Key Dates

March 18-Deadline for Proposal submission

May 27™" - Ideal Deadline For 2"* Readings

June 3" - Absolute Last Date For 2" Reading/Subcommittee Formation

e Thisis the absolute latest to allow a subcommittee to do a 14-day notice and have 2
weeks to make a final presentation and final proposal.
e Only suitable for simple amendments

June 24" - |deal Deadline For Subcommittee Presentations
July 1= Final Proposals to Drafting Committee
July 22" - Final Vote
e Gives some buffer with one more meeting before the final deadline
August 4" - Auditor Deadline

e Resolution

e Resolution Cover Sheet

e Explanatory Statement

e “For” and “Against” Committee member names and contact information

Key Data
26 Proposals total

e 1 Withdrawn

e 1 Temporary Withdrawal
e 12 awaiting 2" Reading

e 12 awaiting 1** Reading

21 Meetings Scheduled before August

e 8 meetings between March 11" and May 27"(2"¢ Reading Window)
e 12 meetings between April 8" and June 24"(Subcommittee Presentation Window)

2026 Timeline
March 11t & March18th - Finish 1st Reading

March 18" - Begin 2" Readings



e There are 11 meetings between March 18" and May 27
1. 4 Per Meeting March 18"-April 15t to get through 12 already passed
2. 3 Per meeting April 8- April 29" will yield an additional 12
3. 1-2 Per meeting, starting May 6th, to shift focus to outreach reports and
subcommittee presentations would allow 4-8 more
e Prioritize Amendments that require more in-depth research up front to give
subcommittees time
e Subcommittees will need approximately 4 weeks to allow notice and then meet at
least twice, with some amendments possibly taking longer

April 8" — Begin Subcommittee Presentations and Form Drafting Committee

e We have 13 meetings between April 8" and July 1%
1. 1 Per Meeting April 8" -April 29" to get through 1t 4
2. 2Per Meeting May 6" — June 24" to yield 16
3. Realistic capacity, unless we extend the meeting length, is 20
e The lastto present on July 1°* would need a finalized proposal prepared at the time of
presentation, so ideally, we should pace to finish by June 24

May 27" — Last date for 2"? Readings
June 24" - Last date for Subcommittee Presentation
July 15— Subcommittee Deadline For Drafting Proposal
July 22" — Final Vote on Resolutions
August 1t to November 3 -Focus Shifts Completely To Outreach
e Slow Meeting Pace(Once a month to Every 2 weeks)
August Through December
e Continue reviewing proposals that have been deferred to the 2027 ballot
2027 Timeline
January 6" — Determine meeting frequency for the year
March 1%t -Deadline for Proposal submission
May 26" - Ideal Deadline For 2"* Readings

June 2" - Absolute Last Date For 2" Reading/Subcommittee Formation



e Thisis the absolute latest to allow a subcommittee to do a 14-day notice and have 2
weeks to make a final presentation and final proposal.
e Only suitable for simple amendments

June 23" - |deal Deadline For Subcommittee Presentations
June 30th - Final Proposals to Drafting Committee
July 21" - Final Vote
e Gives some buffer with one more meeting before the final deadline
August 3rd - Auditor Deadline

e Resolution

e Resolution Cover Sheet

e Explanatory Statement

e “For” and “Against” Committee member names and contact information



