
vayncouver 
April 8, 2015 

Commissioner Tony Hyde, Policy Committee chair 
Attention: Denise Barrett, RDPO manager 
Regional Disaster Preparedness Organization 
1221 SW 4th Ave. , Room 110 
Portland, OR 97204 

WASHINGTON 

Subject: CLARK COUNTY AND VANCOUVER JULY 1, 2015 - JUNE 30, 2016 DUES FOR REGIONAL 
DISASTER PREPAREDNESS ORGANIZATION 

Dear Ms. Barrett, 

On behalf of Clark County' s Board of County Councilors and the Vancouver City Council, we write regarding 
our jurisdictions' mutual intent to financially support and fully participate in the Regional Disaster Preparedness 
Organization (RDPO). We value the information and training the organization brings to the region, and look 
forward to continuing to craft strategic priorities, fund the work plan, and help sustain the organization' s 
operation and administration. 

Please bill Clark County as a Core Group Member for $28,043 and Vancouver as a Contributing Member for 
$13 ,247. The addresses are: 

Attention: 

Attention: 

Mark McCauley, Clark County Manager 
P.O. Box 5000 
Vancouver, WA 98666 

Eric Holmes, Vancouver City Manager 
City Hall 
415 W. 6th St., 2nd Floor 
Vancouver, WA 98660 

Thank you for your effort in this critical line of work. 

Sincerely, 

Mark McCauley 
Clark County Manager 

Eric J. Holmes 
Vancouver City Manager 

Cc: Anna Pendergrass, Clark Regional Emergency Services Agency (CRESA) 
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Local Cost Share Method - Fiscal Year 2015 (July 1, 2015 - June 30, 2016)1 

Overview 

The ROPO welcomes the financial contributions of its members to help advance its strategic priorities 

and fund its work plan, as well as to sustain its operations and administration. The organization also 

relies on and appreciates the in-kind donations (i.e., of agency staff time and technical skills) and other 

resources that contribute to building and maintaining regional capabilities. 

Section Vlll.C of the RDPO Intergovernmental Agreement requires the Policy Committee to establish the 

contribution levels for a member organization to become a "Contributing Member'' and have full voting 

rights. It also requires the Committee to identify the RDPO's core operating and administration costs 

and establish the method for allocating those costs amongst a core group of Participating Jurisdictions. 

The following Local Cost Share Method (LSCM) has been developed to assist the Policy Committee in 

addressing both of these needs. It also provides guidance for 

• Member organizations that would like to contribute to the RDPO but are not able or willing to 

meet the established levels, or who have no desire to become a Contributing Member with full 

voting rights; and 

• Member organizations that would like to contribute to the RDPO's priority projects in its work 

plan. 

A. Method for Allocating the RDPO's Core Operating and Administration Costs amongst the 

Core Group Members 

The Core Group, as defined in the RDPO Intergovernmental Agreement, refers collectively to the group 

of Participating Jurisdictions that contribute funds to cover the RDPO's core operating and 

administration costs. For Fiscal Year 2015, members of the Core Group are Clackamas, Columbia, 

Multnomah, and Washington counties, together with the City of Portland, in Oregon; Clark County in 

Washington; and three regional government entities, namely, the Portland area metropolitan service 

district (Metro), the Tri-County Metropolitan Transit District of Oregon (TriMet), and the Port of 

Portland. The core operating and administration costs as calculated by the City of Portland for FY2015 

come to $175,000 and include the salary, benefits, office, travel, training, and other costs associated 

with a full-time ROPO Manager based in the City of Portland's Bureau of Emergency Management, the 

RDPO's Lead Administrative Agency (LAA) . 

The table below is divided into two subgroups, with the first group (five counties and the City of 

Portland) covering 80% of the core operating and administration costs (i.e., $140,000) and the second 

group (the three regional entities) covering the remaining 20% (i.e., $35,000) . 

1 Please refer to the RDPO Intergovernmental Agreement (especially Sections II, IV, and VIII) for more details on 
the concepts and terms used in this document. 
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For the five counties, a population-apportioned allocation methodology has been applied. Due to the 

City of Portland making other financial contributions to the RDPO that are not reflected here, its core 

contribution is included in the Multnomah County contribution. For the regional entities, the same 

formula that was used in FY2014 is applied for FY2015. 

2014 
Location Population % of sub-group Proposed 

Estimate* Contribution 

Subgroup I: 80% 

765,775 34.64% $48,497 
560,465 25.35% $35,494 
442,800 20.03% $28,043 

Clackamas Count 391 ,525 17.71% $24,795 
Columbia Coun 50,075 2.27% $3, 171 
Sub-Total: 2,210,640 100.00% $140,000 

Subgroup II: 20% 

Metro 33.33% 
Tri Met 33.33% 
Port of Portland 33.33% 
Sub-Total: 100.00% 

Total All 
Contributions 

*Data sources: for Oregon counties, the Population Research Center, Portland State University, July 1, 2014, 
estimates; for Clark County, the Washington Office of Financial Management, April 1, 2014, estimates. 

Note: Core Group members may also contribute funds to projects as they are able and interested in 

doing so. 

B. Method for Calculating the Contributions of Non-Core Group Cities Seeking Contributing 

Member Status 

A member city not in the Core Group wishing to make a financial contribution to the RDPO work plan at 

or above a level that gives it the designation "Contributing Member'' with the associated right to vote on 
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all RDPO organizational activities, is asked to contribute an amount equal to or greater than the higher 

of: 

1. The smallest amount contributed by one of the Core Group members, which for the FY'lS cycle 

is $3,171 (Columbia County); or 

2. A per capita amount calculated by a) dividing the jurisdiction's population by the Region's 

population then b) multiplying that number by the annual amount the Core Group contributes 

to pay for the core operating and administration costs. 

Example: Vancouver (167,400, as per the Washington Office of Financial Management, April 1, 
2014 population estimate) 

a) 167,400 + 2,210,640 = 7.57% 
b) 0.0757 x $175,000 = $13,247.5 

C. Method for Determining the Contributions of Special Districts Seeking Contributing 
Member Status 

A special district wishing to make a contribution to the RDPO work plan at or above a level that gives it 

the designation "Contributing Member" with the associated right to vote on all RDPO organizational 

activities, is asked to contribute according to the following tiered method: 

1 > 150,000 100% ($11,667) 
2 120,000 - 150,000 80% ($9,334) 
3 90,000 -119,999 60% ($7,000) 
4 60,000 - 89,999 40% ($4,667) 
5 <60,000 20% ($2,333) 

D. Method for Determining the Contributions of Private Sector, Non-governmental and Inter­

Governmental Organizations and State and Federal Agencies Seeking Contributing Member 

Status 

The contributions of private sector, non-governmental and inter-governmental organization members 

and of any state and federal agency members desiring to become Contributing Members shall be 

determined by the Policy Committee on a case-by-case basis. 

E. Other Local Financial Contributions to the RDPO 

Any member organization may contribute funds at levels below the thresholds described in Sections A, B 

C, and D above to help support the RDPO's work plan or a specific project. Only those member 

organizations whose contributions meet the minimum requirements outlined in this LCSM shall earn 

both the right to vote on all RDPO organizational activities and the designation, "Contributing Member." 

3j Page 



For Policy Committee approval 

To avoid partial funding of RDPO priority projects, the Steering Committee will be charged with 

developing and instituting a project funding allocation method. 
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