proud paat, promiaing future

CLARK
WASH

COUNTY
INGTON

Board of County Councilors
Retreat Agenda

February 16, 2017 - 9:00 a.m. to 5:00 p.m.
February 17, 2017 - 9:00 a.m. to 1 p.m.
Event Center Conference Room
Facilitated by Chris Meade

Day 1
9:00 - 10:30 a.m. Disc Results

10:30 — 11:00 a.m. Goals for County Manager

11:00 — 12:00 p.m. Discussion of the Charter

12:00 — 12:50 p.m. Lunch Break

12:50 — 2:30 p.m. Strategic Visioning

2:30 — 2:45 p.m. Break

2:45 — 4:45 p.m. Roundtable with Department Heads
5:00 p.m. Dinner with Department Heads
Day 2

1. Review rules of procedure

2. Board appointments

w

. Finalize goals for County Manager
4. Discussion of role of Chief of Staff

5. Good of the order



