
1.) How did the County Charter change the role of the County Manager? County Council? 

 

What duties/responsibilities were added/subtracted? 

 

What should that look like in the daily life at Clark County? 

 

 

County Administrator 
County Executive in 1990s. 50s BCC did it all 

- Day to Day operations 

- Auth. for business and service delivery 

- Implementation and administration of BCC 

ext. policies 

- Doing unless BCC gave direction RE: day to 

day operation 

- Majority vote would be taken sometimes to 

clarify 

- Special projects assigned by BCC 

- Take direction of issues  

 
Commissioner 
- Direct authority to Co. Administrator to 
action 
 
- Sometimes vote to clarify direction 
 
- They had option to do this 
 
- This changed depending on the 
Commissioner 
 
- Would use Board Time to give administrator 
direction 
 
- Would delegate contract authority to County 
Administrator 
 
- Open Bids 
 

County Manager 
“All executive powers” 

1. Supervise of administrative depts. 

2. Exec. all ord. except for other EO 

3. Present annual fiscal state 

4. Present amended budget 

5. Present Comp Plan and more 

6. Determine organization structure and 

duties 

7. Sign deeds, contracts, etc. 

8. Collective Bargaining 

9. Manage Property  

 

Councilor 

Budget 

Code 

Policy 
 
Appointments 
 
Parameter Collective Bargaining 
 
Est. compensation & reimbursement exp. 
 
Shall not interfere with Administration 

• Orders to …… 
Council is more independent from executive 
 
 
 
 



Commissioner Executive Authority 
- Hiring/Firing of dept. heads 

- spending authority $ amount for contracts 

- Lane use appeals 

- Direction regarding staff time 

- Relation between BCC and staff is different 

   - Direction to dlt by single BCC or 2 

      - change 

      - modify 

      - their normal work 

BCC got calls to “fix it” with staff  

County Manager 
- Should Growth M 

- Assist/be proactive with council on policy 
development 
 
- On team with council 

 

Questions 

County Code Status re: County Manager? 

• Code should reflect Charter & duties 

Next Steps w/i weeks 
  w/ guiding questions  
 

Clarify paragraphs A & B 

• When can Council talk to staff under 
what circumstances for what 
purpose? 

 

• How do we not interfere and still 
serve the citizens as elected 
representatives in dealing with 
theory? 

 

• How does the County Manager 
function to facilitate the above? 

 

• How can staff support the 
Councilors to deal with policies and 
changes necessary? 

 

 

 

 

 


