CLARK COUNTY WASHINGTON

PUBLIC WORKS MEMO
To: Clark County Councilors
CC: Kathleen Otto, County Manager

Lindsey Shafar, Senior Policy Analyst

From: Ahmad Qayoumi, Public Works Director
Galina Burley, Parks and Lands Division Manager

Date: July 22, 2020

Subject: Heritage Farm Project Update

This memo provides an update on the progress of the Heritage Farm project since the
council's approval of the 2019 Heritage Farm Masterplan and subsequent request to develop
business and marketing plans.

SUMMARY

Since council's approval of the masterplan, the Parks and Lands Division has reached out to
multiple stakeholders and formed a core group of representatives to keep moving the
discussion forward. Discussions have focused on the work being done by Hansen Design, a
consulting firm, retained to provide preliminary concepts for the northeast corner of the farm.
The vision for this portion of the farm is to include area for flex space. The work on the
business and marketing plans has not started and will require additional time, capacity and an
expanded public process.

CORE GROUP

A core group comprised of many farm, local farm-related business, and non-profit interests
was formed after the last work session. The core group includes community members who
represent various Heritage Farm stakeholders:

e Sandy Brown

e Sue Marshall

e Heather Tischbein

e Jackie Lane

¢ Holly Hansen

e Kirk Gresham

¢ Emily Kaleel, Clark County Food Bank

¢ Washington State University-Extension Representative

o lla Stanek, Hazel Dell business community representative

e Pat Lee, Parks and Lands Division, Legacy Lands Coordinator

e Galina Burley, Parks and Lands Division Manager
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e Councilor Olson (unable to attend)
e Additional members TBD

The core group members mentioned earlier represent groups including the Clark County
Heritage Farm Advisory Board, Heritage Farm Stakeholders Group, the Heritage Farm
Foundation, the Food Bank, Friends of Clark County, Clark County Food System Council,
Clark Conservation District, Clark/Cowlitz Farm Bureau, Public Health Advisory, Clark Clean
Water Commission, and many others.

WORK-TO-DATE

o Staff met with the core group four times (plus with informal meetings and group emails)
over the span of a couple of months.

o Staff gathered information and ideas from the core group to provide council with preliminary
concepts for the northeast corner of the farm where the flex space was envisioned in the
master plan.

e Staff received ideas from the Heritage Farm Advisory Board and Friends of the Heritage
Farm.

e Staff met with Justin O’'Dea (extension coordinator) and Kristine Perry, newly appointed
Executive Director of the Washington State University Extension to discuss ideas and
collaborations.

o Staff reviewed the possibility of moving some division functions to the farm admin building.
At this time, the building is occupied, under a lease, by the extension and related programs.

o Hansen Design met with the core group and gathered ideas.

¢ Hansen Design reached out to representatives of Washington State University Extension to
gather their ideas.

e Hansen Design reached out to the Clean Water Division of Clark County Public Works to
get familiar with the wetlands grant and project in the northeast corner of the Heritage Farm
site.

e Contract with Hansen Design was extended to August 31, 2020, to ensure the consuitant is
available for the work session with council; no other changes were made to the contract.

o Staff completed a high-level review of potential internal revenue ideas (ATTACHED —
EXHIBIT A). Most of the ideas came from discussions with Friends of the Heritage Farm
and Heritage Farm Advisory Board teams.

¢ Staff requested support with business planning from internal and external partners.

« Staff requested Hansen Design prepare concepts for council to review at a future work
session.
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e The division has one person who is allocated to support farm activities approximately 3
hours per week.

Guidance and next steps:
1. Direction on internal charges and fees to implement.

. Timeline. Extending the project timeline to mid-2021.

2
3. Business & Marketing Plans scope and delivery methods.
4. Core groups membership - expanding diversity and perspectives.
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