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Taxpayer's Guide to Documents

This is the second of three official documents produced by the Clark County Budget Office during the process of
adopting the 2021 Annual Budget.

The 2021 County Manager Recommendations publication includes the following:

e Revenues by Fund Report which includes 2019 actual receipts, six months of 2020 actuals, the current 2020
budget as of October 2020 to include the 2020 Fall Budget Supplemental, as well as a forecast of 2021
revenues.

e Expenditures by Fund and Expenditures by Function and Fund Reports which include 2019 actuals, six months of
2020 actuals, the current 2020 budget as of October 2020 to include the 2020 Fall Budget Supplemental, as
well as a forecast of 2021 departmental expenditures to include the 2021 baseline and adjustments for
recommended Change Requests submitted by departments.

e Exhibit B: Change Request Narratives with Summary by Fund Report which includes the County Manager’s
recommended 2021 Change Request descriptions and expenditure by fund details.

The final document will be the 2021 Adopted Budget. This budget will be adopted during Public Hearings scheduled
to begin on November 16, 2020. The 2021 Annual Budget will be adopted at the fund and department level.



Taxpayer's Guide to Documents

This is the second of three official documents produced by the Clark County Budget Office during the process of
adopting the 2021 Annual Budget.

The 2021 County Manager Recommendations publication includes the following:

e Revenues by Fund Report which includes 2019 actual receipts, six months of 2020 actuals, the current 2020
budget as of October 2020 to include the 2020 Fall Budget Supplemental, as well as a forecast of 2021
revenues.

e Expenditures by Fund and Expenditures by Function and Fund Reports which include 2019 actuals, six months of
2020 actuals, the current 2020 budget as of October 2020 to include the 2020 Fall Budget Supplemental, as
well as a forecast of 2021 departmental expenditures to include the 2021 baseline and adjustments for
recommended Change Requests submitted by departments.

e Exhibit B: Change Request Narratives with Summary by Fund Report which includes the County Manager’s
recommended 2021 Change Request descriptions and expenditure by fund details.

The final document will be the 2021 Adopted Budget. This budget will be adopted during Public Hearings scheduled
to begin on November 16, 2020. The 2021 Annual Budget will be adopted at the fund and department level.



CLARK COUNTY WASHINGTON www.clark.wa.gov

COUNTY MANAGER’S OFFICE 1300 Franklin Street
PO Box 5000
Vancouver, WA 98666-5000
360.397.2232

Memorandum of Transmittal

DATE: November 3, 2020

TO: Eileen O’Brien, Council Chair
Temple Lentz, Councilor District 1
Julie Olson, Councilor District 2
John Blom, Councilor District 3
Gary Medvigy, Councilor District 4

FROM: Kathleen Otto, County Manager
SUBJECT: 2021 Recommended Budget Document

Attached is the proposed 2021 budget, respectfully submitted for your consideration. This document
includes:

Budget recommendations summary;

Summary by fund of proposed revenues and expenditures;

Summary by fund and function for proposed expenditures;

Detailed descriptions of proposed budget changes, or “change requests” which include summary by
fund information.

Recommended Budget Summary

Clark County continues to face the ongoing challenge of a structural deficit in a number of funds, a systemic
problem for counties across the nation that results from expenses growing faster than revenue. In addition,
Clark County has faced a reduction in revenues and increase in expenses due to the current COVID-19
pandemic. As we look through the end of 2020 and transition into 2021, there are still uncertainties due to
the pandemic.

Over two-thirds of the county’s General Fund expenses are personnel-related (e.g. salaries and benefits).
Expenses are continuing to grow due to the need for wage increases required to be competitive in the local
job market, medical employer contributions and state-mandated retirement rate increases. Many areas are
pressured by an increase in demand for services, new mandates and rising costs to include aging
technology, infrastructure replacement and major maintenance. At the same time, Clark County continues to
face significant increases in costs for goods and services.

The General Fund is also under pressure with similar issues relating to demand for services and rising
costs. At this time, the current baseline revenues are projected flat from the 2020 adopted revenue amounts
except for a small 1% increase for property taxes based on estimates for new construction. As with many of
the previous budget cycles, the requests submitted for new General Fund dollars far outweigh the
anticipated revenue capacity to offset them.
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To help the Council address these issues, | have worked with departments, elected officials and the Budget
Office to provide sustainable and feasible options. The criteria | considered include: maintaining the
appropriate level of reserves; minimizing impacts to services and citizens; and addressing critical needs and
liabilities.

The recommended 2021 budget includes much needed programs in Public Works that will reduce future risk
as well as modest increases to the General Fund allowing departments to maximize on efficiencies with
minimal on-going expenditures. There were multiple packages that directly relate to policy items under the
Council’s direction. Due to the current financial uncertainty, at this time, | am not recommending many of
these items to ensure the Council has appropriate time to fully evaluate these policy decisions.

This proposal is a balanced budget that includes:

Preservation of General Fund reserves per county policy

e A small number of requests for new General Fund dollars to identify efficiencies
Recommending the 1% General Fund property tax increase to generate approximately $689,783
in additional revenue '

e Increasing the Conservation Futures Property Tax by 1% generating $26,102 in additional
revenue?
Increasing Parks Property Taxes by 1% resulting in $37,166 additional revenue®
Utilize Banked Capacity to increase Road Fund Property Taxes resulting in $1,680,912
additional revenue*

e Obtain revenues in support of the 179th Street development previously approved by the Council

including, but not limited to:
o Enacting the 1% Road Fund Property Tax to generate $432,000 in additional revenue’
o Increasing sales tax to Local Revitalization Fund to help pay for bond financing of

improvements associated with the 179th Street.

Maintaining sales tax revenue forecasts at the same level as 2020

$671,402 in Planning and Code (Building) Fund requests

$14.8 million in Road Fund requests

$10.1 million in Real Estate Excise Tax (REET 2) requests

$26,786 in Mental Health Sales Tax Fund requests

2

The 2021 recommended budget does not include many General Fund requests that were submitted. Due
to the uncertainty of the economy and necessary policy conversations with the Council, these may be
considered in the future. All budgets require prioritization and I affirm that this recommended budget
sustains current operations, may result in future efficiencies, and is consistent with Council priorities.

I would also like to mention that I requested all county departments and elected officials to submit
reduction scenarios up to 8% for the 2021 General Fund budget. While I am not recommending these
reductions at this time, there may be a need for reductions in the future due to the ongoing financial
concerns with the General Fund. In addition, I would like to thank all of the departments and elected
officials that enacted reductions during 2020 to ensure we could end the year within the current budget.
This past year has been unprecedented, and it has created many challenges for local government. I
appreciate the countywide effort from all staff to pull together and be a part of the solution.

1 $3.68 per year based on median-priced home of $389,900
2 $0.14 per year based on median-priced home of $389,900
3 $0.65 per year based on median-priced home of $389,900
# $23.73 per year based on median-priced home of $389,900
3 $5.00 per year based on median-priced home of $389,900.



Moving forward, | will continue to work with the Council, county departments and elected officials to identify
efficiencies and policy directions. The goal is to maintain services, identify and implement efficiencies, and
develop long-term strategies to ensure a balanced budget.

Resgpectfully,

Kathleen Otto
County Manager
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COUNTY MANAGER RECOMMENDED CHANGE REQUEST LIST
2021 BUDGET ADOPT - COUNTY MANAGER RECOMMENDED STAGE

New Request

NOVEMBER 3, 2020

Utilize REET Tech Fund to Upgrade Software for the County-wide Tax and Assessment System

1|110-Assessor Y

2[110-Assessor ASO-90-21AD Budget Intervention Eliminate 1.0 FTE Project Position CC104 N

3|110-Assessor ASO-91-21AD Budget Intervention Eliminate 1.0 FTE Project Position CC103 N

4[140-Auditor AUD-01-21AD New Request 2021 Indirect Cost Allocation Y

5(140-Auditor AUD-02-21AD Carryforward Roll-over $100,000 for the Historical Imaging Project Y

6]|140-Auditor AUD-03-21AD New Request Add 1.0 FTE Auto License Program Coordinator II/Add Revenue/End Transfer From 1002 to Gen Fund Y

7(140-Auditor AUD-04-21AD New Request Decrease Expense for Non-Presidential Election Year Y

8|140-Auditor AUD-90-21AD Budget Intervention Additional Licensing Revenue from Baseline N

9(140-Auditor AUD-91-21AD Budget Intervention Additional Recording Revenue from Baseline N
10|140-Auditor AUD-92-21AD Budget Intervention Eliminate Auto License Clerk Position As A Budget Reduction N
11{140-Auditor AUD-93-21AD Budget Intervention Reduce General Fund Transfer To Elections Fund 5006 By $100K N
12|300-Councilors BCC-01-21AD New Request Charter Review Commission Y
13|300-Councilors BCC-02-21AD Previously Approved by Council |Expense Increase for County Lobbyist Y
14]300-Councilors BCC-03-21AD Carryforward Carryforward of Multi-Campus Space Planning, incl. Law and Justice Y
15{300-Councilors BCC-90-21AD Budget Intervention County Manager Reduction Scenario #1 N
16]300-Councilors BCC-91-21AD Budget Intervention County Manager Reduction Scenario #2 N
17{300-Councilors BCC-92-21AD Budget Intervention County Manager Reduction Scenario #3 N
18]300-Councilors BCC-93-21AD Budget Intervention County Manager Reduction Scenario #4 N
19(327-Budget Office BGT-01-21AD Previously Approved by Council |Ongoing Impacts of the 2020 Fall Supplemental Y
20(327-Budget Office BGT-02-21AD New Request Debt Fund Payment Schedule Update Y
21(327-Budget Office BGT-07-21AD New Request Increase sales tax to Local Revitalization Fund Y
22(327-Budget Office BGT-09-21AD Technical Adjustment Correct 9-Month Positions Budgets Y
23(327-Budget Office BGT-10-21AD Technical Adjustment Re-establish Temporary/Seasonal Employee Budget Y
24(327-Budget Office BGT-11-21AD Previously Approved by Council |[Remove On-Going Jail Body Scanner Lease Budget Y
25(327-Budget Office BGT-12-21AD Previously Approved by Council [Ongoing Impacts of 2020 Mid-Year COVID-19 Budget Supplemental Y
26(327-Budget Office BGT-13-21AD Previously Approved by Council |Prosecuting Attorney's Office On-Going Baseline for New Case Management Software Y
27{327-Budget Office BGT-14-21AD Technical Adjustment Move Budget from Department 430 - Community Corrections to Department 210 - District Court Y
28(327-Budget Office BGT-15-21AD New Request Increase General Fund Property Taxes by Inflation-Capped 0.602% Y
29(327-Budget Office BGT-16-21AD New Request Further Increase General Fund Property Taxes by 0.398% Y
30{327-Budget Office BGT-17-21AD New Request Increase Parks Property Taxes by Inflation-Capped 0.602% N
31(327-Budget Office BGT-18-21AD New Request Further Increase Parks Property Taxes by 0.398% Y
32(327-Budget Office BGT-19-21AD New Request Utilize Banked Capacity to Increase Parks Property Taxes Y
33(327-Budget Office BGT-20-21AD New Request Increase Road Fund Property Taxes by Inflation-Capped 0.602% N
34(327-Budget Office BGT-21-21AD New Request Further Increase Road Fund Property Taxes by 0.398% Y
35(327-Budget Office BGT-22-21AD New Request Utilize Banked Capacity to Increase Road Fund Property Taxes Y
36(327-Budget Office BGT-23-21AD New Request Increase Conservation Futures Property Taxes by Inflation-Capped 0.602% Y
37(327-Budget Office BGT-24-21AD New Request Further Increase Conservation Futures Property Taxes by 0.398% Y
38|327-Budget Office BGT-90-21AD Budget Intervention P000182 Elimination / Partial Redistribution - 4% Cut N
39(327-Budget Office BGT-91-21AD Budget Intervention P000182 Elimination / Partial Redistribution - 8% Cut N
40|382-Board Of Equalization BOE-01-21AD New Request Board of Equalization Benefit Adjustment Y
41]252-Children's Justice Center CJC-90-21AD Budget Intervention 4% Budget Reduction Scenario N
42]252-Children's Justice Center CJC-91-21AD Budget Intervention 8% Budget Reduction Scenario N
43]589-Code Enforcement COD-01-21AD Previously Approved by Council |Reorganization of Code Administration Y
441599-Fire Marshal COD-02-21AD New Request Fire Marshal Position Changes Y
45]566-Animal Control COD-90-21AD Budget Intervention Code Administration Reduction Scenario #1 N
46[566-Animal Control COD-91-21AD Budget Intervention Code Administration Reduction Scenario #2 N
47]599-Fire Marshal COD-92-21AD Budget Intervention Code Administration Reduction Scenario #3 N
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COUNTY MANAGER RECOMMENDED CHANGE REQUEST LIST
2021 BUDGET ADOPT - COUNTY MANAGER RECOMMENDED STAGE

NOVEMBER 3, 2020

Department Change Request No. *  Change Request Type Change Request Title Recommended?
48|589-Code Enforcement COD-94-21AD Budget Intervention Code Administration Reduction Scenario #5 N
49]566-Animal Control COD-95-21AD Budget Intervention Code Administration Reduction Scenario #6 N
50]588-Community Development COM-01-21AD New Request 2021 Land Management Permitting System Operations Y
51{588-Community Development COM-02-21AD New Request 2021 Land Management System Electronic Plan Review and Continuous Improvement Including Fire Permits N
52]588-Community Development COM-03-21AD New Request 2021 Land Management Permitting System Continuous Improvement N
53|588-Community Development COM-04-21AD New Request Critical Area Ordinances Update Y
541588-Community Development COM-05-21AD New Request Baseline Budget Adjustment Interfund Allocation Y
55[588-Community Development COM-90-21AD Budget Intervention General Fund Budget Reduction N
56)|588-Community Development COM-91-21AD Budget Intervention General Fund Budget Reduction N
57|545-Community Planning COP-01-21AD Carryforward Community Planning Grant Carryforward Y
58|545-Community Planning COP-90-21AD Budget Intervention Community Planning Reduction Scenario #1 N
59[545-Community Planning COP-91-21AD Budget Intervention Community Planning Reduction Scenario #2 N
60]545-Community Planning COP-92-21AD Budget Intervention Community Planning Reduction Scenario #3 N
61|450-Department of Community Services |COS-01-21AD Carryforward MH Sales Tax Baseline Funding Carryover Request Y
62(450-Department of Community Services [COS-02-21AD Carryforward MH Sales Tax 2020 RFP Carryover Request Y
63[450-Department of Community Services |[COS-03-21AD Carryforward MH Sales Tax Hospital Readmission Project Carryforward Request Y
64(450-Department of Community Services [COS-04-21AD Carryforward MH Sales Tax Crisis Triage Center Carryover Request Y
65[450-Department of Community Services |[COS-05-21AD Carryforward MH Sales Tax Annual Report Carryover Request Y
66|450-Department of Community Services |COS-90-21AD Budget Intervention Youth Services Funding Reduction N
67(320-Internal Services FAC-01-21AD New Request 2021 Facility Projects Y
68(320-Internal Services FAC-02-21AD Carryforward Event Center at the Fairgrounds Master Plan Y
69(320-Internal Services FAC-03-21AD Carryforward Facilities Carryforward Projects Y
70{320-Internal Services FAC-04-21AD Budget Neutral 2021 Department of Agriculture Health and Safety Grant Y
71{320-Internal Services FAC-05-21AD Budget Neutral Forklift Purchase Y
72{320-Internal Services FAC-06-21AD Technical Adjustment Facilities Coding Corrections Y
73[320-Internal Services FAC-07-21AD New Request Courthouse Roof Replacement Y
74(320-Internal Services FAC-90-21AD Budget Intervention Facility Reduction Scenario #1 Y
75{320-Internal Services FAC-91-21AD Budget Intervention Facility Reduction Scenario #2 Y
76{120-GIS GIS-90-21AD Budget Intervention GIS Reduction Scenario #1 N
77(120-GIS GIS-91-21AD Budget Intervention GIS Reduction Scenario #2 N
78(120-GIS GIS-92-21AD Budget Intervention GIS Reduction Scenario #3 N
79(120-GIS GIS-93-21AD Budget Intervention GIS Reduction Scenario #4 N
80]310-Human Resources HRS-01-21AD New Request Human Resources Position Reallocation Y
81[310-Human Resources HRS-90-21AD Budget Intervention Human Resources Reduction Scenario #1 N
82]310-Human Resources HRS-91-21AD Budget Intervention Human Resources Reduction Scenario #2 N
83[310-Human Resources HRS-92-21AD Budget Intervention Human Resources Reduction Scenario #3 N
84]310-Human Resources HRS-93-21AD Budget Intervention Human Resources Reduction Scenario #4 N
85[310-Human Resources HRS-94-21AD Budget Intervention Human Resources Reduction Scenario #5 N
86|310-Human Resources HRS-95-21AD Budget Intervention Human Resources Reduction Scenario #6 N
87]320-Internal Services INT-01-21AD Budget Neutral Tri Mountain Golf Revenue and Expenditures Y
88(320-Internal Services INT-02-21AD Carryforward Railroad Capital Projects Carry Forward Y
89]413-Lewis & Clark Railroad INT-03-21AD Budget Neutral Federal Railroad Administration (FRA) CRISI Grant N
90(320-Internal Services INT-04-21AD Previously Approved by Council |Capital Development Lease increase for Family Law Annex Y
91|320-Internal Services INT-05-21AD New Request CVTV Annual Increases Y
92(413-Lewis & Clark Railroad INT-90-21AD Budget Intervention Railroad Reduction Scenario #1 N
93]413-Lewis & Clark Railroad INT-91-21AD Budget Intervention Railroad Reduction Scenario #2 N
94(320-Internal Services INT-92-21AD Budget Intervention 8% Reduction Scenario #1-Internal Services N
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COUNTY MANAGER RECOMMENDED CHANGE REQUEST LIST
2021 BUDGET ADOPT - COUNTY MANAGER RECOMMENDED STAGE

NOVEMBER 3, 2020

Department Change Request No. *  Change Request Type Change Request Title Recommended?
95|320-Internal Services INT-93-21AD Budget Intervention 8% Reduction Scenario #2-Internal Services N
96(410-Indigent Defense INT-94-21AD Budget Intervention 8% Reduction Scenario #1-Indigent Defense N
97]305-Information Services ITS-01-21AD New Request 2021 Server Equipment Repair & Replacement Charges Y
98(305-Information Services ITS-02-21AD New Request 2021 Technology Equipment Repair & Replacement Rates Y
99]305-Information Services ITS-03-21AD New Request Increase charges for Network Equipment N

100{305-Information Services ITS-04-21AD New Request 2021 PACS Software Maintenance Increase Y
101|305-Information Services ITS-05-21AD New Request Dedicated Cyber Security Position Y
102|305-Information Services ITS-06-21AD New Request Rimini Street Third Party Software Support Cost - Final Year Y
103|305-Information Services ITS-07-21AD Carryforward Carry Forward of Existing IT Project Balances Y
104(305-Information Services ITS-08-21AD Previously Approved by Council |Workday Learning Module Y
105|305-Information Services ITS-90-21AD Budget Intervention Reduction of open IT Manager Il Position N
106|305-Information Services ITS-91-21AD Budget Intervention Reduction of Program Assistant Position N
107|305-Information Services ITS-92-21AD Budget Intervention Reduction of one open IT Professional V Position N
108|305-Information Services ITS-93-21AD Budget Intervention Reduction of IT Professional V Position N
109|305-Information Services ITS-94-21AD Budget Intervention Reduction of IT Professional V Position N
110{231-Juvenile JUV-01-21AD New Request Consolidated Block Grant Award Reduction FY21, GF 2021 Y
111)|231-Juvenile JUV-02-21AD Budget Neutral Juvenile Detention Alternatives Grant 2020-2021 2nd year; 2021 Budget Jan-Jun Y
112(231-Juvenile JUV-03-21AD New Request Extend Grant Position 3 months Y
113|231-Juvenile JUV-90-21AD Budget Intervention County 2021 Budget Reduction Request - Juvenile Eliminate One Position N
114|874-Law Library LIB-01-21AD New Request General Fund Reimbursement for Law Library Indirect Costs Y
115|270-Prosecuting Attorney PAT-01-21AD Carryforward Prosecutor's Case Management System Carry Forward Y
116|700-Public Health SocialSvc PBH-01-21AD New Request Environmental Public Health Fee Revenue Adjustment #1 Y
117|700-Public Health SocialSvc PBH-02-21AD Previously Approved by Council |Environmental Public Health Fee Revenue Adjustment #2 Y
118]|290-Medical Examiner PBH-03-21AD New Request Medical Examiner, Enhance Employee Safety and Infection Prevention Y
119(700-Public Health SocialSvc PBH-04-21AD New Request Budget Reduction, Public Health Emergency Preparedness and Response (PHEPR) Program Reorganization Y
120|700-Public Health SocialSvc PBH-05-21AD New Request Budget Reduction, Community Engagement Program Reorganization Y
121{700-Public Health SocialSvc PBH-06-21AD New Request Budget Reduction, Cowlitz Nurse-Family Partnership (NFP) Program Downsizing Y
122|700-Public Health SocialSvc PBH-07-21AD Previously Approved by Council |Previously Approved Expanded Grant Funds, Staffing Adjustments Y
123|700-Public Health SocialSvc PBH-08-21AD Budget Neutral Ongoing COVID-19 Pandemic Response Y
124(70N-Public Health NaturalEconEnv PBH-09-21AD Budget Neutral Solid Waste Budget Capacity Reconciliation Y
125(700-Public Health SocialSvc PBH-10-21AD Technical Adjustment Indirect Cost Allocation Coding Cleanup, Fund 1025 Y
126|70P-Public Health Parks PBH-11-21AD Technical Adjustment Indirect Cost Allocation Coding Cleanup, Fund 4014 Y
127{290-Medical Examiner PBH-12-21AD New Request Indirect Cost Allocation Coding Cleanup, Medical Examiner's Office Y
128|70N-Public Health NaturalEconEnv PBH-13-21AD New Request Solid Waste Closure Fund Budget Capacity Reconciliation Y
129(700-Public Health SocialSvc PBH-90-21AD Budget Intervention Public Health, GF Budget Intervention (Healthy Communities) N
130|700-Public Health SocialSvc PBH-91-21AD Budget Intervention Public Health, GF Budget Intervention (Cowlitz Nurse-Family Partnership) N
131|70P-Public Health Parks PBH-92-21AD Budget Intervention GF Budget Intervention, WSU Extension N
132|500-Public Works Administration PWK-01-21AD New Request Security Services Contract Increase Y
133[500-Public Works Administration PWK-02-21AD New Request Park Impact Fees Budget Update Y
134|500-Public Works Administration PWK-03-21AD New Request Traffic Impact Fees Budget Update Y
135[500-Public Works Administration PWK-04-21AD New Request Annual Construction Program Revenue Forecast Updates Y
136|500-Public Works Administration PWK-05-21AD New Request Adjustments to Public Works Revenue and Expense Baseline Budget Y
137|50S-Stormwater PWK-06-21AD New Request Clean Water — Purchase New Chevy Colorado Y
138|50S-Stormwater PWK-07-21AD New Request Clean Water — Purchase Replacement Chevy Colorado Y
139(50S-Stormwater PWK-08-21AD New Request Clean Water — Purchase Replacement Chevy Silverado Y
140|50S-Stormwater PWK-09-21AD Carryforward Transfer from Clean Water to Conservation Futures Y
141|50S-Stormwater PWK-10-21AD New Request Stormwater Capital Plan Y
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COUNTY MANAGER RECOMMENDED CHANGE REQUEST LIST
2021 BUDGET ADOPT - COUNTY MANAGER RECOMMENDED STAGE
NOVEMBER 3, 2020

Department Change Request No. *  Change Request Type Change Request Title Recommended?
142|50S-Stormwater PWK-11-21AD New Request Add Budget for Stormwater Facility Maintenance Y
143|50E-Engineering and Construction PWK-12-21AD New Request Direct Charge Public Works' Staff Time to Parks and Clean Water Projects Y
144|50F-Fleet PWK-13-21AD New Request 2021 Fleet Charges Y
145(50F-Fleet PWK-14-21AD New Request Fuel Site Upgrades Y
146|50F-Fleet PWK-15-21AD New Request Fleet Vehicle and Equipment Replacements Y
147|50P-Parks and Land PWK-16-21AD New Request Parks, Recreation & Open Space Plan Update Y
148|385-Vegetation Management PWK-17-21AD Previously Approved by Council |Aquatic Invasive Plant Grant for Vancouver Lake Y
149|385-Vegetation Management PWK-18-21AD New Request Approve $25,000 of REET 2 for Vancouver Lake Y
150|50P-Parks and Land PWK-19-21AD Carryforward Camp Bonneville Master Plan Y
151|50P-Parks and Land PWK-20-21AD New Request Conservation Futures Bond Projects Y
152|50P-Parks and Land PWK-21-21AD New Request Legacy Lands Maintenance Y
153|50P-Parks and Land PWK-22-21AD New Request Use REET 2 for Parks Capital Repairs Y
154|50P-Parks and Land PWK-23-21AD Carryforward Carry forward REET 2 for Parks Capital Repairs Y
155(50P-Parks and Land PWK-24-21AD New Request Camp Bonneville Forest Road Construction Y
156|50P-Parks and Land PWK-25-21AD New Request Capital Projects Coordination & Delivery Y
157|50P-Parks and Land PWK-26-21AD Carryforward Parks Capital Projects Carry Forward Y
158|50P-Parks and Land PWK-27-21AD New Request Reduction to Parks and Lands Baseline Expense N
159|50R-Road Maintenance PWK-28-21AD New Request Establish a Bridge Master Plan Y
160|50R-Road Maintenance PWK-29-21AD New Request Purchase One-ton Truck for Median Maintenance Y
161|50R-Road Maintenance PWK-30-21AD New Request Highway Maintenance Specialist for Median Maintenance Y
162|50T-Transportation PWK-31-21AD New Request 142nd Avenue Railroad Gate Work Y
163[50T-Transportation PWK-32-21AD New Request Neighborhood Traffic Program Y
164|50T-Transportation PWK-33-21AD New Request Pre CRP Transportation Planning Work Y
165|50T-Transportation PWK-34-21AD New Request Replacement of HPS with LED Street Lighting Y
166|50T-Transportation PWK-35-21AD New Request Transportation System Plan Y
167|50T-Transportation PWK-36-21AD New Request Public Railroad Crossing Analysis Y
168|50T-Transportation PWK-37-21AD New Request Culvert Prioritization and Evaluation Y
169|50T-Transportation PWK-38-21AD New Request 2021 Annual Construction Program Y
170|50T-Transportation PWK-39-21AD New Request Carry-Forward One Project Position for Asset Management Y
171|50W-Wastewater PWK-40-21AD New Request New Position Operation Superintendent N
172|50W-Wastewater PWK-41-21AD New Request Access to Funding Reserves, Ongoing 4580/4583 Y
173|50W-Wastewater PWK-42-21AD New Request Wastewater Revenue and Expense Forecast Update Y
174(50P-Parks and Land PWK-90-21AD Budget Intervention 8% General Fund Budget Reduction Scenario N
175(250-Sheriff's Office SHR-01-21AD New Request Lease 18,000 sqft. of Secure Equipment Storage N
176|250-Sheriff's Office SHR-02-21AD New Request Begin Reserving for Replacement of Two BearCats N
177|250-Sheriff's Office SHR-03-21AD New Request Implement Body-cam Program - Ongoing Costs N
178|250-Sheriff's Office SHR-04-21AD New Request Begin Reserving to Replace Critical Enforcement Equipment N
179|250-Sheriff's Office SHR-05-21AD New Request Implement Body-cam Program - Initial Costs N
180(250-Sheriff's Office SHR-08-21AD New Request Begin Reserving for Replacement of Jail Body Scanner N
181|250-Sheriff's Office SHR-09-21AD Carryforward Mail Scanner for Jail (Carry-Forward) Y
182|250-Sheriff's Office SHR-10-21AD New Request Begin Reserving for Replacement of Jail Mail Scanner N
183|250-Sheriff's Office SHR-11-21AD New Request Compliance with WA Opioid Law N
184(250-Sheriff's Office SHR-13-21AD New Request Eliminate DOC Offender Housing Contract N
185|250-Sheriff's Office SHR-14-21AD New Request Plan for Food Preparation Alternatives N
186|250-Sheriff's Office SHR-15-21AD New Request Add Management Analyst for Jail Data Y
187|250-Sheriff's Office SHR-17-21AD New Request Add 15 Required Jail Records Positions N
188|250-Sheriff's Office SHR-18-21AD New Request Add 8 Staff to Various Records-Related Functions N
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COUNTY MANAGER RECOMMENDED CHANGE REQUEST LIST
2021 BUDGET ADOPT - COUNTY MANAGER RECOMMENDED STAGE

NOVEMBER 3, 2020

Department Change Request No. *  Change Request Type Change Request Title Recommended?
189|250-Sheriff's Office SHR-19-21AD New Request Replacement of Existing Fleet of Tasers N
190(250-Sheriff's Office SHR-20-21AD New Request Begin Reserving for Replacement of 300+ Tasers N
191|250-Sheriff's Office SHR-21-21AD Carryforward Improve Safety and Security for Evidence/Logistics (Carry-Forward) Y
192|250-Sheriff's Office SHR-22-21AD New Request Begin Reserving to Replace Critical Information Systems N
193|250-Sheriff's Office SHR-23-21AD New Request Compliance with Washington Firearms Law I-1639 Y
194(250-Sheriff's Office SHR-24-21AD New Request Fully Budget Anticipated Overtime Expense N
195|250-Sheriff's Office SHR-31-21AD New Request Kitchen and Laundry Equipment Replacement N
196|250-Sheriff's Office SHR-32-21AD New Request Digital Forensic Investigator Position Y
197|250-Sheriff's Office SHR-33-21AD New Request Security Fencing for West Precinct Parking Lot N
198|250-Sheriff's Office SHR-34-21AD New Request MDC and Radio Replacement Planning N
199|250-Sheriff's Office SHR-35-21AD New Request Reduce Jail Housing Revenues N
200]|250-Sheriff's Office SHR-36-21AD New Request Adjust Inmate Medical Budget to Match Contract Y
201(250-Sheriff's Office SHR-90-21AD Budget Intervention Sheriff's Office 8% Reduction Scenario A N
202]250-Sheriff's Office SHR-91-21AD Budget Intervention Sheriff's Office 8% Reduction Scenario B N
203]230-Superior Court SUP-01-21AD New Request Add 1.0 FTE Management Analyst Senior Y
204(230-Superior Court SUP-02-21AD New Request Add 1.0 FTE Department of Information Services Coordinator Il Y
205(170-Treasurer TRS-90-21AD Budget Intervention Shift 0.25 FTE Delinquent Tax Collector to Fund 1020 N
206|170-Treasurer TRS-91-21AD Budget Intervention Increase Investment Services Fees N
207(170-Treasurer TRS-92-21AD Budget Intervention Re-allocate Some PACS Maintenance Costs to State REET Technology Fee Fund N
208|170-Treasurer TRS-93-21AD Budget Intervention Reduce Professional Services Budget by $50,000. N
209(170-Treasurer TRS-94-21AD Budget Intervention Eliminate Vacant JLS Ill Position and Upgrade 2 Accountant Positions N

11 Previously Approved by Council

7

59 Budget Intervention

19

6 Technical Adjustment

107

Budget Neutral

Carryforward

New Request

209 Total Change Requests

124 Recommended
85 Not Recommended




Clark County 2021 Revenues By Fund
Stage: County Manager Recommended
November 3, 2020

2019 Actuals 2020 Budget 2020 Actuals (Jan-Jun) 2021 Baseline 2021 Adjustments 2021 Total Budget
0001-General Fund S 167,753,248 S 178,867,531 $ 80,858,392 §$ 172,795,708 S 6,239,163 S 179,034,871
1002-Auditor's O & M S 678,431 $ 451,500 $ 301,087 S 451,500 S - S 451,500
1003-Event Center $ 4,537,083 S 5,131,559 $ 934,409 S 4,321,559 $ 449,991 $ 4,771,550
1004-Emergency Medical Services Dist.2 S 2,566 S - S 1,689 S - S - S -
1010-Emergency Services Communication System S 4,603,450 $ 4,455,158 $ 2,357,159 S 4,455,158 $ - S 4,455,158
1011-Planning And Code S 16,546,572 S 16,678,297 S 6,064,591 S 14,989,382 S (3,138,174) S 11,851,208
1012-County Roads S 66,813,597 $ 75,924,665 S 30,364,071 S 70,134,665 $ 9,668,873 S 79,803,538
1013-Camp Bonneville S 7,267,444 S 5,762,558 S 3,689,291 S 5,762,558 S - S 5,762,558
1014-Bonneville Timber S 569,157 $ 1,000,000 S 833,294 $ 1,000,000 $ - S 1,000,000
1015-Sheriff Special Investigation S 31,122 S 60,000 S 24,089 S 60,000 S - S 60,000
1017-Narcotics Task Force S 501,325 $ 567,021 $ 293,193 $ 567,021 $ - S 567,021
1018-Arthur D. Curtis Children's Justice Center (CJC) S 1,069,389 S 1,075,782 S 635,396 S 1,150,532 S - S 1,150,532
1019-Veterans Assistance S 813,647 S 761,611 S 457,884 S 761,611 S - S 761,611
1020-Treasurers O & M Fund S 164,169 S 80,000 $ 45,521 S 80,000 $ - S 80,000
1021-Law Library Fund S 199,862 S 228,667 $ 88,893 $ 216,000 S 7,000 S 223,000
1022-Crime Victim and Witness Assistance S 630,951 $ 563,015 $ 343,437 S 563,015 $ - S 563,015
1024-Anti Profiteering Revolving S 1,000 $ 1,000 $ 658 S 1,000 $ - S 1,000
1025-Health Department S 12,618,791 S 26,222,651 S 7,193,025 S 13,174,971 S 499,062 S 13,674,033
1026-Exhibition Hall Dedicated Revenue S 4,372,117 $ 1,855,269 S 497,185 $ 1,855,269 $ - S 1,855,269
1027-Campus Development S 4,763,480 $ 4,813,248 S 2,360,846 S 4,746,900 $ 88,584 S 4,835,484
1029-Trial Court Improvement S 103,549 S 157,122 S 69,224 S 157,122 S - S 157,122
1030-Permanent Reserve S 27,270 S - S 11,864 S - S - S -
1031-Tourism Promotion Area (TPA) S 1,207,699 $ 1,250,000 S 375,918 $ 1,250,000 $ - S 1,250,000
1032-MPD-Operations S 6,718,026 S 7,699,290 S 1,290,507 S 6,263,290 S 1,187,202 S 7,450,492
1033-Mental Health Sales Tax S 9,652,963 S 9,596,717 $ 4,631,918 S 9,598,931 S - S 9,598,931
1035-LRF-Local Revitalization Financing S 178,295 S 110,000 S 111,600 S 9,000 S 120,600
1039-Real Estate And Property Tax Administration Assistance S 86,023 S 82,000 S 39,117 S 82,000 S - S 82,000
1040-Affordable and Supportive Housing S 350,000 $ 156,494 S 350,000 $ - S 350,000
1932-Community Action Programs S 735,651 $ 2,046,000 S 379,341 $ 1,446,000 $ 600,000 $ 2,046,000
1934-Youth & Family Resource S 18,652 S 14 S 61 $ 14 S - S 14
1935-Administration & Grants Management S 826,223 S 3,945,953 $ 462,330 S 3,945,953 S - S 3,945,953
1936-Weatherization/Energy S 5,027,473 S 9,308,050 $ 1,695,272 S 6,790,000 S 2,518,050 S 9,308,050
1937-Local Housing & Homelessness S 7,792,090 S 30,887,229 S 4,286,382 S 10,746,066 S 9,457,470 S 20,203,536
1938-Home S 355,240 $ 3,200,000 S 218,072 S 3,200,000 S - S 3,200,000
1939-Community Development Block Grant S 1,973,654 S 3,490,013 S 690,410 S 2,600,000 S 890,013 $ 3,490,013
1952-Mental Health S 4,791,672 S 6,304,081 $ 3,432,263 S 5,158,122 S - S 5,158,122
1953-Developmental Disability S 5,676,534 S 6,758,865 S 2,631,594 S 6,280,553 S 478,312 S 6,758,865
1954-Substance Abuse S 4,898,271 $ 6,417,335 S 2,748,237 S 6,217,335 S - S 6,217,335
2914-General Obligation Bonds S 12,650,220 S 12,664,611 S 7,316,450 S 12,664,611 S (1,511,077) S 11,153,534
3055-Urban REET Parks S 530,505 $ 15,946,302 S 394,914 S 330,612 $ 15,051,222 S 15,381,834
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Clark County 2021 Revenues By Fund
Stage: County Manager Recommended
November 3, 2020

\ Fund 2019 Actuals 2020 Budget 2020 Actuals (Jan-Jun) 2021 Baseline 2021 Adjustments 2021 Total Budget
3056-Real Estate Excise Tax S 7,433,867 S 7,138,331 $ 3,651,919 S 6,790,000 S - S 6,790,000
3059-Rural 1 Traffic Impact Fee S 292 S 40,000 $ 2,883 S 40,000 $ (28,000) S 12,000
3060-Lakeshore Road Impact Fee S 18 $ - S 12 S - S - S -
3061-Mt. Vista Road Impact Fee S 202,357 $ 425,000 $ 14,741 S 1,225,000 S (1,185,000) S 40,000
3062-Hazel Dell/Felida Road Impact Fee S 59,647 S 150,000 $ 2,774 S 1,025,000 $ (1,025,000) S -
3063-Orchards Road Impact Fee S - S - S - S - S - S -
3064-Evergreen Road Impact Fee S 115,653 $ 225,000 $ 5290 $ 650,000 S (630,000) $ 20,000
3065-Cascade Park Impact Fee Road S 246 S = S 162 $ = S - S =
3066-Rural 2 Traffic Impact Fee S 7 S 10,000 $ - S 10,000 $ (10,000) S -
3067-North Orchards Traffic Impact Fee S 18,787 S 100,000 S 8,065 S 850,000 $ (830,000) S 20,000
3068-South Orchards Traffic Impact Fee S 16,528 S 60,000 $ 300 S 130,000 $ (110,000) $ 20,000
3069-119th St Transition Traffic Impact Fee S = S = S - S = S - S =
3071-Park District 1 Impact Fee S 39,800 S - S 4,597 S - S 40,000 $ 40,000
3075-Park District 5 Impact Fee S 5,249 S = S 65 $ = S - S =
3076-Park District 6 Impact Fee S 17,576 S - S 11,569 $ - S - S -
3077-Park District 7 Impact Fee S 34,029 S = S 22,393 S = S - S =
3078-Park District 8 Impact Fee S 13,873 S - S 9,131 S - S - S -
3079-Park District 9 Impact Fee S 23,357 S = S 14,778 S = S - S =
3080-Park District 10 Impact Fee S 19,747 S - S 12,995 $ - S - S -
3083-Economic Development Dedicated REET S 12,210,321 S 5,855,000 S 2,878,779 S 5,855,000 S - S 5,855,000
3085-Conservation Futures S 3,080,813 S 3,865,798 S 1,695,740 S 3,020,108 S 664,681 $ 3,684,789
3163-Orchards Overlay TIF S 410 $ - S - S - S - S -
3166-Hazel Dell 2 TIF S 459,868 S 800,000 $ 129,207 S 475,000 $ (175,000) $ 300,000
3167-Mt. Vista 2 TIF S 1,599,842 S 425,000 $ 1,055,559 S 375,000 $ 2,200,000 S 2,575,000
3168-Orchards 2 TIF S 1,228,984 S 975,000 $ 1,343,150 S 575,000 $ 2,100,000 S 2,675,000
3169-Rural Combined TIF S 625,723 $ 585,000 $ 304,389 $ 525,000 $ 200,000 $ 725,000
3171-Parks Dist. #1-Dev. Impact Fee S 10,660 S - S 1,370 $ - S 10,000 $ 10,000
3176-Parks Dist. #6-Dev. Impact Fee S 10,288 $ - S 4,126 S - S - S -
3177-Parks Dist. #7-Dev. Impact Fee S - S - S - S - S - S -
3179-Parks Dist. #9-Dev. Impact Fee S - S - S - S - S - S -
3194-Technology Reserve S 1,019,836 S 1,375,062 S 227,748 S 10,000 $ - S 10,000
3275-PIF District 5 - Acquis& Develop. combined S 1,290,745 S 170,000 S 547,243 S 359,800 $ 900,000 $ 1,259,800
3276-PIF District 6- Acquis& Develop. combined S 1,262,760 S 276,125 S 733,852 S 276,125 S 850,000 $ 1,126,125
3277-PIF District 7- Acquis& Develop. combined S 512,656 S 164,880 S 410,684 S 164,880 S 330,000 $ 494,880
3278-PIF District 8- Acquis& Develop. combined S 896,061 $ 204,775 S 361,208 S 151,775 S 670,000 $ 821,775
3279-PIF District 9- Acquis& Develop. combined S 308,908 S 38,688 S 229,525 S 468,688 S (68,688) S 400,000
3280-PIF District 10- Acquis& Develop. combined S 843,699 $ 82,836 S 755,930 $ 82,836 S 735,000 $ 817,836
4008-Tri-Mountain Golf Course S 1,861,186 S 1,557,046 S 612,742 S 1,557,046 S 26,186 S 1,583,232
4014-Solid Waste S 3,154,880 S 2,813,361 S 1,192,708 S 2,770,770 S 91,392 $ 2,862,162
4420-Clean Water S 7,940,455 S 7,809,000 S 4,343,942 S 7,809,000 S - S 7,809,000
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Clark County 2021 Revenues By Fund
Stage: County Manager Recommended
November 3, 2020

\ Fund 2019 Actuals 2020 Budget 2020 Actuals (Jan-Jun) 2021 Baseline 2021 Adjustments 2021 Total Budget
4580-Wastewater Maintenance & Operation S 4,190,606 $ 3,941,000 S 2,409,937 S 3,941,000 S 884,681 $ 4,825,681
4583-SCWPT Repair & Replacement S 131,546 S 293,750 $ 5393 S 93,750 $ 206,250 $ 300,000
5006-Elections S 2,628,906 S 1,998,083 S 1,160,704 S 2,143,083 S - S 2,143,083
5040-General Liability Insurance S 4,481,199 $ 4,497,244 S 1,903,270 S 4,497,244 S - S 4,497,244
5042-Unemployment Insurance S 46,208 $ 300,000 $ 28,133 S 300,000 $ - S 300,000
5043-Workers Comp. Insurance S 2,768,193 S 2,221,147 S 1,386,972 S 2,221,147 S - S 2,221,147
5044-Retirement/Benefits Reserve S 433,236 $ 500,000 S 255,437 S 500,000 $ - S 500,000
5045-Healthcare Self-Insurance S 17,137,824 S 17,973,815 S 8,980,991 $ 16,273,815 S 1,700,000 S 17,973,815
5090-Server Equipment R & R S 550,753 $ 449,991 $ 238,929 $ 449,991 S 12 S 450,003
5091-Equipment Rental & Revolving S 16,137,561 S 14,282,110 $ 7,106,671 S 13,978,877 S 2,139,252 S 16,118,129
5092-Data Processing Revolving S 2,914,357 S 3,650,471 S 1,681,286 S 3,250,471 S 322,652 $ 3,573,123
5093-Central Support Services S 10,200,967 S 10,948,516 S 5,698,432 S 9,890,230 S 29,362 S 9,919,592
5096-Radio ER&R S 110,612 $ 331,000 $ 255,737 S 331,000 $ - S 331,000
5193-Major Maintenance S 4,035,640 $ 9,424,055 $ 2,293,693 S 1,398 $ 6,856,228 S 6,857,626
6310-Solid Waste Closure Fund S 196,646 S - S 119,423 $ - S - S -
6315-Sheriff's BJA Grants Fund S 310,547 $ 416,403 S 372,312 S 375,068 $ - S 375,068
Totals S 469,781,341 $ 551,086,601 $ 222,661,374 $ 467,722,160 $ 59,388,699 $ 527,110,859
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Clark County 2021 Expenditures By Fund
Stage: County Manager Recommended
November 3, 2020

2019 Actuals 2020 Budget 2020 Actuals (Jan-Jun) 2021 Baseline 2021 Adjustments 2021 Total Budget
0001-General Fund S 165,511,186 S 183,311,359 S 79,526,900 $ 174,083,151 S 12,395,683 S 186,478,834
1002-Auditor's O & M S 1,038,426 S 1,158,032 S 366,641 S 558,032 $ 89,207 S 647,239
1003-Event Center S 4,561,699 $ 4,862,680 $ 1,055,730 $ 4,368,190 $ 452,149 $ 4,820,339
1010-Emergency Services Communication System S 4,570,246 $ 4,455,158 $ 1,558,691 S 4,455,158 $ - S 4,455,158
1011-Planning And Code S 13,152,828 S 18,020,007 S 6,572,086 S 18,382,286 S (3,809,576) S 14,572,710
1012-County Roads S 67,939,404 S 73,429,226 S 23,964,627 S 53,586,714 S 24,457,614 S 78,044,328
1013-Camp Bonneville S 7,253,624 S 5,652,842 S 2,699,009 S 5,750,299 S 14,845 S 5,765,144
1014-Bonneville Timber S 432,131 S 1,089,895 S 431,492 S 706,618 S 279,355 $ 985,973
1015-Sheriff Special Investigation S - S 14,750 $ 2,285 §$ 14,750 $ - S 14,750
1017-Narcotics Task Force S 522,686 $ 588,369 $ 183,437 S 588,369 $ 15,178 $ 603,547
1018-Arthur D. Curtis Children's Justice Center (CJC) S 1,020,746 S 1,182,498 S 514,455 §$ 1,220,961 S 3,046 S 1,224,007
1019-Veterans Assistance S 888,818 $ 1,076,295 S 232,644 S 1,077,927 S (15,530) S 1,062,397
1020-Treasurers O & M Fund S 128,872 S 137,417 S 66,852 S 121,571 S 20,115 S 141,686
1021-Law Library Fund S 195,897 S 256,877 S 86,091 S 261,922 $ 497 S 262,419
1022-Crime Victim and Witness Assistance S 591,133 §$ 626,686 S 300,500 $ 678,372 §$ 20,235 S 698,607
1024-Anti Profiteering Revolving S = S 17,500 $ = S 17,500 S - S 17,500
1025-Health Department S 12,562,778 §$ 26,633,079 S 6,799,770 $ 14,028,454 S (171,918) $ 13,856,536
1026-Exhibition Hall Dedicated Revenue S 2,291,504 S 2,251,542 S 748,499 $ 1,299,086 S 538,106 $ 1,837,192
1027-Campus Development S 4,237,597 S 4,274,102 S 1,980,434 S 4,161,102 S 736 S 4,161,838
1029-Trial Court Improvement S 102,640 S 150,000 S - S 150,000 $ - S 150,000
1031-Tourism Promotion Area (TPA) S 1,206,150 S 1,250,000 S 451,626 S 1,250,000 S - S 1,250,000
1032-MPD-Operations S 6,898,842 S 8,083,365 S 2,791,955 S 6,797,645 S 1,166,648 S 7,964,293
1033-Mental Health Sales Tax S 7,879,779 §$ 9,697,690 $ 5,238,295 §$ 8,171,491 § 26,786 S 8,198,277
1039-Real Estate And Property Tax Administration Assistance S 126,451 S 148,701 S 9,039 S 48,701 $ 85,014 $ 133,715
1040-Affordable and Supportive Housing S - S 350,000 $ - S 350,000 $ - S 350,000
1932-Community Action Programs S 601,869 S 2,091,945 S 219,427 $ 1,488,417 S 600,000 S 2,088,417
1934-Youth & Family Resource S 211,503 S 103,395 S - S 102,395 S (125) S 102,270
1935-Administration & Grants Management S 810,399 $ 3,262,350 S 571,544 $ 2,733,875 S 8,685 S 2,742,560
1936-Weatherization/Energy S 4,694,543 S 8,797,568 S 1,654,870 S 6,303,112 $ 2,518,040 $ 8,821,152
1937-Local Housing & Homelessness S 6,594,839 S 29,658,081 $ 2,177,005 S 9,542,436 S 9,457,930 S 19,000,366
1938-Home S 1,073,878 S 3,093,468 S 233,403 S 3,094,775 S - S 3,094,775
1939-Community Development Block Grant S 1,671,386 S 3,409,263 S 546,520 S 2,518,898 S 890,008 S 3,408,906
1952-Mental Health S 4,792,948 S 8,326,566 S 1,951,149 S 7,506,825 S 1,335,555 S 8,842,380
1953-Developmental Disability S 5,940,715 S 6,993,483 S 2,537,555 S 6,451,405 S 478,427 S 6,929,832
1954-Substance Abuse S 5,269,418 §$ 8,319,839 §$ 1,342,192 S 6,092,784 S 1,864,805 S 7,957,589
2914-General Obligation Bonds S 12,650,220 S 12,664,612 S 7,316,450 S 12,664,612 S (1,523,136) S 11,141,476
3055-Urban REET Parks S 609,168 $ 8,587,545 §$ 315,395 §$ - S 7,557,312 §$ 7,557,312
3056-Real Estate Excise Tax S 11,214,083 S 7,320,448 S 3,512,698 S 4,727,855 S 2,507,090 S 7,234,945
3059-Rural 1 Traffic Impact Fee S 15,000 $ 51,100 S 214 S 51,100 S (41,100) S 10,000
3060-Lakeshore Road Impact Fee S - S - S - S 1,000 $ (1,000) S -
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3061-Mt. Vista Road Impact Fee S 303,000 $ 284,250 S 21,775 S 1,384,250 S (1,344,250) S 40,000
3062-Hazel Dell/Felida Road Impact Fee S 194,600 S 590,200 $ 91,611 S 1,190,200 S (990,200) S 200,000
3063-Orchards Road Impact Fee S - S - S - S 500 S (500) S -

3064-Evergreen Road Impact Fee S 67,235 S 235,322 $ (67,235) S 235,322 S - S 235,322
3065-Cascade Park Impact Fee Road S - S 324 S - S 324 S - S 324
3066-Rural 2 Traffic Impact Fee S 433 §$ - S - S 12,000 S (12,000) S -

3067-North Orchards Traffic Impact Fee S 110,500 $ 583,500 $ 198 $ 858,500 $ (358,500) S 500,000
3068-South Orchards Traffic Impact Fee S 16,300 S 100,000 S 146 S 133,500 S (108,500) S 25,000
3069-119th St Transition Traffic Impact Fee S - S - S - S 500 S (500) S -

3071-Park District 1 Impact Fee S - S 27,500 S - S 17,500 S 5,000 S 22,500
3075-Park District 5 Impact Fee S 870,545 $ 28,200 S - S 8,200 S 5,000 S 13,200
3076-Park District 6 Impact Fee S 4 S 666,700 $ - S 646,700 $ 5,000 S 651,700
3077-Park District 7 Impact Fee S 362 S 1,263,700 S - S 590,200 $ 5,000 S 595,200
3078-Park District 8 Impact Fee S - S 549,700 $ - S 529,700 $ 5,000 S 534,700
3079-Park District 9 Impact Fee S 52,327 S 882,700 $ - S 444,200 $ 5,000 S 449,200
3080-Park District 10 Impact Fee S 328 S 737,700 $ - S 717,700 $ 5,000 S 722,700
3083-Economic Development Dedicated REET S 3,884,509 §$ 12,571,683 §$ 1,110,461 S 1,499,430 S 10,126,825 $ 11,626,255
3085-Conservation Futures S 2,459,680 S 7,119,074 S 352,925 $ 2,874,682 S 7,585,604 S 10,460,286
3163-Orchards Overlay TIF S 411 S - S - S 500 $ (500) S -

3166-Hazel Dell 2 TIF S 310,000 $ 1,395,500 S 93,759 $ 495,500 S 400,000 $ 895,500
3167-Mt. Vista 2 TIF S 814,365 §$ 975,000 $ 629,568 S 375,000 $ 1,000,000 S 1,375,000
3168-Orchards 2 TIF S 575,000 $ 1,775,000 S 495,778 S 575,000 $ 800,000 $ 1,375,000
3169-Rural Combined TIF S 238,201 S 1,325,000 S - S 525,000 $ 500,000 $ 1,025,000
3171-Parks Dist. #1-Dev. Impact Fee S - S 30,500 S 1,246 S 3,350 S 25,400 S 28,750
3176-Parks Dist. #6-Dev. Impact Fee S 84,943 S 386,700 $ 69,014 S 1,700 S 250,000 $ 251,700
3194-Technology Reserve S 2,473,407 S 5,509,611 S 110,995 S 2,150,112 S 2,209,699 S 4,359,811
3275-PIF District 5 - Acquis& Develop. combined S 1,029,176 S 1,895,276 S 133,018 S 138,126 S 2,055,400 $ 2,193,526
3276-PIF District 6- Acquis& Develop. combined S - S 4,508,850 S 1,246 S 1,700 $ 4,005,400 S 4,007,100
3277-PIF District 7- Acquis& Develop. combined S 101 S 558,850 $ 1,246 S 1,700 S 555,400 $ 557,100
3278-PIF District 8- Acquis& Develop. combined S - S 2,616,850 S 1,246 S 109,700 S 1,000,000 S 1,109,700
3279-PIF District 9- Acquis& Develop. combined S 41,289 S 1,008,850 S 53,311 S 1,700 S 1,005,400 S 1,007,100
3280-PIF District 10- Acquis& Develop. combined S 73,624 S 1,241,636 S 99,418 S 84,536 $ 1,005,400 S 1,089,936
4008-Tri-Mountain Golf Course S 1,762,557 S 1,678,768 S 754,878 S 1,678,768 S 26,186 S 1,704,954
4014-Solid Waste S 2,029,785 S 2,986,925 S 981,200 $ 2,876,124 S 89,042 S 2,965,166
4420-Clean Water S 6,888,127 S 7,870,635 S 2,363,439 S 8,087,166 S 236,108 $ 8,323,274
4580-Wastewater Maintenance & Operation S 3,953,282 S 5,216,169 S 1,736,575 S 4,337,743 §$ 1,254,342 S 5,592,085
4583-SCWPT Repair & Replacement S 123,769 S 500,000 $ 29,836 S 300,000 $ - S 300,000
5006-Elections S 2,097,984 S 2,937,960 S 1,318,404 $ 2,393,990 $ (28,913) $ 2,365,077
5040-General Liability Insurance S 3,007,152 $ 3,862,256 S 1,351,287 S 3,751,667 S 36,398 S 3,788,065
5042-Unemployment Insurance S 84,535 S 300,000 $ 86,564 S 300,000 $ - S 300,000
5043-Workers Comp. Insurance S 1,903,436 S 2,138,703 S 1,060,198 S 2,270,159 S (19,125) S 2,251,034
5044-Retirement/Benefits Reserve S 448,247 S 500,000 $ 196,601 S 100,000 S 400,000 S 500,000
5045-Healthcare Self-Insurance S 17,731,132 §$ 17,773,815 §$ 8,789,278 §$ 16,273,815 $ 1,500,000 S 17,773,815
5090-Server Equipment R & R S 597,948 §$ 649,991 S 316,361 S 449,991 S - S 449,991
5091-Equipment Rental & Revolving S 15,900,030 $ 21,761,177 S 7,860,403 S 11,611,751 $ 4,981,878 S 16,593,629
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5092-Data Processing Revolving S 2,974,602 S 3,273,159 S 1,306,565 $ 2,923,001 S (13,816) S 2,909,185
5093-Central Support Services S 8,551,047 $ 8,839,598 S 3,930,107 $ 8,856,405 $ (32,532) S 8,823,873
5096-Radio ER&R S 112,320 $ 373,320 S 629 S 373,320 S = S 373,320
5193-Major Maintenance S 2,898,214 S 11,824,062 $ 2,860,226 S - $ 7,961,393 S 7,961,393
6310-Solid Waste Closure Fund S 522,561 S 923,857 S 197,430 $ 923,857 S 176,143 S 1,100,000
6315-Sheriff's BJA Grants Fund S 306,156 S 416,403 S 79,058 S 368,565 S - S 368,565
Totals $ 444,756,631 $ 594,092,707 $ 196,378,241 $ 448,891,142 $ 107,532,363 $ 556,423,505
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General Government
General Government
General Government
General Government
General Government
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General Government
General Government
General Government
General Government
General Government
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General Government
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General Government
General Government
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General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government

Clark County 2021 Expenditures by Function by Fund

Stage: County Manager Recommended

Fund
0001-General Fund
1002-Auditor's O & M
1003-Event Center
1010-Emergency Services Communication System
1011-Planning And Code
1012-County Roads
1013-Camp Bonneville
1014-Bonneville Timber
1018-Arthur D. Curtis Children's Justice Center (CJC)
1019-Veterans Assistance
1020-Treasurers O & M Fund
1021-Law Library Fund
1022-Crime Victim and Witness Assistance
1024-Anti Profiteering Revolving
1025-Health Department
1026-Exhibition Hall Dedicated Revenue
1027-Campus Development
1029-Trial Court Improvement
1031-Tourism Promotion Area (TPA)
1032-MPD-Operations
1033-Mental Health Sales Tax
1039-Real Estate And Property Tax Administration Assistance
1040-Affordable and Supportive Housing
1932-Community Action Programs
1934-Youth & Family Resource
1935-Administration & Grants Management
1936-Weatherization/Energy
1937-Local Housing & Homelessness
1938-Home
1939-Community Development Block Grant
1952-Mental Health
1953-Developmental Disability
1954-Substance Abuse
2914-General Obligation Bonds
3055-Urban REET Parks
3056-Real Estate Excise Tax
3083-Economic Development Dedicated REET
3085-Conservation Futures
3194-Technology Reserve
4008-Tri-Mountain Golf Course
4014-Solid Waste
4420-Clean Water
4580-Wastewater Maintenance & Operation
5006-Elections
5040-General Liability Insurance
5042-Unemployment Insurance
5043-Workers Comp. Insurance
5044-Retirement/Benefits Reserve
5045-Healthcare Self-Insurance
5090-Server Equipment R & R
5091-Equipment Rental & Revolving
5092-Data Processing Revolving
5093-Central Support Services
5193-Major Maintenance

November 3, 2020
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2019 Actuals
82,457,310
1,038,426
4,561,699
4,570,246

(133,265,190)

128,872

590,722

(154,307)
2,291,504
4,237,597

102,640
1,206,150
18,879
6,393,648
126,451

379,727
(46,671)
(9,846)
(5)
0
91
12,650,220
(10,211,905)
11,214,083
3,884,509

2,473,407
1,762,557
(889,155)
(5,505,925)
2,097,984
3,007,152
84,535
1,903,436
448,247
17,731,132
597,948
2,974,602
8,551,047
2,898,214
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96,546,080
1,158,032
4,862,680
4,455,158

71,851
217,311
200
6,544

100
137,417
2,243
626,686
17,500
87,609
2,251,542
4,274,102
150,000
1,250,000
20,432
7,768,530
148,701
350,000
600

1,000
148,400
1,800
1,100

300

1,800
7,700
2,200
4,527
12,664,612

7,320,448
3,494,683
1,879
5,509,611
1,678,768
9,549
17,956
10,239
2,937,960
3,862,256
300,000
2,138,703
500,000
17,773,815
649,991
68,718
3,273,159
8,839,598
11,824,062

2020 Actuals (Jan to Jun)
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39,587,752
366,641
1,055,730
1,558,691

611

66,852

300,500

840
748,499
1,980,434
451,626
42,330
4,697,485
9,039

7,316,450

3,512,698
1,110,461

110,995
754,878

1,318,404
1,351,287
86,564
1,060,198
196,601
8,789,278
316,361
1,306,565
3,930,107
2,860,226

2021 Baseline
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91,896,506
558,032
4,368,190
4,455,158
125,268
246,921
5,670

766
11,353
832
121,571
2,715
678,372
17,500
155,374
1,299,086
4,161,102
150,000
1,250,000
57,462
6,257,809
48,701
350,000
2,901
35,279
10,458
6,708
1,537
7,765
57,414
12,538
17,124
12,664,612

4,727,855
1,499,430
2,650
2,150,112
1,678,768
14,814
28,974
15,918
2,393,990
3,751,667
300,000
2,270,159
100,000
16,273,815
449,991
23,031
2,923,001
8,856,405

Adjustments
8,772,072
89,207
452,149

20,115

20,235

538,106

(1,523,136)

2,507,090
10,126,825

2,209,699
26,186

(28,913)
36,398
(19,125)
400,000
1,500,000

(13,816)
(32,532)
7,961,393

2021 Total Budget
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100,668,578
647,239
4,820,339
4,455,158
125,268
246,921
5,670

766
11,353
832
141,686
2,715
698,607
17,500
155,374
1,837,192
4,161,838
150,000
1,250,000
57,462
6,261,073
133,715
350,000
2,901
35,279
10,458
6,708
1,537
7,765
57,414
12,538
17,124
11,141,476

7,234,945
11,626,255
2,650
4,359,811
1,704,954
14,814
28,974
15,918
2,365,077
3,788,065
300,000
2,251,034
500,000
17,773,815
449,991
23,031
2,909,185
8,823,873
7,961,393



Clark County 2021 Expenditures by Function by Fund
Stage: County Manager Recommended
November 3, 2020

Function Fund 2019 Actuals 2020 Exp Budget 2020 Actuals (Jan toJun) 2021 Baseline Adjustments 2021 Total Budget
General Government 6315-Sheriff's BJA Grants Fund S - S - S 2371 S - S - S -
General Government Total $ 30,300,033 $ 207,448,152 $ 84,890,472 $ 176,495,304 $ 33,130,967 $ 209,626,271
Public Safety 0001-General Fund S 76,945,054 S 80,072,870 $ 37,390,330 $ 75,669,924 $ 2,275,020 S 77,944,944
Public Safety 1011-Planning And Code S 0) s - S 24,747 S - S - S -
Public Safety 1015-Sheriff Special Investigation S - 5 14,750 $ 2,285 S 14,750 §$ - S 14,750
Public Safety 1017-Narcotics Task Force S 522,686 $ 588,369 $ 183,437 S 588,369 $ 15,178 S 603,547
Public Safety 1033-Mental Health Sales Tax S 911,131 $ 1,199,410 $ 540,810 $ 1,183,932 S 3,836 S 1,187,768
Public Safety 5096-Radio ER&R S 112,320 S 373,320 $ 629 $ 373,320 $ - S 373,320
Public Safety 6315-Sheriff's BJA Grants Fund S 306,156 S 416,403 $ 76,687 S 368,565 S - S 368,565
Public Safety Total $ 78,797,348 $ 82,665,122 $ 38,218,924 $ 78,198,860 $ 2,294,034 $ 80,492,894
Transportation 0001-General Fund S 13,219 §$ 131,821 $ 73,721 S - S 1,025,755 $ 1,025,755
Transportation 1011-Planning And Code S 414 S - S - S - S - S -
Transportation 1012-County Roads S 194,489,249 $ 72,336,978 S 23,554,599 S 52,241,489 $ 24,296,632 $ 76,538,121
Transportation 1013-Camp Bonneville S 47 S - S - S - S - S -
Transportation 1032-MPD-Operations $ 3,170 S - S - S - S - S -
Transportation 1938-Home $ (23) $ -8 - S - S - S -
Transportation 3055-Urban REET Parks S 10,248,106 $ - S 252,864 S - S 332,916 S 332,916
Transportation 3059-Rural 1 Traffic Impact Fee S 15,000 $ 51,100 $ 214 S 51,100 $ (41,100) $ 10,000
Transportation 3060-Lakeshore Road Impact Fee S - S - S - S 1,000 $ (1,000) $ -
Transportation 3061-Mt. Vista Road Impact Fee S 303,000 $ 284,250 S 21,775 S 1,384,250 S (1,344,250) $ 40,000
Transportation 3062-Hazel Dell/Felida Road Impact Fee S 194,600 $ 590,200 $ 91,611 $ 1,190,200 $ (990,200) $ 200,000
Transportation 3063-Orchards Road Impact Fee S - S - S - S 500 $ (500) $ -
Transportation 3064-Evergreen Road Impact Fee S 67,235 S 235,322 §$ (67,235) S 235322 §$ - S 235,322
Transportation 3065-Cascade Park Impact Fee Road S - S 324 $ - S 324 $ - S 324
Transportation 3066-Rural 2 Traffic Impact Fee S 433 § - S - S 12,000 $ (12,000) $ -
Transportation 3067-North Orchards Traffic Impact Fee S 110,500 $ 583,500 S 198 $ 858,500 S (358,500) $ 500,000
Transportation 3068-South Orchards Traffic Impact Fee S 16,300 $ 100,000 $ 146 $ 133,500 $ (108,500) $ 25,000
Transportation 3069-119th St Transition Traffic Impact Fee S - S - S - S 500 S (500) S -
Transportation 3075-Park District 5 Impact Fee S 1,670 $ - S - S - S - S -
Transportation 3076-Park District 6 Impact Fee S 4 S - S - S - S - S -
Transportation 3077-Park District 7 Impact Fee S 362 S - S - S - S - S -
Transportation 3078-Park District 8 Impact Fee S - S - S - S - S - S -
Transportation 3079-Park District 9 Impact Fee S 1,733 §$ - S - S - S - S -
Transportation 3080-Park District 10 Impact Fee S 328 S - S - S - S - S -
Transportation 3083-Economic Development Dedicated REET S - S 4,142,000 S - S - S - S -
Transportation 3085-Conservation Futures S - S - S - S - S - S -
Transportation 3163-Orchards Overlay TIF S 411 §$ - S - S 500 $ (500) $ -
Transportation 3166-Hazel Dell 2 TIF S 310,000 $ 1,395,500 $ 93,759 S 495,500 $ 400,000 $ 895,500
Transportation 3167-Mt. Vista 2 TIF S 814,365 $ 975,000 $ 629,568 $ 375,000 $ 1,000,000 $ 1,375,000
Transportation 3168-Orchards 2 TIF S 575,000 $ 1,775,000 $ 495,778 S 575,000 $ 800,000 $ 1,375,000
Transportation 3169-Rural Combined TIF S 238,201 $ 1,325,000 $ - S 525,000 $ 500,000 $ 1,025,000
Transportation 3176-Parks Dist. #6-Dev. Impact Fee S 84,943 S - S - S - S - S -
Transportation 3275-PIF District 5 - Acquis& Develop. combined S 48331 S - S - S - S - S -
Transportation 3277-PIF District 7- Acquis& Develop. combined S 101 S - S - S - S - S -
Transportation 3279-PIF District 9- Acquis& Develop. combined S 41,289 S - S - S - S - S -
Transportation 3280-PIF District 10- Acquis& Develop. combined S 73,624 S - S - S - S - S -
Transportation 4420-Clean Water S 5,356,057 $ - S 49,216 S - S 176,765 $ 176,765
Transportation 4580-Wastewater Maintenance & Operation S 2,687 $ - S - S - S - S -
Transportation 5091-Equipment Rental & Revolving S 15,900,030 $ 21,692,459 S 7,860,403 $ 11,588,720 S 4,981,878 S 16,570,598
Transportation Total $ 228,910,384 $ 105,618,454 $ 33,056,615 $ 69,668,405 $ 30,656,896 $ 100,325,301
Natural and Economic Environment 0001-General Fund S 2,662,811 $ 2,676,126 S 1,064,058 $ 2,680,399 $ 205,913 S 2,886,312
Natural and Economic Environment 1011-Planning And Code S 13,121,666 $ 17,946,547 S 6,538,907 $ 18,255,409 S (3,809,592) $ 14,445,817
Natural and Economic Environment 1012-County Roads S 5,218,993 $ 5000 $ 38,392 S 318,825 S 25,850 S 344,675
Natural and Economic Environment 1021-Law Library Fund S 130 S - S - S - S - S -
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Function
Natural and Economic Environment
Natural and Economic Environment
Natural and Economic Environment
Natural and Economic Environment
Natural and Economic Environment Total

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services Total
Utilities

Utilities

Utilities

Utilities

Utilities Total

Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation
Culture and Recreation

Fund
1936-Weatherization/Energy
4014-Solid Waste
4420-Clean Water
6310-Solid Waste Closure Fund

0001-General Fund
1011-Planning And Code

1018-Arthur D. Curtis Children's Justice Center (CJC)

1019-Veterans Assistance

1022-Crime Victim and Witness Assistance
1025-Health Department

1033-Mental Health Sales Tax
1932-Community Action Programs
1934-Youth & Family Resource
1935-Administration & Grants Management
1936-Weatherization/Energy

1937-Local Housing & Homelessness
1938-Home

1939-Community Development Block Grant
1952-Mental Health

1953-Developmental Disability
1954-Substance Abuse

4014-Solid Waste

1012-County Roads

4420-Clean Water

4580-Wastewater Maintenance & Operation
4583-SCWPT Repair & Replacement

0001-General Fund

1012-County Roads

1013-Camp Bonneville

1014-Bonneville Timber

1021-Law Library Fund

1032-MPD-Operations

3055-Urban REET Parks

3071-Park District 1 Impact Fee

3075-Park District 5 Impact Fee

3076-Park District 6 Impact Fee

3077-Park District 7 Impact Fee

3078-Park District 8 Impact Fee

3079-Park District 9 Impact Fee

3080-Park District 10 Impact Fee
3083-Economic Development Dedicated REET
3085-Conservation Futures

3171-Parks Dist. #1-Dev. Impact Fee
3176-Parks Dist. #6-Dev. Impact Fee

3275-PIF District 5 - Acquis& Develop. combined
3276-PIF District 6- Acquis& Develop. combined
3277-PIF District 7- Acquis& Develop. combined
3278-PIF District 8- Acquis& Develop. combined
3279-PIF District 9- Acquis& Develop. combined
3280-PIF District 10- Acquis& Develop. combined
4420-Clean Water

Clark County 2021 Expenditures by Function by Fund

Stage: County Manager Recommended

November 3, 2020

2019 Actuals 2020 Exp Budget 2020 Actuals (Jan toJun) 2021 Baseline Adjustments 2021 Total Budget
S 2,924 S 258,768 $ - S - S - S -
$ 8359 S - s = 9 = S = $ =
S 6,961,529 $ 7,852,679 S 2,299,172 $ 8,058,192 S 15,950 $ 8,074,142
S 522,561 $ 923,857 S 197,430 S 923,857 S 176,143 S 1,100,000
$ 28,498,973 $ 29,662,977 $ 10,137,959 $ 30,236,682 $ (3,385,736) $ 26,850,946
S 1,564,222 S 1,776,012 $ 782,127 S 1,699,948 S 45,154 S 1,745,102
S 30,749 S 1,609 S 8,432 § 1,609 $ 16 S 1,625
S 1,020,746 S 1,175,954 $ 514,455 $ 1,209,608 S 3,046 S 1,212,654
S 888,818 S 1,076,195 $ 232,644 S 1,077,095 S (15,530) $ 1,061,565
$ 411 $ - S = 8 = $ = $ =
S 12,717,084 $ 26,545,470 S 6,798,930 $ 13,873,080 S (171,918) $ 13,701,162
S 575,000 $ 729,750 S - S 729,750 S 19,686 S 749,436
S 601,869 $ 2,091,345 S 219,427 $ 1,485516 S 600,000 $ 2,085,516
S 211,503 $ 102,395 S = S 102,395 S (125) $ 102,270
S 430,672 S 3,113,950 $ 571,544 $ 2,698,596 S 8,685 $ 2,707,281
S 4,738,290 $ 8,537,000 $ 1,654,870 S 6,292,654 S 2,518,040 S 8,810,694
S 6,594,839 S 29,656,981 $ 2,177,005 $ 9,535,728 S 9,457,930 $ 18,993,658
S 1,083,747 S 3,093,168 $ 233,403 $ 3,093,238 S - S 3,093,238
S 1,671,391 $ 3,407,463 S 546,520 $ 2,511,133 S 890,008 $ 3,401,141
S 4,792,948 S 8,318,866 $ 1,951,149 S 7,449,411 S 1,335,555 S 8,784,966
S 5,940,715 $ 6,991,283 S 2,537,555 $ 6,438,867 S 478,427 $ 6,917,294
S 5,269,327 $ 8,315,312 $ 1,342,192 $ 6,075,660 S 1,864,805 S 7,940,465
S 2,910,582 S 2,977,376 S 981,200 $ 2,861,310 $ 89,042 $ 2,950,352
$ 51,042,912 $ 107,910,129 $ 20,551,454 $ 67,135,598 $ 17,122,821 $ 84,258,419
$ 612 $ -8 89 $ -8 -8 -
$ % S - S = = $ = $ =
S 3,950,595 $ 5,205,930 $ 1,736,575 $ 4,321,825 $ 1,254,342 $ 5,576,167
S 123,769 S 500,000 $ 29,836 $ 300,000 $ - S 300,000
S 4,075,070 $ 5,705,930 $ 1,766,500 $ 4,621,825 $ 1,254,342 $ 5,876,167
S 1,868,570 $ 2,108,450 S 628,913 $ 2,136,374 S 71,769 $ 2,208,143
S 1,495,741 $ 869,937 $ 370,935 $ 779,479 $ 135,132 $ 914,611
S 7,253,577 S 5,652,842 S 2,699,009 $ 5,744,629 S 14,845 S 5,759,474
S 432,131 S 1,089,695 $ 431,492 S 705,852 $ 279,355 $ 985,207
S 195,767 $ 254,634 S 86,091 S 259,207 $ 497 S 259,704
S 6,876,793 S 8,062,933 S 2,749,625 $ 6,740,183 S 1,166,648 $ 7,906,831
S 572,966 $ 8,587,545 S 62,531 $ - S 7,224,396 S 7,224,396
S - S 27,500 $ - S 17,500 $ 5000 $ 22,500
S 868,875 $ 28,200 $ - S 8,200 $ 5000 $ 13,200
S - S 666,700 $ - S 646,700 $ 5000 $ 651,700
S - S 1,263,700 $ - S 590,200 $ 5000 $ 595,200
S - S 549,700 $ - S 529,700 $ 5000 $ 534,700
S 50,593 $ 882,700 $ - S 444,200 S 5000 $ 449,200
S - S 737,700 $ - S 717,700 $ 5000 $ 722,700
S - S 4,935,000 $ - S - S - S -
S 2,459,680 S 7,117,195 $ 352,925 $ 2,872,032 S 7,585,604 S 10,457,636
S - S 30,500 $ 1,246 S 3,350 $ 25,400 $ 28,750
S - S 386,700 $ 69,014 S 1,700 $ 250,000 $ 251,700
S 980,845 $ 1,895,276 $ 133,018 $ 138,126 $ 2,055,400 S 2,193,526
S - S 4,508,850 $ 1,246 S 1,700 $ 4,005,400 $ 4,007,100
S - S 558,850 $ 1,246 S 1,700 $ 555,400 $ 557,100
S - S 2,616,850 $ 1,246 S 109,700 $ 1,000,000 $ 1,109,700
S - S 1,008,850 $ 53,311 $ 1,700 $ 1,005,400 $ 1,007,100
S - S 1,241,636 S 99,418 S 84,536 $ 1,005,400 $ 1,089,936
S 76,372 S - S 15,051 $ - S 43393 S 43,393




Clark County 2021 Expenditures by Function by Fund
Stage: County Manager Recommended
November 3, 2020

Function Fund 2019 Actuals 2020 Exp Budget 2020 Actuals (Jan toJun) 2021 Baseline Adjustments 2021 Total Budget
Culture and Recreation Total $ 23,131,912 $ 55,081,943 $ 7,756,317 $ 22,534,468 $ 26,459,039 $ 48,993,507
Totals $ 444,756,631 $ 594,092,707 $ 196,378,241 $ 448,891,142 $ 107,532,363 $ 556,423,505

19



2021 Annual Budget

Exhibit B: Change Request Narratives by Fund

November 3, 2020 — County Manger Recommended Stage
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ASO-01-21AD Assessor Utilize REET Tech Fundto Upgrade Software for the County -wide Tax

and Assessment System
Priority: 1
New Request

Contact: NickDeatherage Contact email: nick.deatherage@clark wa.gov Contact phone: 564-397-4616

Requested Action:

Thispackage requestsa one-time spending authority increase of $85,000 for 2021 from the Special Real Estate and Property Tax Administration Assistance Account (Fund 1039).
Thisspecial accountisearmarked forenhancing technology and systemsfor the officesof the Assessor and Treasurer and isauthorized under RCW 82.45.180. Under thisstatute a
$5 transaction fee must be collected on all qualifying real estate excise transactions, half of whichisheld locally, and the other half isremitted to the state forreallocationand
redistributionto Washington counties.

Justification:

The Assessor and Treasurer share a mass appraisal and taxation system known as PACS. Thissystem is SQL based and resideson several county servers and virtual machines.
The SQL licensesand server operating system versions will soon expire, anditisimperative thatwe upgrade the server operating systemsand SQL versions to continue supporting
ourshared systems.

Perthe RCW, fundsin thisaccount can be used for:

1. Maintenance and operation of an annual revaluation system for property tax valuation (Assessor’s duties)
2. Maintenance and operation of an electronic processing and reporting system for real estate excise tax affidavits. (Treasurersduties)

Maintenance of our core system is a qualifying use of thisfund.

When the law allowsthisfund should be used to develop a better revaluation system in orderto better administer office prog rams, improve service to taxpayers, and take burden off
of the County General Fundthroughuse of dollarsalready availablein Fund 1039.

Updating our servers with SQL server 2019 and the new operating system will support our shared massappraisal and taxation sy stem through 2029.

Cost Estimate/Comments:

Clark County'sInformation Technology PACS Administrationteam provided an estimate totaling $71,659.35 (before taxes)on July 23, 2020. Fundsfrom thispackage will only be
used towards the cost of new SQL licensesand new server operating systems. The cost of thisplan islowerthan otherscenariosproposed by IT. Our officesselected thisplan
because itincluded the cost saving measuresof reducing the number of virtual machinesused with the new SQL and Windowsversions. The risk of slower performance isminimal.

Impacts/Outcomes:

Ifthe SQL Serverand Windows Server versions are not budgeted by the 2021 or2022 budget year, our current versionswill be unsupported by January 2023. There willno longer
be vendor support available for the software versions, and we will be out of compliance with security requirements. Hosting ClarkCounty'sshared assessment and taxation system
on unsupported software posesa major security risk to Clark County and to the public that we serve.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

1039-Real Estate And Property Tax One-Time $0 $85,000 $(85,000) $0 $0 $0
Administration Assistance

Totals $0 $85,000 $(85,000) $0 $0 $0
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AUD-01-21AD Auditor 2021 Indirect Cost Allocation
Priority: 3
New Request

Contact: Mitchell Kelly Contactemail: Mitchell.Kelly@clark wa.gov Contact phone: X4706

Requested Action:

Approve the updatesto the Cost Allocation planfor recovery costs for General Fund. ThisChange Request representsan effort to present these ratesseparately from baselinefor
transparency and decision making. Priorto the 2021 budgetprocess, these types of rate changeswould have been imbedded in the baseline process.

Justification:

Central Servicesprovided by General Fund costsare recovered by the cost allocation plan. The updatesin this Change Request are based on the review and update of current
allocationelements.

Cost Estimate/Comments:

There isno impact to the General Fund because the $5,714 fund impact isfor child support enforcementwhich is100% reimbursed by the state.

Impacts/Outcomes:

Significant reduction of General Fundrevenue.
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Fund Request Type Current YrRev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $(169,329) $(163,615) $(5,714) $(169,329) $(163,615) $(5,714)
1002-Auditor'sO &M Ongoing $0 $11,707 $(11,707) $0 $11,707 $(11,707)
1011-Planning And Code Ongoing $0 $(189,142) $189,142 $0 $(189,142) $189,142
1012-County Roads Ongoing $0 $(121,034) $121,034 $0 $(121,034) $121,034
1017-Narcotics TaskForce Ongoing $0 $13,415 $(13,415) $0 $13,415 $(13,415)
1018-Arthur D. CurtisChildren's Justice Center| Ongoing $0 $(3,643) $3,643 $0 $(3,643) $3,643
(cJc)
1019-VeteransAssistance Ongoing $0 $(15,530) $15,530 $0 $(15,530) $15,530
1022-Crime Victim and Witness Assistance Ongoing $0 $20,072 $(20,072) $0 $20,072 $(20,072)
1025-Health Department Ongoing $0 $529,965 $(529,965) $0 $529,965 $(529,965)
1032-MPD-Operations Ongoing $0 $72,925 $(72,925) $0 $72,925 $(72,925)
1033-Mental Health SalesTax Ongoing $0 $10,928 $(10,928) $0 $10,928 $(10,928)
1935-Administration & GrantsManagement Ongoing $0 $(331) $331 $0 $(331) $331
4014-Solid Waste Ongoing $0 $(340,518) $340,518 $0 $(340,518) $340,518
4420-Clean Water Ongoing $0 $(26,214) $26,214 $0 $(26,214) $26,214
4580-Wastewater Maintenance & Operation [ Ongoing $0 $(53,015) $53,015 $0 $(53,015) $53,015
5006-Elections Ongoing $0 $83,737 $(83,737) $0 $83,737 $(83,737)
5091-EquipmentRental & Revolving Ongoing $0 $8,894 $(8,894) $0 $8,894 $(8,894)
5092-Data Processing Revolving Ongoing $0 $(7,930) $7,930 $0 $(7,930) $7,930
Totals| $(169,329) $(169,329) $0 $(169,329) $(169,329) $0
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AUD-02-21AD Auditor

Priority: 02

Carryforward

Contact: Charlene Huffman Contact email: huffmanc@clark wa.gov Contact phone: x4791

Requested Action:

Roll-over $100,000 for the Historical Imaging Project

Thispackage requeststhat $100,000 fromthe Auditor O&M Fund 1002 approvedin theyear 2020 budget for the historicalimaging project be rolled overto year2021.

Justification:

Due to the COVID-19 situation and our staff and vendorsworking remotely, we have beenunableto complete our historicalimaging project. We are close to the completion of our
upload whichwill allow usto start indexingthe oldest of our Auditordocumentsdating from 1853-1960. Indexing these documentswill allow the public to search all Auditor

documentsonline.

Cost Estimate/Comments:

$100,000 Auditor O&M monies(Fund 1002,CC 116, PG 0390). These moniesare restricted to the preservationof permanent records.

Impacts/Outcomes:

We do not have the staffing capacity to include theindexing of these historical documents. Without the overtime, we willnotbeableto index these documentsand provide their

access to the public.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1002-Auditor'sO &M One-Time $0 $100,000 $(100,000) $0 $0 $0
Totals| $0 $100,000 $(100,000) $0 $0 $0
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AUD-03-21AD Auditor Add 1.0 FTE Auto License Program Coordinator II/Add Revenue/End
Transfer From 1002to Gen Fund

Priority: 01
New Request

Contact: Charlene Huffman Contact email: huffmanc@clark wa.gov Contact phone: x4791

Requested Action:

Thispackage requeststhe addition of a Program Coordinator |l (1.0 FTE) positionto Auto Licensing. Thisisan ongoingrequest fora permanent position whose costs will be borne
entirely by the General Fundbut be offset by additional unrealized motor vehicle licensing feesresulting from the 2019 legislation increasing Auditor motor vehicle licensing fees
(RCW 46.17.005). These moniesare in addition to the $600,000 addedin the Fall Supplemental. Thisrevenue isfrom the quarterly shared distribution of approximately $120,000
annually.

Thispackage adds$120,000annual revenueto the General Fund. Thisrevenue isaresult of the 2019 legislation (RCW 46.17.0 05) that increased the Auditor filing feesfor motor
vehicle licensing. Thisrevenue isa shared distribution received quarterly from the State.

Thispackage requeststhe elimination of the annual transfer of $22,500 from the Auditor O&M fund to the General Fund dueto the additional revenuein licensing fees.

Justification:

The Auditoristhe Agent forthe Departmentof Licensing (DOL) for vehicle/vessel licensing. In 2020, new contractswere entered into with DOL con siderably expanding
responsibilitiesand requirementsof the Auditor in itsmonitoring of our9 Clark County vehiclelicensingsubagents. The Auditorisnow required to perform full auditsof the subagents
annually with additional intense weekly monitoring — a task historically performed by DOL and itsauditors. These new auditing and monitoring requirementsare higher-classification
tasks than current positionswithinthe office. Adding thispositionwill enable usto fulfillour contractual requirements. The cost forthisposition isoffset by the additional $120,000
annual revenue. The additional revenue also coversthe annual $22,500 transfer from the Auditors O&M fund to the General Fund.

Cost Estimate/Comments:

Proposed Position Number P01-CC114-21AD (General Fund 0001, CC 114, PG 0470)

Position costing tool estimated costs:

2021 $94,900

2022 $97,215

2023 $99,640

Adding additional vehicle licensingrevenue, adding the new position, and eliminating the transfer from fund 1002 would net the General Fund an additional $2,600 annually.

Impacts/Outcomes:

If this position isnot added, we will not have the staffing capacity inthe Auto Licensing office to meet our contractual re quirements. The current Program Manager |l will be required
to add nine fullauditsand additional monitoring to an already full-time position which will affect the management of both Recordingand AutoLicensing. Time restraintswould
negatively impact the Auditor'sability to thoroughly monitorand detect possible fraudissueswith oursubagents. As stated in the DOL contract, if the Auditordoesnot meet the
requirements, the Agent can be terminated, thuslosing revenue to the General Fund and the 9 local subagentsmallbusinesses.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $97,500 $92,537 $4,963 $97,500 $92,537 $4,963
1002-Auditor'sO & M Ongoing $0 $(22,500) $22,500 $0 $(22,500) $22,500

Totals $97,500 $70,037 $27,463 $97,500 $70,037 $27,463
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AUD-04-21AD Auditor

Priority: 4

New Request

Contact: TatyanaBrainich Contact email:tatyana.brainich@clark wa.gov Contact phone: ext.4877

Requested Action:

Decrease baseline expensesby $125,000.

Justification:

Decrease Expensefor Non-Presidential Election Year

Presidential electionyearsare much more costly comparedto regular election years. 2021 isnot a presidential election year. The updatesin this Change Request are based on the

review 2000-2024 analysisand forecast.

Cost Estimate/Comments:

Decrease expense for Election Department by $125,000.

Impacts/Outcomes:

Budgeted expenseswill be overestimated.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
5006-Elections One-Time $0 $(125,000) $125,000 $0 $0 $0
Totals| $0 $(125,000) $125,000 $0 $0 $0
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BCC-01-21AD Councilors Charter Review Commission
Priority: 1
New Request

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:
Thisisa one-time request for General Fund expense authority in the amount of $20,000.

Justification:

The Charter Review Commission will be working in 2021 so some fundsfor a facilitator will be needed.

Cost Estimate/Comments:

Thisis a one-time request for $20,000 for the Charter Review Commission facilitator.

Impacts/Outcomes:

If not approved a facilitator will not be available forthe Charter Review Commission.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $20,000 $(20,000) $0 $0 $0
Totals $0 $20,000 $(20,000) $0 $0 $0
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BCC-02-21AD Councilors Expenselincreasefor County Lobbyist

Priority: 2
Previously Approv ed by Council

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Increase expense budget forthe County Lobbyist payments.

Justification:

The Council approved a staff report SR-132-19 for a three-year contractwith Gordon ThomasHoneywell for lobbying services, the contract hasan increase in 2021 of $200 per
month and in 2022 an additional increase of $206 per month.

Cost Estimate/Comments:

2021 increase of $200 a month, andin 2022 an increase of $206 per month.

Impacts/Outcomes:

Thisincrease haspreviously been approved by the council.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $2,400 $(2,400) $0 $0 $0
Totals| $0 $2,400 $(2,400) $0 $0 $0
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BCC-03-21AD Councilors Carryforward of Multi-Campus Space Planning, incl. Law and

Justice
Priority: 3
Carryforward

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Carryforward of the one-time General Fundrequest of $700,000 thatwasoriginally approved inBCC-01-20AD to plan for space needsacross multiple campusesfrom 2020 to 2050.
The planning includes, butisnotlimitedto, inventory of currently space countywide, space usesand underuses, occupant req uirementsin termsof both wantsand needs, potential
realignment of occupantsand spaces, identification of needsfor additional space, identification of appropriate buildinglocationsand envelopes, parking needs, phasing opportunities,
and high-level estimatesof construction and operation costs.

Justification:

Planning fora replacement county jail broughtattention to other space needsincluding but notlimitedto need for more space for courts, prosecuting attorney, public works, sheriff
administrationand specialty law and justice programs. Looking atthe needs, comprehensively,isexpected to provide a better result forthe community than looking at one topical
areaatatime.

Cost Estimate/Comments:

Thisproject will require a request for proposal to solidify costs. The $700,000 isa preliminary estimate based on the costsof otherlarge space planning projects.

Impacts/Outcomes:

If this projectisnot funded the county willmissopportunitiesto realign existing usersand spaces to make more efficient use of available space, identify needsforthe future,
understand and planfor future needs, and budget for the future.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $700,000 $(700,000) $0 $0 $0
Totals| $0 $700,000 $(700,000) $0 $0 $0
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BGT-01-21AD Budget Office Ongoing Impacts of the 2020 Fall Supplemental

Priority: 1
Previously Approv ed by Council

Contact: Willy Traub Contact email: willy.traub@clark wa.gov Contact phone:x5044

Requested Action:

Update the 2021 budgetadopt with some of the ongoingimpactsof approved Change Requestsin the 2020 Fall BudgetSupplemental that willbe adopted on October 20, 2020.
Some of the ongoingimpactsfrom the 2020 Fall BudgetSupplemental have been submitted directly by departmentsin separate Change Requests and have not been included inthis
Change Request.

Justification:

The 2021 budgetisdeveloped during 2020, with several stagesof the process completed before the fall supplemental isapproved by the County Council. Thisrequestactsas a
placeholderand estimate of impactsthat will be finalized once the ongoingimpactsof the Change Requestsare adopted.

Cost Estimate/Comments:

Cost estimatesare based on the ongoingcostinformation loaded intothe Change Requestssubmitted and approved in the 2020 Fall Budget Supplemental.

Impacts/Outcomes:

The 2021 budget will be insufficient to cover anticipated and approved expendituresfrom the 2020 Fall Budget Supplemental.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $(188,420) $20,461 $(208,881) $(188,420) $20,461 $(208,881)
1011-Planning And Code Ongoing $0 $(213,214) $213,214 $0 $(213,214) $213,214
1012-County Roads Ongoing $0 $115,337 $(115,337) $0 $115,337 $(115,337)
1014-Bonneville Timber Ongoing $0 $(14,908) $14,908 $0 $(14,908) $14,908
1020-TreasurersO & M Fund Ongoing $0 $20,000 $(20,000) $0 $20,000 $(20,000)
1025-Health Department Ongoing $71,369 $56,409 $14,960 $71,369 $56,409 $14,960
1032-MPD-Operations Ongoing $0 $24,848 $(24,848) $0 $24,848 $(24,848)
1937-LocalHousing & Homelessness Ongoing $1,073,000 $1,073,000 $0 $1,073,000 $1,073,000 $0
1953-Developmental Disability Ongoing $478,312 $478,312 $0 $478,312 $478,312 $0
3085-Conservation Futures Ongoing $0 $(9,936) $9,936 $0 $(9,936) $9,936
5044-Retirement/BenefitsReserve Ongoing $0 $400,000 $(400,000) $0 $400,000 $(400,000)
5045-Healthcare Self-Insurance Ongoing $1,700,000 $1,500,000 $200,000 $1,700,000 $1,500,000 $200,000

Totals $3,134,261 $3,450,309 $(316,048) $3,134,261 $3,450,309 $(316,048)
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BGT-02-21AD Budget Office Debt Fund Payment Schedule Update

Priority: 2

New Request

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:

ThisChange Request updatesthe debt fund paymentsforthe county's Debt Fund 2914 in orderto account for2021 obligations.

Justification:

The county'sdebt obligationschange from year-to-year asdebtispaid off, new debtisacquired,and payment amountschange.

Cost Estimate/Comments:

Between all fundsand activities, the county's Debt Fund will make approximately $11.1 milliondollarsin principal and interest paymentsin 2021 on already-approved debt.

Impacts/Outcomes:

The county'sDebt Fund would have insufficient budget capacity to make all anticipated debt paymentsfor the year.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0|  $(1,511,556) $1,511,556 $0|  $(1,511,556) $1,511,556
1012-County Roads Ongoing $0 $(20,408) $20,408 $0 $(20,408) $20,408
1026-Exhibition Hall Dedicated Revenue Ongoing $0 $5,650 $(5,650) $0 $5,650 $(5,650)
1027-CampusDevelopment Ongoing $0 $736 $(736) $0 $736 $(736)
2914-General Obligation Bonds Ongoing $(1,511,077)|  $(1,523,136) $12,059  $(1,511,077)]  $(1,523,136) $12,059
3056-Real Estate Excise Tax Ongoing $0 $6,322 $(6,322) $0 $6,322 $(6,322)
3083-Economic Development Dedicated REET| Ongoing $0 $(5,010) $5,010 $0 $(5,010) $5,010

Totals $(1,511,077)|  $(3,047,402) $1,536,325| $(1,511,077)| $(3,047,402) $1,536,325
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BGT-07-21AD Budget Office

Priority: 7

Increase salestax to Local Revitalization Fund

New Request

Contact: Willy Traub Contact email: willy.traub@clark wa.gov Contact phone:x5044

Requested Action:

Increase the amount budgeted to transfer fundsfrom the General Fund salestaxesreceived to the Local Revitalization Fund in the amount that isattributable to salesactivity taking
place withinthe boundariesof the 179th St Local Revitalization Financing (LRF) area.

Justification:

In 2010, ClarkCounty established the LRF area. Until such timethat the conditionsof the funding from the state are triggered, a portion of the property and salestax collected within
that area are redirected into the LRF fundto help pay for bond financing of improvementsassociated with developmentin the area.

Cost Estimate/Comments:

To ease the burden of administering the program, theamountof salestax attributable to activity in the LRF area iscalculated by assuming the growth of taxableretail salesin the
area has been proportional to the growth of taxable retail salescountywide since 2015 whenregional datawascollected.

Impacts/Outcomes:

Clark County may lose eligibility for $12 milliondollarsin state fundswhich can be used to assist in the payment of bonds potentially secured in the future to fundinfrastructure
improvementsin the area.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $9,000 $(9,000) $0 $9,000 $(9,000)
1035-LRF-Local Revitalization Financing Ongoing $9,000 $0 $9,000 $9,000 $0 $9,000

Totals| $9,000 $9,000 $0 $9,000 $9,000 $0
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BGT-09-21AD Budget Office Correct 9-Month Positions Budgets

Priority: 9

Technical Adjustment

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:

Reduce the budget for positionsP001918, P001924,P001920, and P001923 (Weed Management Field Inspectorsand Weed Control Tec hnicians) to correctly reflect that they are 9-

month positions.

Justification:

An error in the Workday to Questica salary sync caused the budget forthese four positionsto be set as 12-month positionsratherthan 9-month positionsin baseline.

Cost Estimate/Comments:

The expense budget forthe General Fundwill drop from the reduction of these four positionsto 9-month positionsby approximately $74,000.

Impacts/Outcomes:

The budget allocated for these four General Fund positionswill be settoo highversusthe actual expensesthey will incur, andthe excessbudget capacity will not be available for

other county initiatives.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $(74,284) $74,284 $0 $(74,284) $74,284
Totals $0 $(74,284) $74,284 $0 $(74,284) $74,284
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BGT-10-21AD Budget Office Re-establish Temporary/Seasonal Employee Budget
Priority: 10
Technical Adjustment

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:

Restore budget fortemporary/seasonal employee compensation that wasdropped from the baseline budget for2021.

Justification:

The method by which Questicacarriesforward baseline budgetswasincompatible with the old approach to budgeting temporary/seasonal employees, causing their budget to be
dropped from the 2021 baseline. Thischange request restores the budgetin a mannerthat iscompatible with Questica'smetho dology. However, the budget for the Sheriffs Office
portion willinstead be restored to the overtime ledger account because, in practice,they don't hire outside agency personnel to cover the workfor which the budget wasoriginally
created to coverand instead use their exiting staff in an overtime capacity.

Cost Estimate/Comments:

Additional expense budget of $63,585 will berestored in the General Fundand $123,771in the Parks Fund.

Impacts/Outcomes:

The compensationforthese already-approved temporary/seasonal employeeswill not be budgeted, causingbudgetcheckerrorsin the financial system.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $47,250 $(47,250) $0 $47,250 $(47,250)
1032-MPD-Operations Ongoing $0 $123,771 $(123,771) $0 $123,771 $(123,771)

Totals $0 $171,021 $(171,021) $0 $171,021 $(171,021)
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BGT-11-21AD Budget Office  Remove OngoingJail Body Scanner Lease Budget

Priority: 11

Previously Approv ed by Council

Contact: Katherine Wolf Contactemail: katherine.wolf@clark. wa.gov Contact phone: X4341

Requested Action:

Removesongoing expense budget that wasrendered redundant by the decision to purchase the jailbody scannerinstead of leasing it per Staff Report SR033-20 on February 18,
2020. The original Change Request forthisfunding was SHR-01-19FL, and the carry-forward package wasBGT-90-20AD.

Justification:

Afterthe February 18, 2020 Staff Report changed the budget actionfrom leasing to purchasingthe jail body scanner, the ongoing budget associated with the original supplemental

Change Request wasno longerneeded.

Cost Estimate/Comments:

ThisChange Request reducesongoing budget appropriation by $19,626.

Impacts/Outcomes:

Thisbudget action hasalready beenapproved by the Council.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $(19,626) $19,626 $0 $(19,626) $19,626
Totals $0 $(19,626) $19,626 $0 $(19,626) $19,626
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BGT-12-21AD Budget Office Ongoing Impacts of 2020 Mid-Year COVID-19 Budget

Supplemental
Priority: 12
Previously Approv ed by Council

Contact: Willy Traub Contact email: willy.raub@clark. wa.gov Contact phone:x5044

Requested Action:

Update the 2021 budgetadopt with the ongoing impactsof approved Change Requestsin the 2020 Mid-Year Budget Supplemental.

Justification:

The 2021 budgetisdeveloped during 2020, with several stagesof the process completed before the Mid-Year Budget Supplemental isapproved by the County Council. Thisrequest
represents the impactsof the adopted Change Requestsfrom the September 15, 2020 Public Hearing.

Cost Estimate/Comments:

Cost estimatesare based on the ongoing cost information loaded intothe Change Requestssubmitted and adoptedin the 2020 Mid-Year Budget Supplemental.

Impacts/Outcomes:

The 2021 budget will be insufficient to cover anticipated and approved expendituresfrom the 2020 Mid-Year Budget Supplemental.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1932-Community Action Programs Ongoing $600,000 $600,000 $0 $600,000 $600,000 $0
1936-Weatherization/Energy Ongoing $2,518,050 $2,518,050 $0 $2,518,050 $2,518,050 $0
1937-Local Housing & Homelessness Ongoing $8,384,470 $8,384,470 $0 $8,384,470 $8,384,470 $0
1939-Community Development Block Grant Ongoing $890,013 $890,013 $0 $890,013 $890,013 $0

Totals $12,392,533 $12,392,533 $0 $12,392,533 $12,392,533 $0
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BGT-13-21AD Budget Office Prosecuting Attorney's Office Ongoing Baseline for New Case

Management Software

Priority: 13

Previously Approv ed by Council

Contact: Katherine Wolf Contactemail: katherine.wolf@clark wa.gov Contact phone: 5635

Requested Action:

ThisChange Request establishesthe ongoing baseline forthe Prosecuting Attorney's Office case management software annual maintenance that wasoriginally approvedin the 2020
Adopted BudgetinDecision Package PAT-01-20AD.

Justification:

The technical processrequired to establish ongoing budget appropriationsfor future yearsrequiresthat it be addressed via Change Request in the current year'sadoption. Decision
Package PAT-01-20AD committed ongoing maintenance starting in2021. Thisrequest establishesthisbudget appropriationintothe Prosecuting Attorney'sbaseline budget, andit

will carryforward aspart of baseline in future years.

Cost Estimate/Comments:
$185,000 inongoing cost to the General Fund.

Impacts/Outcomes:
Thisbudget appropriation hasalready been approvedby the Council duringthe 2020 adopt viaDecision Package PAT-01-20AD.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $185,000 $(185,000) $0 $185,000 $(185,000)
Totals $0 $185,000 $(185,000) $0 $185,000 $(185,000)
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BGT-14-21AD Budget Office Movebudgetfrom Department 430 - Community Correctionsto
Department 210 - District Court

Priority: 14
Technical Adjustment
Contact: Katherine Wolf Contactemail: katherine.wolf@clark wa.gov Contact phone: X4341

Requested Action:

ThisChange Requestisa technical adjustment to move budget from Department 430 - Community Correctionsto Department210 - District Court. District Court has consolidated its
accountingstructure to eliminate Department 430. These updateshave already been made in Workday and thisrequest allowsth e Budget Officeto make the formal budgetary

changesin Questica.

Justification:
District Court hasconsolidated itsaccounting structure to eliminate Department 430. ThisChange Request alignsthe accounting structure in Questica to match Workday.

Cost Estimate/Comments:
These coding changesare budget neutral to the General Fund and only move budgeted line itemsfrom Department430 - Community Correctionsto Department210 - District Court.

Impacts/Outcomes:
Thisis atechnicaladjustment to align bothfinancial systemswhich isa best practice and requiredforthe 2021 budget inte gration from Questicato Workday.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $0 $0 $0 $0 $0
Totals $0 $0 $0 $0 $0 $0
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BGT-15-21AD Budget Office

0.602%

Priority:

New Request

Contact: Willy Traub Contact email: willy.raub@clark. wa.gov Contact phone:x5044

Requested Action:

Increase General Fund Property Taxes by Inflation-Capped

Thischange request adds$415,250 to the General Fund ongoing annual revenuesby utilizing the allowed 0.602% increase over last year'sactual levy available to tax districtsby
law. Normally, the percentageincrease allowedis1%, but thisyearthe inflation rate isbelow 1% at 0.602%and capsthe in crease amount permitted without a declaration of

substantial need.

Justification:

Washington state law allowscountiesto increase their property tax levy asitwasimposed in the prioryearby 1% plusan al lowance for new constructionand other elements (subject
to limitations). In yearswhere the inflation rate isbelow 1%, districtsmay only impose the inflationrate amount unlessthey declare a substantial needto do so and describe that

need in a separate resolution.

Cost Estimate/Comments:

Increasing the General Fund property tax levy by approximately 0.602% isestimatedto increase 2021 annual property tax due froma med ian-priced home of approximately $389,900

in Clark County by a total of about $2.22.

Impacts/Outcomes:

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

0001-General Fund Ongoing $415,250 $0 $415,250 $415,250 $0 $415,250
Totals $415,250 $0 $415,250 $415,250 $0 $415,250
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BGT-16-21AD Budget Office FurtherIncrease General Fund Property Taxes by 0.398%

Priority:

New Request

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:

Thischange request declaresa substantial needforthe Clark County to increase itsGeneral Fundlevy overlast yearsamountto the full 1% permitted by law. Thisisa 0.398%
increase above inflation, adding an additional $274,533 to ongoingannual revenues.

Thischange requestrequiresthat BGT-15-21AD be passed aswell.

Justification:

Washington state law allowscountiesto increase their property tax levy asit wasimposed in the prioryearby 1% plusan al lowance for new construction and other elements (subject
to limitations). In yearswhere the inflation rate isbelow 1%, districtsmay only impose the full 1% allowedincrease if they declare a substantial need to do so and de scribe that need

in aresolution.

Cost Estimate/Comments:

Increasing the General Fund property tax levy by approximately 0.398% isestimatedto increase 2021 annual property tax due from a median-priced home of approximately $389,900

in Clark County by a total of about $1.46.

Impacts/Outcomes:

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

0001-General Fund Ongoing $274,533 $0 $274,533 $274,533 $0 $274,533
Totals| $274,533 $0 $274,533 $274,533 $0 $274,533
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BGT-18-21AD Budget Office FurtherIncrease Parks Property Taxes by 0.398%

Priority:
New Request

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:
Thischange request declaresa substantial needforthe Greater ClarkParks District to increase its metropolitan parkslevy over last year's amount to the full 1% permitted by law.
Thisisa 0.398% increase above inflation, adding an additional $14,792 to ongoing annual revenues.

Thischange requestrequiresthat BGT-17-21AD be passed aswell.

Justification:

Washington State law allowstaxing districtsto increase their property tax levy to fund the maintenance of parksand trails asit was imposed in the prioryear by 1% plusan allowance
fornew construction and other elements (subject to limitations). In years where the inflation rate isbelow 1%, districtsmay only impose the full 1% allowed increase if they declare a
substantial need to do so and describe that need ina resolution.

Cost Estimate/Comments:

Increasing the parks property tax levy by approximately 0.398% isestimatedto increase 2021 annual property tax due from a median -priced home of approximately $389,900 in
within the bordersof the taxingdistrict by a total of about $0.26.

Impacts/Outcomes:

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

1032-MPD-Operations Ongoing $14,792 $0 $14,792 $14,792 $0 $14,792
Totals| $14,792 $0 $14,792 $14,792 $0 $14,792
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BGT-19-21AD Budget Office Utilize Banked Capacity to Increase Parks Property Taxes

Priority:

New Request

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:

Thischange request addsan additional $72,107 to Parks ongoing annual revenuesby utilizing the banked levy capacity to increase the levy by an additional 1.9401176% over last

year's actual levy.

Thischange requestisnot compatiblewith BGT-17-21AD. Passing both would cause a misalignment betweenthe budgetand theleviesimposed.

Thischange requestiscompatible with BGT-18-21AD which declaresa substantial needforthe parkslevy.

Justification:

Washington State law allowstaxing districtsto increase their property tax levy to fund the maintenance of parksand trailsasit was imposed in the prioryear by 1% plusan allowance
fornew construction and other elements(subject to limitations). In years where the 1% increase isnot requested, the levy capacity isbanked forfuture use. Property taxisthe most

reliable and predictable ongoing revenue source forthe parks fund and isessential to fundingitsactivities.

Cost Estimate/Comments:

Increasing the parks property tax levy by approximately 1.9401176% isestimated to increase 2021 annual property tax due from a median-priced home of approximately $389,900 in

within the bordersof the taxing district by a total of about $1.25.

Impacts/Outcomes:

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

1032-MPD-Operations Ongoing $72,107 $0 $72,107 $72,107 $0 $72,107
Totals| $72,107 $0 $72,107 $72,107 $0 $72,107
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BGT-21-21AD Budget Office FurtherIncrease Road Fund Property Taxes by 0.398%

Priority:
New Request

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:
Thischange requestsdeclaresa substantial needforthe Clark County to increase itsRoad Fund levy over last year's amount to the full 1% permitted by law. Thisisa 0.398%
increase above inflation, adding an additional $171,936 to ongoingannual revenues.

Thischange requestrequiresthat BGT-20-21AD be passed aswell.

Justification:

Washington State law allowscountiesto increase their property tax levy to fund establishing, laying out, constructing, altering, repairing, improving, a nd maintaining county roads,
bridges, and wharvesasitwas imposed in the prioryearby 1% plusan allowance for new construction and other elements (subject to limitations). In yearswhere the inflationrate is
below 1%, districtsmay only impose the full 1% allowed increase if they declare a substantialneedto do so and describe that needin a resolution.

Cost Estimate/Comments:

Increasing the road fund property tax levy by approximately 0.398% isestimatedto increase 2021 annual property tax due from a median-priced home of approximately $389,900in
unincorporated Clark County by a total of about $1.99.

Impacts/Outcomes:

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

1012-County Roads Ongoing $171,936 $0 $171,936 $171,936 $0 $171,936
Totals| $171,936 $0 $171,936 $171,936 $0 $171,936
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BGT-22-21AD Budget Office Utilize Banked Capacity to Increase Road Fund Property Taxes
Priority:
New Request

Contact: Willy Traub Contact email: willy.raub@clark wa.gov Contact phone:x5044

Requested Action:
Thischange request addsan additional $1,934,426to Road Fund ongoingannual revenuesby utilizingthe banked levy capacity to increase the levy by an additional 4.4778376%
overlast year's actual levy.

Thischange requestisnot compatiblewith BGT-20-21AD. Passing both would cause a misalignment betweenthe budgetand the leviesimposed.

Thischange requestiscompatible withBGT-21-21AD which declaresa substantial needforthe road fundlevy.

Justification:

Washington State law allowscountiesto increase their property tax levy to fund establishing, laying out, constructing, altering, repairing, improving, and maintaining county roads,
bridges, and wharvesas it was imposed in the prior year by 1% percent plusan allowance for new construction and other elements(subject to limitations). In yearswhere the 1%
increase is notrequested, the levy capacity isbanked forfuture use. Property taxisthe most reliable and predictable ong oingrevenue source forthe road fund and isessential to
funding itsactivities.

Cost Estimate/Comments:

Increasing the Road Fund property tax levy by a total of approximately 4.4778376% isestimated to increase 2021 annual property tax due from a median-priced home of
approximately $389,900 in unincorporated Clark County by a total of about $23.73.

Impacts/Outcomes:

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg

1012-County Roads Ongoing $1,934,426 $0 $1,934,426 $1,934,426 $0 $1,934,426
Totals| $1,934,426 $0 $1,934,426 $1,934,426 $0 $1,934,426
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BGT-23-21AD Budget Office
Capped 0.602%

Priority:

Increase Conservation Futures Property Taxes by Inflation-

New Request

Contact: Willy Traub Contact email: willy.raub@clark. wa.gov Contact phone:x5044

Requested Action:

Thischange request adds$15,713 to the Conservation Futures Fund ongoingannual revenuesby utilizing the allowed 0.602% increase over last year'sactual levy available to tax
districts by law. Normally, the percentageincrease allowedis1%, but thisyearthe inflation rate isbelow 1% at 0.602%an d capsthe increase amount permitted without a declaration
of substantial need.

Justification:

Washington State law allowscountiesto increase their property tax levy to fund the acquisition of open space land orrightsto future development asit was imposed in the prioryear
by 1% plusan allowance for new constructionand other elements(subject to limitations). Inyears where the inflation rate isbelow 1%, districtsmay only impose the inflationrate
amount unlessthey declare a substantialneedto do so and describe that needin a separate resolution.

Cost Estimate/Comments:

Increasing the conservationfuturesproperty tax levy by approximately 0.602% isestimated to increase 2021 annual property tax due froma median-priced home of approximately
$389,900 inClarkCounty by a total of about $0.08.

Impacts/Outcomes:

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

3085-Conservation Futures Ongoing $15,713 $0 $15,713 $15,713 $0 $15,713
Totals $15,713 $0 $15,713 $15,713 $0 $15,713
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BGT-24-21AD Budget Office FurtherIncrease Conservation Futures Property Taxes by
0.398%

Priority:
New Request

Contact: Willy Traub Contact email: willy.raub@clark. wa.gov Contact phone:x5044

Requested Action:

Thischange request declaresa substantial needforthe Conservation FuturesFund to increase itslevy overlast year's amountto the full 1% permitted by law. Thisisa 0.398%
increase above inflation, adding an additional $10,389to ongoing annual revenues.

Thischange requestrequiresthat BGT-23-21AD be passed aswell.

Justification:

Washington State law allowscountiesto increase their property tax levy to fund the acquisition of open space land orrights to future development asit was imposed in the prioryear
by 1% plusan allowance for new constructionand other elements(subject to limitations). In yearswhere the inflation rate isbelow 1%, districtsmay only impose the full 1% allowed
increase if they declare a substantial need to do so and describe that need ina resolution.

Cost Estimate/Comments:

Increasing the conservation futuresproperty tax levy by approximately 0.398% isestimated to increase 2021 annual property tax due froma median-priced home of approximately
$389,900in Clark County by a total of about $0.05.

Impacts/Outcomes:

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg

3085-Conservation Futures Ongoing $10,389 $0 $10,389 $10,389 $0 $10,389
Totals| $10,389 $0 $10,389 $10,389 $0 $10,389
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BOE-01-21AD Board Of Equalization Board of Equalization Benefit Adjustment

Priority: 1

New Request

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Board of Equalization (BOE) General Liability Expense Budget Increase.

Justification:

With the change to Workday all employees, including stipend Board members, who are paid through the Workday system are assessed a General Liability charge based on theirrisk
ranking. Thisrequestrecognizesthe impactsfor chargeswhich were not previously assessed for BOE membersand increasesbudget capacity to cover the additional cost.

Cost Estimate/Comments:

2021 General Liability cost forthree (3) board membersis$3021 peryear.

Impacts/Outcomes:

If not approved the Board would need to reduce the number of daysthey hear appealsto coverthe cost of the liability insurance resultingin citizensnot getting resultsto their appeals

inastimely amanner.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $3,021 $(3,021) $0 $3,021 $(3,021)
Totals| $0 $3,021 $(3,021) $0 $3,021 $(3,021)
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COD-01-21AD Code Enforcement

Priority: 1

Reorganization of Code Administration

Previously Approv ed by Council
Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Reorganization of Community Developmentto remove GIS, Code Enforcement, Animal Control and Fire Marshal and move themintothe General Fund asthe Code Administration
Department asidentifiedin StaffReport SR025-20 approvedon February 18, 2020.

Justification:

Thischange waspreviously approved by the Counciland County Manager. The additional of the PMIII position PO01968 to the General Fund resultsin a new expense to the General
Fund of $193,523for2021. Theprogram savingsof $295,794 for2021resultsin a net savingsof $102,271 which will help to o ffset package COD-02-21AD which movesa portion of
two fire marshal positionsbackinto the General Fund from Community Development.

Cost Estimate/Comments:

Savingsin paymentsto Community Developmentforadministration, permit services, and technology will be $295,794 of which $263,456 wasalready reducedin BGT-02-20AD when
technical correctionswhere made, leaving $32,338to still be reduced from the General Fund.

Impacts/Outcomes:

Thispackage hasalready been approvedin a prior staff report to the Council.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $161,185 $(161,185) $0 $161,185 $(161,185)
1011-Planning And Code Ongoing $0 $(193,523) $193,523 $0 $(193,523) $193,523

Totals $0 $(32,338) $32,338 $0 $(32,338) $32,338
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COD-02-21AD Fire Marshal

Priority: 2

New Request

Contact: Mitch Nickolds Contact email: mitch.nickolds@clarkwa.gov Contact phone: 4052

Requested Action:

Thisrequest reallocatesthe Fire Marshal and Deputy Fire Marshal Positions.

Justification:

Fire Marshal Position Changes

Thisrequest reallocatesthe Fire Marshal and Deputy Fire Marshal Positionsso that the majority of the positionsare funded fromthe General Fundinstead of Community

Development Fund1011.

Cost Estimate/Comments:

Alarge portion of thischange will be paid from the savingsfrom the reorganization of the Code Administration Departments. Theincrease to the GF forthe change to these two
positionsis$140,977, of which$102,271 iscovered by reductionsin package COD-01-21AD.

Impacts/Outcomes:

If this package isnot approved the distribution for the two positionswould reside in both the General Fund and Community Development and not reflect the correct allocation of

expense forthese positions.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $140,977 $(140,977) $0 $140,977 $(140,977)
1011-Planning And Code Ongoing $0 $(140,977) $140,977 $0 $(140,977) $140,977

Totals $0 $0 $0 $0 $0 $0
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COM-01-21AD Community Development

Operations
Priority: 1

New Request

Contact: Carol Brown Contact email:carol.brown@clarkwa.gov Contact phone: 4379

Requested Action:

2021 Land Management Permitting Sy stem

The Community Development Department (CDD) requests approval fora baselineincrease from 2020 coststo 2021 costs to cover contractual increasesfor software systems.

Planning and Code Fund (1011) for $-24,124, Road Fund (1012) for $553 and General Fund (0001) for $44,473. The General Fund (0001) request includesthe establishment of an
ongoing baseline budget for the Fire Marshal Officeto manage existing permitsin CC LMS.

Impactsto the General Fund subsidy of the Land Use Review and Wetland and Habitat Review divisionshave been staged asone -timerequestsin anticipation of a completed fee

study and update in2021.

Justification:

CC LMS hosting ismoving from Computronix to Microsoft Azure for better reliability and uptime. Maintenance and support costsare adjusting to current CPI after stable contract
rates ended at the end of our 5-year contracted rate. Salestaxisnowincluded inthe Computronix chargesfor maintenance and support costsaftera review by the State Auditor's

Office. An additionalincrease isrecognized inour SelectronInspection phonein systemsand operating & maintenance contingency hasbeen added.

Cost Estimate/Comments:

2021 costs are provided by our vendorsfor budget planning.

Impacts/Outcomes:

If notapproved, Fund 1011 would be requiredto pay the contractual obligationsto maintain permit related systemswhich would include General Fund expenses. Fund 1011 would

require increased baseline of $18,691.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $44,473 $(44,473) $0 $44,473 $(44,473)
0001-General Fund One-Time $0 $4,973 $(4,973) $0 $0 $0
1011-Planning And Code Ongoing $0 $(24,124) $24,124 $0 $(24,124) $24,124
1011-PlanningAnd Code One-Time $4,973 $0 $4,973 $0 $0 $0
1012-County Roads Ongoing $0 $553 $(553) $0 $553 $(553)

Totals $4,973 $25,875 $(20,902) $0 $20,902 $(20,902)
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COM-04-21AD Community Development

Priority: 4

Critical AreaOrdinances Update

New Request

Contact: Brent Davis Contact email: brent.davis@clarkwa.gov Contact phone: 4152

Requested Action:

Community Development requests$40,000in General Fund to complete a review and update of the Critical Areas Ordinance (CAO)in 2021. The scope of reviewand update will be
limited to a review of the current code against Department of Commerce guidelines, proposed updatesto meet the requirementto consider "Best Available Science" pursuantto

Commerce guidelines, restructuring of the Chapters40.440 (Habitat) and 40.450 (Wetlands) into a single ordinance, and the public processrequi red bring proposed updatesto the
Council foradoption.

Justification:

RCW 36.70A.130 requiresPeriodic Review of the CAO in conjunctionwith the review of the Comprehensive Plan.In July of 2020, Community Planning requested that Community
Development lead the CAO review with the goal of completing itbefore the Comprehensive Plan review. Thisisa one -time expense for2021.

Cost Estimate/Comments:

Costs include Wetland Habitat program manager'ssalary and benefits ($39,000), planning commission stipends ($700) and both the Reflector and Columbianlegal noticesfor
planning commission and SEPA ($300).

Impacts/Outcomes:

The Periodic Review of the CAO must be completed by June 30, 2025. Ifitisnot completed in advance of the Comprehensive Plan review, the effectsof changesto the CAO may
not be able be fully considered inthe Comprehensive Plan. If CAO reviewisnot compl eted by the deadline, the County will be out of compliance withthe GMA.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $40,000 $(40,000) $0 $0 $0
1011-Planning And Code One-Time $40,000 $0 $40,000 $0 $0 $0

Totals $40,000 $40,000 $0 $0 $0 $0
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COM-05-21AD Community Development

Priority: 5

New Request

Contact: Sara Duerr Contact email: sara.duerr@clark.wa.gov Contact phone:4067

Requested Action:

Baseline Budget Adjustment Interfund Allocation

Adjust baseline budgetsto reduce revenue and expense forthe Community Development internal administration allocation plan. The administration allocation plan iscalculated
annually for fee developmentand fund balance tracking; however, the transactionsare entered into the financial system.

Justification:

Align budgetswith preferred method of handlinginterfund departmentallocation plansasinstructed by the Auditor's Office.

Cost Estimate/Comments:

Impacts/Outcomes:

Ifthisrequestis not approved, the revenue and expense budgetswill be differentthan actual transactions.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1011-Planning And Code Ongoing $(3,183,147) $(3,183,147) $0 $(3,183,147) $(3,183,147) $0
Totals| $(3,183,147) $(3,183,147) $0 $(3,183,147) $(3,183,147) $0
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COP-01-21AD Community Planning Community Planning Grant Carryforward
Priority: 1
Carryforward

Contact: Oliver Orjiako Contact email: Oliver.Orjiako@clark wa.gov Contact phone: 564-397-4112

Requested Action:

Thispackage isrecognizingnew one-timerevenue forthe 3-year Buildable Lands Grantstotaling $523,000 to complete mandated updates. The bulkof the grant fundswill off -set
current General Fund expenditures. The remainder will be used for one-time new expendituresauthority for consultant services.

Justification:

Buildable LandsGrant: Thisisa one-time three-year grant package fromthe Dept. of Commerce. The Commerce Buildable Landsgrant wasunexpected. This3-year one-time grant
will be disbursed asfollows: Year2019 -$174,000; Year 2020 -$174,500and Year2021 - $174,500totaling $523,000. The consultant serviceswere estimated to be $400,000
between 2019-2021.

Cost Estimate/Comments:

Carryforward expense budgetisneeded for consultant servicesin the amount of $180,124 to complete the workin 2021.
Thispackage isrequesting:

$70,000 expense authority forthe professional servicesfor the buildable landsconsultant

$110,124 expensesauthority forthe professional servicesfor the housing projectconsultant

$174,500 revenue authority for the portion of the Grant revenue to be receivedin 2021

Impacts/Outcomes:

If not approved, we will nothave sufficient expenditure authority to use the grant money and will not meet our statutory deadline to submitthe Buildable LandsReport update.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $174,500 $180,124 $(5,624) $0 $0 $0
Totals| $174,500 $180,124 $(5,624) $0 $0 $0
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COS-01-21AD Department of Community Services MH Sales Tax Baseline Funding Carryover

Request

Priority: 2

Carryforward

Contact: Abdelmajid Majidi Contact email: Abdelmajid.Majidi@clark wa.gov Contactphone: 564-397-7819

Requested Action:

Community Servicesisrequesting a one-time carryforward to 2021 of up to $800,000 of unspent mental health salestax dollarswithinfund 1954.

Justification:

The forecasted unspent MH Sales Tax fundsforup to $800,000 will be carried forward to 2021 when additional funding isneeded for Behavioral Health services. Additionally,
programsthat address the opioid epidemic are growing such asthose with providersin the jail, school-based outreach programs, and behavioral housing specific to those clients
facing both mental health or substance use disorder challengesand long-term housing. Due to COVID, some providerscould not operate at full capacity.

Cost Estimate/Comments:
Up to $800,000.

Impacts/Outcomes:

Impactsincludelessened support to agencieswith mental health and/or substance use disorders. Examplesmay include but are not be limited to recovery support, housing support,
prevention,intervention, and outreach.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1954-Substance Abuse One-Time $0 $800,000 $(800,000) $0 $0 $0
Totals| $0 $800,000 $(800,000) $0 $0 $0
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COS-02-21AD Departmentof Community Services MH Sales Tax 2020 RFP Carryover Request

Priority: 3

Carryforward

Contact: Abdelmajid Majidi Contact email: Abdelmajid.Majidi@clark wa.gov Contactphone: 564-397-7819

Requested Action:

Community Servicesisrequesting to carryforward to 2021 any unspent fundsthat were awarded to providersin the MHST RFP for 2020 contracts.

Justification:

Due to COVID-19, providerswere unable to implementprogramming asoutlinedin contracts. Community Serviceswill re-budgetthe existing contractsasneeded for2021 and work
closely with providersto achieve the stated outcomesassubmitted in their original response to the RFP

Cost Estimate/Comments:

Up to $1,320,000.00 of the original fundsprovided to Community Servicesforthe 2020 Mental Health SalesTax RFP.

Impacts/Outcomes:

Providersmay not be able to provide the fullamount of servicesoutlined intheir submitted proposals.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1952-Mental Health One-Time $0 $1,320,000 $(1,320,000) $0 $0 $0
Totals| $0 $1,320,000 $(1,320,000) $0 $0 $0
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COS-03-21AD Departmentof Community Services MH Sales Tax Hospital Readmission

Project Carryforward Request
Priority: 4

Carryforward

Contact: Abdelmajid Majidi Contact email: Abdelmajid.Majidi@clark.wa.gov Contactphone: 564-397-7819

Requested Action:

Due to a slight delay inthe startup of thisprogram, we are requesting a one-time carryforward of fundsto support the Crisis ServicesHospital Readmission Reduction Project.

Justification:

Thisisa new program aimsto reduce readmissionsthrough post-hospital support while freeing up time for Designated CrisisRespondersto respond to additional requests

Cost Estimate/Comments:
Up to $15,000.

Impacts/Outcomes:

Support for placementand reentry serviceswill be limited.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1952-Mental Health One-Time $0 $15,000 $(15,000) $0 $0 $0
Totals $0 $15,000 $(15,000) $0 $0 $0
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COS-04-21AD Departmentof Community Services MH Sales Tax Crisis Triage Center

Carryover Request

Priority: 5

Carryforward

Contact: Abdelmajid Majidi Contact email: Abdelmajid.Majidi@clark wa.gov Contactphone: 564-397-7819

Requested Action:

Community Servicesisrequesting a one-time carryforward to 2021 of up to $864,585 of unspent mental health salestax withinfund 1954.

Justification:

These forecasted unspent fundsare committed forthe CrisisTriage center for up to $864,585. The forecasted unspent budget will be carried forward to 2021 when additional funding
isneeded forthe triage center completion and start up. Due to COVID, construction and operationswere delayed.

Cost Estimate/Comments:
Up to $864,585.

Impacts/Outcomes:
Affected will be startup funding dedicated for the Crisis Triage facility beingopenedat the Jail WorkCenterin 2020, operated by Lifeline Connectio ns.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1954-Substance Abuse One-Time $0 $864,585 $(864,585) $0 $0 $0
Totals| $0 $864,585 $(864,585) $0 $0 $0

57




COS-05-21AD Department of Community Services MH Sales Tax Annual Report Carryover

Request
Priority: 6
Carryforward

Contact: Abdelmajid Majidi Contact email: Abdelmajid.Majidi@clark wa.gov Contactphone: 564-397-7819

Requested Action:

Community Servicesisrequesting a one-time carryforward to 2021 of up to $200,000 of unspent mental health salestax withinfund 1954.

Justification:

These fundswere part of the RFP/allocation processdone withinthe Mental Health salestax advisory group to see outcomesand an annual reporting. Thiswillbe done by the
Department of Community Services, including printing costsfor both years2020 and 2021, $200,000total.

Cost Estimate/Comments:
Up to $200,000.

Impacts/Outcomes:

Impacted will be future decision making inthe RFP processwithout the feedbackof prior RFP successes, lessons-learmned, goalsmet and ability to improve and/or communicate the
stewardship of these monies.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1954-Substance Abuse One-Time $0 $200,000 $(200,000) $0 $0 $0
Totals $0 $200,000 $(200,000) $0 $0 $0
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FAC-01-21AD Internal Services 2021 Facility Projects
Priority: 1
New Request

Contact: Kevin Rice Contact email: Kevin.Rice@clarkwa.gov Contact phone: (360) 784-3540

Requested Action:

Thispackage requestsone-time expenditure budgetinthe Major Maintenance Fund (5193) and one-time General Fund (0001) contribution to complete high priority facility
replacement andrepair projectsfor2021.

An Assessment of the Capital ImprovementPlancompleted by Meng Consultingisbeingdone ad prioritieswill be communicated to County Manager and the Council.

Justification:

The money may be used for the following projectsor otheremergency facility replacementsthat comeup in 2021. These projectscouldinclude butare not limited to: CRESA Server
room Liebert A/C replacements, Juvenile heating boiler replacement, Center for Community Health (CCH) chiller compressor capa citor replacements, 1408 building east exterior wall
repair, Jail Work Center (JWC) in custody and lifeline building roof replacements, 11 street sidewalkrepairs, CCH water heatherreplacements, Frankin Center carpetreplacement,
CCH shower replacement, mini excavator, and CCH A/V system upgrade.

Cost Estimate/Comments:

The estimated cost to coverthese projectsis $1,589,120. Therevenueto fund these projectswould be one-timerequest from the General Fund.

Impacts/Outcomes:

If not approved and the equipmentcompletely fails, the county will have an increase risk

Fund Request Type Current YrRev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $1,589,120 $(1,589,120) $0 $0 $0
5193-Major Maintenance One-Time $1,589,120 $1,589,120 $0 $0 $0 $0

Totals $1,589,120 $3,178,240 $(1,589,120) $0 $0 $0
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FAC-02-21AD Internal Services EventCenter atthe Fairgrounds Master Plan
Priority: 2
Carryforward

Contact: Michelle Schuster Contact email: Michelle.Schuster@clark wa.gov Contactphone: 564-397-4118

Requested Action:

Prepare a new master plan forthe event center andfairgroundsbased on updated assessment of need, market opportunities, pub licinput, site resourcesand capacity. Project
includesa financial planand preliminary site planapproval of phased development. Goalisto increase the financial viability of the expo center and fairgroundsand prepare a planfor
programming, site development and maintenance. One-time request for2020 using PFD (Public Facilities District) Fund 1026 budget (50%) and FSMG (Fair Site Management
Group) reserves and/or Reimbursement from the PFD board budget (50%) forrevenue. Project beginsin 2020 andwill be completed in2021.

Justification:

The existing master plan isoutdated and proposesimprovementsto the eventscenterand fairgroundsthat do not reflect currentcommunity preferencesor market opportunities.
Costs inthe plan are out of date. The plan doesnotinclude a financial planforinvestment or maintenance. Preparingan u pdate will continue the path of the eventscenterthat
reflectscommunity preferencesand activitiesdesired in the current and future market. Both the PFD and FSMG Boardswill participate and guide the effort for eventual approval by
County Council.

Cost Estimate/Comments:

Impacts/Outcomes:

Decreased opportunitiesto investin the event center and fairgroundsusing updated data, public input, and market positions.

Fund

Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1003-Event Center One-Time $120,000 $120,000 $0 $0 $0 $0
1026-Exhibition Hall Dedicated Revenue One-Time $0 $60,000 $(60,000) $0 $0 $0

Totals $120,000 $180,000 $(60,000) $0 $0 $0
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FAC-03-21AD Internal Services Facilities Carryforward Projects
Priority: 3
Carryforward

Contact: Kevin Rice Contact email: Kevin.Rice@clarkwa.gov Contact phone: (360) 784-3540

Requested Action:

ThisPackage isrequesting a total of $4,672,273 of one-time expense appropriation forthe Major Maintenance Fund (5193) for carryforward projects. Thispackage isalso asking for
corresponding one-time revenue appropriationsfrom the General Fund,and REET |, in the amount of $3,567,108. The remainingrevenueisalready in Fund 5193 fund balance. This
will allow the county to finish several projectsthat were approved inthe 2017-2020 budgetsbut not fully completed.

Justification:

All of these projectshave been approvedby the Clark County Councilin priorbudget appropriations. The projectswere not completedin theyearoriginally budgetedand
appropriationneedsto be carried forward into the 2021 budget. Some of the projectswere originally funding by REET | fund but may need to be offset by the General Fund, aswas
requested in the original approved packages.

Cost Estimate/Comments:

Thispackage isasking fora total of $4,672,273 expense authority in Funds5193 for carryover projectsand transfer authority in the followingamounts:
REET I sending Major Maint. (Fund 5193): $2,500,768
General Fund $1,066,340

Impacts/Outcomes:

These projectshave been previously approved by the Clark County Council and thispackage isrequesting carryforward budget appropriationsto completethemin 2021.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $1,066,340 $(1,066,340) $0 $0 $0
3056-Real Estate Excise Tax One-Time $0 $2,500,768 $(2,500,768) $0 $0 $0
5193-Major Maintenance One-Time $3,567,108 $4,672,273 $(1,105,165) $0 $0 $0

Totals| $3,567,108 $8,239,381 $(4,672,273) $0 $0 $0
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FAC-04-21AD Internal Services 2021 Departmentof Agriculture Health and Safety Grant

Priority: 4
Budget Neutral

Contact: Michelle Schuster Contact email: Michelle.Schuster@clark wa.gov Contactphone: 564-397-4118

Requested Action:

Thispackage requestsexpense budget authority of $80,000 dependent on acceptance of a Washington State Department of Agriculture Grantapplication whichisdue afterthe 2021

Budget processis completed. The request also needsrevenue authority in the amount of $80,000 to collect the grant revenue.

Justification:

Each yearthe Washington State Departmentof Agriculture provides Safety Grantsto the Fairgroundsin WA. The grant mustbe applied forandthe maximumrequested amount
must be under $100K per project. The grant applicationsdecisionswill come afterthe County Budget isadopted.

Cost Estimate/Comments:

Thispackage isrequesting up to $80,000 grantfunding. Finalamount will be determined by the grant awarded.

Impacts/Outcomes:

If this package isnot approved, it would delay the ability to start grant projectsif awarded.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1003-Event Center One-Time $80,000 $80,000 $0 $0 $0 $0
Totals $80,000 $80,000 $0 $0 $0 $0
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FAC-05-21AD Internal Services Forklift Purchase

Priority: 5
Budget Neutral
Contact: Michelle Schuster Contact email: Michelle.Schuster@clark wa.gov Contactphone: 564-397-4118

Requested Action:

Thispackage isasking fora one-time changeto the Fund 1003 expense authority to purchase a forlift

Justification:

Thispackage isasking fora one-time changeto the Fund 1003 expense authority to purchase a forklift.

Cost Estimate/Comments:

Thispackage will move $40,000from a servicesledgerto a capital ledgerto coverthe cost of a new forkift.

Impacts/Outcomes:

If not approved and the current fordift becomesunrepairable the FSMGwill need to rent a forklift until one can be purchased.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1003-Event Center One-Time $0 $0 $0 $0 $0 $0
Totals $0 $0 $0 $0 $0 $0
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FAC-06-21AD Internal Services Facilities Coding Corrections

Priority: 6

Technical Adjustment

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Thispackage representstechnical correctionsfixing coding on transferstaking place betweenthe General Fund and FacilitiesFund 5093 - Central Support Services.

Justification:

These are technical correctionsto fix coding on transferstaking place betweenthe General Fund and FaciliiesFund 5093 - Central Support Services.

Cost Estimate/Comments:

Thispackage involvesno changesto revenue orexpenses, only coding corrections.

Impacts/Outcomes:

If this package isnot approved coding will remain incorrectin the General Fundand FacilitiesFund 5093 - Central Support Services.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $0 $0 $0 $0 $0
5093-Central Support Services Ongoing $0 $0 $0 $0 $0 $0

Totals $0 $0 $0 $0 $0 $0
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FAC-07-21AD Internal Services Courthouse Roof Replacement

Priority: 7

New Request

Contact: Kevin Rice Contact email: Kevin.Rice@clarkwa.gov Contact phone: (360) 784-3540

Requested Action:

Thispackage isrequesting expense authority in Fund 5193-Major Maintenance and General Fund Revenueto replace the Courthouse Roof.

Justification:

The current 12,900 square foot asphaltbuilt-up roofing system on the Courthouse wasinstalled in1987 and hasbeen inservice 29 years. The roofing isnearing the endof itslife

expectancy and will require patchingand repairsuntila new roofing system isinstalled. Replacement consistsof new Fiber Tite KEE roofin g system installed directly over the
existing roofing. New metalflashingwill also be required aspart of the replacement project.

Cost Estimate/Comments:

The estimated cost to replace the roofis$1,700,000.

Impacts/Outcomes:

If not approved the roof will continue to deteriorate and leakswill continueto happenin the building when itrains.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $1,700,000 $(1,700,000) $0 $0 $0
5193-Major Maintenance One-Time $1,700,000 $1,700,000 $0 $0 $0 $0

Totals $1,700,000 $3,400,000 $(1,700,000) $0 $0 $0
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FAC-90-21AD Internal Services Facility Reduction Scenario#1

Priority: 1

Budget Interv ention

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

8% Reduction Scenario for Internal Services-Facilities

Justification:

Thispackage was approved in SR-116-19 and reducesthe General Fund Contributionto FaciliiesFund 5093 by $113,250 and replacesthe incometo facilitieswith a Maintenance
and Operation (M&O) Payment from Lifeline for the rental of the Crisis Stabilization Building at the Jail WorkCenter. Ital so increasesrevenue in the CampusDevelopment Fund

1027 by $88,584.

Cost Estimate/Comments:

Savingsto the General Fundare $113,250 peryear.

Impacts/Outcomes:

Thispackage haspreviously been approved.

Fund

Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $(113,250) $113,250 $0 $(113,250) $113,250
1027-CampusDevelopment Ongoing $88,584 $0 $88,584 $88,584 $0 $88,584
5093-Central Support Services Ongoing $20,000 $20,000 $0 $20,000 $20,000 $0

Totals $108,584 $(93,250) $201,834 $108,584 $(93,250) $201,834
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FAC-91-21AD Internal Services Facility Reduction Scenario#2

Priority: 2

Budget Interv ention

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

8% Reduction Scenario for Internal Services-Facilities

Justification:

Thispackage requestsan ongoing adjustment to realize cost savingsrelatingto the General Fund’ssupp ort of the Event Center Fund (1003) in the amount of $472,465. This

adjustment to funding sourcesthat support the Event Centerispart of ongoing effortsto realize savingsand reduce the burd enon the General Fund.

Cost Estimate/Comments:

Thisis a budgetinterventionaction that reducesthe transferto faciliiesand the event center by $472,465 from the General Fund and increase a transfer from Fund 1026 to the event

center.

Impacts/Outcomes:

If not approved the General Fundwill continue to fund the Maintenance forthe fairgroundsand EventCenter.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $(472,465) $472,465 $0 $(472,465) $472,465
1003-Event Center Ongoing $249,991 $250,000 $(9) $249,991 $250,000 $(9)
1026-Exhibition Hall Dedicated Revenue Ongoing $0 $472,456 $(472,456) $0 $472,456 $(472,456)
5093-Central Support Services Ongoing $0 $0 $0 $0 $0 $0

Totals $249,991 $249,991 $0 $249,991 $249,991 $0
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HRS-01-21AD Human Resources Human Resources Position Reallocation

Priority: 1

New Request

Contact: Mande Lawrence Contact email: Mande.Lawrence@clark wa.gov Contact phone: 564-397-2469

Requested Action:

Thispackage isrequesting the reallocation of positionsin Human Resourcesunderthe true Cost Centers, funds, and program those positionsare working with.

Justification:

Human Resources hasreallocated dutieswhich resulted infunding changesto a number of positions.

Cost Estimate/Comments:

Thispackage resultsin a savings to Workers Comp Fund 5043 of $43,887, an increase to the General Fund 0001 of $7,412, and an increase to General Liability (Risk) Fund 5040 of

$36,478

Impacts/Outcomes:

If not approved employeeswill be paidfrom fundsthey are not working in and thiswould not follow best practices.

Fund

Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $7,412 $(7,412) $0 $7,412 $(7,412)
5040-General Liability Insurance Ongoing $0 $36,475 $(36,475) $0 $36,475 $(36,475)
5043-Workers Comp. Insurance Ongoing $0 $(43,887) $43,887 $0 $(43,887) $43,887

Totals $0 $0 $0 $0 $0 $0
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INT-01-21AD Internal Services Tri Mountain Golf Revenue and Expenditures
Priority: 1

Budget Neutral

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Thispackage updatesthe ongoing expenditure andrevenue budgetsforthe Tri Mountain Golf Course (Fund 4008).

Justification:

The contract with Billy Casperincludesa yearly increase in theamountof the operation fee. The increase isbased on the West Coast Urban CPI or 2%, whicheverisless. Clark
County receives100% of all the revenue collected.

Cost Estimate/Comments:

The increase forthe 2021 operationfee isexpectedto be at orbelowthe 2% so there isa need to increase the expense budge t to account for the contract obligationswhich comesto
$26,186 if the full 2% CPl isrecognized.
To meetthese obligationswe expect revenueto increase proportionately by $26,186.

Impacts/Outcomes:
The Tri Mountain Golf Fund (4008) may nothave enough expense authority to pay the contractual obligations.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
4008-Tri-Mountain Golf Course Ongoing $26,186 $26,186 $0 $26,186 $26,186 $0
Totals| $26,186 $26,186 $0 $26,186 $26,186 $0
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INT-02-21AD Internal Services Railroad Capital Projects Carryforward
Priority: 2
Carryforward

Contact: Carolyn Heniges Contact email: Carolyn.Heniges@clarkwa.gov Contactphone: 564-397-4006

Requested Action:

ThisChange Request asks to carryforward capital funding into the 2021 budget for Chelatchie Prairie Railroad ProjectsBridge 12 (SR201-16, SR51-17, SR 129-18, PWK-40-20AD);
Railroad Bridge 20 (PWK-10-18SP, PWK-40-20AD) and 2020 Railroad Rehabilitation (PWK-51-20AD). The Director of Public Works approved a grant agreement with Washington
State Departmentof Transportation (WSDOT) for $150,000for Bridge 20. The Council also approved $1,310,000in REET 2 fundingfor Bridge 12and $140,000 for Bridge 20 (PWK-
09-18SP, PWK-10-18SP, and PWK-36-19AD).

Justification:

WSDOT putthe three railroad grantson holdin January 2020 and released them againin April 2020. The projectshave restarted theirdesignwork. B oth bridge projectshave

experiencedsome delay in their progressdue to staff turnoverand design challengesfor Bridge #20. The 2020railroad rehabilitation projectwasawarded in September of 2019 and
must be delivered (built) by June 30, 2021to meetthe grant fundingcommitments.

Cost Estimate/Comments:

Remaining anticipated expendituresassociated with thiscarryforward Change Request asof June 2020 are asfollows: RailroadBridge #12 -$3,810,000$; Railroad Bridge #20 -
$290,000;and 2020 Railroad Rehabilitation - $1,480,000.

Bridge #12 wasapproved with $2,500,000 ingrant dollarsand $1,310,000in REET 2 dollars.
Bridge #20 wasapproved with $150,000in grant dollarsand $140,000 inREET 2 dollars.
2020 Railroad Rehabilitation wasapproved with 100% fundingwith $1,480,000 grant dollars, and no matching local funds.

Impacts/Outcomes:

If this Change Requestisnot approved, itwill mean losing WSDOT rail grantfunding and potentially having to pay backspent fundsthat have been previously paid by the grants. It
would also mean Bridge #20will remain closed to traintraffic and further degradation of Bridge #12 and th e rail ties, ballast and grade from Milepost 0.0 to 14.7.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $5,580,000 $5,580,000 $0 $0 $0 $0
3083-Economic Development Dedicated REET| One-Time $0 $1,450,000 $(1,450,000) $0 $0 $0

Totals $5,580,000 $7,030,000 $(1,450,000) $0 $0 $0
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INT-04-21AD Internal Services Capital DevelopmentLeaseincreasefor Family Law Annex

Priority: 4

Previously Approv ed by Council

Contact: Kathleen.Otto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Capital Development Family Law Annex lease rental rate increase for2021.

Justification:

A staff report was approved in October 2018to extendthe lease of the Family Law Annex with Capital Development from November 1, 201 8 to May 31, 2024. Eachyear of the
contract hasan increase in the rental rate.

Cost Estimate/Comments:

The 2021 increase to rent will be $9,362.

Impacts/Outcomes:

If not approved Facilitieswill not have enough budget to pay thelease increasesdue to Capital Development.

Fund

Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $9,362 $(9,362) $0 $9,362 $(9,362)
5093-Central Support Services Ongoing $9,362 $9,362 $0 $9,362 $9,362 $0

Totals $9,362 $18,724 $(9,362) $9,362 $18,724 $(9,362)
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INT-05-21AD

Priority: 5

New Request

Contact: KathleenOtto Contact email: Kathleen.Otto@clark wa.gov Contact phone: 564-397-2458

Requested Action:

Annual increase for CVTV expendituresand a CVTV revenue coding correction.

Justification:

Internal Services CVTV Annual Increases

The CVTV fee for 2020 wasincreased to $507,307 peryear forthe County Share of the cost. Increasesfor2021 are unknown atthistime. Thispackage also fixesthe revenue
budgetlocation forwhere the revenue from CVTV contractisdeposited.

Cost Estimate/Comments:

Anincrease of $22,115 inexpense authority isrequired to coverthisincrease. A second package may be submitted in the 2021 Fall Supplemental should costincrease againfor

2021.

Impacts/Outcomes:

If not approved the county would not have enough expense budget to pay their portion of the CVTV program andthe City of Vancouverwouldretaina large portion of the revenue
that CVTV bringsin if we do not share appropriately in the cost. The county bringsin around $2Meachyearin CVTV license fee revenue.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $22,115 $(22,115) $0 $22,115 $(22,115)
Totals| $0 $22,115 $(22,115) $0 $22,115 $(22,115)
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ITS-01-21AD Information Services 2021 Server Equipment Repair & ReplacementCharges
Priority: 1

New Request

Contact: Michelle Schuster Contact email: Michelle.Schuster@clarkwa.gov Contactphone: 564-397-4118

Requested Action:

ThisChange Request updatesthe distribution of the Serverand Storage Fund 5090 ratesfor2021. ThisChange Request representsan effort to present the distribution of the rates
separately from baseline fortransparency anddecision making. Priorto the 2021 budget process, these types of changeswoul d have beenimbedded inthe baseline process.

Justification:

Thispackage amendsthe distribution of the Server and Storage Replacement Fund5090 collectionsto reflect the properamountof expense to each fund, cost center, and program
based on current computer countsforthose areas. The total collection amount of $450,000 peryear hasnot been adjuste d just the distribution of those cost to departmentsbased on

current computer countsasof May 1, 2020.

Cost Estimate/Comments:

The total collectionamount of $450,000 peryear hasnot been adjusted -just the distribution of those cost to departments based on current computer countsasof May 1, 2020.

Impacts/Outcomes:

If this package isnot approved, departmentswill not be paying the appropriate portion of the cost based on their current co mputer counts.

73



Fund Request Type Current YrRev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $(4,314) $4,314 $0 $(4,314) $4,314
1003-Event Center Ongoing $0 $698 $(698) $0 $698 $(698)
1011-Planning And Code Ongoing $0 $587 $(587) $0 $587 $(587)
1012-County Roads Ongoing $0 $6,514 $(6,514) $0 $6,514 $(6,514)
1017-Narcotics TaskForce Ongoing $0 $87 $(87) $0 $87 $(87)
1018-Arthur D. CurtisChildren's Justice Center| Ongoing $0 $653 $(653) $0 $653 $(653)
(cJc)
1021-LawLibrary Fund Ongoing $0 $(28) $28 $0 $(28) $28
1022-Crime Victim and Witness Assistance Ongoing $0 $(57) $57 $0 $(57) $57
1025-Health Department Ongoing $0 $2,871 $(2,871) $0 $2,871 $(2,871)
1032-MPD-Operations Ongoing $0 $(7,808) $7,808 $0 $(7,808) $7,808
1935-Administration & GrantsManagement Ongoing $0 $521 $(521) $0 $521 $(521)
4014-Solid Waste Ongoing $0 $(352) $352 $0 $(352) $352
4420-Clean Water Ongoing $0 $(26) $26 $0 $(26) $26
4580-Wastewater Maintenance & Operation Ongoing $0 $288 $(288) $0 $288 $(288)
5006-Elections Ongoing $0 $1,196 $(1,196) $0 $1,196 $(1,196)
5040-General Liability Insurance Ongoing $0 $(9) $9 $0 $(9) $9
5090-Server EquipmentR& R Ongoing $12 $0 $12 $12 $0 $12
5091-EquipmentRental & Revolving Ongoing $0 $(160) $160 $0 $(160) $160
5092-Data Processing Revolving Ongoing $0 $(1,791) $1,791 $0 $(1,791) $1,791
5093-Central Support Services Ongoing $0 $(656) $656 $0 $(656) $656
Totals $12 $(1,786) $1,798 $12 $(1,786) $1,798
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ITS-02-21AD Information Services 2021 Technology EquipmentRepair & Replacement Rates
Priority: 2

New Request

Contact: Michelle Schuster Contact email: Michelle.Schuster@clark wa.gov Contactphone: 564-397-4118

Requested Action:

ThisChange Request updatesthe distribution of the Technology Equipment Repairand Replacement Fund 5092 ratesfor2021. ThisChange Re quest representsan effort to
present these rate increase and distribution changesseparately from baseline for transparency and decision making. Priorto the 2021 budget process, these types of rate and
distribution changeswould have beenimbedded in the baseline process.

Justification:

Thispackage amendsthe distribution of the Technology Equipment Repairand Replacement (TER&R) Fund 5092 collectionsto reflect the proper amount of expense to each fund,
cost center, and program. The amount allocated to each of the funds/cost centersis based on current computer countsasof May 1, 2020. Thetotal collectionamount changeseach
yearbased on the numberand type of computersand hardware that each area has; current equipment cost spread over a replacem ent life cycle (which is3 yearsfor network
printers, 5 years for computers/laptops, and 10 yearsfor monitors); an administration/overheadrate whichisbased off of 2 years ago actuals(thisincludesitemssuch as employee
salary and benefits, supplies, and workorder system cost); yearly software license for 0365 and Windows 10; and Mobile Iron yearly license renewalsfor mobile devices.

Cost Estimate/Comments:
The overall cost to collectionsraised from $3,239,764 to $3,405,129 oran increase of $165,365between2020and 2021 based o n the factorsmentioned above.

Impacts/Outcomes:
Ifthis package isnot approved, departmentswill not be payingthe appropriate portion of the cost based on their current computer counts.
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Fund Request Type Current YrRev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $120,519 $(120,519) $0 $120,519 $(120,519)
1003-Event Center Ongoing $0 $5,543 $(5,543) $0 $5,543 $(5,543)
1011-Planning And Code Ongoing $0 $12,755 $(12,755) $0 $12,755 $(12,755)
1012-County Roads Ongoing $0 $29,235 $(29,235) $0 $29,235 $(29,235)
1013-Camp Bonneville Ongoing $0 $115 $(115) $0 $115 $(115)
1014-Bonneville Timber Ongoing $0 $115 $(115) $0 $115 $(115)
1017-NarcoticsTaskForce Ongoing $0 $1,676 $(1,676) $0 $1,676 $(1,676)
1018-ArthurD. CurtisChildren's Justice Center| Ongoing $0 $6,036 $(6,036) $0 $6,036 $(6,036)
(cic)
1020-TreasurersO & M Fund Ongoing $0 $115 $(115) $0 $115 $(115)
1021-LawLibrary Fund Ongoing $0 $525 $(525) $0 $525 $(525)
1022-Crime Victimand Witness Assistance Ongoing $0 $220 $(220) $0 $220 $(220)
1025-Health Department Ongoing $0 $29,887 $(29,887) $0 $29,887 $(29,887)
1032-MPD-Operations Ongoing $0 $(54,011) $54,011 $0 $(54,011) $54,011
1033-Mental Health SalesTax Ongoing $0 $(3,828) $3,828 $0 $(3,828) $3,828
1039-Real Estate And Property Tax Ongoing $0 $14 $(14) $0 $14 $(14)
Administration Assistance
1934-Youth & Family Resource Ongoing $0 $(125) $125 $0 $(125) $125
1935-Administration & GrantsManagement Ongoing $0 $8,495 $(8,495) $0 $8,495 $(8,495)
1936-Weatherization/Energy Ongoing $0 $(10) $10 $0 $(10) $10
1937-Local Housing & Homelessness Ongoing $0 $460 $(460) $0 $460 $(460)
1939-Community Development Block Grant Ongoing $0 $(5) $5 $0 $(5) $5
1952-Mental Health Ongoing $0 $1,349 $(1,349) $0 $1,349 $(1,349)
1953-Developmental Disability Ongoing $0 $115 $(115) $0 $115 $(115)
1954-Substance Abuse Ongoing $0 $220 $(220) $0 $220 $(220)
3085-Conservation Futures Ongoing $0 $(5) $5 $0 $(5) $5
4014-Solid Waste Ongoing $0 $(1,998) $1,998 $0 $(1,998) $1,998
4420-Clean Water Ongoing $0 $2,039 $(2,039) $0 $2,039 $(2,039)
4580-Wastewater Maintenance & Operation Ongoing $0 $3,213 $(3,213) $0 $3,213 $(3,213)
5006-Elections Ongoing $0 $11,154 $(11,154) $0 $11,154 $(11,154)
5040-General Liability Insurance Ongoing $0 $(68) $68 $0 $(68) $68
5091-EquipmentRental & Revolving Ongoing $0 $886 $(886) $0 $886 $(886)
5092-Data Processing Revolving Ongoing $322,652 $(2,282) $324,934 $322,652 $(2,282) $324,934
5093-Central Support Services Ongoing $0 $(7,472) $7,472 $0 $(7,472) $7,472
Totals $322,652 $164,882 $157,770 $322,652 $164,882 $157,770
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ITS-04-21AD Information Services 2021 PACS Software Maintenance Increase

Priority: 4
New Request

Contact: Mike Sprinkde Contact email: mike.sprinkde@clarkwa.gov Contact phone:5859

Requested Action:

Increase the IT budget by $14,194to account for the yearly PACS software maintenanceincrease.

Justification:

The Assessor's and Treasurer’s Officesdepend on the property tax and assessment application. Thisdata isused extensively by the GIS Property Information Center (PIC) for
internal departments. The PICisheavily used by the public,otheragenciesand a vari ety of private businesseswhich depend upon PACS information.

The annual support costsare budgeted in the IT budgetasa convenience to multiple userdepartments. The increased costsove rthe past several years have been absorbed by the
IT Operationsbudget, whichno longer hascapacity to coverthe increases.

Cost Estimate/Comments:

PACS isthe primary application of the Assessor and Treasurer Departmentsand drivesa significantportion of the county'srevenue. Support costscontinue to climbeach yearat
substantial rates.

Budgetyear2018 was$211,884 -a 3.40% increase. Request for funding wasnot approved.
Budgetyear2019 was$227,094 -a 7.18% increase. Request for funding wasnot approved.
Budgetyear2020 was$235,380 -a 3.65% increase. Request for funding wasapproved
Budgetyear2021 will be $248,486 -a 6.03% increase.

Impacts/Outcomes:

Multiple county departmentsmust continue to use thisapplication and must have support. Technology Servicesdoesn't have cap acity to absorb the cost withinthe current
controllable budget,asmajority of the budget isalready committed to vendorsthat have multi-year contracts. The Technology Servicesdepartment will be forcedto cut orreduce
expenses elsewhere if the budgetisnotincreased to coverthe additional licensing costs.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $14,194 $(14,194) $0 $14,194 $(14,194)
Totals| $0 $14,194 $(14,194) $0 $14,194 $(14,194)
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ITS-05-21AD Information Services Dedicated Cyber Security Position

Priority: 6

New Request

Contact: Mike Sprinde Contact email: Mike.sprinkde@clark wa.gov Contact phone:5859

Requested Action:

Budget Office Note: County Manager has recommended this Change Request as a one-time project position.

Add a dedicated Cyber Security Specialist role to Clark County by adding one additional head countto Technology Services.

Justification:

Clark County needsa dedicatedresource to protect our systems and data from outside hackers. ClarkCounty needsa resource that dedicatestheir e ntire day to protecting our

technology infrastructure.

Cost Estimate/Comments:
$128,254 for salary and benefits

Impacts/Outcomes:

Existing resourceswill spend time, asavailable, to make Cyber Security relatedinfrastructure changesand improvements. With all of the current tasks and responsibilities of existing
Technology Servicesstaff itispossible that we are compromising our systemsby not addressing gapsin our systems that we haven'tidentified.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $128,254 $(128,254) $0 $128,254 $(128,254)
Totals| $0 $128,254 $(128,254) $0 $128,254 $(128,254)
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ITS-06-21AD Information Services Rimini Street Third Party Software Support Cost - Final

Year

Priority: 3

New Request

Contact: Mike Sprinkle Contact email: Mike.Sprinkie@clark.wa.gov Contact phone: 564-397-5859

Requested Action:

Technology Servicesisrequesting a one-timeincrease of $110,000 from the General Fund for 2021. Thisisthe total amountdue in2021to meetthe contractual obligation for third
party software support from Rimini Street.

Justification:

Clark County is contracted to pay Rimini Streetfor software support until May of 2021.
The need forthird party software and database support for the previousHCM and Financialssystem was expected to end at the same time Workday was fully implemented, however
the timingdidn't align andthe contract forthissupport requiresanotherone and a half yearsof payments.

Cost Estimate/Comments:

This2021 requestisto add $110,000budgetcapacity. The amountwill coverthe Rimini Street support cost and salestax.

Impacts/Outcomes:

The County iscontracted to pay Rimini Street for software and database support until May of 2021. Failure to pay the agreed amountswouldresultin le gal action by the vendor.
Technology Servicesdoesn't have capacity to absorb the cost with the current controllable budget, asmaj ority of the budget isalready committed to vendorsthat have multi-year
contracts. The Technology Servicesdepartmentwill be forcedto cut orreduce expenseselsewhere if thisrequestisnot approved.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $110,000 $(110,000) $0 $0 $0
Totals $0 $110,000 $(110,000) $0 $0 $0
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ITS-07-21AD Information Services Carryforward of Existing IT Project Balances

Priority: 7

Carryforward

Contact: Mike Sprinde Contactemail:Mike.Sprinke @clarkwa.gov Contact phone: 564-397-5859

Requested Action:

To approve a one-time carry-forward of the estimated available project expenditure balanceinto 2021 for each of the projectswithin Fund3194. These projectsall have previously
approved funding. Thetotal forall projectsbeing carried-forward is$2,209,699.

Justification:

These projectswere approved, and elementsimplemented in prior year(s) however there still remainswork and associated dollarsavailable to complete the outstandingworkin

2021.

Cost Estimate/Comments:

The fund 3194 containsa number of projects, which will continue in2021. These projectsinclude Workday Implementation, Telecom, Enterprise Document Management, Pony
Express (Tidemark) Replacement, Office 365 Implementation, Treasurer'sRemittance Processor Closure, Treasurer POS/PAC, Questica BudgetImplementation, Auditor's Recording
Software, FacilitiesHVAC software upgrade and new workday modules.

Impacts/Outcomes:

These projectswere previously approvedand are close to beingcompleted. If not approved, the final functionality and servi cespaid to date of these projectswillnotbe met. All

revenue forthese projectsisalready collectedand inFund 3194.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
3194-Technology Reserve One-Time $0 $2,209,699 $(2,209,699) $0 $0 $0
Totals $0 $2,209,699 $(2,209,699) $0 $0 $0
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ITS-08-21AD Information Services Workday Learning Module

Priority: 8
Previously Approv ed by Council

Contact: MarkGassaway Contact email: Mark Gassaway@clarkwa.gov Contact phone: X4389

Requested Action:

Thispackage isfor the one-timeimplementation and ongoing licensing cost forthe Workday Analyticsand Learning Modules.

Justification:

Thispackage hasbeen previously approved by the Council in Staff Report # SR-086-20 for the implementation and ongoing cost for the Workday Analyticsand Learning Modules.

Cost Estimate/Comments:

Thispackage will repurpose savingsfrom Fund 5043-WC and increase expense to Fund 5043 forthe new Learningmodule. Thispackage will repurpose General Fund money and
increase expense to the General Fundforthe Analyticsmodule. Firstyearcost in 2021 will be prorated and another package willbe putinin 2022 to increase the ongoing cost

appropriately.

Impacts/Outcomes:

Thisrequest has been previously approved by the Council.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $24,762 $59,991 $(35,229) $0 $0 $0
5043-Workers Comp. Insurance One-Time $0 $24,762 $(24,762) $0 $0 $0

Totals $24,762 $84,753 $(59,991) $0 $0 $0
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JUV-01-21AD Juvenile Consolidated Block Grant Award Reduction FY21, GF 2021

Priority: 2
New Request

Contact: Christine Simonsmeier Contact email: Christine.simonsmeier@clarkwa.gov Contact phone:564-397-4833

Requested Action:

Consolidated Blockgrant award reduction; DCYF #1963-59090

Justification:

The Juvenile Court receivesa two-year Consolidated Blockgrant from the state aspart of legislation aimed at supporting local responsesto juvenile delinquency. Thisisan ongoing
grant that supportsseveral probation programsand evidenced based interventionsaimed at reducingrecidivism. At the end of May the state conducted a regular audit of the average
daily populationfor one of the specialized caseloadssupported by thisgrant. A portion of the grant allotmentisgoverned by thisnumber. In ClarkCounty we saw a decrease in
caseload numbersforthisprogram, which impacted the funding allotment by a decrease in theamount of $63,010. Thispackage reflectsa reduction inrevenuereceived by the
General Fund and a reduction in contracted treatment services, supplies, training, andtravel expenses. In addition, .25 FTE of a Juvenile Probation Counselor (P001279) hasbeen
moved from the General Fundto the Mental Health Sales Tax Fund which isappropriate because thispositionisperforming addi tional workfor the Juvenile Recovery Court.

Cost Estimate/Comments:

Thispackage addresses the reduction in external Grant funding that the Juvenile Court had expected to receive. The award reduction isthe result of an annual average daily
populationreconciliation conducted by the State on the courts Special Sex Offender Disposition Alternative caseload(s). If the number of casesincrease at the next reconciliation, we
would receive an increase in funding for thisprogram. The decrease isdue in part to the court case processing slow down as a result of the public healthresponse due to the COVID-
19 pandemic. Itshouldbe notedthat historically the court hascarried an above average daily population number for thisca seload. Thisallowed usto qualify forthe annual revenue
sharing process each year.

Impacts/Outcomes:

Thispackage isan adjustment to the General Fund expense authorization forthe Juvenile Court. The adjustment will also be reflected inthe juvenile court revenuereport.

Fund Request Type Current Yr Rev| Current Yr Exp[ Current Yr FB Chg NextYr Rev Next Yr Exp| Next Yr FB Chg
0001-General Fund Ongoing $(63,010) $(63,010) $0 $(63,010) $(63,010) $0
1033-Mental Health SalesTax Ongoing $0 $0 $0 $0 $0 $0

Totals| $(63,010) $(63,010) $0 $(63,010) $(63,010) $0
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JUV-02-21AD Juvenile Juvenile Detention Alternatives Grant 2020-2021 2nd year; 2021

Budget Jan-Jun

Priority: 1
Budget Neutral

Contact: Jodi Martin Contact email: jodi.martin@clark wa.gov Contact phone: 564-397-4528

Requested Action:

Accept JDAI grant for January 2021 through June 2021 funding.

Justification:

JDAI grant fundswill continue to help fund costsrelated to detention alternatives, provide ongoing evaluation of the initiative and alternative programs, and any travel related
expenses associated with the initiative. Grant start date wasJuly 1, 2019.

Cost Estimate/Comments:

The total grantaward is$49,000with the workbeing completed over 2 separate fiscal years. The maximum grant allotmentfor fiscal year FY20 (July 1, 2019-June 30, 2020)is
$24,500; the maximum grantallotment forfiscal year FY21 (July 1, 2020-June 30,2021)is$24,500. No fundsmay be carried overinto the fiscal year 2 budget from fiscal year 1.

Impacts/Outcomes:

If the Change Requestisnot approved, Clark County would end itsinvolvement with the Juvenile Detention Alternatives|Initiative losing fundingto support and evaluate the detention
alternativesand state and national technical assistance forjuvenile justice reform efforts.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $16,000 $16,000 $0 $0 $0 $0
Totals| $16,000 $16,000 $0 $0 $0 $0
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JUV-03-21AD Juvenile ExtendGrant Position3 months

Priority: 01
New Request

Contact: Christine Simonsmeier Contact email: christine.simonsmeier@clark wa.gov Contact phone: 564 -397-4833

Requested Action:

1033 Request - Juvenile Navigator Position 3-month extension of positionin 2021

Justification:

Thisone-time requestisforthree monthsof salary and benefitsfor the Juvenile Navigator position assignedto the Juvenile Recovery Court Program. Thispositioniscurrently
funded through September of 2021 by a grant from the Office of Juvenile Justice and Delinquency Prevention (OJJDP) Thisgrant isheld by the Department of Community Services.
The positionispart of a systems improvement grant meant to incorporate best practicesrelated to family and youth engagement. Through collaborative discussionsbetween the
Juvenile and Superior Courtsand the Department of Community Servicesit wasdecided thata request willbe madeto OJJDP to allow a no cost extension of the grant utilizing
underspent fundsto carry the cost of salary and benefitsthrough to the end of 2021. Based on the grant timelines, the reque st cannot be made until late summer of 2021. If that
requestis approved, thisone-time funding allotment willremain unspent. Thisrequestisbeing made inthe 2021 BudgetAdoption asa place holder due to the timinginvolved ifthe
request for the no cost extension isdenied.

Cost Estimate/Comments:

Thisisa one-time requestin the amountof $19,686 and will remain unspentand returned to the Mental Health Sales Tax Fund shouldthe no cost extensionrequest be approved by
0OJJDP.

Impacts/Outcomes:

Thisgrantfunded positionwascreated asa program enhancement meantto increase youthand family engagement. Family engagementislinked to a youth’ssuccess in treatment
courts. The grant also includesa program evaluation and ongoing technical assistance from national expertsin the therapeut c court field. Early indicationsbased on data and
program surveys are that thisposition hasbrought measurable improvementsto the youth and family engagement levelsforthe Juvenile Recovery Court program. If the fundingis
not approved thisposition will be eliminated. It isthe intent of the Juvenile Court to assess the final program evaluation and consider requesting ongoing funding from the Mental
Health SalesTax fundin 2022 shouldthe position meet or exceed the program improvement targetsoutlinedin the evaluation.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1033-Mental Health SalesTax One-Time $0 $19,686 $(19,686) $0 $0 $0
Totals| $0 $19,686 $(19,686) $0 $0 $0
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LIB-01-21AD Law Library GeneralFund Reimbursementfor Law Library Indirect Costs

Priority: 1

New Request

Contact: Maria Sosnowski Contact email: maria.sosnowski @clarkwa.gov Contact phone:564.397.2268

Requested Action:

Establishesa transfer from the General Fund to the Law Library fund that reimbursesthe Law Library forindirectcosts.

Justification:

MOU dated January 16, 2018 between the Law Library andthe County. The MOU between the Law Library and the County requiresth at operating benefitsreceived at the time of the
MOU would continue. Thistransferrequest would reimburse the Law Library for operating benefitsthat were formerly received indirectly and paid for by other departmentsand are

now charged directly to the Law Library.

Cost Estimate/Comments:

The estimated costis$7,000 to the General Fund.

Impacts/Outcomes:

The Law Library Fund will not receive the transfer from the General Fundand will not be reimbursed for the indirect costsexpended. Thiswould be a violation of the existing MOU.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $7,000 $(7,000) $0 $7,000 $(7,000)
1021-LawLibrary Fund Ongoing $7,000 $0 $7,000 $7,000 $0 $7,000

Totals $7,000 $7,000 $0 $7,000 $7,000 $0
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PAT-01-21AD Prosecuting Attorney Prosecutor's Case Management System Carryforward
Priority: 1
Carryforward

Contact: Gayle Hutton Contact email: Gayle .Hutton@clark wa.gov Contactphone: 5635

Requested Action:

As part of the 2020 Budget process, the Prosecutor’s Office was given fundingin the amount of $550,000 for the purchase, con figuration, andinstallation of a Criminal Justice
Information Security (CJIS) compliant Case Management System. The award wasbased upon the need of the office to have a Criminal Justice Information Security (CJIS) com pliant
system to perform necessary functions, and to be compliant with a security audit by Washington State Patrol. An RFP process was undertaken, a vendorhasbeen selected, and
contract negotiationsare ongoing with that vendor. Under the termsof the potential contract, payment would be dueto the ve ndorupon Go Live of the system.

Justification:

Due to COVID-related delays, the Prosecuting Attorney's Office will not be ableto move to Go Live statusin the 2020 Budget year. We are seeking the authority to carryforward
$430,000 outof the allotted $550,000 into the 2021 budget to allow usto have funding available to pay the ven dor for the executed contract upon Go Livein 2021.

Cost Estimate/Comments:
ThisChange Request carriesforward $430,000 of the initial $550,000 from 2020 to 2021.

Impacts/Outcomes:

The Prosecuting Attorney's Office will not be able to make the contracted payments.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $430,000 $(430,000) $0 $0 $0
Totals $0 $430,000 $(430,000) $0 $0 $0
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PBH-01-21AD Public Health SocialSvc Environmental Public Health Fee Revenue Adjustment

#1

Priority: 1

New Request

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

Update revenue budget allocationsfor Environmental Public Health, based on the current fee schedule; approvedin 2019, implemented January 1, 2020.

To accommodatereducedfee workvolume, Change Requestincludesreducing position P003109 (1.0 FTE Environmental Health Specialist I1) and position P002237 (1.0 FTE
Environmental Health Specialist Il) both to 0.00 FTE forthe 2021 budget year.

Justification:

Change Request neededto revise Environmental Public Health (EPH) fee revenue budget projectionsutilizingthe 2020 EPH fee schedule.

Cost Estimate/Comments:

Calculationsused in development of Environmental Public Health fee schedule utilized for revenue projections.

Impacts/Outcomes:

If not approved, the revenue operating budget for Environmental Public Health will not align with revenue forecasts.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1025-Health Department Ongoing $(463,110) $(463,110) $0 $(463,110) $(463,110) $0
Totals $(463,110) $(463,110) $0 $(463,110) $(463,110) $0
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PBH-02-21AD Public Health SocialSvc Environmental Public Health Fee Revenue Adjustment
#2

Priority: 2

Previously Approv ed by Council

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark.wa.gov Contactphone: (564)397-8475

Requested Action:

Update revenue budget allocationsfor Environmental Public Health, based on the fee schedule approved in August 2020 by the ClarkCounty Board of Healthand to be implemented
January 1, 2021.

Justification:

The Environmental Public Health fee schedule will be reviewed annually by the Clark County Board of Healthaspart of the Cou nty’sannual budgetprocess.

Cost Estimate/Comments:

The adoptedfee schedule wasbased solely on program costs, staff time and effort and projectedworkvolume. The adopted fee schedule revisions reflect:
-$251,532 (13.99%) increase in fee revenue forthe Food Safety program

- $603 (0.16%)increase in fee revenue forthe School Health & Safety program

- $4,905 (2.09%) increase in feerevenue for the Drinking Water Safety program

- $2,199 (0.84%) decrease in fee revenue forthe Recreational Water Safety program

-$22,453 (31.98%) increase in feerevenueforthe Solid & HazardousWaste program

- $41,650 (6.17%) increase in fee revenue forthe Onsite Septic Permitting program

- $2,454 (0.50%) increase in feerevenue forthe Onsite Septic Operations & Maintenance program

-$321,398 (8.21%) increase in feerevenue for the Environme ntal Public Health UNIT

Impacts/Outcomes:

If notapproved, Public Health’soperating budget will not reflect the policy decision made by the Board of Healthto revise the Environmental Public Health fee schedule.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
1025-Health Department Ongoing $321,398 $0 $321,398 $321,398 $0 $321,398
Totals| $321,398 $0 $321,398 $321,398 $0 $321,398
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PBH-03-21AD Medical Examiner

Prevention
Priority: 3

Medical Examiner,Enhance Employee Safety and Infection

New Request
Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

Ongoing increase in funding for the Medical Examiner Office to coverimmediate safety needs

Justification:

Public Health isconductingan ongoing review of infection prevention and employee safety practicesin the Medical Examiner O ffice. The goalsof the comprehensive review are to
assess infection prevention practicesin the autopsy suite. A summary of preliminary corrective actionswhich require budget cap acity are outlined below. Additional budget neutral
improvementshave beenimplemented.

Recommendations

* Linen and reusable staff scrub attire iscurrently being laundered onsite by staff utilizing residential grade machines.

o Recommendation isto outsource all clinical laundry servicesto an appropriate vendor.

*» Personal Protective Equipment (PPE)

o Current practice forgown use does not meet regulatory standardsto ensure adequate barrier protection and staff safety. The practice of utilizingreusable surgical gownshasbeen
in place formany years.

o Recommendation: Purchase appropriate surgical gownsto bring the program inlin e with staff safety standards.

« Cleaning, disinfection practicesdo not align with regulatory requirementsfor setting and staff safety.

o Recommendation: Replace cleansing, disinfection productswith appropriate.

« Vital procedural utensils (autopsy knivesinstruments) need to be replaced to ensure adequate functionality.

Cost Estimate/Comments:

Budgetisbuilt using projected suppliesneedsand currently known cost structures.

Impacts/Outcomes:

If not approved, the Medical Examiner's Office will not have sufficient budget capacity to complete itsmandated responsibilitiesin a safe manner. Recommendationsare based on
guidance from Healthcare Infection Control Practices Advisory Committee (HICPAC), National Institute for Occupational Safety and Health (NIOSH), Association for Professionalsin
Infection Control and Epidemiology (APIC), Occupational Safety and Health Administration (OSHA), American National Standards Institute (ANSI), Advisory Committee on
Immunization Practices (ACIP), Association forthe Advancement of Medical Instrumentation (AAMI), and National Association of Medical Examiners(NAME). Lackoffunding would
resultin non-compliance with these standards.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $17,377 $27,956 $(10,579) $17,377 $27,956 $(10,579)
Totals| $17,377 $27,956 $(10,579) $17,377 $27,956 $(10,579)
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PBH-04-21AD Public Health SocialSvc Budget Reduction, Public Health Emergency

Preparedness and Response (PHEPR) Program Reorganization
Priority: 4

New Request

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

ThisChange Request works to assist in balancingthe Public Health fund budget by reorganizing the Public Health Emergency Preparedness& Response (PHEPR) program. This
Change Request:

* eliminatesP001045 (1.0 FTE Program Manager )

Supervision of the PHEPR programwill be assigned to an existing Program Manager within Public Health.

Justification:

The Public Health fundisimplementing reductionsto balanceits2021 operating budget. All other potential budget intervention strategieswere considered; eliminating positions
became necessary when all other strategieshad been exhausted.

Cost Estimate/Comments:

Baseline position budget costswere utilizedin calculating costswithin this Change Request.

Impacts/Outcomes:

If not approved, the Public Health fundwill notbe in balance; additional support would be neededto bringitinto balance.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1025-Health Department Ongoing $0 $(142,240) $142,240 $0 $(142,240) $142,240
Totals $0 $(142,240) $142,240 $0 $(142,240) $142,240
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PBH-05-21AD Public Health SocialSvc Budget Reduction, Community Engagement Program

Reorganization

Priority: 5

New Request

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark.wa.gov Contactphone: (564)397-8475

Requested Action:

ThisChange Request works to assist in balancingthe Public Health fund budget by reorganizingthe Community Engagement program. This Change Request:
+ eliminatesP001061 (1.0 FTE Program Coordinator|)

Justification:

The Public Health fundisimplementing reductionsto balanceits2021 operating budget. All other potential budget intervention strategieswere considered; eliminating po sitions

became necessary when all other strategieshad been exhausted.

Cost Estimate/Comments:

Baseline position budget costsand the available position costingtool were utilized in calculating costswithin this Change Request.

Impacts/Outcomes:

If not approved, the Public Health fundwill notbe in balance; additional support would be neededto bringitinto balance.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1025-Health Department Ongoing $0 $(103,551) $103,551 $0 $(103,551) $103,551
Totals $0 $(103,551) $103,551 $0 $(103,551) $103,551
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PBH-06-21AD Public Health SocialSvc Budget Reduction, Cowlitz Nurse-Family Partnership
(NFP) Program Downsizing

Priority: 6
New Request
Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

ThisChange Request works to assist in balancingthe Public Health fund budget by downsizing the Nurse -Family Partnership program serving clientsin Cowlitz County. This Change
Request:

» with Change Request PBH-91-21AD, collectively reducesposition P001063 (Public Health Nurse II) from 1.0 FTE to 0.80 FTE

* reduces position P001064 (Public Health Nurse II)from 1.0 FTE to 0.80 FTE

Justification:

The Public Health fundisimplementing reductionsto balanceits2021 operating budget. All other potential budget intervention strategieswere considered; reducing positions
became necessary when all other strategieshad been exhausted.

Cost Estimate/Comments:

Baseline position budget costsand the available position costingtool were utilizedin calculating costswithin thisChange Request.

Impacts/Outcomes:

If not approved, the Public Health fundwill notbe in balance; additional support would be neededto bringitinto balance.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1025-Health Department Ongoing $0 $(22,030) $22,030 $0 $(22,030) $22,030
Totals $0 $(22,030) $22,030 $0 $(22,030) $22,030
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PBH-07-21AD Public Health SocialSvc Previously Approved Expanded Grant Funds, Staffing

Adjustments

Priority: 7

Previously Approv ed by Council

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

Allocate budget capacity in conjunctionwith SR 089-20and SR 090-20, both approved by Clark County Council July 7, 2020. Also included isa budget-neutral position classification
change which wasincluded inthe Fall 2020 budget supplemental.

SR 089-20 reflected PeaceHealth Community Health grant fundsto expand community engagement effortsin the Fourth Plain place-based initiative area. Included inthe staff report
isa0.10 FTE increase to position P003004 (Community Health Worker) from 0.70 FTE to 0.80 FTE.

SR 090-20 reflected expansion of Washington State Foundational Public Health Services (FPHS) grant fundsto mitigate HepatitisC. Includedin the staff reportisanew 1.0 FTE
Public Health Nurse Il position.

The budget-neutral position classification change approvedin the Fallbudget supplemental includesthe elimination of recently vacated position P001047 and addition of a new 1.0

FTE Public Health Nurse Il position. The addition of the Public Health Nurse expandssurge capacity withinthe Department and providesthe HIV Prevention program needed
resources to meet community demand needs.

Justification:

Staff Report SR 089-20 approved by Clark County Council July 7, 2020; new grant funding opportunity with PeaceHealth Foundation.

Staff Report SR 090-20 approved by Clark County Council July 7, 2020; expanded grant Washington State Foundational Public Health Services (FPHS) grant funds.

Cost Estimate/Comments:

Position costing tool utilized for all new positionsadded withinthe staff reportsor fall budget supplemental.

Impacts/Outcomes:

If not approved, Public Health'sbudgetwill not include capacity for grant revenue or program expenditures.

Fund Request Type Current YrRev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1025-Health Department Ongoing $154,405 $39,934 $114,471 $154,405 $39,934 $114,471
Totals $154,405 $39,934 $114,471 $154,405 $39,934 $114,471
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PBH-08-21AD Public Health SocialSvc Ongoing COVID-19 Pandemic Response

Priority: 8
Budget Neutral

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

Allocate budget capacity for Federal COVID-19 grant fundsand operational expenditure capacity.

Justification:

Ongoing response to the global COVID-19 pandemic.

Cost Estimate/Comments:

Projected use of available grant funding.

Impacts/Outcomes:

If not approved, Public Healthwill not have sufficient budget capacity to carry out necessary COVID-19 pandemic response activities.

Fund

Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1025-Health Department One-Time $415,000 $326,909 $88,091 $0 $0 $0
1025-Health Department Ongoing $0 $88,091 $(88,091) $0 $88,091 $(88,091)

Totals $415,000 $415,000 $0 $0 $88,091 $(88,091)
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PBH-09-21AD Public Health NaturalEconEnv Solid Waste Budget Capacity Reconciliation
Priority: 9

Budget Neutral

Contact: Jeff Harbison Contact email: Jeff.Harbison@clarkwa.gov Contactphone: (564)397-8475

Requested Action:
Allocate budget capacity for Clark County’s Solid Waste Fund (4014).

Justification:

As an enterprise fund, the Solid Waste Fund doesnot receive County General Fund proceeds. This Change Request allocatesnecessary revenue and expenditure budget capacity
forthe 2021 operational year. A small amount of fundbalanceisforecast to be utilized in2021; thisisuse of fund balance forthe Regional Solid Waste Systems Study (RSS), which
was previously approved by the Clark County Council.

Cost Estimate/Comments:

Forecast of solid waste fee revenue share and program operational needs.

Impacts/Outcomes:

If not approved, the Solid Waste Fund will not have sufficient budgetcapacity to carry out necessary operational activities, including completion of the critical Regional Solid Waste
Systems Study (RSS).

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4014-Solid Waste Ongoing $91,392 $91,392 $0 $91,392 $91,392 $0
Totals| $91,392 $91,392 $0 $91,392 $91,392 $0
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PBH-10-21AD Public Health SocialSvc

Priority: 10

Technical Adjustment

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

Update expenditure account codesrelated to Department and County indirect cost allocations. No change intotal budgetauthority isrequested.

Justification:

Indirect Cost Allocation Coding Cleanup, Fund 1025

A new ledgeraccount hasbeen createdto segregate departmental indirect cost allocationsfrom county indirect cost allocations. ThisChange Request makesthe necessary coding
revisionsto adapt to the new coding structure.

Impacts/Outcomes:

If not approved, the Public Health Fund’'soperatingbudget will not reflect the currentcoding structure.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1025-Health Department Ongoing $0 $(519,069) $519,069 $0 $(519,069) $519,069
Totals $0 $(519,069) $519,069 $0 $(519,069) $519,069
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PBH-11-21AD Public Health Parks

Priority: 11

Technical Adjustment

Indirect Cost Allocation Coding Cleanup, Fund 4014

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

Update expenditure account codesrelated to Department and County indirect cost allocations. No change intotal budgetauthority isrequested.

Justification:

A new ledgeraccount hasbeen createdto segregate departmental indirect cost allocationsfrom county indirect cost allocations. ThisChange Request makesthe necessary coding
revisionsto adapt to the new coding structure.

Cost Estimate/Comments:

Impacts/Outcomes:

If not approved, the Solid Waste Fund'soperating budget will not reflect the current coding structure.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4014-Solid Waste Ongoing $0 $340,518 $(340,518) $0 $340,518 $(340,518)
Totals| $0 $340,518 $(340,518) $0 $340,518 $(340,518)
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PBH-12-21AD Medical Examiner

Office

Priority: 12

New Request

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark. wa.gov Contactphone: (564)397-8475

Requested Action:

Update expenditure account codesrelated to Department and County indirect cost allocations. No change intotal budgetauthority isrequested.

Justification:

Indirect Cost Allocation Coding Cleanup, Medical Examiner's

A new ledgeraccount hasbeen createdto segregate departmental indirect cost allocationsfrom county indirect cost allocatio ns. ThisChange Request makesthe necessary coding
revisionsto adapt to the new coding structure.

Cost Estimate/Comments:

No change in total budget authority isrequested.

Impacts/Outcomes:

If not approved, the Medical Examiner Office'soperating budget will notreflectthe current coding structure.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $172,669 $(172,669) $0 $172,669 $(172,669)
Totals $0 $172,669 $(172,669) $0 $172,669 $(172,669)
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PBH-13-21AD Public Health NaturalEconEnv Solid Waste Closure Fund Budget Capacity

Reconciliation
Priority: 13

New Request

Contact: Jeff Harbison Contact email: Jeff.Harbison@clark wa.gov Contactphone: (564)397-8475

Requested Action:

Allocate budget capacity for Clark County’s Solid Waste Closure Fund (6310).

Justification:

The Solid Waste Closure Fund doesnot receive County General Fund proceedsbut operateson a landfill closure account funding post-closure operation activities. This Change
Requestincreases expenditure budget capacity forthe 2021 operational year.

Cost Estimate/Comments:

Impacts/Outcomes:

If not approved, the Solid Waste Closure fund may not have sufficient budget capacity to carry out necessary post-closure operational activities.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
6310-Solid Waste Closure Fund Ongoing $0 $176,143 $(176,143) $0 $176,143 $(176,143)
Totals| $0 $176,143 $(176,143) $0 $176,143 $(176,143)
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PWK-01-21AD Public Works Administration Security Services Contract Increase
Priority: 2
New Request

Contact: Mike Lewis Contact email: Mike.lewis@clark wa.gov Contact phone: 564-397-4838

Requested Action:

Increase budgeted amount for security services. The current contract expires12/31/2020 andthe county will be entering into a new contract beginning in2021. Bidswill not be
available before 2021 budget info isdue. Estimatedincrease of $84,992.00 incostsbeyond the previousannual contract amountisanticipated. Also requesting authority to use up to
$3,000 of the increase be allowed for purchase of security supplies.

Thisrequestisto also approve the transfer of the 2020 budget for the security contractfrom the Road Fund backto the General Fund and campusdevelopment fundin itsentirety.

Justification:

The current contract for 2020 coversthe costs for this year, except the amount authorized for supplies. Thisisthe final ye ar of the contract and no extension isavailable. We will be

entering into a new contract thisfall for security servicesbeginning in 2021. We anticipate an increase in the cost of the contract due to cost of livingand the fact the old contractwas
notincreased on an annual basisto reflect cost of living changesasthey occurred.

During the 2019 reorganizationthe decisionwasmade to transfer the security services contract and itsfull funding to Public Works. Thisresulted in the Road Fund paying forthe
services and then being reimbursed by the General Fund. The Road Fundisa restricted fund and should notbe used to cover Countywide security services. A transfer of the contract
funding backinto the General Fundand Campus Development Fund will correct thisand resultin all aspectsof the security contract beingbudgeted inthe appropriate businessarea.

Cost Estimate/Comments:

Increase the budget amount by $84,992 bringing the 2021 security budgetup to $1.1 million.

Impacts/Outcomes:

If not approved, we will haveto reduce security services. A reductionin security would adversely affect the safety of employeesand the publicin the Center of Community Health
(CCH), Public Service Center (PSC) and the Courts(Courthouse, Juvenile, and Childre n's Justice Center)

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $84,992 $(84,992) $0 $84,992 $(84,992)
1012-County Roads Ongoing $(1,015,008)[  $(1,015,008) $0|  $(1,015,008)| $(1,015,008) $0
1027-CampusDevelopment Ongoing $0 $0 $0 $0 $0 $0

Totals $(1,015,008) $(930,016) $(84,992) $(1,015,008) $(930,016) $(84,992)
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PWK-02-21AD Public Works Administration Park Impact Fees Budget Update
Priority: 4
New Request

Contact: Eva Haney Contactemail: Eva.haney@clarkwa.gov Contact phone: 4461

Requested Action:
Thisrequestisto update budget capacity for our ParkiImpact Fee districtsthat ourinternal Parks Division will use.

Justification:

Thisrequest will facilitate both the acquisition and development of parkproperty within Clark County. Parkimpact feescan be used as matchingfundsto leverage grantsthat can be
obtainedforacquisitionsand developmentof parks.

Cost Estimate/Comments:
Thisrequestisto adjust baseline budget to align with cash accordingly.

Impacts/Outcomes:

If not approved, the parkimpact feescollected willnot be accessible for acquisition and development of parks. New parks will not be built withthese fundsthat are dedicated solely
forsuch use.
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Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $35,000 $0 $35,000 $0 $0 $0
3055-Urban REET Parks One-Time $9,870,000 $0 $9,870,000 $0 $0 $0
3071-ParkDistrict 1 Impact Fee One-Time $40,000 $5,000 $35,000 $0 $0 $0
3075-ParkDistrict 5 Impact Fee One-Time $0 $5,000 $(5,000) $0 $0 $0
3076-ParkDistrict 6 Impact Fee One-Time $0 $5,000 $(5,000) $0 $0 $0
3077-ParkDistrict 7 Impact Fee One-Time $0 $5,000 $(5,000) $0 $0 $0
3078-ParkDistrict 8 Impact Fee One-Time $0 $5,000 $(5,000) $0 $0 $0
3079-ParkDistrict 9 Impact Fee One-Time $0 $5,000 $(5,000) $0 $0 $0
3080-ParkDistrict 10 Impact Fee One-Time $0 $5,000 $(5,000) $0 $0 $0
3171-Parks Dist. #1-Dev. Impact Fee One-Time $10,000 $20,000 $(10,000) $0 $0 $0
3176-Parks Dist. #6-Dev. Impact Fee One-Time $0 $250,000 $(250,000) $0 $0 $0
3275-PIF District 5 - Acquis& Develop. One-Time $900,000 $2,050,000 $(1,150,000) $0 $0 $0
combined
3276-PIF District 6- Acquis& Develop. One-Time $850,000 $4,000,000 $(3,150,000) $0 $0 $0
combined
3277-PIF District 7- Acquis& Develop. One-Time $330,000 $550,000 $(220,000) $0 $0 $0
combined
3278-PIF District 8- Acquis& Develop. One-Time $670,000 $1,000,000 $(330,000) $0 $0 $0
combined
3279-PIF District 9- Acquis& Develop. One-Time $(68,688) $1,000,000 $(1,068,688) $0 $0 $0
combined
3280-PIF District 10- Acquis& Develop. One-Time $735,000 $1,000,000 $(265,000) $0 $0 $0
combined

Totals $13,371,312 $9,905,000 $3,466,312 $0 $0 $0
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PWK-03-21AD Public Works Administration TrafficImpact FeesBudget Update

Priority: 1

New Request

Contact: Eva Haney Contactemail: eva.haney@clarkwa.gov Contact phone: 4461

Requested Action:

Thisrequestisto adjust budget capacity for our Traffic ImpactFee districtsthat help fund the Transportation Improvement Program with a multitude of road, bridge and other

transportation projects. They also provide matching dollarsto the grantsobtained for the Transportation Improvement Program.

Justification:

Trafficimpact feescan provide funding for projectsthat enhance safety on Clark County roads. Citizensbenefit when traffic impactfeesare used to build road infrastructure that
creates and enhancestransportation optionsand safety. Traffic impact feesare used to leverage the millionsof dollarsin g rantsthat Clark County hasbeen successful in applying for

and being awarded.

Cost Estimate/Comments:

Thisrequest adjuststhe revenue forecast and the budget authority to transfer revenue from the Traffic Impact Fee fundsto the Road Fund for use on projects.

Impacts/Outcomes:

Without approval the trafficimpact feespaid by developerswill not be available to enhance the transportation networkin th e districtswhere developmentisoccurring in Clark County.

Fund Request Type Current YrRev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $(157,050) $0 $(157,050) $0 $0 $0
3059-Rural 1 Traffic Impact Fee One-Time $(28,000) $(41,100) $13,100 $0 $0 $0
3060-Lakeshore Road Impact Fee One-Time $0 $(1,000) $1,000 $0 $0 $0
3061-Mt. Vista Road Impact Fee One-Time $(1,185,000) $(1,344,250) $159,250 $0 $0 $0
3062-Hazel Dell/FelidaRoad Impact Fee One-Time $(1,025,000) $(990,200) $(34,800) $0 $0 $0
3063-OrchardsRoad Impact Fee One-Time $0 $(500) $500 $0 $0 $0
3064-Evergreen Road Impact Fee One-Time $(630,000) $0 $(630,000) $0 $0 $0
3066-Rural 2 Traffic Impact Fee One-Time $(10,000) $(12,000) $2,000 $0 $0 $0
3067-North Orchards Traffic Impact Fee One-Time $(830,000) $(358,500) $(471,500) $0 $0 $0
3068-South Orchards Traffic Impact Fee One-Time $(110,000) $(108,500) $(1,500) $0 $0 $0
3069-119th St Transition Traffic Impact Fee One-Time $0 $(500) $500 $0 $0 $0
3163-OrchardsOverlay TIF One-Time $0 $(500) $500 $0 $0 $0
3166-Hazel Dell2 TIF One-Time $(175,000) $400,000 $(575,000) $0 $0 $0
3167-Mt. Vista 2 TIF One-Time $2,200,000 $1,000,000 $1,200,000 $0 $0 $0
3168-Orchards2 TIF One-Time $2,100,000 $800,000 $1,300,000 $0 $0 $0
3169-Rural Combined TIF One-Time $200,000 $500,000 $(300,000) $0 $0 $0
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Totals

$349,950

$(157,050)

$507,000

$0

$0
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PWK-04-21AD Public Works Administration Annual Construction Program Revenue Forecast

Updates
Priority: 3

New Request

Contact: Eva Haney Contact email: Eva.haney@clarkwa.gov Contact phone: Ext. 4461

Requested Action:

Align the current baseline revenue budget with 2021 forecastsfor REET 2, state and federal grant, and partnership revenue in accordance withthe Annual Construction Program

(ACP).

Justification:

Ensuring that the budgetisaligned with actual forecastsallowsforrealistic expectationsand accurate monthly reporting to better monitor fund performance.

Cost Estimate/Comments:

Thisrequestis based on actual revenueforecastsfor2021. There isa total of $3,949,000 of Real Estate Excise Tax (REET 2) funding included fora variety of road projectsas
outlined in the 2021 ACP, aswell asincreasesto baseline revenue totaling $4,477,000 inthe areasof grant and partnership revenue. The ACP isincluded inthe Transportation
ImprovementProgram (T IP), which isscheduled to be approved by Councilin November 2020.

Impacts/Outcomes:

Budgeted revenue willnot be in alignment with current forecasts.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $8,393,000 $0 $8,393,000 $0 $0 $0
1012-County Roads Ongoing $33,000 $0 $33,000 $33,000 $0 $33,000
3083-Economic Development Dedicated REET|One-Time $0 $3,949,000 $(3,949,000) $0 $0 $0

Totals $8,426,000 $3,949,000 $4,477,000 $33,000 $0 $33,000
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PWK-05-21AD Public Works Administration Adjustments to Public Works Revenue and

Expense Baseline Budget
Priority: 17
New Request

Contact: Eva Haney Contact email: Eva.haney@clark wa.gov Contact phone: Ext. 4461

Requested Action:

ThisChange Request adjustsrevenuesand expendituresto reflect correctionsto baseline amounts, based on historical trend and an analysisof current needs.

Justification:

Baseline budgetsshould be occasionally adjusted to reflect changesin operationsand financial recording thathave occurred overlongperiodsof time. Examplesof these changes
are as follows—

» Double budgeting asa result of Change Requestsentered for one controllable category and then re-requested in another category without backing out the original amountsfrom
baseline

« Prior period Change Requeststhat were entered asestimatesbut not corrected to theirtrue valuesin subsequent budgetsessions

* Improvement in efficiency that have been observed overtime but not updated inthe baseline

» Revenuesthat have risen with inflationand have historically remained above budget

A historical analysisofthe budget vsactual expendituresof all Public Works fundswas used to identify areaswhere there were long term variationsbetween actualsand
expenditures. The purpose of this Change Request isto capture these historical variancesasbudget adjustmentsand provide a baseline budget that more accurately reflectsthe
current costs of doing business.

These adjustmentsdo not reflect any changesto programsor service level, so they have beengrouped together here asa set of technical changesto the baseline.

Cost Estimate/Comments:

There isno additional cost associated with this Change Request. The baseline budget already includesadjustmentsto reflectinflation. The purpose of this Change Requestisto
reflect decreasesin expenditure budget that the baseline budget creation methodology doesnot capture.

Impacts/Outcomes:

If this Change Request isnot approved, then the expenditure and revenue budgetswithin the Public Works department will continue to include variancesthat have resulted from
double budgeting, estimatesthat have not been trued-up, and improvementsto efficiency that are not being reflected withinthe baseline budget.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads Ongoing $170,000 $(1,435,000) $1,605,000 $170,000 $(1,435,000) $1,605,000
5091-EquipmentRental & Revolving Ongoing $618,102 $0 $618,102 $618,102 $0 $618,102

Totals $788,102 $(1,435,000) $2,223,102 $788,102 $(1,435,000) $2,223,102
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PWK-06-21AD Stormwater

Priority: 38

New Request

Contact: Jeff Schnabel Contactemail: jeff.schnabel@clark wa.gov Contactphone: ext. 4583

Requested Action:

Clean Water — Purchase New Chevy Colorado

Approval to purchase a new vehicle of one Chevrolet Colorado 4WD pickup truckfor inspectionsat businessesto comply with NP DES stormwater permit requirementsand meet

contractual obligationswith the department of Ecology under the local source control program. The vehicleisa one -time purchase of $39,650and ongoing fundsforfuel,
administration, capital and repairstotaling $747 monthly.

Justification:

The purchase of a new vehicle willallow National Pollution Discharge Elimination System (NPDES) permit compliance staff to keep pace with inspectionsand customer service duties
in an efficient, productive and environmentally consciousmanner. Currently, the Senior Environmental Operations Specialistisrenting a 1992 Chevrolet Astro minivan from motor
pool thatisnot fuel efficient, hasa failing power train, and hasexterior paint flaking off. Continued rental of the motor pool vehicleisthe alternative to purchasing a new vehicle.

Cost Estimate/Comments:

Vehicle cost estimatesare based on information provided by Public Works Fleet Division. An estimate of approximately $39,650 wasprovidedforthe appropriately equippedtruck
Ongoing fundsforfuel, administration, capital andrepairstotal $747 monthly.

Impacts/Outcomes:

The workis mandatory and ifitisnot completed, Clark County will be inviolation of itsNPDES stormwater permit. The new vehicle will be used to haul a variety of toolsfordaily
inspection workof stormwater facilitiesand businesssites and to respond to water quality complaints. Clark County staff driving a vehiclein degraded physical condition and old
enough to clearly lacksafety and fuel -efficientfeaturespresentsa negativeimpression to the public.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4420-Clean Water One-Time $0 $39,650 $(39,650) $0 $0 $0
4420-Clean Water Ongoing $0 $8,964 $(8,964) $0 $8,964 $(8,964)
5091-EquipmentRental & Revolving One-Time $39,650 $39,650 $0 $0 $0 $0
5091-EquipmentRental & Revolving Ongoing $8,964 $0 $8,964 $8,964 $0 $8,964

Totals $48,614 $88,264 $(39,650) $8,964 $8,964 $0
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PWK-07-21AD Stormwater

Priority: 41

Clean Water — Purchase Replacement Chevy Colorado

New Request

Contact: Jeff Schnabel Contactemail: jeff.schnabel@clark wa.gov Contactphone: ext. 4583

Requested Action:

The Clean Water Divisionrequestsapproval to purchase a replacement vehicle of one Chevrolet Colorado 4WD pickup truckfor inspectionsof stormwater facilitiesand follow-up

visits with facility owners. The Clean Water fund will be the source of the one-time purchase of the vehicle for $39,650 and ongoing fundsfor fuel, administration, capital andrepairs
totaling$747 monthly.

Justification:

The purchase of a new vehicle will allow National Pollution Discharge Elimination System (NPDES) permit compliance staff to keep pace with mandatory private stormwater facility
inspectionsand technical assistance dutiesin an efficient, productive and environmentally consciousmanner. Currently, the Senior Environmental Operations Specialistisoperating a
2005 Jeep Liberty, which Public Works Fleet Division hasrecommended replacement due to vehicle age and goal of increasing efficiency by servicing one vehicle make, Chevrolet.
Continued operation of the fleet vehicle isthe alternative to purchasing a new vehicle.

Cost Estimate/Comments:

Vehicle cost estimatesare based on information provided by Public Works Fleet Division. An estimate of approximately $39,650 wa sprovided forthe appropriately equippedtruck.
Ongoing fundsfor fuel, administration, capital and repairstotal $747 monthly.

Impacts/Outcomes:

The program will continue to use an aging vehicle due for replacementwith the riskthat it could failand require Clean Wate rto lease or rent an appropriate vehicle to carry field gear
need for stormwater facility inspections. The replacement vehicle will be used for daily inspectionworkof privately-owned stormwater facilitiesand businesssites and to respond to
water quality complaints.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4420-Clean Water One-Time $0 $39,650 $(39,650) $0 $0 $0
4420-Clean Water Ongoing $0 $8,964 $(8,964) $0 $8,964 $(8,964)
5091-EquipmentRental & Revolving One-Time $39,650 $39,650 $0 $0 $0 $0
5091-EquipmentRental & Revolving Ongoing $8,964 $0 $8,964 $8,964 $0 $8,964

Totals $48,614 $88,264 $(39,650) $8,964 $8,964 $0
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PWK-08-21AD Stormwater

Priority: 42

Clean Water — Purchase Replacement Chevy Silverado

New Request

Contact: Jeff Schnabel Contactemail: jeff.schnabel@clark wa.gov Contactphone: ext. 4583

Requested Action:

The Clean Water Divisionrequestsapproval to purchase a replacement vehicle of one Chevrolet Silverado 4WD pickup truckto a ccess and maintain remote samplingand hydrologic

locationsthroughout the county. The Clean Water fundwill be the source of the one -time purchase of the vehicle for $45,600 and ongoing fundsfor fuel, administration, capital and
repairstotaling $844 monthly.

Justification:

The purchase of a new vehicle will allow monitoring staff to keep pace with monitoringneedsand customer service dutiesin an efficient, p roductive and environmentally conscious
manner. Currently, the Natural Resource Specialist Il staffisoperating a 2008 Ford F-250 and Public Works Fleet Division hasrecommended replacementdue to vehicle age and
goal of servicing one vehicle make, Chevrolet. Continued operation of the fleetvehicleisthe alternative to purchasing a ne wvehicle.

Cost Estimate/Comments:

Vehicle cost estimatesare based on information provided by Public Works Fleet Division. One -time purchase of the vehicle for $45,600 and ongoing fundsfor fuel, administration,
capital andrepairstotaling $844 monthly.

Impacts/Outcomes:

The program will continue to use an aging vehicle due for replacementwith the riskthat it could failand require Clean Waterto lease orrent an appropriate vehicle to carry field gear

need for stormwater monitoring. The replacement vehicle will be used for daily monitoring workrequiring a variety of toolsand the ability reliably arrive and depart from remote
locationsthroughout the county.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4420-Clean Water One-Time $0 $45,600 $(45,600) $0 $0 $0
4420-Clean Water Ongoing $0 $10,128 $(10,128) $0 $10,128 $(10,128)
5091-EquipmentRental & Revolving One-Time $45,600 $45,600 $0 $0 $0 $0
5091-EquipmentRental & Revolving Ongoing $10,128 $0 $10,128 $10,128 $0 $10,128

Totals $55,728 $101,328 $(45,600) $10,128 $10,128 $0
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PWK-09-21AD Stormwater

Priority: 5

Transfer from Clean Water to Conservation Futures

Carryforward

Contact: Jeff Schnabel Contactemail: jeff.schnabel@clark wa.gov Contactphone: ext. 4583

Requested Action:

One-time request to carryforward the $300,000 remaining approved budgetfrom the 2019 Clean Water Fund 4420 to the 2021 budget to transfer to Conservation FuturesFund 3085
for Legacy Landsproperty purchase.

Justification:

The approved 2019-2024 Stormwater Capital Plan includes$300,000 annually to be contributed toward the purchase of Legacy Lands. No property wa spurchased for Legacy Lands
in 2019 that wasidentified inthe plan or could also addressstructural stormwater control program requirementsunderthe Phase | Municipal Stormwater Permit. Thispackage is
necessary to authorize transfer between fundsand budget yearsforthese purchases.

Cost Estimate/Comments:

The remaining approved budget of $300,000 can be added to the 2021 annual contribution to further leverage limited dollarscom bining Clean Water funding with Conservation
Futures funding for cooperative purchasesof priority habitat protection while also me eting stormwater permit requirements.

Impacts/Outcomes:

If not approved, Legacy Landswould proceed with property purchasesusing Conservation Futuresdollars, without the benefito fleveraging Clean Water funds.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
3085-Conservation Futures One-Time $300,000 $0 $300,000 $0 $0 $0
4420-Clean Water One-Time $0 $300,000 $(300,000) $0 $0 $0

Totals| $300,000 $300,000 $0 $0 $0 $0
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PWK-10-21AD Stormwater

Priority: 6

Stormwater Capital Plan

New Request

Contact: Jeff Schnabel Contactemail: jeff.schnabel@clark wa.gov Contactphone: ext. 4583

Requested Action:

Thisrequestisto increase and re-allocate budget to implement the Stormwater Capital Planfor2021 intwo ways. First, a one-time decrease of $641,000 within Fund 4420 Capital
Outlay due to the planned stormwater capital constructionto occurin 2021. Second, a one-timeincrease of $1,500within Fund 4420 Servicesfor both internal and external
professional service contracts.

Justification:

Thispackage adjuststhe baseline budget to adequately fund capital outlay and both external and internal professional servicesto support Clean Water'simplementation of the
council-adopted six-year Stormwater Capital Plan in 2021.

Cost Estimate/Comments:

Thisrequestis a netdecrease of $639,500 to baseline expense to alignwith current projections. Capital planningisthe pro cessof identifying and implementing cost-effective projects
that are aligned with the county’sgoalsand reflect a consistent set of strategiesand processes. The approachto developing the 2020-2025 Stormwater Capital Plan included four
components: 1. Priority-setting, 2. Project identification, 3. Project Scoping, and 4. Programming projectsfor construction. The final product isa matrix listing planned projectsand the
anticipated scheduleforfundingand constructingthem over the six-year capital plantimeline.

Impacts/Outcomes:

If not approved, the budget for maintaining and creating infrastructure will not reflect planned expendituresforthe Clean Wate r Division.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4420-Clean Water One-Time $0 $(639,500) $639,500 $0 $0 $0
Totals| $0 $(639,500) $639,500 $0 $0 $0
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PWK-11-21AD Stormwater

Priority: 7

Add Budget for Stormwater Facility Maintenance

New Request

Contact: Jeff Schnabel Contactemail: jeff.schnabel@clark wa.gov Contactphone: ext. 4583

Requested Action:
Thispackage requestsongoing additional fundingin the Clean Water Fund for stormwater facility maintenance andrepairsin the amount of $55,600.

Justification:

Thispackage adjustsbudget for ongoing stormwater facility inspectionsand maintenance due to projected increasesin bioretention maintenance, filter structures, sediment removal
and other componentsof the inspectionand maintenance program. A significant amount of new storm infrastructure hasbeen released from warranty recently and isnow county
maintained. Thispackage also adjustsforinflationand includesa contingency for unexpected oremergency facility repairs. The package doesnotinclude funding for capital
equipment purchasessuch as vactor vehiclesor pipe inspection equipment.

Cost Estimate/Comments:

Clean Water hasdeveloped detailed stormwater facility inspection and maintenance cost projectionsthrough2025based on actu als(2017-2019) and current ratesof development.
These projectionsestimate funding needed to remain incompliance withthe Phase | Municipal Stormwater Permit. Thispackage reflectsnecessary increases based on these
projectionsfor2021, increasing the annual budget from $2,780,000t0 $2,835,600 (2%).

Impacts/Outcomes:

The permit prescribesstormwater system maintenance activitiesand requiresrepairsand maintenance to be completed within sp ecified timelines. If not approved, necessary
stormwater repairs and maintenance will not be completed, resulting in potential non-compliance with the permit. Public complaintsregarding lackof maintenance would also be

expected to increase.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4420-Clean Water Ongoing $0 $55,600 $(55,600) $0 $55,600 $(55,600)
Totals $0 $55,600 $(55,600) $0 $55,600 $(55,600)
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PWK-12-21AD Engineeringand Construction DirectCharge Public Works' Staff Time to Parks

and Clean Water Projects

Priority: 18

New Request

Contact: Tom Grange Contact email: Tom.grange@clarkwa.gov Contact phone: 4449

Requested Action:

One-time reallocation of position budgetsto allow for Public Works' staff to direct charge to Parks and Clean Water capital projectswhen these projectsfall outside of theirnormal
fund. The allocationsare based on current 2021 forecastsfor Parks and Clean Water capital programs.

Justification:

Public Works employeesthat are a part of the Engineeringand Construction division, aswell asthe Parks and Landsdivision, assistin design, project managem ent,and other
activitiesrelated to Parks Construction and Clean Water capital projects. Thisrequest adjuststhe budgetfor fund 3055-Urban REET Parks (parks construction fund), fund 4420 -
Clean Water, fund 1032 - MPD Operations, and fund 1012 - County Roads, to allow direct charging of payroll coststo the appropriate area. Overhead relatedto thisstaff time is
charged to funds 3055 and 4420 through a journal entry completed by admin/finance staff at year-end.

Cost Estimate/Comments:

ThisChange Request allowsforthe direct charge of Public Works' staff time in support of Parkscapital projectsup to $400,000 andin support of Clean Water projectsup to

$220,000,based on current capital project projectionsfor 2021.

Impacts/Outcomes:

Direct charging staff time isthe preferred method for capital projectsespecially asit relatesto billing grantsthat requi re detailed records. If not approved, reporting on Parksand

Clean Water projectswill be lesstransparent. In addition, these costsincurred by the Engineering and Construction division will haveto be billed to Parksand Clean Wateron a
monthly basis, resultingin higher overall administrative costsfor each project.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1012-County Roads Ongoing $0 $(620,805) $620,805 $0 $(620,805) $620,805
1032-MPD-Operations Ongoing $0 $(56,445) $56,445 $0 $(56,445) $56,445
3055-Urban REET Parks Ongoing $0 $457,090 $(457,090) $0 $457,090 $(457,090)
4420-Clean Water Ongoing $0 $220,158 $(220,158) $0 $220,158 $(220,158)

Totals| $0 $0 $0 $0 $0 $0
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PWK-13-21AD Fleet 2021FleetCharges
Priority: 8
New Request

Contact: Shae Davies Contact email: Shae.davies@clarkwa.gov Contactphone: 1637

Requested Action:

Approve fleet chargesfor2021. Thisincludesparts& labor, fuel, capital, and administration. ThisChange Request representsan effort to present these ratesseparately from
baseline fortransparency and decisionmaking. Priorto the 2021 budget process, these typesof rate changeswould have been imbeddedin the baseline process.

Justification:

Fleet hasdevelopednew fleet ratesfor vehicle maintenance, fuel, capital administration, and capital equipment replacement. The labor & partsrates will be aligned with actual
operational costsand industry standards. In addition, the budget numberswill include the annual adjustmentsfor projected fuel costs, vehicle replacement costs, and administrative
overhead related to vehicle acquisitions. Foreach department, Fleetand the Public Works finance team h ave developed the projected 2021 budget using several factorsora
combination thereof:

* Fleetsize

*Fleetage

* Historical and trending labor formaintenance and repair

* Historical and trending fuel usage

* Projected costsfor the dedicated capital replacementfund

Cost Estimate/Comments:

2021 Fleet Rates:

Labor Rate (perhour) - $128.01

Parks Markup - 41.93%

Fuel-Unleaded - $3.42

Fuel-Diesel -$3.65
Acquisition Admin - $457.63/per vehicle

Majority of the fleetrevenueswere already adjusted in baseline.

Impacts/Outcomes:

If not approved, departmentswill not have sufficient budget to cover maintenance and capital costsand fleet serviceswill n ot recover operational costs. In addition, fleet equipment
will have higher maintenance costsif notreplaced at end of life cycle.

114



Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund Ongoing $0 $689,842 $(689,842) $0 $689,842 $(689,842)
1003-Event Center Ongoing $0 $(4,092) $4,092 $0 $(4,092) $4,092
1011-Planning And Code Ongoing $0 $121,207 $(121,207) $0 $121,207 $(121,207)
1012-County Roads Ongoing $0 $514,218 $(514,218) $0 $514,218 $(514,218)
1013-Camp Bonneville Ongoing $0 $14,730 $(14,730) $0 $14,730 $(14,730)
1014-Bonneville Timber Ongoing $0 $17,978 $(17,978) $0 $17,978 $(17,978)
1025-Health Department Ongoing $0 $4,016 $(4,016) $0 $4,016 $(4,016)
1032-MPD-Operations Ongoing $0 $(36,935) $36,935 $0 $(36,935) $36,935
1033-Mental Health SalesTax Ongoing $0 $0 $0 $0 $0 $0
1935-Administration & GrantsManagement Ongoing $0 $0 $0 $0 $0 $0
1952-Mental Health Ongoing $0 $(794) $794 $0 $(794) $794
3085-Conservation Futures Ongoing $0 $3,218 $(3,218) $0 $3,218 $(3,218)
4420-Clean Water Ongoing $0 $(2,474) $2,474 $0 $(2,474) $2,474
4580-Wastewater Maintenance & Operation Ongoing $0 $(7,244) $7,244 $0 $(7,244) $7,244
5091-EquipmentRental & Revolving Ongoing $1,170,194 $17,158 $1,153,036 $1,170,194 $17,158 $1,153,036
5092-Data Processing Revolving Ongoing $0 $(1,813) $1,813 $0 $(1,813) $1,813
5093-Central Support Services Ongoing $0 $(53,766) $53,766 $0 $(53,766) $53,766

Totals| $1,170,194 $1,275,249 $(105,055) $1,170,194 $1,275,249 $(105,055)
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PWK-14-21AD Fleet

Priority: 32

New Request

Fuel Site Upgrades

Contact: Shae Davies Contact email: Shae.Davies@clark wa.gov Contact phone:1637

Requested Action:

One-time purchase of fourautomated fuel dispensing systems, one to be located at each shed with a fuel site, for a total of $98,000. Thiswill be reimbursed by the Road Fund.

Justification:

Finn Hill, Daybreak, Washougal and Maple worksheds all have fuel siteswith zero electronic monitoring of fuel dispensing. I n 2018 the State Auditor's Office found the county did not
have sufficient controlsin place to ensure fuel wasbeing dispensed and used strictly for county businessat certain fuel si tes. The audit recommended implementation of monitoring
controlsthat are sufficient to identify unallowable use of fuel. The automated fuel dispensing system would only allow the dispensing of fuel once certain verification standardsare
met. Currently operatorsfill out a clipboard with the amount of fuel dispensed and which vehicle it wentinto. Thisadditionally requires 10 to 12 hoursa month for Fleet staff to
reconcile those transactions. Thissolution would also eliminate that needed labor.

Cost Estimate/Comments:

$24,500 pershed, no monthly orannual maintenance costs. A request for thiswork was approved in budget year 2020 (PWK-32-20AD). Thisrequest isto carry-forward the budget
appropriationand updatethe cost estimate.

Impacts/Outcomes:

Ifimprovementsto fuel vending are not made, the County would have to continue to rely on a lessreliable, more labor-intensive processfor monitoring fuel dispensation. In addition,
Clark Countyis considered a tier Il reporting category foremergency management which requiresaccurate fuel inventory. The current system makes that extremely difficult. Finally,
the Fleetlaborinvested in reconciling fuel dispensing would be better spentin otherareasof fleet administration.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $98,000 $(98,000) $0 $0 $0
5091-EquipmentRental & Revolving One-Time $98,000 $98,000 $0 $0 $0 $0

Totals $98,000 $196,000 $(98,000) $0 $0 $0
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PWK-15-21AD Fleet

Priority: 19

New Request

FleetVehicle and Equipment Replacements

Contact: Shae Davies Contact email: Shae.Davies@clark wa.gov Contact phone:1637

Requested Action:

Fleetisrequesting a one-time expense authority of $4,662,200for vehicle and equipment acquisitionsin 2021.

Justification:

Fleet needsto purchase 77 new vehiclesor piecesof equipmentin 2021. Thislistiscomprised of 18 on e-time vehiclesfor the Sheriff'sOffice and 59 vehiclesor piecesof equipment
that are severely overdue forreplacement or were approved for replacement in 2020 but not purchased.

Cost Estimate/Comments:

General Fund $1,468,000
Road Fund $2,323,000
Other$871,200

Impacts/Outcomes:

County departmentswill continueto see higher maintenance and repair costs due to keeping vehicleson the road that are past useful life. They will also experiencereducedfleet
reliance and availability and face anincreased need foremergency rentals.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
5091-EquipmentRental & Revolving One-Time $0 $4,662,200 $(4,662,200) $0 $0 $0
Totals| $0 $4,662,200 $(4,662,200) $0 $0 $0
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PWK-16-21AD Parks and Land Parks, Recreation & Open Space Plan Update
Priority: 9
New Request

Contact: Galina Burley Contact email: Galina.burley@clark wa.gov Contact phone: 1656

Requested Action:

One-time funding of $32,400 from parkimpact fee districtsfor consultant servicesto update ClarkCounty's Parks, Recreation and Open Space (PROS) Plan. An update of the PROS
Planisrequired every six years to maintain eligibility for grantsadministered by the Washington State Recreationand Conse rvation Office (RCO). RCO is a major source of grant
funding for ClarkCounty’sparks and trails. Thisisalso a requirement of the Growth Management Act per RCW 35.70A(8). The current PRO S Plan wasadopted in2015. The update
will need to be approved by Councilin2021.

Justification:

PROS Plan activitiesbegan in2020to meet timelinesforthe six-yearupdate. The plan update isan extensive processand consists of several chaptersincluding:inventory of
propertiesand facilities; analysisof demographics, populationtrendsand growth projections; demandsornee dsanalysis; developmentof six-year and ten-year capital plansto meet
the identified needs; parkimpact fee/credit analysisand calculations; public outreach;and presentationsto council. Consultant servicesare necessary to meet these requirements.
Funding approval will assure completion in2021.

Cost Estimate/Comments:

$32,400 one-time funding from parkimpact fee districts. The Parks Advisory Board (PAB) met with the Development and Engineering Advisory Board (DEAB) during 2018 and 2019
to discuss parks and recreation needsin ClarkCounty. Meeting resultscoupled withrequestsfrom developersto partnerin parkdevelopmentledto the needto implementPark
Impact Fee credit criteria. While primary workelementsin 2021 involve supporting the comprehensive plan through the review and adoption process, consultant serviceswill also
provide a written technical memorandum to establish a policy frameworkfor a PIF credit program.

Impacts/Outcomes:

If not approved, Clark County will be outof compliance withthe Growth Management Act and will not qualify to apply for Washington State Recreation and Conservation Office or
Federal fundingin support of parks, trailsor conservation projects. Also, a PIF credit system would not be established to meet the needsoflocal communities.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
3171-Parks Dist. #1-Dev. Impact Fee One-Time $0 $5,400 $(5,400) $0 $0 $0
3275-PIF District 5 - Acquis& Develop. One-Time $0 $5,400 $(5,400) $0 $0 $0
combined
3276-PIF District 6- Acquis& Develop. One-Time $0 $5,400 $(5,400) $0 $0 $0
combined
3277-PIF District 7- Acquis& Develop. One-Time $0 $5,400 $(5,400) $0 $0 $0
combined
3279-PIF District 9- Acquis& Develop. One-Time $0 $5,400 $(5,400) $0 $0 $0
combined
3280-PIF District 10- Acquis& Develop. One-Time $0 $5,400 $(5,400) $0 $0 $0
combined

Totals| $0 $32,400 $(32,400) $0 $0 $0
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PWK-17-21AD Vegetation Management Aquatic Invasive Plant Grant for Vancouver Lake
Priority: 10
Previously Approv ed by Council

Contact: Kevin Tyler Contact email: Kevin.tyler@clarkwa.gov Contact phone: 4258

Requested Action:

Approve funding necessary for grant agreement #WQAIP-2021-CICoPW-00022 with the Washington Department of Ecology for a total of $60,000 to fund treatment of Eurasian
watermilfoilin Vancouver Lake. Thetotal grant amount includes $45,000 from the granting agency and $15,000 from REET 2 for the county'srequired match. REET 2 fundingwas
previously approved by Councilin the amountof $50,000, with $25,000 allocated each yearin 2019 and 2020. A carry forward Change Request hasbeen submitted inthe 2020 Fall
Supplemental to move $25,000from 2019to 2020.

Justification:

Clark County'sVegetation Managementprogram recently completed an aquatic vegetation management plan for Vancouver Lake targ eting the control of Eurasian watermilfoil. To
help fund control effortscouncil authorized the submittal of a grant application under Ecology’sgrant program for control of Eurasian watermilfoilin Va ncouver Lake on December 3,
2019 (SR165-19). ClarkCounty’sgrant application was successful, and the county hasbeen awarded a grant totaling $60,000.

Cost Estimate/Comments:

Work on thisgrant will begin in 2020, with a minoramount of staff time estimated at $5,000 from existing budget and a total of $15,000 fromthe previously approved REET 2 funding
forthe required match. For 2021, staff time isestimated at $5,000, and the remaining $35,000 will be used to hire a contractor to complete treatmentof milfoilin Vancouver Lake.
Total amountofthe grantis$60,000, with $45,000 reimbursed to the General Fundforexpensesincurred to control milfoil,and $15,000 from REET 2 asthe required match. This
requestis only forthe $35,000 needed for contracted support.

Impacts/Outcomes:

Ifthisrequestis not approved, ClarkCounty willneedto decline the grant award from the Department of Ecology. Thiswill limit effortsfor Eurasian watermilfoil control in Van couver
Lake and increase the risk that milfail will take over substantial portionsof the lake in coming years.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $35,000 $35,000 $0 $0 $0 $0
Totals| $35,000 $35,000 $0 $0 $0 $0
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PWK-18-21AD Vegetation Management Approve $25,000 of REET 2 for Vancouver Lake

Priority: 11
New Request

Contact: Kevin Tyler Contact email: Kevin.tyler@clarkwa.gov Contact phone: 4258

Requested Action:

Approval of $25,000 in Real Estate Excise Tax (REET) 2 for 2021 to partnerwith Friendsof Vancouver Lake in eradicating milfoilin Vancouver Lake. Fundingwaspreviously
approved by Councilon July 16,2019 with staff report SR89-19. Thisrequest updatesthe budget coding to reflect that the project will be handled by Vegetation Management.

Justification:

Milfoil clogswaterwaysand blocksrecreational opportunities. It grows rapidly and spreadsby fragmentation. Boats, people, orfish and wildlife can breakup the plant and contribute
to its spread. Dense growth of milfoil hasnegative impactson fish by obstructing space for larger fish, ultimately disrupting normal feeding patterns. Lake users noticed milfoil three
years ago. Lastyearitbegan encroachingintoboating lanes. Milfoil infestationswill substantially increase in coming years, harmingthe recreational potential of the lake and having
an adverse effect on the ecosystem.

Cost Estimate/Comments:

Clark County previously approved assistance with thisendeavor by utilizing $50,000 of REET 2 fundsovertwo years (2020-2021). The Port of Vancouver hascommitted to provide
$50,000 to Friendsof Vancouver Lake. ClarkCounty hasalso recently completed an integrated agquatic vegetation management plan forthe lake and beenawardeda $60,000 grant
from the Washington Departmentof Ecology. ThisREET 2 funding will be used to reimburse the Friendsof Vancouver Lake foractionstaken to treat milfoilin Vancouver Lake
consistent with the managementplanand grant agreement.

Impacts/Outcomes:

Ifthisis notapproved, thereisthe risk of having milfoil take over a substantial portion of Vancouver Lake in coming years, resulting in negative impactson the lake ecosystem and
recreational uses.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $25,000 $25,000 $0 $0 $0 $0
3083-Economic Development Dedicated REET| One-Time $0 $25,000 $(25,000) $0 $0 $0

Totals $25,000 $50,000 $(25,000) $0 $0 $0
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PWK-19-21AD Parks and Land Camp Bonneville Master Plan

Priority: 34
Carryforward

Contact: Galina Burley Contact email: Galina.burley@clark wa.gov Contact phone: 564-397-1656

Requested Action:

Carryforward fundingfor$91,170 forthe master-planning effort of Camp Bonneville Regional Park. The masterplanisin accordance withthe Reuse Plan.The Timber Fund fully
fundsthis effort.

Justification:

Expense authority for Camp Bonneville Master Plan wasapproved in the2017 Budget Readoptunder PWK-23-17RA, later carried forward in the 2019 BudgetAdoption under PWK-
09-19AD and then againin the 2020 Budget Adoption under PWK-37-20AD. Council provided direction on master-planning effortsin several work sessions. Public Works plansto
pursue high-level conceptual master plansfrom several consulting firms.

Cost Estimate/Comments:

2020 anticipated expensesinclude $100,000 for hiring several consultantsto engagein high-level conceptual master planningand $25,000 for staff time working on the project. In
2021, Public Works will be working towardshiring a consultant team to develop a comprehensive planforwaysto reuse the site asa regional park The estimate forthose
expendituresin 2021 is$91,170.

Impacts/Outcomes:

If this package isnot approved, the site willremain unavailable forrecreation and public access. A masterplan isthe first step to creating a vision and conceptsforwhat it can offer
asa regional park.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1014-Bonneville Timber One-Time $0 $91,170 $(91,170) $0 $0 $0
Totals| $0 $91,170 $(91,170) $0 $0 $0
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PWK-20-21AD Parks and Land Conservation Futures Bond Projects

Priority: 12
New Request

Contact: PatrickLee Contactemail: Patricklee@clarkwa.gov Contact phone: 564-397-1652

Requested Action:

Authorize one-time capital outlay and professional servicesbudget authority necessary to complete the remaining Conservation FuturesBond projectsand any replacement projects,
approved by council via resolution 2017-11-06 and includedin bondsissued by the Treasurer'sOffice in 2018 (Final SR 54-18).

Justification:

Capital requestsare considered one-time requestsand need to be budgeted eachyear. The Conservation FuturesFund, operating fund forthe Legacy LandsProgram, isa capital
fund and county budget practicesrequire that Change Requestsbe prepared each year for anticipated capital expendituresduring the forthcoming budget period. Bond acquisitions
were authorized by resolutions2017-11-06 and 2018-02-07. ReplacementConservation FuturesBond projectswill be authorized by Council prior to pursuing acquisitions.

Cost Estimate/Comments:

Thisrequest asks for $5,646,000 in capital expense for2021 in additionto $1,100,000in baseline budget. Total costsinclud e $1,986,000 for Lake Riverand farm preservation
projects; $2,300,000 for LewisRiver Ranch, and $2,460,000 for anticipated projectsresulting from reallocation of revenuesfrom withdrawn projects, in cluding the $250,000 annual
opportunity fundsfor2020 and 2021. Thisrequest also asks for$1,411,625 in intergovernmental clearin g for reimbursementsto the City of La Centerand ColumbiaLand Trust for
previously approved Conservation FuturesBond projectsaswell as$96,243 in grant revenue from Mason Creekgrant 18-1412 C.

Impacts/Outcomes:

Ifthisrequestis not funded, propertiesmay be convertedto non-conservation uses. Public accesswill be limited, trail corridorswill remain disconnected, and recreational demands
will remainunmet. Significantenvironmental benefitssuch as salmon and steel-head spawning areascould be threatened. Since the county hasalready issued $7.3 millionin bonds,
not following throughwith acquisitionscould have negative financial implications.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
3085-Conservation Futures One-Time $96,243 $7,057,625 $(6,961,382) $0 $0 $0
Totals $96,243 $7,057,625 $(6,961,382) $0 $0 $0
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PWK-21-21AD Parks and Land LegacylLands Maintenance
Priority: 20
New Request

Contact: PatrickLee Contactemail: Patricklee@clarkwa.gov Contact phone: 564-397-1652

Requested Action:

Approve an additional $102,702in ongoing budget authority for Legacy LandsMaintenance to addressincreased costs for performing maintenance activiiesand addressing ongoing
hazard tree issues.

Justification:

Legacy Landsproperty ownership hasincreased overthe past5-10 years, and the cost of maintenance serviceshasalso increased with inflation. In addition, Legacy Landsisgetting
dozensof callsperyearabout hazard treesand requiresresources to respond to thisgrowing need. Hazard treesare impacting residentsand can cause damage withoutwarning.
Thisrequest complimentsa request submitted for hazard treeswithin Parksproperties.

Cost Estimate/Comments:

Cost estimatesfor services are based on existing agreementsand memorandumsof understanding within Public Works ($27,702). The estimate for hazard tree removalsisbased on
recentwork done adjacentto the Ash Hollow subdivision ($75,000).

Impacts/Outcomes:

These expensesare baseline expensesrequired to administerthe Legacy Landsprogram. If notapproved,Legacy Landsproperti eswill see a reductionin servicessuch as noxious
weed control, trail maintenance, and needed hazard tree removalsthat are so important for maintaining these high-quality conservation lands.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
3085-Conservation Futures Ongoing $0 $102,702 $(102,702) $0 $102,702 $(102,702)
Totals $0 $102,702 $(102,702) $0 $102,702 $(102,702)
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PWK-22-21AD Parks and Land Use REET 2 for Parks Capital Repairs

Priority: 21
New Request

Contact: Galina Burley Contactemail: Galina.burley@clarkwa.gov Contact phone: 564-397-1656

Requested Action:

Request $285,000 from Real Estate Excise Tax Il (REET 2) Fund for one-time capital repairsto regional and Metropolitan ParksDistrict park sites.

Justification:

Real Estate Excise Taxesare the sole funding source for capital repairsfor 12 former General Fund parkslocated inside the metropolitan parksdistrict and for regional parks such as
Lewisville Regional Park, Frenchman’sBar Regional Park, and Vancouver Lake Regional Park Thisfunding enablesthe county to repairand preserve critical parkassets, address
emergency repairs, and comply withthe Americanswith Disabilities Act for necessary system upgrades.

Cost Estimate/Comments:

One-time request for $285,000in REET 2 fundingfor parks capital repairs. REET 2 isthe critical funding source allowingthe county to repair, reconstruct, or replace park
improvements, such as restrooms, picnic shelters, playgrounds, parking lots, walkways, and sports fields. Parks' highest prioritiesinclude asset preservation, public safety, and
compliance withfederal, state, and local laws. Timely repairsreduce or prevent more costly future repairsor replacements. The Parks and LandsDivision maintainsan ongoing list of
known parks capital repairstotalingmore than $2.5million. Itiscritical that workcontinuesin orderto addressknown rep airson this list.

Impacts/Outcomes:

Without thiscritical funding, Parksand Landswill not make major repairsand upgrades. Staff will be limited intheir ability to addressemergenciesand keep parks operational and
safe. Majorasset repairsand upgradesnot addressed in a timely mannerwill resultin increased liability and higher future expenses.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1032-MPD-Operations One-Time $285,000 $285,000 $0 $0 $0 $0
3083-Economic Development Dedicated REET| One-Time $0 $285,000 $(285,000) $0 $0 $0

Totals $285,000 $570,000 $(285,000) $0 $0 $0
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PWK-23-21AD Parks and Land Carryforward REET 2 for Parks Capital Repairs
Priority: 22
Carryforward

Contact: Galina Burley Contact email: galina.burley@clark wa.gov Contactphone: 564-397-1656

Requested Action:

Carryforward unspent fundsfrom Economic Development Dedicated REET (REET 2) Fund for one-time capital repairsin General Fundand metropolitan parksdistrict parks sites.

Justification:

PWK-53-20AD was approved in the 2020 Budget Adoption processauthorizing$1,100,303 in Real Estate Excise Taxesfor capital repairsthe metro politan parksdistrict and regional
parks. Projectsanticipatedto use thisfundingin 2020 were substantially delayed because of the COVID-19 outbreak, virusresponse, and subsequent discretionary spending hold.
Thisfundingenablesthe county to repairand preserve critical parksassets, address emergency repairs, and comply with the Americanswith Disabilities Act for necessary system
caorrections, so itisimportant to carryforward unspent funds.

Cost Estimate/Comments:

REET 2 is the critical funding source allowingthe county to repair, reconstruct, or replace parkimprovements, such as restrooms, picnic shelters, playgrounds, parking lots, walkways
and sports fields. Parks' highest prioritiesinclude asset preservation, public safety, and compliance with federal, state, and local laws. Timely repairsreduce or prevent more costly
future repairsorreplacements. Capital repair expensesthrough June 2020 are estimated $10,000 with an additional $275,000 to be spent by yearend. An estimated $815,303 wi Il
need to be carried forward to 2021.

Impacts/Outcomes:

Without thiscritical funding, Public Works will not make majorrepairsand upgrades. Staff will be limited intheir ability to addressemergenciesand keep parks operational and safe.
Major asset repairs and upgradesnot addressed in a timely mannerwill resultin increased liability and higher future expenses.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1032-MPD-Operations One-Time $815,303 $815,303 $0 $0 $0 $0
3083-Economic Development Dedicated REET| One-Time $0 $815,303 $(815,303) $0 $0 $0

Totals $815,303 $1,630,606 $(815,303) $0 $0 $0
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PWK-24-21AD Parks and Land Camp Bonneville ForestRoad Construction

Priority: 23
New Request

Contact: Kevin Tyler Contact email: Kevin.tyler@clarkwa.gov Contact phone: 564-397-4258

Requested Action:

Thisrequestisto increase one-timecapital expensesin the amount of $185,000 for survey, design, permitting, and project management for forest road construction and
reconstruction in support of ongoing implementation of Clark County'sForest Stewardship Plan at Camp Bonneville. Thiswork is funded from the timber salesof Camp Bonneuville. No
funding willcome fromthe Army.

Justification:

Clark County'sForest Stewardship Plan callsfor selective thinningand othertechniqu esto create a healthy forest ecosystem. The modestincome generated from these wood
productswill be used at Camp Bonneville for forest operations, property management and other activities, such as future deve lopment asa regional park Public Workshas thinned
most priority standson the west side of Camp Bonneville. Construction of new forest roadsand reconstruction of some section sof existingroadsisnecessary to reach priority stands
on the east side of Camp Bonneuville.

Cost Estimate/Comments:

New road construction and reconstruction of existingroadsisestimated to cost approximately $925,000. Design, survey, permi ttingand projectmanagement costsare typically
estimated at 20% of capital construction projects. Forthisproject that would equal $185,000. Thisworkwill help to revise cost estimatesfor 2022 construction.

Impacts/Outcomes:

If this Change Request isnot approved, itwill delay implementation of the Forest Stewardship Plan for Camp Bonneville. Thiswill resultincompro mised forest health, increased fire
risk, loss of potential revenue and likely delay inthe eventual development of a regional park.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1014-Bonneville Timber One-Time $0 $185,000 $(185,000) $0 $0 $0
Totals| $0 $185,000 $(185,000) $0 $0 $0
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PWK-25-21AD Parks and Land Capital Projects Coordination & Delivery
Priority: 24
New Request

Contact: Kevin Tyler Contact email: Kevin.tyler@clarkwa.gov Contact phone: 564-397-4258

Requested Action:

ThisChange Request seeks one-time capital funding inthe amount of $493,000 for the Curtin CreekCommunity Parkproject, and $189,664 forthe Lower Daybre ak Trail project.

Justification:

Council previously approved fundingin theamount of $350,000 for Curtin Creek (PWK-01-18SP, PWK-29-19AD). Funding wascarried forward to 2020, and conceptual master
planning wasupdatedwith community support early inthe year. Additional fundingisnecessary to continue the design phase. Lower Daybreak Trail fundingwasapproved in 2019
(PWK-26-19AD) and carried forward to 2020. The project iscurrently finalizing design and will go out to bid inlate 2020. Additional fundingisnecessary for construction in 2021.

Cost Estimate/Comments:

Funding neededto complete thedesign, engineering, and permitting processin 2021 isestimated at $618,000 for Curtin Creek. Unspent fundingfrom 2020will be carried forward to
2021 in the amount of $125,000. Additional fundingneededin 2021 forthisprojectisestimated at $493,000. Curtain Creekiseligible for PIF District 6 funds; PIF transfer authority
requested in a separate Change Request. Funding needed to construct the Lower Daybreak Trail projectin2021isestimatedat $432,000. Unspent funding from 2020 will be carried
forward to 2021 in the amount of $242,336. Additional funding needed in 2021 for Lower Daybreakis$189,664, to be reimbursed by the Conservation Futures Fund.

Impacts/Outcomes:

Curtin Creek is undeveloped and provideslittle recreational value to the community. If thisbudget authority isnot approved , the Curtin Creekdesign process will not continue as
planned,which inturn will further delay meeting commitmentsmade to votersas part of the Greater Clark Parks District levy. Lower Daybreak Trail ispartially grant-funded. If not
approved, the county will be unable to meet the full obligationsof the grant.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
3055-Urban REET Parks One-Time $189,664 $682,664 $(493,000) $0 $0 $0
3085-Conservation Futures One-Time $0 $189,664 $(189,664) $0 $0 $0

Totals $189,664 $872,328 $(682,664) $0 $0 $0
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PWK-26-21AD Parks and Land Parks Capital Projects Carryforward
Priority: 25
Carryforward

Contact: Galina Burley Contact email: galina.burley@clark wa.gov Contactphone: 564-397-1656

Requested Action:

Carryforward $6,417,558 into 2021, dedicatedto parks projectsthat were delayed due to Covid-19. These parks projectsinclude: Camp Hope, Curtin CreekCommunity Park, Felida

Community Parkparking lot and playground, Hockinson Community Parkdisc golf, Kozy Kamp Neighborhood Park, Lower DaybreakRegional Park Trail, and Harmony Sports
Complex parking lotimprovementsprojects.

Justification:

Council haspreviously approved all of these new park's projects. Further, approval of thisrequest will ensure the projectsmove forward asplanned. Fundingisproject specific and
not a part of the ongoingbudget. Approval of thisChange Request will also meet parkssystem commitmentsunderthe Metropolitan Parks District (MPD) and ParkImpact Fees
(PIFs).

Cost Estimate/Comments:

Remaining unspent funding associated with thiscarryforward Change Request are asfollows: Curtin Creek- $125,000; Lower Daybreak-$242,336; Kozy Kamp -$1,105,000;
Hockinson - $554,500; Felida-$746,500; Harmony parkparking - $3,569,222; Camp Hope - $75,000. A total of $3,607,532 (REET 2)and $1,384,026 (grants).

Impacts/Outcomes:

If this Change Requestisnot approved, these parks projectswill not be completed. It will also cause the lossof grant funding. In addition, PIF fundsin ParkDistricts 5, 6 and 9 will
likely go into concurrency.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
3055-Urban REET Parks One-Time $4,991,558 $6,417,558 $(1,426,000) $0 $0 $0
3083-Economic Development Dedicated REET|One-Time $0 $3,607,532 $(3,607,532) $0 $0 $0
3085-Conservation Futures One-Time $242,336 $242,336 $0 $0 $0 $0

Totals $5,233,8%4 $10,267,426 $(5,033,532) $0 $0 $0
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PWK-28-21AD Road Maintenance Establisha Bridge Master Plan

Priority: 31
New Request

Contact: Karen Carlie Contactemail: karen.carlie@clark wa.gov Contact phone: Ext. 1678

Requested Action:
One-time cost of $100,000 to master plan the county'sbridge inventory and a professional servicesbudget of $50,000in 2021 and 2022 to perform additional bridge-load ratings.

Justification:
In an effort to inform the bridge master plan, we request funding to continue load rating our aging bridge network. Whileth e county currently load ratesour National Bridge Inventory
(NBI) bridges, we have not load rated the smaller bridgesnot on the NBI. These bridgesare nearor past theirdesign life.

A master plan forour bridge inventory would allow the county to better prioritize, plan, and program bridge maintenance, rep air, andreplacement. Thisprogram isintended to helpus
remove load restrictions, avoid unanticipated costly repairs, and provide support for grant applicationswith maintenance, repairandreplacementsprioritized. The workeffort will be
led by staff and supplemented with professional structural engineering serviceswhen necessary.

Cost Estimate/Comments:
One-time cost to master plan our bridge inventory - $50,000 in2021.
Two-year professional servicesbudget - $50,000/year.

The requested fundswill be utilizedto load rate the Non-NBI Bridges. Loadrating iscritical to ensure the safety of the public with the increased number of heavier haulingtruckson
the roadstoday, and the fact that the majority of the Non-NBI bridgeswere built priorto 1960. We are requesting $50,0000to load rate about 8 to 10 Non-NBI Bridgesin 2021 out of
the 16 bridges. We anticipateload rating theremaining bridgesin 2022.

Impacts/Outcomes:

If not approved, we will continue to reactively respond to bridge damage andfailuresand restrict travel. Unplanned repairsare often more costly, consumeresourcesthat are
diverted from theirregular workas we respond to failuresthat occur at any time of the day/night. When bridgesfail, the riskis high to life, property andthe environment.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $150,000 $(150,000) $0 $0 $0
Totals| $0 $150,000 $(150,000) $0 $0 $0
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PWK-29-21AD Road Maintenance Purchase One-ton Truck for Median Maintenance
Priority: 37
New Request

Contact: Eva Haney Contact email: Eva.haney@clark wa.gov Contact phone: Ext. 4461

Requested Action:

Approve the purchase of a one-ton pickup truckfor Road Operationsmedianscrew, in orderto keep up with increasingworkioad and remain incompliance withthe NPDES Phase |
Municipal Stormwater Permit. Thisrequestisoffset by a contribution for the vehicle from Clean Water aswell asan ongoing reimbursable agreement with Clean Water.

Justification:

The number of bioretention facilities (rain gardens) maintained by the county increased by over 200 in 2018/2019 (an increase of 133%). Currently approved constructionwill add
another 210 facilitiesby 2022, raising the total to 560 facilities. Each bioretention unit requires3 to 4 visitsper year forweed management, litter pickup, sedimentclearing, and
pruning to maintain proper function and compliance with the NPDES Permit. The medianssection currently hastwo crew members and one crew chief to perform thiswork in addition
to maintaining non-storm planter stripsand landscaping.

Cost Estimate/Comments:

One-time cost forthe purchase of a one-ton truckis $70,000 and ongoing ER&R costsof $30,000. Thisrequest will allow Clean Water to maintainthe level of maintenance necessary
forthe County to remain in compliance with the NPDES permit, asthe number of these typesof assets are increasing with new development androad construction.

Impacts/Outcomes:

If not approved the county would take on increased riskof non-compliance with the NPDES permit and a likely increase in public complaintsregarding bioretention facilitiesand the
overall condition of public medians. Non-compliance withthe NPDES stormwater permit leave sthe county open to enforcement action and penalty fines, aswell asbeing liable for
litigation underthe Clean Water Act. Maintenance would continue at a diminishing level of service with existing resources.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads Ongoing $30,000 $30,000 $0 $30,000 $30,000 $0
4420-Clean Water One-Time $0 $70,000 $(70,000) $0 $0 $0
4420-Clean Water Ongoing $0 $30,000 $(30,000) $0 $30,000 $(30,000)
5091-EquipmentRental & Revolving One-Time $70,000 $70,000 $0 $0 $0 $0
5091-EquipmentRental & Revolving Ongoing $30,000 $0 $30,000 $30,000 $0 $30,000

Totals $130,000 $200,000 $(70,000) $60,000 $60,000 $0
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PWK-30-21AD Road Maintenance Highway Maintenance Specialistfor Median Maintenance
Priority: 35
New Request

Contact: Eva Haney Contact email: Eva.haney@clark wa.gov Contact phone: Ext. 4461

Requested Action:
Budget Office Note: County Manager has recommended this Change Requestas a one-time project position.

Approve the addition of a full time Highway Maintenance Specialist for Road Operationsmedianscrew, in orderto keep up with increasingworkoad and remain incompliance with
the NPDES Phase | Municipal Stormwater Permit. Thisrequestisoffset by an ongoing reimbursable agreement with Clean Water.

Justification:

The number of bioretention facilities (rain gardens) maintained by the county increased by over 200 in 2018/2019 (an increase of 133%). Currently approved constructionwill add
another 210 facilitiesby 2022, raising the total to 560 facilities. Each bioretention unit requires3 to 4 visitsperyear forweed management, litter pickup, sedimentclearing, and
pruning to maintain proper function and compliance with the NPDES Permit. The medianssection currently hastwo crew membersand one crew chief to p erform thiswork in addition
to maintaining non-storm planter stripsand landscaping.

Cost Estimate/Comments:

Estimated ongoing FTE costsare $73,569 in2021and $74,993in2022. An additional FTEwillincrease the ability to effectively maintain the me dians, planter stripsand bioretention
rain gardensalong public roads. Thisrequest will allow a higherlevel of service and improved ability to remainin compliance with the NPDES permit, asthe number of these typesof
assets are increasing with new development and road construction.

Impacts/Outcomes:

If not approved the county would take on increased riskof noncompliance withthe NPDES permit anda likely increase in public complaintsregarding bioretention facilitiesand the
overall condition of public medians. Maintenance would continue at a diminishinglevel of service with existing resources.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $73,569 $73,569 $0 $73,569 $73,569 $0
4420-Clean Water One-Time $0 $73,569 $(73,569) $0 $73,569 $(73,569)

Totals $73,569 $147,138 $(73,569) $73,569 $147,138 $(73,569)
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PWK-31-21AD Transportation 142nd Avenue Railroad Gate Work

Priority: 26
New Request
Contact: Rob Klug Contact email:rob.dug@clarkwa.gov Contact phone: X 4356

Requested Action:

One-time expense authority of $40,000 from County Road Fundsto have contractorsreplace the existing railroad crossing gate mechanismsat the Portland Vancouver Junction
Railroad (PVJR) crossing of Northeast 142nd Avenue.

Justification:

The two existing railroad crossing gatesofthe PVJR crossing at Northeast 142nd Avenue are old, failingand must be replaced. This package would provide fundingto hire a
contractorto provide and install new gate mechanismsat thislocation.

Cost Estimate/Comments:

The estimated replacement cost of the gate mechanismsis$40,000.

Impacts/Outcomes:

If the gate mechanismsare not replaced, railroad gateswill not workin a safe and efficient manner and the Federal Rail Administration (FRA) will levy finesat the county until the
gate mechanismsare replaced. Thisrequestwasmade as part of the 2019 budget processand was not moved forward for considerationin the2020budget. The FRA islikely to

begin finingthe county for not moving forward to fix this gate system.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $40,000 $(40,000) $0 $0 $0
Totals| $0 $40,000 $(40,000) $0 $0 $0
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PWK-32-21AD Transportation Neighborhood Traffic Program

Priority: 39
New Request

Contact: Rob Klug Contact email:rob.dug@clarkwa.gov Contact phone: X 4356

Requested Action:

One-time budgetrequest of $75,000 from the county Road Fund to develop a Neighborhood T raffic Program. The requested budgetwill allow Public Worksto evaluate methodsfor
development of a program, including staffing and ongoing budget needsfor construction of facilitiesto addressneighborhood traffic needs.

Justification:

Unincorporated Clark County hasa large suburban area. The Public Works Department hasno program to addressthe many requestsfrom residentsfor neighborhood speed contol.
Thisrequestis specifically to create the program. The creation of the program will define the need for personnelto manage the system and funding for construction of the
neighborhoodimprovements.

Cost Estimate/Comments:

$75,000 forthe developmentof the program. Future costswill be determined from the program needs.

Impacts/Outcomes:

Thisprogram will allow the Public Works Department to addressconcerns of the residentswho are currently not being served and could provide a method for prioritizingand working
to construct traffic calming, enhanced pedestrian crossings and other facilitiesfor residentsin neighborhoods. Not approvingthispackage will continue to notprovide a method for
Public Works to address speeding concermnsin neighborhoods.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $75,000 $(75,000) $0 $0 $0
Totals $0 $75,000 $(75,000) $0 $0 $0
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PWK-33-21AD Transportation Pre CRP Transportation PlanningWork

Priority: 27

New Request

Contact: Rob Klug Contact email:rob.dug@clarkwa.gov Contact phone: X 4356

Requested Action:

Ongoing expense authority of $100,000 from county Road Fundsfor consultant modeling of future County Road Projects (CRP).

Justification:

Thisrequestisto add $100,000forthe purpose of hiring consultantsto perform modeling workto scope projectsthat are bei ng evaluated forthe TIP, priorto the projectsbecoming a
CRP. Thismodeling workwill help scope the projectsat an earlier periodin their development, whichwill allow for a better understanding of the specific improvementsthat willne ed

to be costed for project budgets.

Cost Estimate/Comments:
Ongoing annual cost of $100,000

Impacts/Outcomes:

Not funding thisrequest will resultin not being able to properly scope future capital projectsat an early stage in the process. Early scoping the projectisimportant to understand the
transportation needs, which feed intodecisionsforright of way, stormwater and other project needsthat need to be accounted forin scoping budgets, understanding costsforthe TIP

and obtaining grants.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1012-County Roads Ongoing $0 $100,000 $(100,000) $0 $100,000 $(100,000)
Totals $0 $100,000 $(100,000) $0 $100,000 $(100,000)
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PWK-34-21AD Transportation Replacementof HPS with LED Street Lighting

Priority: 36
New Request

Contact: Rob Klug Contact email:rob.Kug@clarkwa.gov Contact phone: X 4356

Requested Action:

One-time expense authority of $25,000 from County Road Fundsto create a contract for contractorsto replace approximately 300 High Pressure Sodium (HPS) luminaireswith more
efficient, longer-lasting LED luminaires. Thiscontractwill be created in2021, with additional fundsrequested in2022 to hire a contractor and performthe work.

Justification:

Clark County owns approximately 300 HPS luminaires which are maintained through contractby CPU. Clark County spends approximately $40,000 per year for thismaintenance, to
include electrical usage and maintenance of burned out lights. Thisfundingwould pay to scope a contract to replaceall HPS with LED luminaires. Funding to do the actual workwill
be requested forthe 2022 budget. LED luminairesconsume approximately 50% of the electricity of HPS and are expected to last between 15-20years. HPS lightsneed to be
replaced every 2-3 years. The electrical savingsshould pay off theinvestmentinapproximately 7.5 years, withoutregard to reduced ongoing maintenance costs.

Cost Estimate/Comments:

Thisrequestisfor$25,000in 2021 to create the contract language, with an additional $125,000 requested in the 2022 budget to hire a contractorto provide andinstall LED
luminairesowned by Clark County, maintained by CPU.

Impacts/Outcomes:

The HPS luminairesuse more electricity and have a much higher maintenance rate than LED luminaires. Continuing to use HPS in the streetswill resultin higher ongoing costsfor
electrical and maintenance through the CPU contract.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $25,000 $(25,000) $0 $0 $0
Totals| $0 $25,000 $(25,000) $0 $0 $0
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PWK-35-21AD Transportation Transportation System Plan

Priority: 40

New Request

Contact: Rob Klug Contact email:rob.Kdug@clarkwa.gov Contact phone: X 4356

Requested Action:

One-time expense authority of $37,500 in2021 from County Road Fund to develop a Transportation System Plan (T SP). Developing thisplan will take 3-4 yearsfrom start to finish
and will cost an estimated total of $250,000.

Justification:

The TSP will provide consistency for planning and engineering of the transportation network. Thisdocument will allow for policiesand standardsto be developed and adopted to
provide forintegration of different partsof the transportationsystem. Thisincludesbutisnot limited to: An Active Transportation Plan, ADA Transition Plan, Neighborhood Circulation
Plans, bicycle plans, trailsplans, and more.

Cost Estimate/Comments:
Estimated expense to develop a Transportation System Planwouldinclude $37,500in2021, $75,000in 2022,$75,000in 2023 and $62,500in 2024.

Impacts/Outcomes:

The TSP will provide documented connectionsbetweenthe policy of the Comprehensive Plan, County Code and transportation practices. Continuing to not havea TSP will allow for
continuedinconsistenciesin the implementation of these policiesand practices.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $37,500 $(37,500) $0 $0 $0
Totals| $0 $37,500 $(37,500) $0 $0 $0
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PWK-36-21AD Transportation Public Railroad Crossing Analysis
Priority: 28
New Request

Contact: Rob Klug Contact email:rob.dug@clarkwa.gov Contact phone: X 4356

Requested Action:

One-time funding inthe amount of $80,000 for consultant evaluation of existing active and passive public road crossingsof PVJR railroad for consistency with Federal crossing
standards.

Justification:

Clark County owns and maintainsthe active railroad crossingsofthe PVJR railroad. Thisincludes18 active crossings(bells, lights, gatesetc.)and 18 passive crossings (signs only).
Some of the crossingsinclude street lighting. The vast majority of public crossingshave not been analyzed for consistency with the current Federal standardsfor the type of crossing
or for street lighting. Thisworkwould evaluate all 36 public road crossingsfor consistency to the current standardsand h elp Public Works determine what improvementsmay be
necessary to meet standards.

Cost Estimate/Comments:
Thisrequestisfor$80,000.

Impacts/Outcomes:

Consistency with current standards, along with creating a prioritization array of potentialimprovementsfor the railroad cro ssingswill improve the safety and reduce theriskto the
county.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $80,000 $(80,000) $0 $0 $0
Totals $0 $80,000 $(80,000) $0 $0 $0
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PWK-37-21AD Transportation CulvertPrioritizationand Evaluation

Priority: 29

New Request

Contact: Rob Klug Contact email:rob.dug@clarkwa.gov Contact phone: X 4356

Requested Action:

Thisrequests one-time funding of $100,000 to create and maintain a project evaluation and priority array to facilitate obtaining culvert replacement grantsfor capital TIP projects.

Justification:

There are a variety of ongoing grant opportunitiesfor capital replacement of existing culvertswhich have low match requirementsand grant leveraging opportunities. These grants
allow forreconstruction of sectionsof the roadway above the culverts, providing new fish-passable culverts, along with otherimprovements. Theongoing program must be prioritized
based on field evaluation of conditions. Thispriority array would becomethe basisof determiningthe orderto which Public Works would apply forgrants. The 2021-2026 proposed
TIP includesa new program for capital culvert replacement

Cost Estimate/Comments:

$100,000 to develop the evaluation criterion to integrate existing asset managementdata into a prioritization array.

Impacts/Outcomes:

Not funding thisrequest would significantly affect Public Work's ability to seekgrant funding forthe capital replacementof culvertsin the urbanand rural areas. Public Works would
build lessculvertson a reactive basis, allowing proactive workbefore these culvertsfail and become urgent.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $100,000 $(100,000) $0 $0 $0
Totals $0 $100,000 $(100,000) $0 $0 $0
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PWK-38-21AD Transportation 2021 Annual Construction Program

Priority: 13

New Request

Contact: Rob Klug Contact email: Rob.Kug@clarkwa.gov Contact phone: X 4356

Requested Action:

Thisrequestis forone-time expense authority inthe amount of $26,119,309 in County Road Fund 1012to fund projectsin the 2021 Annual Construction Program.

Justification:

Washington State law requiresadoption of an Annual Construction Program (ACP) and Six-Year Transportation Improvement Program (TIP) on an annual basisprior to the budget
adoptionand December 31, 2020. The ClarkCounty Council adoptsthe ACP/TIP in fall of each year asthe annual program changesevery year based on funding and projects.

Cost Estimate/Comments:

Thisrequestis forone-time expense authority inthe amount of $26,119,309.

Impacts/Outcomes:

Project delays, programsoperating outside of statutory guidelines, lossof grant funds, and the inability to pay for work underway and under contract. Public Works is out of regulatory
compliance when programsdo not line up with the latest financial information. The department also could run out of fundsfor projectsunderway if the most recent forecast isnot

incorporated intothe adopted programs.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
1012-County Roads One-Time $0 $26,119,309 $(26,119,309) $0 $0 $0
Totals| $0 $26,119,309 $(26,119,309) $0 $0 $0
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PWK-39-21AD Transportation Carry-Forward One Project Position for Asset Management
Priority: 30
New Request

Contact: Rob Klug Contact email:rob.Kug@clarkwa.gov Contact phone: X 4356

Requested Action:
Carry-forward one unfilled, two-year project position previously approved through PWK-11-18SP.

Justification:

PWK-11-18SP wasapproved to create project positionsfor two engineering techniciansto gather asset management data for Clark County Public Works assets. Thisincludes
culverts, sidewalks, curb ramps, driveways, and otherworkto gatherassetinformation, inventory and conditionreporting. One position (P002284) hasnot been filled asqualified
candidateshave not been available to fill thisproject position. Theworkstill needsto be completed. Thisrequested actionwould extend thispositionforthe full two-yearlife in2021

and 2022.

Cost Estimate/Comments:
2021 FTE costis $75,634

Impacts/Outcomes:

Not fillingthe position will jeopardize the county'sposition withhaving a workable ADA Transition Plan, a culvertinventory, plan for maintaining nonconforming sidewalksand other
necessary county facilities.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
1012-County Roads Ongoing $0 $75,634 $(75,634) $0 $75,634 $(75,634)
Totals $0 $75,634 $(75,634) $0 $75,634 $(75,634)
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PWK-41-21AD Wastewater

Priority: 15

New Request

Contact: TravisCapson Contactemail: travis.capson@clarkwa.gov Contact phone:564-397-1713

Requested Action:

Accessto Funding Reserves, Ongoing 4580/4583

The treatment plant requestsongoing accessto the treatment plantreserve fund balance inthe amount of $800,000. T hisreque st was previously approved by council for budget

years 2019-2020 through SR135-19.

Justification:

The additional fundingisbeing requested to help bridge the gap between our current normal operating fund balance and the ne edto fund failuresin the treatment plants critical

process equipment, controlssystems and the two regional pump stations. Failuresin these systems may require the rapid replacement of large capital assetsto ensure thatthe
treatment plant operationsare able to continue.

The $800K inreserve fundshave been made available to the wastewater treatment plant through the contract between Clark County and Discovery Clean Water Alliance (DCWA).

Cost Estimate/Comments:

Ongoing accessto the treatment plant reserve fund balancein theamount of $800,000. An example of theneedforreserve access isjustlast season we encountered a failure within

the largest emergency generatorscooling jacket. Thissituation put the facility in jeopardy. If the equipment had completely failed it would have beenan instantaneouspermit violation
and would have shut the entire backhalf of the facility down until utility power could have be restored.

Impacts/Outcomes:

Not receiving accessto these funds would limitour ability to respond to the needsof the facility orthe pump stationsin time intensive situationswhere a positive outcomeis
necessary to continue operationsuninterrupted.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
4580-Wastewater Maintenance & Operation Ongoing $0 $800,000 $(800,000) $0 $800,000 $(800,000)
4583-SCWPT Repair & Replacement Ongoing $200,000 $200,000 $0 $200,000 $200,000 $0

Totals| $200,000 $1,000,000 $(800,000) $200,000 $1,000,000 $(800,000)
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PWK-42-21AD Wastewater

Priority: 16

New Request

Contact: TravisCapson Contact email: Travis.capson@clarkwa.gov Contact phone: Ext. 1713

Requested Action:

Wastewater Revenue and Expense Forecast Update

Thisrequest adjuststhe wastewater treatment plant fundbaselinesfor supplies, services, and revenue to reflect historical actualsand changesthat have occurred to the cost of doing

business.

Justification:

Since the last budgetcycle, there have been a number of changesin cost associated with the operation of the wastewater treatment plant. These changesinclude anincrease in
chemical suppliesused in plantoperations, increased utiliiesexpenditures, regulatory fee increases, and an increase in biosolidsfunding. These changeshave cumulatively modified
the cost of routine plant operations. In additionto this, thisrequest updatesrevenue expectationsin line with currentope rating costs, which are reimbursed by the Discovery Clean

Water Alliance (DCWA).

Changesin plant operating costswill be presentedto the DCWA forreimbursementifthisrequestisapproved during the Clark County budgetprocess.

Cost Estimate/Comments:

Thisrequestincludesincreasesin revenue based on historical actualsand forecasting ($1M). It also includesincreasesin expenditure associated with chemical suppliesincreases
($70K); an increase in annual regulatory fees($5K); an increase in utilitiescosts ($60K); and increasesin biosolidsfunding ($370K).

Impacts/Outcomes:

Ifthisrequestis not approved, thenthe current cost of operation will not be reflected by the wastewater treatment plant budget. Thiswill lead to operationscompromisesthat may
lead to violationof the N.P.D.E.S. permit.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
4580-Wastewater Maintenance & Operation Ongoing $884,681 $511,100 $373,581 $884,681 $511,100 $373,581
4583-SCWPT Repair & Replacement Ongoing $6,250 $(200,000) $206,250 $6,250 $(200,000) $206,250

Totals $890,931 $311,100 $579,831 $890,931 $311,100 $579,831
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SHR-09-21AD Sheriff's Office Mail Scanner for Jail (Carryforward)

Priority: 2

Carryforward

Contact: Darin Rouhier Contact email: darin.rouhier@clark wa.gov Contactphone: 360397-2071

Requested Action:

The Sheriff requeststhat the $200,000 in one-time funding approved in the 2020 budget to purchase and install a drug scanner be carried forward in to the 2021 budget. The mail
scanner purchase has been delayedat the request of the interim county managerto help the 2020 cash flow situation caused by the COVID-19 pandemic.

Justification:

The ClarkCounty Jail, like otherjailsin the state and country, are combating the introduction of contraband (drugs) throug h the United StatesPostal Service (USPS). The Sheriff
requested and wasauthorized $200,000in the 2020 budget to purchase and install a drug scannerto detect and reduce the introduction of drugsinto the Clark County Jail and Jail

Work Center (JWC). Arelated package (SHR-08-21AD)isbeing resubmitted for 2021 to planforand fundthe future replacement of thisimportant tool.

Cost Estimate/Comments:

The original cost estimate of $200,000 isstill accurate.

Impacts/Outcomes:

The lackof an effective mail scanning tool will continue to put staff and inmatesat identified riskof exposure to illegal drugsand chemicals.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $200,000 $(200,000) $0 $0 $0
Totals $0 $200,000 $(200,000) $0 $0 $0
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SHR-15-21AD Sheriff's Office Add ManagementAnalystfor Jail Data
Priority: 7
New Request

Contact: Darin Rouhier Contact email: darin.rouhier@clark wa.gov Contactphone: 360397-2071

Requested Action:
Budget Office Note: County Manager has recommended this Change Requestas a one-time project position.
The Sheriffrequestsa 1 FTE management analysisposition forthe extraction, review and verification of inmatejail data, as well asto present the informationto the community and

elected officials. Vetted datamust be provided for new programsand initiativesand should be required before changescan be fiscally and prudently made. Previously, thisposition
was requested to support effortsto replace and/or update the existing Clark County Jail. Thispositionisnow requested to assist with data connected to COVID 19 release and

admissionscoordinated through the Courts.

Justification:

Data needed fordecisionsisaccumulated within the jail’'scomputer system; however, the jail staff | acksthe skills and training to extract the data and provide the in-depth and ongoing
required technical analysis. The extracted and refined data isessential inthe planning foran expanded jail, maintaining po sitive grant status, applying for new grantsand providing
accurate data forthe Prosecutorand Courtsin decisionsforongoing COVID-19 releasesorincarceration.

Cost Estimate/Comments:

The incarceration of individualsduringthe COVID-19 pandemic isof continuing concern to criminal justice and the community. The ability to provideinmate population information, to
stretch the reduced bed space isof paramountimportance. Further, the Sheriffisadamant thatessential and verified datab e available for properrequestsand expenditures of
capital, repairsand ongoing treatment projects.

Impacts/Outcomes:

The Sheriff'sOffice will continue to lacka dedicated and competent analyst to extract and verify data forthe community and elected officials. Thislackof resource makes it more
difficult to engagein proper planning that supportsthe prudent expenditure of taxpayer dollarson evidence-based initiativesand COVID-19 population management.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $70,638 $(70,638) $0 $70,638 $(70,638)
Totals| $0 $70,638 $(70,638) $0 $70,638 $(70,638)
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SHR-21-21AD Sheriff's Office Improve Safety and Security for Evidence/Logistics (Carry-

Forward)

Priority: 1

Carryforward

Contact: Darin Rouhier Contact email: darin.rouhier@clark wa.gov Contactphone: 360397-2071

Requested Action:

The Sheriff requeststhat the $60,000in one-time funding approvedin the 2020 to make necessary improvement to the safety and security featuresof the Evidence/Logistics
warehouse and lobby be carried forward in to the 2021 budget. Thisprojectwasdelayed at the request of the interim county manager to help the 2020 cash flow situation caused by
the COVID-19 pandemic. These improvementswould include bullet resistant glass, secured pass through for small and largeitems, and a camera installed for lobby viewing.

Justification:

These safety and security improvementsare necessary due to the nature of the workand clientele served out of the Evidence/L ogisticsbuilding. At the front deskthe only safeguard
in place isa thin piece of Plexiglasbetween staff and the clientele. The lobby areaiswhere all property releasestake place, whetheritisfirearms, cross bows, jail pro perty, computer
equipment,ormoney. Thisleavesstaff and the secured area behind the lobby vulnerable to situationsthat which can be contentiousand volatile. Placing ouremployeesin these
types of situationsisunnecessary and preventable.

Cost Estimate/Comments:
The estimated cost of these necessary improvementsis$60,000.

The safety and security featuresthat would be addedthrough thisrequest are standard practice forevidence facilities. The protection of employeesthat workwithin these facilitiesis
a priority given the nature of the profession.

Impacts/Outcomes:

If these improvementsare not made, staff will continue to feel unprotected and vulnerable asthey perform their everyday tasks and responsibilities. The existing lobby providesno
real security and leavesthe unarmed civilian employeesthat workin thisarea entirely exposed. Negative outcomescan be devastating, and ittakesonly one incident to cause
significantdamageto an individual'ssense of safety and security.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $60,000 $(60,000) $0 $0 $0
Totals $0 $60,000 $(60,000) $0 $0 $0
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SHR-23-21AD Sheriff's Office  Compliance with Washington Firearms Law 1-1639
Priority: 5
New Request

Contact: Darin Rouhier Contact email: darin.rouhier@clarkwa.gov Contactphone: 360397-2071

Requested Action:

Budget Office Note: County Manager has recommended this Change Request as a one-time project positions.

The Sheriff requestsongoing funding to add two additional positionsin the Reception Unitto comply with the new firearmslaw requirementsof Initiative 1639. Thisunit also provides
for constitutionally mandated inmate services, such as processing inmate mail andfacilitatinginmate visiting; video, person al, and professional (i.e.; legal, medical, etc.) seven daysa

week and processes all incoming Concealed Pistol License (CPL) applicantsand County gun saleswith Universal Background checks. Despite significant workoadincreases, the
staffing level of theunithasbeen static since 2003.

Justification:

The State-mandated sale of CPL's, along with fingerprinting servicesto the public, generates$200,000 annually. Thisworkoad hasincreased an average of 25% - 39% over the last
five years. The new mandateswithin 1-1639 beganimpacting CCSO effective 7/1/19and are expectedto increase an additional 50% going forward. The ReceptionUnit hasutilized
unfunded overtime, along withimplementing efficienciesin proceduresand technology asan initial response to the new requirements, but the Sheriffs Office doesnot have sufficient
staffing to provide forthe additional requirement of 1-1639.

Cost Estimate/Comments:
The estimated cost of thispackage is$111,000 forthe 2021 budget, which isbased on a January 1 start date and entry-level wagesfor the two positions.

Impacts/Outcomes:

If not approved, the Sheriff's Office will be unable to comply with [-1639 mandatesand requirements. Failure to process Concealed Pistol Licensesand WeaponsTransferswithin
State mandated time framespotentially exposesthe County to successful litigation. The Sheriff will continue to exceed allotted overtime budget and will continue to lookto the County
Council forfunding solutions.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg Next Yr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $110,568 $(110,568) $0 $110,568 $(110,568)
Totals $0 $110,568 $(110,568) $0 $110,568 $(110,568)
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SHR-32-21AD Sheriff's Office Digital Forensic Investigator Position
Priority: 4
New Request

Contact: Darin Rouhier Contact email: darin.rouhier@clark wa.gov Contactphone: 360397-2071

Requested Action:
Budget Office Note: County Manager has recommended this Change Requestas a one-time project position.
The Sheriff requestsa new position and the creation of a civilian (non-sworn) forensic investigator classification to utilize all formsof technology to investigate seriouscrimes. A

technical certified expertiscritical to investigate multiple formsof technology to gather necessary evidence for successful prosecution. The technical expertise required for this
classification istypically not available asa sworn position.

Justification:

Thisposition will facilitate the Sheriff’'s Office, Children’s Justice Center and the Prose cuting Attorney's Office in conducting a variety of highly technical analysisand proceduresin the
collection, processing, preservation, and presentation of digital evidence. The primary focusof thisclassificationisto assist law enforcementin the collection of technological
evidence to aidin the prosecution of crime. These crimesinclude cyber-crimeand sexual assault crime (i.e.child pornography, sex trafficking, human trafficking).

Cost Estimate/Comments:

The cost of this package is$73,000 for2021 based on an April 1 start date and enter-level wages, increasing to $98,000 for the full-year 2022. The 2022 full salary impactswill be
updated by the Budget Office asthe 2022 baseline iscreated.

Impacts/Outcomes:

If not approved, the Sheriff’s Office will have very limited to no capabilitiesof investigating child pornography, sex trafficking oralmost any crime that usesan electronic device. The
computerforensicsthat findsand compilesthe evidence against these casesis extremely technical and needsto be completed by a person who specializesin thistype of field.
Without thisthese cases would not be prosecuted.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $72,666 $(72,666) $0 $72,666 $(72,666)
Totals $0 $72,666 $(72,666) $0 $72,666 $(72,666)
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SHR-36-21AD Sheriff's Office AdjustInmate Medical Budgetto Match Contract

Priority: 26
New Request

Contact: Darin Rouhier Contact email: darin.rouhier@clark wa.gov Contactphone: 360397-2071

Requested Action:

Budget Office Note: County Managerisrecommending Change Request asone-time only andwill move $200,000 from baseline contingency budget already set up for thiscontract.
The additional one-time General Fundimpact for2021is$561,676.

Increase Jail Medical budget by $761,676 to reflect the full cost of the NaphCare inmate medical contract for 2021.

Justification:

By policy, professional servicescontractsapproved by Council should be fully budgeted within baseline. Thistechnical adjustment will accomplish that aim and will allow the Sheriff's
office to pay NaphCare forthe full year.

Cost Estimate/Comments:

Including the 3% escalation factor, the cost of the inmate medical contractfor 2021 will be $4,229,691. Accordingto the budgetsystem, the baseline budget for 2021isonly
$3,468,015, whichis$761,676 short of the fullamount.

Impacts/Outcomes:

The Sheriff'sOffice willbe unableto pay NaphCare for the last two monthsof 2021. Thiswill likely resultin a breach of contract and the termination of constitutionally-mandated
medical care forinmates.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $561,676 $(561,676) $0 $0 $0
Totals $0 $561,676 $(561,676) $0 $0 $0
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SUP-01-21AD Superior Court

Priority: 2

Add 1.0 FTE Management Analyst Senior

New Request

Contact: Jessica Gurley Contactemail: jessica.gurley@clark wa.gov Contact phone: 564-397-4266

Requested Action:
Budget Office Note: County Manager has recommended this Change Requestas a one-time project position.

Toadd 1.0 FTE Management Analyst Seniorto be utilized by both Superior and Juvenile Court.

Justification:

Superior Courtistoo understaffed to performand meet the demandsof numerouscomplex tasks necessary for departmental operationsand services. Thisposition will be utilized by
both the Superiorand Juvenile Courtsto increase the operationscapacity of both courtsto research, analyze, audit and develop recommendationsregarding budget and financial
planning, organizational and operational analyses, policy formulation and service delivery. Thisposition will oversee the Ma nagement Analyst in Juvenile Court.

Cost Estimate/Comments:
Position costswere estimated using the Budget Office Position Costing Tool.

Impacts/Outcomes:

Superior Court administration hasnot grown proportionately to the growth of the Clark County Judiciary. Administrative staffingisthe same aswhen there were six (6) judicial officers
The department hasgrown to 11.0 FTE judgesand 3.5 FTE Commissioners. Given the increased operational demandscurrent staffi ng isno longer sustainable. Adding thisposition
will grow a cross departmental team to increase efficiency inboth departments.

Fund Request Type Current Yr Rev | Current Yr Exp| Current Yr FB Chg NextYr Rev Next Yr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $98,220 $(98,220) $0 $98,220 $(98,220)
Totals| $0 $98,220 $(98,220) $0 $98,220 $(98,220)
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SUP-02-21AD Superior Court

Priority: 1

Add 1.0 FTE Department of Information Services Coordinator Il

New Request

Contact: Jessica Gurley Contactemail: jessica.gurley@clark wa.gov Contact phone: 564-397-4266

Requested Action:
Budget Office Note: County Manager has recommended this Change Requestas a one-time project position.

Toadd 1.0 FTE Department of Information Services Coordinator Il to Superior Court Administration team.

Justification:

The Superior Courtistoo understaffed to manage and developthe specialized computer and expanded technology systemscurrently in place. Thisposition will provide departmental
expertise on the unique technology deployedin the Superiorand Juvenile Court; design, customize, oversee, andtroubleshoot systemsto ensure service continuity inthe execution
of judicial functions; assist staff with the system and serve as liaison between department staff and the Department of Information Technology. In addition to software/hardware
support the Courts have need of data production to conduct workflow analysesnecessary to achieve departmental objectives. Th e use of data isvital in supportingdepartmental
decisionsrelated to program and schedulingimprovementsand increasing efficiencies.

Cost Estimate/Comments:

Position costswere estimated using the Budget Office Position Costing Tool.

Impacts/Outcomes:

Superiorand Juvenile Court technology hasrapidly advancedin the last 5 months. These technology changeshave increased the needfor onsite, readily available technology
support during court operating hours. The need fordata hasalso increased to make operational decisionsto ensure efficient administration of justice. The Courtishavingto work
individualsout of classto make these necessary technology advancementsand managethe system issues. Given that the Superior Cou rtisunderstaffed, utilizingthese employees
to provide these servicescreates a strain on otherequally important service areas.

Fund Request Type Current Yr Rev| Current Yr Exp| Current Yr FB Chg NextYr Rev NextYr Exp| NextYr FB Chg
0001-General Fund One-Time $0 $96,868 $(96,868) $0 $96,868 $(96,868)
Totals| $0 $96,868 $(96,868) $0 $96,868 $(96,868)
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