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NINE STEP PLANNER
CLARK COUNTY WORK SESSIONS

This form needs to be reviewed and approved by the council before a work session is scheduled.

REQUESTED BY:  Public Works, Lands Management Division on behalf of the Railroad
Advisory Board

1. TOPIC: Railroad Advisory Board (RRAB) community presentation for promoting the
Chelatchie Prairie Railroad

2. ATTENDEES: Daniel Weaver (RRAB), John Shaffer (RRAB), Kevin Tyler (Lands
Management)

3. TIME FRAME:
LENGTH OF TIME NEEDED: 60 Minutes

DESIRED DATE: February, 2026
SCHEDULED DATE OF WORK SESSION:

4. TIMING CONSIDERATIONS: RRAB will present information it has developed to promote
the Chelatchie Prairie Railroad to the community. The timing for this presentation can be
flexible with a goal of working towards some community meetings in Spring/Summer 2026.

5. DESIRED RESULTS: RRAB seeks Council’s review and guidance on presentation
materials developed to promote the Chelatchie Prairie Railroad to the community,
including granting permission to hold one or more community meetings.

6. IMPACTS (COMMUNITY/FINANCIAL/STAFF/OTHER): Council’s guidance and approval
are needed for RRAB to move forward with community meetings to promote the county
railroad. If approved, RRAB will hold one or more community meetings.

7. POLICY IMPLICATIONS: Information presented by RRAB is intended to promote the
economic, environmental, and community benefits of the county’s shortline railroad.
Information could be useful for council in future policy decisions regarding the county
railroad and associated uses.

8. ISSUES TO BE CONSIDERED: RRAB will present a general description of the county’s
railroad and its history, the various benefits of the railroad to the community, and some
ideas for possible future use.

9. RECOMMENDED ACTION: RRAB is seeking guidance and feedback on the presentation
materials and approval to present this information to the community in one or more
community meetings.

Signature of requestor:

bain. Tylur DATE:_10/31/25
Kevin Tyler, Lands Manager
fott. ), o DATE: 10/31/25

Ken Lader, Public Works Director
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