admin team has been reviewing and working to streamline, making as user-
friendly as possible while taking advantage of new technology. Since Clean Water staffing has
significantly increased and we manage so many contracts, grants, projects, and other agreements,
Alice and Jennifer created a two-part tracking system which recently went live in early June. The first
half is dedicated to following the contracts through the County’s approval process. The second half is
devoted to tracking the process of entering into the new agreements into the County’s procurement
and financial system. Staff are looking to harness the exciting power of tools such as smart sheets to
collect needed information for training requests, ordering supplies, as well as agreements.
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July “Pizza & Presentations” Highlighted the James’ Morrill Master’s Thesis

Every other month, the Clean Water staff meeting focuses on some aspects the of the program or a
project staff, such as the Stream Health Report or the Salmon Creek Solutions (SMAP) permit
requirement. James Morrill gave an abbreviated version of his master’s degree defense presentation
which explore 20 years of water quality trends from Clark County's Long-Term Index Site Program
(Water Years 2002 to 2025). In addition, the Monitoring & Assessment and Community Engagement
teams have been working together to communicate these findings to the public in clear and
engaging ways. Hailey Shannon gave staff a “sneak peek” of some exciting outreach videos
highlighting this work.

CWC Community Engagement Work Group & Salmon Creek Solutions (SMAP)Tabling Events
This spring the Clean Water Commission’s Community Engagement Work Group decided that
assisting staff’s outreach efforts for CWD’s Stormwater Management Action Plan (SMAP) permit
requirement — also known as “Salmon Creek Solutions” would be their priority. They will be raising
awareness and encouraging people to take the online survey by tabling along Salmon Creek
Greenway on August 4 and at Klineline Pond during on August 15.

CWC Tour of Clark Regional Wastewater Facilities

Alice has been working with key Clark Regional Wastewater District (CRWWD) staff to coordinate
Clean Water Commission’s tour of the Clark Regional Wastewater Treatment Facility on Sept. 24
from 12pm-3pm.

CWC Recruitment

Press release for 4 openings was sent out July 9. Community Engagement staff created flyers and
gave them out at Felida’s 4" of July community event. They also created some social media posts
highlighting it as well as sending it to local and regional partners and nonprofits. There has been a lot
of interest with about a month left in the recruitment. The applications must be received by 5pm on
August 24t
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