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Process Overview and Timeline

Clark County is a grantee and participating jurisdiction of U.S. Department of Housing and Urban
Development Community Development Block Grant (CDBG) and HOME Investment Partnerships Program
(HOME) funding. This means that annually, Clark County receives an allocation of CDBG and HOME funds
in order to develop community improvements and housing for areas and households that are low-income.
This funding is contracted through the county to nonprofit agencies, housing developers and local
municipalities to carry out proposed improvements that meet the federal regulations and identified needs
in Clark County’s Five-Year Consolidated Plan.

Stakeholders for CDBG and HOME applications are notified by email each year when funding becomes
available. To be added to the stakeholder’s list, contact Janet Snook: Janet.Snook@ clark.wa.gov or 564-

397-2130.

The funding cycle for all applications is as follows:

October1, 2020 Applications open

October 2 Application workshops online 8 — 12
Details andlinks here: https://clark.wa.gov/community-services/cdbg-and-home-
applications

October 15 Technical Assistance drop-inonline 9—11 AM
https://clarkwa.webex.com/clarkwa/j.php?MTID=m671349378aalbae7b368d6
db386¢c63dc

October 31 Applicant Information and Eligibility Verification sections due

December4 Full applications due

January 11, 2021 Applications provided to Urban County Policy Board (UCPB) Scoring Advisory

February 8 UCPB applicant presentations

March 8 UCPB project scoring and awardsannounced

May Public Hearing with County Council approval to submit Action Plan to HUD

July/August HUD releases 2021 funding upon approval of Clark County Action Plan

August/September | Contracts executedandready to proceed

Online grant applications, through Neighborly Software, and additional program information can be
found on our website at www.clark.wa.gov/community-services/cdbg-and-home-applications.

The Urban County Policy Board is responsible for reviewing and scoring all applications and
recommending funding awards. Approximately $2 million is anticipated to be available eachyear.

Staff contact information:

Rebecca.royce@clark.wa.gov—564-397-7863

Michael.torres @clark.wa.gov —564-397-7801

Samantha.whitley@clark.wa.gov —564-397-7842
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Process Overview and Timeline

Description

The purpose of this RFA is to solicit applications that address and alleviate the identified needs of the
2020-2024 Clark County Consolidated Housing and Community Development Plan. (available at
https://clark.wa.gov/community-services/cdbg-and-home-documents)

The Clark County CDBG program provides funds for eligible community development activities that
benefit persons earning low to moderate income. Funds are allocated annually through a competitive
process.

Questions regarding this Request for Application must be directedin writing, via email, to the contact
person. The deadline for submitting such questions is three business days prior to the due date for
applications. Answers will be issuedto all applicants no later than two business days prior to the
application due date.

Requirements

See https://www.clark.wa.gov/community-services/cdbg-and-home-applications for the Clark County
Community Development Needs and Strategic Plan Goals to determine if your project is eligible. Ifyou
have any questions about your application or eligibility, contact county staff.

Contract performance will take place in Clark County or within the city limits of Woodland.
A contract awarded as a result of this RFA is intended to be for 12 months beginning in August, if all
other funding is secured.

Non-discrimination

Projects awarded federal funds are required to ensure that all persons are served equitably and that a
person is not denied services because of their race, creed, color, religion, national origin, sex, familial
status, or mental or physical ability. The State of Washington carries additional protections for persons
experiencing discrimination based on a person's marital status, age, sexual orientation, gender identity,
disability and the use of a trained dog guide or service animal, and honorably discharged veteran or
military status. Applicants must be prepared to establish, amend, or maintain program admissions,
occupancy, and operating policies and procedures (including policies and procedures to protect
individuals’ privacy and security), so that equal access is provided to individuals based on any of the
above listed protectedclasses.

Restrictions
Applicants must be a municipality, housing authority, or qualifying nonprofit organization under IRS
Section 501(c)(3).


https://clark.wa.gov/community-services/cdbg-and-home-documents

Resources

Document

Whatisit?

Where can I find it?

UCPB Application
Funding Guidelines

Describes guidelines and policies for the
Urban County Policy Board’s funding
decisions.

https://www.clark.wa.gov/com
munity-services/cdbg-and-
home-applications

(7]
§ CDBG andHOME Document with frequently asked questions —
‘© | QandA grouped by topic.
; Income and Rent Current limits for household income and https://www.clark.wa.gov/com
< Limits rental amounts for HOME units or TBRA. munity-services/cdbg-and-
Voucher request Usedto bill Clark County for CDBG and home-documents
forms and instructions | HOME expenses for activities underway.
CDBG Procedures Requirements for CDBG funding, including
Manual procurement, environmental review, and
labor requirements.
& | Guide to CDBGEligible | HUD document describing types of activities
'8 Activities that can be undertaken with CDBG funding.
& | Guide to CDBG Details three types of objectives for CDBG
8 National Objectives funding: low/mod benefit, eliminating
8 slum/blight and other urgent needs
Maps showing low- Map of Census Tracts and Block Groups in
income areas Clark County that are eligible for CDBG area
benefit activities.
HOME Procedures HOME requirements for rental projects,
Manual homebuyer activities, tenant-based rental
assistance (TBRA)and CHDO qualifications.
w | Fair Housing for HOME | Understanding compliance with fair housing | https://www.hud.gov/sites/doc
% Participants laws for HOME activities, including TBRA. uments/19755 200510.PDF
:!,- Tenant Based Rental Describes program requirements for rapid- https://endhomelessness.org/r
w [ Assistance Core rehousing, currently required for HOME- esource/core-components-of-
g Components funded TBRA rrh/
T EvergreenSustainable | Describes sustainable construction methods | http://www.commerce.wa.gov/
Development Criteria | for HOME construction projects wp-

content/uploads/2018/03/hfu-
esds-v3.0.1.pdf
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Neighborly Application Overview

Neighborly is an online grant management system that will be used for application submission, application
scoring, submission of quarterly reports throughout project completion, invoice submittal and loan

management.

The link to access Clark County’s Neighborly site is:
https://portal.neighborlysoftware.com/clarkcountywa/Participant

Registerinthe top right corner to set up a new account. Start a New Application by choosing the
corresponding category for your project.

Public Facilities and

Asset and Economic

Affordable Housing and

e Parks and recreational
facilities improvements

e Land Acquisition or
infrastructure for single-
family development

Neighborhood
Development Homelessness
Improvements
INFRASTRUCTURE HOMEOWNERSHIP CONSTRUCTION
e Street and sidewalk e New constructionor e New constructionor rehab
improvements rehabilitation of single-family of multi-family housing
e Waterand sewer housing e Acquisition of existing units
improvements e Homeownership assistance or land for multifamily

development

e Conversion of an existing
structure for use as
affordable housing

SOCIALSERVICE
e Community Center/Social
Service Facilities
construction or rehabilitation
e Emergencyshelter
construction or rehabilitation

ECONOMICDEVELOPMENT
e Small business technical
assistance or development
e Microenterprise
development
e Business incubators
e Facade improvements

TBRA
e Tenant-based Rental
Assistance (TBRA) programs

If you have a question about which application categoryyou should choose, contact CDBG and HOME

staff 564-397-2130.

At the bottom of each screenyou have the option to “Save” or “Complete & Continue” to the next
section. Information will not automatically be savedif you do not click Save!

7y
:

Complete & Continue

Click “Complete & Continue” at the end of each section. If you need to go back to make changes, you
can reopen the sectionlater. You also use “Complete & Continue” to skip a section that doesn’t apply to

your project or program.
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A. Applicant Information

A1-A6. ask for agency details such as contact information, DUNS and EIN numbers.

A.7. Within the past five years, has the agency haddisciplinary actionby a state or federal agency that
are pending or lawsuits that went to final disposition and resulted in payment to plaintiff?

A.8. Was your organization established less than five years ago?

Responses toA7 and A8 determine whether an administrative review needs to be conducted for your
agency. Staff may contact you for additional information if you are a newer agencyor if you have any
pending lawsuits or disciplinary action by a state or federalagency.

Upload the following documents:
e Anti-Lobbying certification (template available in Neighborly)
* Authorization to submit application
e E-Verify MOU

These questions are not scored by the committee.

Anti-Lobbying Certification

All bidders must complete and submit an Anti-Lobbying Certification. Submission of this certificationis a
prerequisite for making or entering into this transactionimposed by section 1352, title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each suchfailure.

Employment Verification

Effective November 1st, 2010, to be considered responsive to any formal Clark County Bid/RFA or Small
Works Quote, all vendors must submit a recent copy of their E-Verify MOU or proof of pending
enrollment. The awarded contractor shall be responsible to provide Clark County with the same E-Verify
enrollment documentation for each sub-contractor ($25,000 or more) within 30 days after the
subcontractor starts work. Contractors and subcontractors shall provide a report(s) showing status of
new employee’s hired after the date of the MOU. The status report shall be directedto the county
department project manager at the end of the contract, or annually, whichever comes first. E-Verify
information and enrollment is available at the Department of Homeland Security web page:
www.dhs.gov/E-Verify



http://www.dhs.gov/E-Verify

B. Eligibility Verification

B1. Clearly describe all anticipated activities. What willthe funds be used for?
¢ Describes the full project from all funding sources
¢ Clearlydescribes what activities will be funded by CDBG

B2. Whatis the address or specific location of the project?
¢ Enterthe specific address of the project, if known
e Ifaproject area, clearlydescribe the parameters of the service area

B3. Upload a map indicating the Census Tract/Block Group and the service area.
*  Map should clearly define the project location including the Census Tract/Block Group
e Available on Clark GIS: https://gis.clark.wa.gov/mapsonline/index.cfm
e |fthe projectis not in a low-income census tract, a survey may be conducted to verify
eligibility. Please contact staff for information about surveys.

B4. Describe the population to be served.
¢ Include all populations that will benefit from the activity
* Examplesinclude people with a disability, elderly, experiencing homelessness, low/moderate
income, etc.

These questions are not scored by the committee.

Submit this portion ofthe application for County review. Staff will review described activities to verify
eligibility for federal funding. Ifapproved, applicants will receive an email to move forward with the
application process.

Sections A and Baredueno later than October 31!

After passing the internal review, the Urban County Policy Board (UCPB) will review and recommend
projects for funding award. Infrastructure projects will compete against Infrastructure projects and
Social Service projects will compete against Social Service projects. The final approval of funding award
is vested with the Clark County Council.
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C. Application Overview

Cl1. Enterthetotalamount of CDBG funds requested,roundedto the nearest hundred dollars.
e Minimum requestis $50,000, maximum is $300,000
e Click Add Row to begin response
¢ Only enteran amount under City of Vancouver CDBG Request if this is a joint application
e Other resources include the total amount of other funds that will be put into the project. You
will describe these funds in the Budget section.

| NOT SCORED

C2. Need: Describe why CDBG funds are needed. Detail all ofthe issues that would be addressed with
this project. Include any health or safety issues and any past actions takento try to resolve the
problem.

25 POINTS POSSIBLE
Highest Scoring: Project will meet a critical need thatisimpacting public health or safety. Projectis urgentand
cannot move forward without requested funding.
Mid-Range: Projectis a fairly high need for the community and CDBG funding is essentialto budget.
Low Scoring: Projectis amedium needand could seek other funding options or wait for future funding cycle.

C3. Solution: Describe the project and how it will address the needs identified.
e Describe why the proposed project is the best possible solution

25 POINTS POSSIBLE
Highest Scoring: Projectis well-planned and a detailed description of improvements is provided.
Mid-Range: Project planning is mostly complete with some variables yet to be determined.
Low Scoring: Project planningis still underway and detailed scope of workis notyetavailable.

C4. Outcomes: Describe the measurable outcomesand how your proposed solutionis the most
effective at achieving those outcomes.
* Relate specifically to the project proposed

10 POINTS POSSIBLE
Highest Scoring: Project will have a large positive impact on a considerable number of people.
Mid-Range: Project will improve a small area or affecta moderate number of households.
Low Scoring: Project will benefit a limited number of households.




C. Application Overview
(continued)

C5. Capacity: Describe your staff’'s capacityand experience carryingout similar activities with federal
funding.
¢ Describe similar projects your agency has previously undertaken
e Describe experience working with federal funds

10 POINTS POSSIBLE

Highest Scoring: Details several years’ experience with federal funding requirements and positive outcomes
with similar projects.

Mid-Range: Describes some experience but lacks detail.
Low Scoring: Has minimal experience with federal funding or project type.

C6. Project Development Information: Please describe allground disturbing activities. Include current
site conditionsand depthof ground disturbance.
e This sectionis needed for Historic Preservation Office information.

| NOTSCORED

C7. Is property acquisition or right-of-way easement anticipated? Displacement is strongly
discouraged. Ifacquisition/relocation is anticipated, indicate households/businesses to be
displaced. Estimate should be based on the number ofhouseholds/businesses currently occupying
property. Displacement is strongly discouraged: 20 points willbe deducted per household or
business displaced. Displacement of any households or businesses requires notification,
announcement, and help paying for relocation.

* Relocationis not required if temporarily removing households for rehabilitation of the building
under 12 months.
e Click Add Row to start your response.

RELOCATION OR DISPLACEMENT WILLRESULTIN NEGATIVE POINTS TO YOUR PROJECT APPLICATION
20 points will be deducted per household or business displaced.

C8. Does the proposed project prepare for, prevent, or respondto the coronavirus (COVID-19)? Ifso,
pleasedescribe how.

e No points awarded
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D. Infrastructure Projects

*Skip this Section by clicking “Complete & Continue” if you are applying for a Social Service
ConstructionProject

D1. Area Benefit: Enterthe Census Tract(s) and Block Group(s) ofthe service area, the total number of
peopleserved, and the number of people with low/mod income to be served. Referto the Census
datain the Resources Tablein the Application Guide or contact staff with questions.
¢ Click Add Row to start your response.

e Add one row for each Census Tract/Block Group.

D2. Public process: Please describe the public outreach and engagement that was conductedfor this
project.
¢ Eachcity, before submitting an application, must hold a public meeting to inform the residents
about program objectives, eligible activities, and to solicit public comment on local needs.

10 POINTS POSSIBLE
Highest Scoring: TWO public meetings or other outreach: one to gatherideas/brainstorm; one to getinputon
proposed CDBG application project.
Mid-Range: One public meeting for ideas or input on current project
No points: No public meeting or outreach conducted.

D3. Match: Whatis the percentage and source of match that your agency is puttingtoward this
project. One point willbe awarded for each 5% of match. Maximum of 10 points awarded for 50%
match.

* Include the source of matchfunds.

¢ Federal funds cannot be match to other federal funds.

e Only funds that directly support the project canbe usedas match.

e Staff time spent on the project should be included under the City/Local budget category.

10 POINTS POSSIBLE
One pointawardedfor each 5% of match. Maximum 10 points awarded for 50% match.
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E. Social Service Construction
Projects

*Skip this Section by clicking “Complete & Continue” if you are applying for an Infrastructure Project

El.Enterthe Total Served and the Low/Mod Income served by this proposal and howyou determined
the numbers. Ifthis is a joint project, enter the Low/Mod Income Served who live in Clark County
and the Low/Mod Income Served who live in the City of Vancouver.
¢ Click Add Row to start your response.

e Ifjoint application, fund request must be in proportion to the number of people served in Clark
County. For example, a project needing $300,000 in funding that serves 200 people total, 150
from outside the city of Vancouver and 50 Vancouver residents, would request $225,000 from
the county and $75,000 from the city of Vancouver.

E2. Coordination: How s this proposal coordinated with other community activities? Describe therole
of other entities and/or individuals who have providedinput for this project.
¢ Describe partnerships with other agencies in the community.

¢ Provide details about the roles each agency has in serving beneficiaries of this project.
¢ Upload partner MOUs

5 POINTS POSSIBLE
Highest Scoring: Clearly details coordination with partners or community.
Low Scoring: Provides little detail about coordination or operates independently.

E3. O&M: How will the facility be maintained over its usefulllife? Specify ownership and legal

responsibility. Describe O&M including staffing andfinancing. Upload a proforma including
repayment schedule for 1/2 of CDBG award.

5 POINTS POSSIBLE
Highest Scoring: Provides clear plan and budget for future operations and maintenance needs.
Low Scoring: Does not appear to have funding or plan for sustainable long-term service.

E4. Equity: Describe your agency's commitment to equity andhowyou plan to put that commitment
into practice if awarded this funding.
e |dentifies how proposed services will be personalizedto appropriately address the specific
needs of historically underserved populations
* Candemonstrate specific organizational statements or policies that express commitment to
operating culturally aware programs

10 POINTS POSSIBLE
Highest Scoring: Provides clearand compelling commitment to equity, provides service personalization and/or
policy examples.
Mid-Range: Describes some understanding of equity, few details or examples.
Low Scoring: Provides little to no understanding or program examples of equitable services.
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F. Timeline

F1. Describe the tasks and timeframe of the project. Discuss project readiness to proceed and possible
delays (waiting for other funding, weather, right-of-way, etc.).
e Describe the process of the project.
* If previous projects did not start on timeline proposed, explain what will be done to keep this
project on time.

10 POINTS POSSIBLE
Highest Scoring: Project will be able to be completed within one year of contract execution.
Mid-Range: Project anticipatespossible delays and/or does not have all otherfundingin place.
Low Scoring: Project anticipates using funding more than one year from award announcement.

F2. Timeline table
e Click Add Row to start your response. Add the taskand estimated complete date for each task
(month and year).

e Example tasks include: engineering and design, bid process, construction, close-out
e Add as many rows as needed for the project.

G. Budget

G1. Budget Summary: Discussthe other funding needed for this projectincludingthe anticipated

award date and any Terms and Conditions ofthe proposed funding. Include the source of
matching funds.

e Describeall other funds that will be usedto complete this project.
e |ffunds are not already committed, include the anticipated award date and terms and
conditions of the funds.
¢ Include the source of match funds.
¢ Federal funds cannot be match to other federal funds.
e Only funds that directly support the project canbe usedas match.
e [Ifusingin-kind sources, complete the In-kind Match Valuation form at bottom of screen.

G2. Budgettable
e Enterthe amount of funds in the corresponding budget category and type of funds.
e Ifjoint project, Vancouver CDBG funds should be listed under the Federal category.
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Next Steps

Once you apply for federal funding — you may not take any further “choice limiting” actions on your
project before an environmental review is completed.
¢ This means you may not spend either public or private funds, or execute a legally binding
agreement for property acquisition, rehabilitation, conversion, repair or construction pertaining
to a specific site until environmental clearance has been achieved.
¢ Environmental reviews are undertaken by Clark County staff after funding recommendations are
made and can take 30 — 90 days to complete.

Staff will contact you if there are any follow-up questions regarding your application.
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