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Message from the
director and board chair

Dear Friends of Clark County Community Action:

Community Actionds promise is to change and i mprove th
County. Clark County Community Services is working hard to meet this promise by funding the programs and services nee
by lowincome households and making sure the administration of the funded programs is responsive, efficient and effective
The effectiveness of these programs is increased by valuing every person served and is accomplished most efficiently by |
grams treating each individual they serve with dignity and tesgigear, in partnership with several nonprofit agencies,
Community Services helped more than 10,000 people meet their basic needs. Here are a few examples of work being dorn
our community:

f Council for the Homelessd Housing Solutions Center (
prevention assistance, rapid rehousing, tbasetl rental assistance, and permanent supportive housing in 2018. They
coordinated entry into 23 different housing programs from six partner agencies. The HSC also provided diversion servi
for households experiencing homelessness or who were unstably housed. With this assistance, 539 households were
ed from the homeless crisis response system.

1 Community Services NW (CSNW) operates the SSI/SSDI, Outreach, Access and Recovery (SOAR) program in Clark
County, a nationally recognized program that helps people with disabilities apply for Social Security. CSNW provides ¢
assistance to people applying for benefits and coordinates training for all SOAR certified advocates in Clark County. In
2018, CSNW helped 15 people apply for benefits and certified 21 new SOAR advocates in Clark County.

1 Share, Vancouver, Inc. manages a program that helps individuals who@mpurchase assets such as a new home,
higher education or start a business. The Individual Development Account (IDA) program cultivates the habit of saving
funds in the bank, and once participants are ready to achieve their goal, Share matches their savings up to $4,000. In
19 individuals were able to purchase an asset, two of them a new home.

To ensure future program funding is responsive to local needs, Clark County Community Services conducts an analysis e\
three years of the communityds needs as identified by
in 2017, guided the county process that started last fall for program funding of services related to poverty.

Clark Countyds data from the Homeless Management | nfor
help and less likely to receive it when they do. In response to these findings, Clark County Community Servicesris working
nally and within the community to better understand the impacts of poverty and access to services for people of color. All ¢
partment staff is involved in intensive diversity, equity and inclusion training to ensure services provided in oua@mmunity
into consideration the diverse needs of people of color, are equitable to everyone living in poverty, and incleetll the voi
those impacted by the services provided in our community.

As always, thank you to the volunteers and staff of the many organizations who collaborate with Community Action as we
tinue to provide innovative services to improve the lives of those in our community.

Sincerely,

Vanessa R. Gaston, Director Lydia Sanders, 2018 Chair
Clark County Community Services Community Action Advisory Board



Please note

This report focuses on programs
funded by Community Action.
They are only some of the
community efforts to help
families be stable and thrive.
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Community Action overview

The Promise of Community Action.Co mmuni ty Action changes peopl eds
proves communities, and makes America a better place to live. We care about the entire community, and we al
cated to helping people help themselves and each other.

Source: Community Action Partnership

Objectives of Clark County Community Action

1 To promote institutional and community changes which address the causes of poverty, and to
remove barriers to salfifficiency faced by lamcome communities, families, and individuals;

f To reduce the impact of poverty on communities, families, and individuals by providing re-
sources for services which are responsive to their needs;

1 To promote innovative approaches to addressing the causes and impacts of poverty in the com-
munity;

1 To serve as a catalyst for community efforts to leverage additional resources which address the
causes and impacts of poverty; and

1 To make recommendations or take other action on any other subject as referred by the county
councilors or jointly by the councilors and one or more city governments.

Clark County Community Action AdvisoryBward By

Program Funding Cycle

Every three years, a Community Needs Assessment is conducted as required by Community Services Block Gr:
legislation. The information collected is used to guide priorities for future funding. Community Services combines
local, state and federal funds dedicated to homeless-amzbloe services into a Request For Application process
conducted after the newest Needs Assessment is completed. Nonprofits providing homeless crisis response sys
and social services apply for funds for programs that serve those whinacgrlevand meet county requirements.

Staff members review each application for agency qualifications and program eligibility. The Community Action A
sory Board reviews applications and listens to presentations from agencies to determine the most respensive an
fit programs for the community. Each application is scored and ranked, and the highest scoring programs are rec
mended to the county council for funding. In 2016, the council consisted of Chair Marc Boldt; Jeanne E. Stewart.
trict 1; Julie Olson, District 2; David Madore, District 3; and Tom Mielke, District 4. After council appseaal, one
contracts are executed; they are renewable for the next two consecutive years. 2018 was the final year of fundin
through the most recent Request For Application process.



The Community Action Advisory Boaadvises the Clark County Councilors
20 18 on the needs, concerns and programs for people who-aredowe. The
. board transitioned to 12 members in 2018. Board members represent a cross
CO m m U n |ty section of the community including citizens who aretmne or have expe-
ACtl O n rienced poverty, elected public officials and representatives of the private sec
tor from each of the four county councilor districts. Some positions remained

AdV| SO ry vacant as we completed the process.

B O ard The advisory board conducts the Needs Assessment and Survey of Needs to

guide funding recommendations for programs operated by corvimasady
organizations. All services funded through the advisory board must address
essential human needs and help move people towardfséncy.

Elected officials

b23d LAOG|[dZNBR b2d LA O

Laurie Lebowsky Vacant New position Mavis Nickels,
District 1 District 2 filled 2019 Secretary
District 3 District 4

Community citizen representatives

b2d LAOG

Adam Kravitz, Bridget McLeman, New position Judith Walseth
District 1 Vice Chair filled 2019 District 4
District 2 District 3

Low-income community representatives

b2d LMAO
Sheree Thun Karyn Kameroff New position Lydia Sanders, Chair
District 1 District 2 filled 2019 District 4
District 3


http://www.clark.wa.gov/community-action/advisoryboard.html

Community Partnerships

FAITH BASED

Friends of the Carpenter
3607504752
www.friendsofthecarpenter.org

Lutheran Community Services NW
3606945624
www.lcsnw.org/vancouver

The Salvation Army
3608929050
www.vancouver.salvationarmynw.org

St. Andrew Lutheran
3608927160
www.salcvan.org

St. Josephds
3606964407
www.stjoevan.org

St. Paul Lutheran
3606933531
www.stpaulvancouver.com

St. Vincent DePaul
3606945388
www.svdpvancouverusa.com

HEALTH SERVICES

Free Clinic of SW Washington
3603131390
www.freeclinics.org

NON -PROFIT
211info

2-1-1
www.211info.org

Clark County Food Bank
3606930939
www.clarkcountyfoodbank.org

Columbia River Mental Health
3609933000
www.crmhs.org

Community Housing Resource Center
3606904496
www.homecen.org

Community Services NW
3603978484
www.communityservicesnw.org

Consumer Voices are Born (CVAB)

3603978050
www.cvabonline.com/

Council for the Homeless
3609939561
www.councilforthehomeless.org

Housing Solutions Center
3606959677
www.councilforthehomeless.org

Impact NW
5039886000
www.impactnw.org

Inter-Faith Treasure House

Cat hol3603344181

www.ifthcw.org

Janus Youth Programs
5032336090
www.janusyouth.org

Lifeline Connections
3603978246
www.lifelineconnections.org

Metropolitan Family Service
5032320007
www.metfamily.org

Partners in Careers
3606968417
WwWw.partnersincareers.org

Second Step Housing
3609935301
www.secondstephousing.org

Share
3604482121
www.sharevancouver.org

Volunteer Lawyers Program
3606955313
www.ccvlp.org

YWCA Clark County
3606960167
www.ywcaclarkcounty.com

Workforce SW Washington
3605671070
www.wwdc.org

SCHOOL DISTRICTS

Battle Ground Public Schools
3608855300
www.battlegroundps.org

Camas School District
36063353000
www.camas.wednet.edu

ESD 112
36067567500
www.esd112.org

Evergreen Public Schools
3606044000
www.evergreenps.org

Vancouver Public Schools
3603131000
www.ridgefieldsd.org

GOVERNMENT

City of Vancouver
3604878600
www.cityofvancouver.us

WA Department of Commerce
3607254000
www.commerce.wa.gov

WA Department of Social & Health Services

8007370617
www.dshs.wa.gov

Vancouver Housing Authority
3606942501
www.vhausa.org

WA State Healthcare Authority
8005626906
www.hca.wa.gov


http://www.hca.wa.gov

2018 funding overview

HSF 33,682
Document Recording $3,284,485
CSBG State.  $55,893 PP
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CSBG Federa $434,823

$2,145,998
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$- $500,000 $1,000,000$1,500,000$2,000,000$2,500,000$3,000,000$3,500,000

Each year, Clark County provides a combination of local, state and federal funding to Community Action prograrn
the sources are broken down, local funding made up 42 percent, state funding made up 28 percent and federal f
was 30 percent of money allocated to programs in 2018.

HSF = Human Services Fund; CSBG = Community Services Block Grant; CHG = Consolidated Homeless Grant; HEN = Housing
Essential Needs; ESG = Emergency Solutions Grant; LIHEAP = Low Income Home Energy Assistance Program

Value of volunteers

Community Action Programs
used 22,255 volunteer hours to
help operate their programs;
1,600 hours were donated by
people who ardow-income.
This equates to nearly 18 ful

time positions and a value of
nearly $565,000.

Share Easter basket volunteers



Community Needs Assessment

The Community Needs Assessment{CNA) is an kdepth analysis completed every three years to learn about the
needs of people living in poverty. The assessment is required under the Community Services Block Grant Act, w
provides feder al -poventyirstiatives. ThetCNAinclodesinformatios gathared through sev-
eral different means: Survey of Needs data collected framedove households; data from the American Commu-
nity Survey federal data collection program; a community feedback forum; and results of other local agency nee
sessments.

The county wuses information coll ected in the asse¢e
ing decisions, and guide policy and program decisions. Our hope is that other funding and nonprofits also will us
information for similar efforts. The final report was completed in late 2017 and distributed throughout Clark Coun
The full report is availablehatps://www.clark.wa.gov/communiservices/communitgctionrdocuments

Survey of Needs

Staff created, distributed, collected and compiled the Survey of Needs for Clark County.

Thousands of surveys in multiple languages were distributed to more than 65 organization:
and the survey was available online. People in all areas of the county returned 1,165 sur-
veys. It was open from July 1 through Sept. 30, 2016. A brief overview of respondent de-
mographics and needs is below.
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https://www.clark.wa.gov/community-services/community-action-documents

Number of survey respondents

Employment
S81/SSDI

TANF

Pension
Unemployment
ABD |

Other: Total

A& 12—17’ >
1823, 45

8+ People, 45
7 People. 36 |

6 People, 56 | I

Income source

Respondents could choose up to three needs in each domain
three needs in each domain are listed with the number of resy
each. These numbers may be duplicated.

Domain Responses
Housing

Affordable/subsidized housigd319

Rent assistanée293 ey

Movein cost assistanée37

Health and social/behavioral health
Seeing a dentis270
Food assistance/food banks34
Exercise/fitness classek58

604

Employment
Getting a better job268
Finding a job 241 532
Items to become/remain employed23
Income and asset building
Credit repair 224
Financial assistance to buy a hofr/@
Obtaining/maintaining benefit431

468

Education
Financial assistance to go to coleds
Financial aid/scholarship$56
College/trade/apprenticeship$46

449

Support services
Transportation 175
Legal assistanc&34
Information and referral servieeisl4

416



County
snapshot

I n addition to information in the Community Nee
needs and resources as a whole is crucial.

POPULATION

According to the Washington Office of Financial Management, Clark County is the fifth most populous and
of the fastest growing counties in the state. The census reported there were approximately 469,900 residel
2017. Clark County has a mix of rural and urban residents, with just over half of people living in incorporate
cities. The four largest cities are Vancouver, Camas, Battle Ground and Washougal. The county is less div
terms of race and ethnicity than the state and nation, but has been slowly becoming more diverse. The U.S
sus Bureau reported there were 34,562 veterans living in Clark County in 2017; they are 9.6 percent of res
18 years of age and older.

INCOME

The 2017 annual median income for Clark County was $74,747 according to the U.S. Census Bureau. Clal
County is part of the U.S. De par t m¥amdouveHilsbéto u s i n
Oregor® Washington Metropolitan Statistical Area. In 2017, the area had an unemployment rate of 5.3 perc
According to Washington Office of Financial Management, industries with the greatest number of employe:
include wholesale and retail trade, health care and social assistance, government, including public educati
manufacturing.

EDUCATION

According to the U.S. Census Bureau, in 2017, 93 percent of Clark County residents had a high school dip
or higher. Almost orthird 31.6 percerdof r esi dents have at | east a b
POVERTY

A family of four living below the federal poverty level earns less than $24,600 per year. In 2017, approxima
13 percent of families in Clark County, with related children under 18 years old, lived below this level, acco
to the U.S. Census Bureau.

HOUSING

According to the census, in 2017 Clark County had 176,422 housing units, and approximately 63 percent c
them were ownesccupied. The median value of owseupied housing is $272,400, and the median gross
rent is $1,094 per month. The University of Was
OAn acute shortage of rental units CbatkpCoahtyo
vacancy rate was 3.2 percent in 2017.

M N



Quick facts

S
/\/ \\/\J__;
fﬁd Number of people served each month by the
59’686 Basic Food prograin

In 2017, 48,171 people, or 10.3 percent of residents, lived at
or below the poverty level. .

Percent of students eligible for free or reduced lunch
in 2018 according to Washington Office of Superin
tendent of Public Instruction.

Number of hours one had to work at minimum wage each
week to afford a oAgedroom apartment.

Pounds of food, or 5 million meals, distributed annually
by the Clark County Food Bamk

Percent by which the homeless population grew be-
tween the 2018 and 2019 Point in Time counts.

Percent of households experiencing homelessness who
were able to get into shelter.




Strategic planning

Community Servicegplays a key role in our community, providing federal, state and local funding to the coun-
tyds most vulnerable. The department serves a wi
health and substance use crisis services, employment and early intervention for those with developmental di
ties, youth support programs and community development activities.

The department completed its strategic plan process in 2017. The plan developmeniethpractalf; every
employee participated. The process also included conversations with advisory boards, social service provide
other community members. Two years of work led to development of outcomes the department will strive to
achieve over the next five years. The report is availahbe &ivww.clark.wa.gov/communigervices

Planning is one of six important steps in the R&3ukisted
Management and Accountability process. ROMA is a perfi
mancebased initiative designed to preserve thpardrty fo-
cus of community action and promote greater effectivene
among state and local agencies that receive Community £
Block Grant funds.

Planning

ROMA
Cycle & 9
Resources
Model

Achievement
of Results Implementation |

Community Services

Mission

Clark County Community Services supports, through
partnerships, all people in our community to increase
their well-being and economic security.

Vision
We work to create a thriving community where people
are valued and have the resources they need to flourish.

Values

People Col | aboration and Pa
Diversity and Inclusion” Accountabil it
" I nnovation

Clark County Center for Communi


https://www.clark.wa.gov/community-services
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In early 2016, the Board of County Councilors, other elected officials and the county manad@gsisigned a

Mission and Strategic Actionsstatement.

The document

s p e | -ter;y gaals, everydayepractiaes, vatugs arsl prinapleg It is the

foundation for countywide improvement efforts that will yield benefits both now and in the future.

The programs and services provided by Community Services achieve the vision and strategic actions identif

the county. Our programs address the following Clark County visions:

ol
Healthy natural and built environments

Engaged, civil and informed citizens
Inclusion and acceptance of all people

1
1
1
1
1 First rate infrastructure
1

Outcome themes

Safe streets, neighborhoods and structures

Prosperity and wddkeing for a diverse population

A population prepared for current and future job opportunities.

During development of Community Services
outcomes, four main themes arose:lvegtg;
economic advancement; resilient community;
and household stability.

Community Action programs work hard to
achieve great outcomes for the individuals an
families they serve, but we also track outcomsg
for program measurement and public and pri-
vate funding accountability.

Clark County Community Action Programs
create positive family and community outcomg
in all four identified theme areas. Because thg
housing crisis is a primary focus of Communit
Action, a majority of our programs are focuseq
on housing stability and related outcomes.

Well-being

Economic
advancement

Programs focu
mental, behavioral and phys
health and promote househg
safety and positive youth
development

Programs create neighborho
improvements, access to
transportation, increased
engagement and leadership
opportunities.

Programs help people gain ofd s
increase employment, learn
fiscal responsibility and gain

other education.

Household

stability

Programs help households
access and stay in housing and
support the homeless crisis
response system.




Well-being results

1 YWCA SafeChoicerovidedl 9lpeople with emergency shelter stays and fefped

people with domestic violence legal advoBddyouseholds left the program to safe,
stable housing.

Shareds Hunger RervedB@Opevple akotalosdtS,30fnot meals, fed

2,107students nutritious food weekly during the school year and pdiide®(break-
fasts and lunches to children during the summer!

Clark Public Utilities provided4,134households withO,16People home heating ass
tance through thieow-Income Home Energy Assistance Program

Success!
oMarydé is 51 years old and experien
Shareds Hot Meals services since 20
and self medicates with illegal substances. Mary also has chronic heart and
health issues that only get addressed when they become an emergent situatio
Mary would get camping and unlawful storage of personal property tickets
that led to warrants and time in jail. Hot Meals staff were able to connect
Mary with the CSNW outreach team who were able to connect her with a dual
diagnoses care team. Once connected with CSNW, she was prioritized for
housing assistance. Mary moved into her place in October.

Child having lunch with
summer meal program
M n




Well-being results, cont.

Family partic
Fresh Food Pan

Success!

0Chel sead and o
on the streets for three years, since
Chelsea was 17. Although they had both accessed services at The Perch youth
drop-in day center before, their access increased when Chelsea became pregnant.
Chelsea was provided referrals for prenatal care, telephone access, and bus tickets

to attend appointments. Baby 0Serenad was
to be the best mom she could be. Despite living outdoors, Chelsea kept Serena safe
and clean. Unfortunately, Evands drug use

rely on services at The Perch. Chelsea received meals, clothing and computer access

as well as took showers and did laundry. Chelsea talked extensively with outreach

staff about how to care for Serena. Outreach staff helped Chelsea apply for WIC,

and she was able to store refrigerated items on site in order to make full use of the

benefit. Chelsea also received much needed baby items such as a stroller, clothing

and diaper bag from the Northwest Childre
support from The Perch staff to help make decisions about her future with Evan.

They had moved to Clark County years earlier to be closer to his family so

Chel seads |ife was intricately tied to hi
the baby, Chelsea began to reconnect with her family in Reno, Nevada. They sent

her a bus ticket and she is now safely housed with family, offering both comfort

and support in raising her child. Chelsea enrolled in a GED program and aspires to

go to college. Evan has begun to have telephone contact with Chelsea in hopes that

one day he will be well enoughteret er Serenads |ife.

M p



Columbia River Mental Health Hopechange Employment NavigatoendPartners in Careers Career
Academyhelpedl 93people become employed. They also heldétheople complete job training and
22 people increase their employment income.

The Community Housing Resource Centehelped300people understand their credit reports and their
legal rights] 3 7of the people improved their credit rating in the process.

Volunteer Lawyershelped®62people resolve their legal issues, including bankruptcy, family law, eviction
and contract questions. Also, the programXéfipeople who faced eviction from becoming homeless.

Community Services NWhelped9 applicants with the lengthy process of filing their Social Security/

Disability claim with the Social Security, Outreach, Access and Recovery program. TRdyneairset
vocates to help complete the SOAR application process.

Shareds I ndividual D e vearblledb 2peaple, méaaingdheyntade B plangnd a m
deposited money to start a savings acdBdeople in the program increased their savings during 2018,

and19households were able to purchase the asset they had been planning for: a home; additional educ
or starting a new business.

Success!

The Clark County Volunteer Lawyers Program offers advice appointments to

meet with a volunteer attorney. oJenni ferd is
abusive marriage when she entered the program in January for advice about her

divorce. She met with two primary family law attorneys for advice and attended a

total of 10 houwtong advice clinics. While Jennifer was receiving assistance, the

two attorneys did a great deal of research and leg work on her behalf outside of

the appointments. Because of the time and resources put into this case, Jennifer

was relieved of $8, 000 of the coupleds joint
spousal maintenance. She is applying for Social Security benefits so that she can

pursue her goal of ssiffficiency.



Arnold St. Hilaire, CRMHS HopeChange
Empl oyment participant

Success!

When Arnold came to the Columbia River Ment al H
ployed since 2007. Although he had been trying to secure work for some time, nothing was happening for
him. Arnold has several barriers to employment including struggling with reading and writing, mental healtf
issues, little confidence, no transportation, and no support system. After our initial assessment, we created
resume for him to apply for jobs. We discussed interview techniques, potential questions, and how he coul
best present himself at an interview. Staff spent time on job development and helped Arnold complete a nt
ber of applications. Arnold managed to secure an interview at the Recycling Center. Staff accompanied hir
the interview to provide support. Arnold was offered the job with his first shift starting that night at 2 am.
Since Arnold has no transportation and buses do
-hour round trip. Arnold now has been working consistently and is very happy. The community supports he
has received have been reduced or removed. He is very proud of himself and feels that there are all kinds
possibilities open to him now.



Resilient community results

an
ning.
of
artmer

Top 10 Requested Needs in Clark County

Electric Service Payment Assistan_ 557
Food Pantries_ 445
Low Income/Subsidized Private Rental Hous_ 404

Emergency Shelter Clearinghou- 342

Food Stamps/SNA 329

Rental Deposit Assistanc- 286 21linfo *

l,i'
Transitional Housing/SheIte- 273 -2 ‘ 5

Community ShelterF 110

0 400 800 1200 1600

My



Creating a traumanformed Southwest Washington

Clark County Community Services set out to use a Wadhre purpose of this initiative is to ensure participants
ington State Department of Commerce Innovation Grardcross the region are served by the same best practice
made available to area Community Action agencies to hedplel and not reraumatized when seeking assistance.

them adopt an agerayde traumdanformed care ap-

This project also creates a more open, safe and reflective

proach and work as an alliance committed to serving peovironment for the administration, staff and volunteers in

ple in a safe, effective and empathetic maiiashing-
ton Gorge Action Program, Lower Columbia Commu-
nity Action Program, ShareandCouncil for the
Homelessagreed to participate and become trauma
informed agencies.

each agency.

Each agency identified champions on staff, committed to
providing them time to attend, and offered trainings and
administrative staff to support to the transformation into a
traumainformed agency. The agencies commit to the year

Poverty, homelessness, domestic violence, food insecuahg process and sustain implementation of a trauma

and other challenges Community Action participants camformed agency beyond the-gear grant period.

monly face can lead to trauma. Trauma can manifest in

many ways and can lead to abnormal reactions to stred€sanh agency conducted a-asffessment of its environ-

both adults and children. Serving households through anent at the beginning of the initiative, then again after one
traumainformed care approach is a best practice that agear. Also, the project included a participant survey of
sumes all agency patrticipants have been impacted by tgaestions specific to assessing agency progress toward be-
ma. This approach alleviates stress reactions by desigrioming trauma informed. Agencies were able to measure
services with safety, trustworthiness, choice, collaboratibe impact traumaformed care had on services and

and empowerment in mind.

Quality

overall household progress toward economic security.

noma.nq UﬂgOlh’_—‘l Identify U:é-?lall?;gtlan Evgﬁgtlﬂrrlk:dmatbﬂﬁ E
vital
u DFDVIGEFS . tmmagm
across@m’mf%% ' Do SEIVICE &
EBE & o]
promotecoals g5 s S recoveryexcnange. 2¢
promoted Lhr‘DnghULJL 3] ﬂ“‘-’z span g g
AWAreness sinsaras 5 & Inforl Nne d )
Trauma St © Fnovonaly” ' S
ACCESS Dﬂlt rEIatmnt.I‘hDh-ﬂJ HSUDpDrt U.J -: ||1Dr:-|at|-::un'F'artne%.hlp-
Ecucation T nte DG e S a[E‘;fESEWEEHSL E [l) 5 e 2@) 2 Promotion '
quqte'ﬂqE ;Iulc;fn,gqg%f' EE life :.mdcrt;r.!::nﬂung E _9 Engl g
O eatn §  sarery compunent o i
affect Mission estabiich % ﬂ
C
e
Q.



Housing stability results

Types of housing assistance

Rapid re-housing is designed to help households quicklipcus should be on people leaving systétare and
leave homelessness and return to permanent, stable yawgh. Other services also are available to help participants
ing. Rapid raousing assistance has no preconditions ahdcome self sufficient. The focus of transitional housing is

the resources and ser vi c eosnovp peopleiagdqgaickly @s passibte atio peomaret houss

needs. Rapid4eousing may include housing search andng, while providing the support they need to remain stable.

landlord negotiation, shetd mediumterm financial and

rental assistance and delivery of housing stabilization d&revention assistanc@rovides shorto mediumterm

vices. Assistance can last four to six months on averageeides and rent assistance to househwoisk at home-

can extend to 24 months. lessness. Preventioonnects people with support to main-
tain housing and achieve a better quality dfibieseholds

Permanent supportive housings a longerm, Housing are ranked on a standardized, evides®ed assessment

First model that provides supportive services for peopl¢hat identifies those that are at highest risk of becoming

who are homeless and have disabilities. This type of htnosidess. Targeted prevention reduces the number of

enables people with high vulnerability and housing barhersseholds that do become homeless. The length of assis-

to live as independently as possible in a permanent settimge is four to six months on average but can extend to

The services provided in connection with housing addr2dsmonths.

the special needs of each household. Household participa-

tion in services is voluntary, and case management sh@ilefson assistancegrovideshortterm empowerment

community based. based coaching and minimal rioveost financial assis-
tance to quickly stabilize households who are experiencing

Transitional housingis designed to provide housing antiomelessness and have the means to sustain stable rental

supportive services to people who are homeless while feeiking.

tating movement to permanent housing. The housing is me-

diumterm, up to 24 months, and best practices dictate the
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Outreach, emergency shelter outcomes

1 BothJanus YouthandShareoperate homeless dropcenters and outreach programs. They were able to
engagd 48people and connect them to resources and case managemédnBdsople got into stable

housing an@1became employed.

T Janus Youth, YWCAandShareoperate several emergency shelters where men, women and unaccompani
youth who are homeless can stay briefly and tap into resources. MbB:/iheople were provided

shelter in 2018, arb 7households received hotel vouchers for temporary stays throGghrihi for
the Homeless.

Share Lincoln Place prog

Impact NW andShareprovided permanent supportive housingdhouseholds this year. The majori-
ty of people served by these programs previously had been chronically homeless and are struggling with ph
or behavioral health challenges. Only those determined to be the most vulnerable are served through perm:

supportive housing. Of the 63 househ@dssaw an increase in income because they were stably housed and
assisted by these agencies.



Household stability outcomes

Rapid re-housing outcomes

Multiple agencies provide rapidhoeising assistance through Community Acioare, Impact NW, Janus
Youth and Second Step Housingchieved the following in 2018:

1 Finding housing in the local market is a challengkfBhauseholds were able to be housed within
30 days of starting these programs.

1 After finding housing and receiving rental assisth@a@households left the program for stable housing.

Of the 102 householeSwere still stable after six months and did not return to the
homeless system.

1 In addition to the324households that increased their housing stability through the Housing and Essential
Needs progrand,,39Jndividualseceived essential items.
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Other housing outcomes

1 Council for the Homelessassesses housing stability needs of households that are homeless or at risk of
homelessness, then connects them to the most appropriate and available housing program based on nee

vulnerability. In 2018, the agency asses&A5households, placa#5of them in housing programs, and
helpedB250f them avoid homelessness through system navigation.

1 Council for the Homelessadministers the Homeless Management Information System, a database throug
which all homeless services are tracked. Service providers input data, and the agency analyzes and repc

temwide information. In 2018, the council met its goal for system dataQdafixypercent

1 ShareadministerRent Well a tenant education and landlord guarantee program. 18 Z8t&jents com-
pleted the course taughtbdlcertified Rent Well instructors.
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Prevention outcomes

Share served a totalld Shouseholds. Of the 1181 Jwere
still stable after six months and did not return to the
homeless system.



