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Council Work 
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Budget Adoption: 
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Process
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• PROS Plan

22‐27 PROS Plan adopted in April, 2022.  The PROS Plan 
references the CIP.

The PROS Plan is consistent with RCW 36.70A (Growth 
Management Act) and provides a 20 year capital forecast 
and a 6 year capital facilities plan.

The Parks & Lands Division is transitioning to an annual 
Capital Improvement Plan to inform the current FY Capital 
budget and update the 6 year capital facilities plan.

CIP Overview
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At A Glance: Funding Sources
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FY 23-28 Funding Totals
REET MPD PIF General 

Fund
Legacy 
Lands

Other

Preventative 
Maintenance

$ 2.8M $ 1.5M

Major 
Maintenance

$ 9.7M $ 4M $ 2.9M $ 1.1M

Capital 
Development

$ 13.9M $ 387,500 $ 14.2M $ 387,500 $ 2.1M

Land 
Acquisitions

$ 4.7M $ 7.3M

Total $ 23.6M $ 7.5M $ 18.9M $ 5.0M $ 7.3M $ 3.2M

• Anticipated 6-year CIP funding total: $74,276,430



FY 2023 – Forecasted 
Spending (2022 CIP)

FY 2023 – Revised 
Spending (2023 CIP)

Preventative Maintenance $300,000 $550,000
Major Maintenance $1,670,000 $2,195,000
Capital Development $4,035,000 $12,175,000
Acquisition $1,500,000 $4,520,000
Equipment & Vehicles $50,000 $100,000
2023 Total CIP Budget $7,405,000 $19,540,000

At A Glance: Budget & CIP 
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• Curtin Creek Community Park Development spending of $7,350,000 in FY23 
(6M shifted from FY24 budget)

6-Year Capital Improvement Plan

FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Adopted 2022 $10.5M $7.4M $10.2M $9.5M $7.4M $6.9M n/a
Proposed 2023 n/a $19.5M $8.5M $11.1M $13.2M $11.7M $10.1M



Existing and available Parks Impact Fees (PIF) funds will be 
used to fund the following projects In FY23:

 Improve public access at Heritage Farm (not PIF eligible);
 Park development and construction at Curtin Creek shifted to 2023 

from 2024; 
 Expanded capacity in the Preventative Maintenance Program; and,
 Major Maintenance Project revisions within the Greater Clark 

County Park District.

Proposed Changes FY 2023
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Deferred and Major Maintenance Need
63 developed park with more projects than available staffing or 
funding. Project Selection is based on a prioritization evaluation -
 Condition of item(s) needing attention

Is it safe, is it functional?

 Park User Impact
How many users will benefit from the repair or replacement?

 Return on Investment and Leverage
Does the expenditure now save money in the long run? Are 
there potential partners for the project?

 Operational Impact
Does the expenditure reduce the ongoing maintenance costs?

 Stewardship Impact
Does the expenditure reduce environmental impacts?

Prioritizing Project Needs
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23‐28 Budget Details |  Preventative Maintenance
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 Preventative Maintenance Project – project aimed at extending 
useful life of an extant asset, which is performed by a 
contractor rather than operations staff.  Items such as bench 
and table renovation, parking lot seal coating, structure painting 
or siding repair, playground fall protection repair, hazard tree 
removal, turf or planting material replacement, etc. are 
considered preventative maintenance.



23‐28 Budget Details | Major Maintenance
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 Major Maintenance– project that renovates, restores, or replaces an 
extant asset, which is performed by a contractor rather than operations 
staff.  Items such as shelter replacement, playground fall surfacing 
replacement, parking lot or trail resurfacing, restroom replacement, 
sports turf replacement, etc. are considered major maintenance.

 Emergency Repair Project – project that addresses an emergency 
involving a PLD asset without which there is a high likelihood of death 
or significant loss or damage to public/private property or the 
environment. Emergency repair projects should be limited in scope 
only to the point that the risk is mitigated. It is contrary to this policy to 
use emergency situations as justification for “scope creep” to elevate 
specific capital projects.



23‐28 Budget Details  |  Major Maintenance
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23‐28 Budget Details | Capital Dev. and Acquisitions
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 Development Project – project creates a new park or park amenity 
that adds to the existing park inventory where no asset was before. 
Projects may include additional sport courts, playgrounds, shelter, 
restrooms or entirely new parks.

 Land Acquisition – project acquires new lands, right-of-way, or 
property rights.  Acquisitions can be for land preservation or 
recreation improvements in the future.  Right-of-way may be acquired 
to improve park access and property rights can be acquire for habitat 
or agriculture preservation.

| Equipment & Vehicles
 Equipment & Vehicles – aging equipment and vehicles require 

replacement once that asset is beyond its useful life.  These 
elements include mowers, vehicles, trailers, hand tools, etc.



Level of Service, Equity and Site Conditions Driven
17 undeveloped sites throughout the MPD PIF Districts 5 – 10 -
 Level of Service

Current PROS Plan Level of Service evaluation.

 Park User Impact
How many users will benefit from the development?

 Return on Investment and Leverage
Is the site easily permitted and developed? Are 
there potential partners for the project?

 Operational Impact
Does the development have a nominal impact on operations?

 Stewardship Impact
Does the development have minimal environmental impacts?

Prioritizing Capital Development and Acquisition
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23‐28 Budget Details  | Capital Dev. and Acquisitions
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23‐28 Budget Totals

14

 Preventative Maintenance     $  4,250,000

 Major Maintenance   $18,776,430

 Capital Development   $30,975,000

 Land Acquisition Conservation $14,975,000

 Land Acquisition Park Development $  4,700,000

 Equipment & Vehicles $     600,000

 CIP 6 Total Expenditures   $74,276,430 



Questions?
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Project Contacts:

David Stipe
Planning & Development Manager
Public Works, Parks & Lands division
david.stipe@clark.wa.gov
564.397.1661

Rocky Houston
Division Manager
Public Works, Parks & Lands Division
rocky.houston@clark.wa.gov
564.397.1676

Further Questions and Comments to ‐
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