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Third Quarter 2025

MINUTES

Call to Order & Introductions

The Finance Committee meeting convened at 9:30 am Tuesday, Nov. 18, 2025, in Room
243 of the Public Service Center. The meeting was held as an open public meeting,
available both in person and virtually via Microsoft Teams.

Committee members in attendance included: Sue Marshall, Clark County Chair; Greg
Kimsey, Clark County Auditor; and Alishia Topper, Clark County Treasurer.

Additional attendees included Treasurer's Office team members Sara Lowe, Shania
Macfarlane, Rachel Wilson, Kim Crowell, and Hannah Puchiu, Amira Ajami, along with
County Manager Kathleen Otto and Deanne Woodring from Government Portfolio
Advisors. No members of the public were present.

Market Update )

Woodring reported that the market remains in a unique and shifting interest rate
environment, driven largely by Federal Reserve actions and evolving economic data.
Short-term rates declined year after year due to recent FOMC moves, and there’s
currently an estimated 40% probability of another rate cut in December. Recent
employment data is beginning to show signs of labor softening, which may further
support downward pressure on rates, though the full impact of the government
shutdown on labor data is still unfolding.

While short rates have declined, yields in the two-year sector, where much of the pool's
investments are concentrated, have remained relatively stable. This reflects the
Treasurer's Office strategy of maintaining stable, slightly higher earnings through
interest rate cycles. As rates trend downward, the county pool is expected to outperform
short-term LGIP rates.

Inflation remains a key uncertainty, particularly related to the potential impact of tariffs,
resulting in continued push-and-pull within the economic outlook. However, the Fed's
dot plot and broader data trends indicate a clear expectation for rates to continue
declining through 2026-2027. The pool is well positioned for this environment, with
core investments anchoring yields and balanced exposure to LGIP.

The portfolio currently holds a strong book yield of approximately 4.30%, supported by
$895 million invested with an average maturity of 1.8 years. While yields are expected
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to gradually decline as bonds are reinvested, the liquidity component should adjust more
quickly. At present, the pool remains positive relative to LGIP, with the potential for that
spread to widen.

From a compliance and structure standpoint, the portfolio remains fully aligned with
policy. Assets are well diversified across treasuries, agencies, corporates, and LGIP, with
strong liquidity positioning ahead of tax season. All maturity and rating constraints are
being met, risk levels remain stable, and recent balance declines were the result of
expected calls, maturities, and routine rebalancing. Overall, the pool is in a strong, well-
positioned state heading into a lower-rate environment.

Investment Report

Wilson reported that the portfolio’s asset allocation as of September 30 remained largely
unchanged, reflecting a relatively quiet third quarter with minimal tax-related cash flows.
Portfolio activity during the period was limited to a small number of maturities and calls,
along with a modest increase in the Clark County LGIP balance. Overall pool
participation has remained very stable in recent years, with the county continuing to
represent roughly 50% of the pool and other districts making up the remaining balance.
Limited bond proceeds have also contributed to this consistency in balances and
allocations.

Wilson reviewed the portfolio’s book yield compared to the state LGIP and the Fed
funds rate, noting that recent Fed rate cuts in September and October have resulted in
the county pool’s overall yield now surpassing the state LGIP rate. This shift occurred
because the state pool closely tracks the Fed funds rate. Despite this improvement, the
yield curve remains inverted, with investments concentrated in the two- to three-year
range still yielding below the Fed funds rate. This inversion has persisted for nearly three
years and continues to signal expectations of lower future rates, even though the timing
of those declines remains uncertain.

Importantly, Wilson emphasized that overall interest earnings remain strong, with yields
across the portfolio, the state pool, and Fed funds all above 4%, providing meaningful
benefit to pool participants compared to prior years.

Performance metrics showed relatively stable total market retums over the past year,
with market value fluctuations largely offset by stable yields in the two-year sector. The
net asset value has remained steady at or slightly above $1.00 for approximately a year.
Portfolio activity during the month was minimal, though some longer-term callable
securities purchased in prior years are now being called and reinvested. Ongoing
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reinvestment efforts continue to focus on maintaining the portfolio’s target duration and
overall risk profile.

Debt Report

Ajami presented the quarterly debt report, noting that as of September 30 there was just
over $1.2 billion in outstanding debt managed by the Treasurer's Office. Of this total,
approximately $74 million is attributable to Clark County, with the remaining balance
related to the various districts for which the county serves as treasurer. Clark County’s
bond rating remains strong at AA1, and the county continues to maintain significant
remaining debt capacity, with approximately $2.6 billion available in voted general
obligation debt and about $1.5 billion in non-voted general obligation debt.

Outstanding debt declined by approximately $2.3 million compared to the second
quarter, reflecting routine debt service activity. During the quarter, about $1.2 million in
principal and roughly $98,000 in interest were paid. Internal line-of-credit activity
remained minimal, with Camp Bonneville briefly utilizing the line earlier in the year and
subsequently paying it off: the full $5 million capacity is currently available.

Ajami highlighted several recent and upcoming debt-related activities. District activity
during the quarter included a refinancing by Hockinson School District in July, a new
issuance by Fire District 3 with $2.1 million in proceeds received last month, and an
upcoming issuance by ESD 112, expected to close next week with approximately $3.3
million in proceeds. Additionally, the Treasurer's Office is preparing for the county's
semiannual debt payment on December 1, totaling approximately $100 million.

Ongoing planning efforts include discussions related to the Clark County Law and Justice
capital project and coordination with Ridgefield School District on a short-term
registered warrant. The warrant would provide interim financing for front-loaded
construction costs associated with a voter-approved capital levy, allowing the district to
bridge expenses until state and property tax revenues are received. Overall, the debt
portfolio remains stable, well-managed, and supported by strong credit quality and
ample capacity.

Good of the Order & Adjournment

Treasurer Topper opened the floor for Good of the Order. Lowe reported a highly
successful tax season, with approximately 98.5% of property taxes collected, consistent
with prior years. Payment processing was smooth, with strong use of electronic
payments, the drop box, and in-person transactions. During the first half of tax season,
just under $1 million in cash payments were accepted at the counter across roughly 430
transactions.
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Staff also discussed the implications of the U.S. Treasury minting its final penny and the
resulting coin shortages already occurring statewide. While the office currently has
limited pennies on hand, access to additional coins from the bank is expected to become
increasingly constrained. As an initial response, the Treasurer's Office plans to request
exact change for cash payments and is researching longer-term options, including
rounding practices, potential system changes, and possible legislative or policy updates.

The Washington State Association of County Treasurers and jurisdictions such as King
County have begun developing recommendations, which Clark County is reviewing in
coordination with legal counsel. Any future guidance would be shared with county
departments and junior taxing districts, as all are affected by coin availability and
reconciliation requirements. Further analysis will focus on fiscal impacts, balancing
requirements, and consistency across offices. Additional recommendations will be
brought forward as the situation develops.

Topper thanked participants and adjourned the meeting at 9:54 am.

Prepared by: ___El Wm—/ &W

Shania Macfaﬂane

Submitted by: A“J\
Auditor Greg imsey
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