
CLARK COUNTY 
STAFF REPORT 

DEPARTMENT: Clark County Public Health (CCPH) CCPl-1 SR2015-1530 

SUBMISSION DATE: April 28, 2015 

REQUESTED ACTION: Clark County fvlanager approval to create and fill a 0.60 ITE 
Community Health Worker (CH\X·') revenue position and reduce 
an existing 0.70 FfE Community Health \'\lorkcr (CH\V) project 
position to 0.60 FTE in the HIV Case Management program. This 
proposed change is funded by additional Federal Ryan White Part 
A and Federal Ryan \'(!hire Part B grant funds :111d is will result in a 
reorganized 1-11\1 Case Management program, equipped to better 
serve its clients. 

SR Number: 
A~sig1wd by the 1m1nagl:r's office 

YES NO ACTION 
County Manager review and aooroval 

x Referral to BOCC 
Hearin2 required 

05/12/2015 Proposed hearin2 date if referred to BOCC 

BACKGROUND 
Following an alternative staffing model example proposed by Washington State Department of 
Health to HIV Case Management providers throughout Washington State, Clark County Public 
Health performed an analysis for potential increases in service delivery to its HIV Case l\fanagement 
clients and arrived at the new staffing model. · 

The proposed 0.60 FTE CH\V position will assist HIV medical case managers v .. ith their high 
caseloads by providing a variety of program services. Those services include some or all of the 
following: 

• 
• 
• 
• 
• 
• 
• 
• 
• 

Working direcdy with clients to determine needed program eligibility documentation; 
Performing low acuity case management services; 
Performing home \·isits; 
Educating clients about services; 
Referring clients to HIV services and mc~ical and psychoso~al prO\·iders; 
Determining which clients arc due for an assessment by their HIV case manager; 
Scheduling appointments with the HJV case manager; 
Pcrfonn.ing outreach and education to community groups, partners, and clients; and, 
Performing insurance nagi\'ation and enrollment. 
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ADMINISTRATIVE POLICY IMPLICATIONS 
There is no anticipated administrative policy implication. 

COUNCIL POLICY IMPLICATIONS 
None 

PREVIOUS REVIEWS AND ACTIONS 
' Please sec Staff Reports SR.2014-1459 and SR2015-1511. 

COMMUNITY OUTREACH 
This position will work with our HIV case managers and housing specialist to collaborate with 
community medical, dental and mental health providers, HIV communilJ-bascd organizations and 
other agencies that serve the needs of HIV positive clients. The position will perform outreach and 
education to communiry groups, partners, and clients. 

BUDGET IMPLICATIONS 

YES NO 
Action falls within existing budget capacity. 
Action falls within existing budget capacity but requires a change of purpose within 
extstmg appropr1auon 
..-\dditional budget capacity is necessary and 'Will be requested at the next supplemental. 

x IfYES, please complete the budge! impact statement. IfYES, this action will be 
referred ro the county council with a recommendation from the counrv manager. 

DISTRIBUTION OF BOARD STAFF REPORTS: 
Distribution of staff reports is made via the Grid. http: //\v\vw.clark.wa.gov I thegrid/ 
Copies arc available by close of business on the 'Drnrsday after council deliberations. 

DISTRIBUTION OF COUNTY MANAGER STAFF REPORTS: 

1\lan Melnick, CCPI-1 
Jeff Harbison, CCPH 
Roxanne \'\loJfe, CCPH 
Pam Dykes, CCPH 
Kathy Smith, CCPH 

SUBMITTED BY: 

DATE: 

ATTACHMENTS: 

-~·"- ·; 

Alan Melnick, MD, MPH, CPH 
Public Heath Dir ctor/Health Officer 
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APPROVAL 
BOARD OF COUNTY COUNCILORS 

CLARK COUNTY, WASHINGTON 

Approved: _/ff!M/ ___ ~---,.-_----
Clark County Washington, 
Board of County Councilors 

The Board office will m;c this signature hlock to document the Board's ac1ion, if Board 
action is required. Otherwise::, this block will be left blank. 
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COUNTY MANAGER ACTION\ RECOMMENDATION 

By: Mark McCauley 
Date: 
SR Number: 

REQUESTED ACTION: ESTED ACTION: Clark County Manager approval to create and fill a 
0.60 l~TE Community Health Worker (Cl-1\X:~ re\'enuc position and reduce an existing 0.70 FTE 
Community Health Workt:r (CI-1\XI) project position to 0.60 FTE in the HIV Case Management 
program. 

COUNTY MANAGER RECOMMENDATION: 

Action Conditions 

.1pprova/\de11ia/ E11ter co11dilio11s or reque.rt.1· here 

Thi~ block will lie compll'rnl by the manager's office 

Mark McCauley, County Manager 

DISTRIBUTION 
1\lan Melnick, CCPI I 
Jeff Harbison, CCPI-1 
Roxanne Wolfe, CCJ>l-J 
Pam Dykes, CCPI I 
Karhy Smirh, CCPH 

·Date 
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Referral to 
council? 
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BUDGET IMPACT ATTACHMENT 

Part 1: Narrative 

Exrlain "''hat crcaws a budp;et impacr (additional staff, reduced revenue, chanl!e in policy, etc.). 
l'rc.<t·nt assumprion> for revenue and cxpcndirurc eslimntcs. 

Part 2: Budget Impact 

I ncludl' full posirinn cost~, including salariL·s and benefits. 

Expenditure: 

Fund Dept Obj Ei.pcnse Expt•nst• Expt·nse Ex pen:«· Expense Exp•·nst· 
change change change chnngt• changt· chunbrc 
Year 1 Year 2 YL-:ir 3 Year 4 YL-:ir 5 Ycar6 

1025 706 lxx 10,444 17,904 
1025 706 '.!xx 5,068 8,688 
Tnral 15,512 26,592 

lk\'CllUC 

Fum.J Dt~pt Obj lkn·nuc lkvcnuc lk,•cnue Hcvcnuc lkvcnuc lkvcnue 
change change change chang<' chang<' ch:mi...'l' 
Year 1 Year 2 Yl·ar 3 Year 4 Year 5 Year 6 

1025 i06 15,512 26,592 

Tora I 15,512 26,592 

Pnrr l: FIT·: Profile Over Time 

Om· rinll' 
or 
ont..'l>ing 

One timl' 
or 
nnl!Oing 

# Vl'E '!\one• Year 1 YL-:ir 2 Year 3 Year 4 YL':lr 5 
I Hcvcnuc 0.60 0.60 
1 l'roicct -0.10 -0.IO 

• opcroti11g. rmw11t, projul. lt1Hpom0· 

E.•timated start datl~ for cmrlorccs: 
June 1.2015 

Departments may insl·rt an excel ~prc:ulslwt•t inro the staff rcporl. 
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