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Outstanding Public/Private Partnership
• This has been a best case scenario for a Public/Private Partnership.

• Since 1982 when Clark County allowed HSA to lease Harmony Sports 
Complex HSA has created $25m of replacement value (without any 
allocation to land value) at this facility through volunteer time, donors, &
fundraisers.
• 8 Baseball fields with artificial turf infields
• 9 Soccer fields (3 of which are artificial turf with lights)
• Multiple Supporting Structures

• Operation of Facility has been at virtually no cost to the County or Public
• HSA has maintained 100% of Fields & Facilities at no Cost to the 

County
• County is only responsible for maintenance of well & periodic help with 

gravel parking lot 





Outstanding Public/Private Partnership
• Harmony Sports Complex Benefit to Community (In Addition to Public Access)

• The Washington Timbers FC is home to 3,500 local soccer players

• Cascade Little League is home to 1,000 local baseball players

• Harmony hosts 4 major soccer tournaments every year supporting over 12,900 families with a large 

contingent from outside of Clark County

• Harmony hosts several baseball tournaments every year supporting over 2,500 families



Parking Lot Existing Conditions

• October 2019 – Parking Lot graded, leveled, and gravel added 

by County ($10,000 annual value)

• July 2020 - Oil added for surface adhesion and dust control by 

County ($6,000 annual value)

• 2-3 times per year pro bono work required. (Nutter, Rotchy, 

NW Construction, and others) ($30,000 annual value)

• Harmony does 20 hrs per week maintenance October thru 

March ($12,000 annual value)

Current 
Condition of 
Parking Lot 
09/25/2020



Parking and Safety 
Improvements Project Timeline

• 1/17 – Harmony/Parks Grant Application Submitted

• 12/17 – Pre-Application Hearing with City

• 2/18 – Grant Request Approved (2 years to Design, Construct, and Get 
Reimbursed)

• 10/18 - Subsequent Meeting with COV Transportation at City’s Request

• 6/19 – Grant Deadline Extended two years to June 30th, 2021

• 8/19 – Engineering Firm Hired

• Timeline for Construction and Reimbursement from State

• 12/20 – Reach Agreement on Concept with COV (1-2 months)

• 4/21 – Design Improvements (3-4 months)

• 8/21 – Site Plan Application and Approval (4 months)

• 12/21 – Completion of Final Engineering and Approval (4 months)

• 4/22 – Complete Construction (4 months or longer)



Recap of Potential Options

• Option A: Relocate a portion of the site through a land swap, likely 
south of NE 13th St., this will require approximately $12m-$16m (see 
analysis next slide). Source of additional collateral ($, land, etc.) 
needs to be immediately identified to be a viable option.

• Option B: Maintain current location & work with city on conditions & 
requirements to design & build the funded Safety & Parking 
Improvements; Oppose extension of NE 13th St. through the park.



Land Swap Analysis – Move all Facilities  
to South of 13th St.

Requires moving 8 baseball fields and 6 soccer fields 



Land Swap 
Analysis –

Divide 
Baseball 

(north) and 
Soccer 
(south)

Requires shifting one 
baseball field and 

relocating 6 soccer 
fields



Time for Action

• Opposition needs to be unified
• Harmony Sports Association – DONE

• County Parks Advisory Board - DONE

• Clark County Councilors & County Manager - Hoping to Confirm

• Councilors to give direction to Parks and Land Division staff to find 

alternative to 13th St. extension

• Must allow for immediate development of Safety and Parking Project 

• Must allow for future planned developments

• Include HSA in all meetings/communication with City of Vancouver

• Reach Concept Agreement with City of Vancouver
• Meeting set for Friday

• Start Design, and Preliminary Engineering

• Create Phased Site Plan and Development Agreement

If $15m is not available we need to strongly oppose 13th

street extension through the complex.



Update:

• COV indicated at last week’s meeting 
they are willing to figure out a plan that 
allows Safety & Parking Project to move 
forward

• We are set to meet with COV this Friday

What We Can Offer the City:

• Easement, ½ Road Improvement South 
of Soccer Fields

• Right of Way/Easement – 13th St.     
(Triggered only by Facility Relocation)

• Willing to Relocate if Funds Identified to 
make HSA Whole 



Thank You!
Harmony Sports Association
• Charlie Kleier, Project Manager

• Brent Bates, Harmony Sports Association President

• Sean Janson, Washington Timbers FC Executive Director

• Peter White, Cascade Little League President

• Steve Bowmer, Washington Timbers FC President
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