April 8,2015

Commissioner Tony Hyde, Policy Committee chair
Attention: Denise Barrett, RDPO manager
Regional Disaster Preparedness Organization

1221 SW 4th Ave., Room 110

Portland, OR 97204

Subject: CLARK COUNTY AND VANCOUVER JULY 1, 2015 —JUNE 30, 2016 DUES FOR REGIONAL
DISASTER PREPAREDNESS ORGANIZATION

Dear Ms. Barrett,

On behalf of Clark County’s Board of County Councilors and the Vancouver City Council, we write regarding
our jurisdictions’ mutual intent to financially support and fully participate in the Regional Disaster Preparedness
Organization (RDPO). We value the information and training the organization brings to the region, and look
forward to continuing to craft strategic priorities, fund the work plan, and help sustain the organization’s
operation and administration.

Please bill Clark County as a Core Group Member for $28,043 and Vancouver as a Contributing Member for
$13,247. The addresses are:

Attention: Mark McCauley, Clark County Manager
P.O. Box 5000
Vancouver, WA 98666

Attention: Eric Holmes, Vancouver City Manager
City Hall
415 W. 6th St., 2nd Floor
Vancouver, WA 98660

Thank you for your effort in this critical line of work.

Sincerely,
Mark McCauley Eric J. Holmes
Clark County Manager Vancouver City Manager

Cc:  Anna Pendergrass, Clark Regional Emergency Services Agency (CRESA)



Local Cost Share Method — Fiscal Year 2015 (July 1, 2015 ~ June 30, 2016)’

The RDPO welcomes the financial contributions of its members to help advance its strategic priorities
and fund its work plan, as well as to sustain its operations and administration. The organization also
relies on and appreciates the in-kind donations (i.e., of agency staff time and technical skifls) and other
resources that contribute to building and maintaining regional capabilities.

Section VIII.C of the RDPO Intergovernmental Agreement requires the Policy Committee to establish the
contribution levels for a member organization to become a “Contributing Member” and have fulf voting
rights. It also requires the Committee to identify the RDPO’s core operating and administration costs
and establish the method for allocating those costs amongst a core group of Participating Jurisdictions.

The following Local Cost Share Method (LSCM) has been developed to assist the Policy Committee in
addressing both of these needs. It also provides guidance for

=  Member organizations that would like to contribute to the RDPO but are not able or willing to
meet the established levels, or who have no desire to become a Contributing Member with full
voting rights; and

= Member organizations that would like to contribute to the RDPQ’s priority projects in its work
plan.

The Core Group, as defined in the RDPO Intergovernmental Agreement, refers collectively to the group
of Participating Jurisdictions that contribute funds to cover the RDPO’s core operating and
administration costs. For Fiscal Year 2015, members of the Core Group are Clackamas, Columbia,
Multnomah, and Washington counties, together with the City of Portland, in Oregon; Clark County in
Washington; and three regional government entities, namely, the Portland area metropolitan service
district (Metro), the Tri-County Metropolitan Transit District of Oregon (TriMet), and the Port of
Portland. The core operating and administration costs as calculated by the City of Portland for FY2015
come to $175,000 and include the salary, benefits, office, travel, training, and other costs associated
with a full-time RDPO Manager based in the City of Portland’s Bureau of Emergency Management, the
RDPQ’s Lead Administrative Agency (LAA).

The table below is divided into two subgroups, with the first group (five counties and the City of
Portland) covering 80% of the core operating and administration costs (i.e., $140,000) and the second
group (the three regional entities) covering the remaining 20% (i.e., $35,000).

! please refer to the RDPO Intergovernmental Agreement (especially Sections i, IV, and ViIl) for more details on
the concepts and terms used in this document.
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To avoid partial funding of RDPO priority projects, the Steering Committee will be charged with
developing and instituting a project funding allocation method.
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