COUNTY CHARTER REVIEW COMMISSION - 2026 BALLOT CYCLE

Charter Workplan

INITIAL PROPOSAL —» BALLOT REFERRAL

STEP 1 - CONCEPT DISCLOSURE

Commissioners disclose Charter amendment topics of interest at a regular meeting.
No debate, advocacy, or voting at this stage.
Purpose: awareness, overlap identification, and voluntary proposal coordination.

Commissioners may submit a proposal without participating in Concept Disclosure.

STEP 2 - PROPOSAL INTAKE Submission deadline: March 16, 2026

Standardized intake form submitted to Chair and Staff; automatically qualifies for First Reading.
Identifies primary sponsor, optional co-sponsors, purpose, scope, and affected Charter section(s).
Final amendment language is not required at this stage.

Proposal assigned a reference number and posted publicly to the Charter’s website.

STEP 3 - FIRST READING
@ Decision Point — 5 affirmative votes required to advance Complete by: March 18, 2026

Title and sponsor name are read into the record at a regular meeting.
5-minute presentation, inclusive of questions by Commissioners.
Clarifying questions allowed — no advocacy or debate.

Solicit optional co-sponsorship from fellow Commissioners.
Encourage consolidation of similar proposed amendments.

Sponsor may consider deferment to next year’s ballot.

5 affirmative votes required to advance to Second Reading.

Vote fails Reconsider for 2027



Begin: March 25 — Ideal Last: May 20
Absolute last: May 27, 2026

Amendment proposals published on the Commission’s meeting agenda by reference number.
Sponsor and co-sponsors (optional) present to Commission.

15-minute deliberation per amendment, inclusive of a 3 to 5 minute presentation

by sponsor and co-sponsor

Sponsor may distribute handouts to Commission ahead of presentation (optional but desirable;
provided to staff by the Second Reading deadline).

Full Commission debate and deliberation.

Majority vote required to advance to Committee Study.

Study Committee panel formed upon passage.

STEP 5 - COMMITTEE STUDY Presentations: April 8 —June 17, 2026

Committee convened upon successful passage of Second Reading (subject to OPMA).

Committee includes main sponsor, co-sponsor(s), and other interested Commissioners —

up to 7 members total.

One committee formed per approved proposal.

Commission approves the committee charge and scope.

Committees operate within the approved scope and work plan.

The Amendment Proposal Study Committee Protocol document is incorporated into the work plan.
Committees analyze proposals, identify options, and investigate potential interactions.
Committees shall complete the Resolution Packet and include it in the Committee’s final presentation
to the Commission. If the amendment is approved, this packet will be used by the Drafting
Committee as the initial basis for development of resolution and charter language.

Committee schedules time to present findings to the full Commission.

Presentation format: 30 minutes total — 10 min. presentation, 5 min. Q&A,

15 min. Commission debate (1 min. per commissioner).

Majority vote required to advance to Drafting & Ballot Referral.




Final proposals: June 19
o Final vote: July 8; PA: July 17
Auditor: Aug. 4, 2026

Commission forms one drafting committee to review all approved amendment proposals.

Drafting committee may begin work as amendments become eligible (subject to OPMA).

Proposals converted into ballot-ready language.

Retainment of scrivener services to format drafted resolutions and charter language.

Committee Chair shall be allowed a review of the drafted language prior to the final vote to refer the
amendment to the Auditor’s office.

The Resolution Packet produced by the Study Committee shall be referred to the Drafting Committee,
which shall utilize it as the initial basis of its final work product.

The Drafting Committee will be responsible for all formatting required to prepare documents for
submission to the Auditor’s office.

Drafted amendments grouped into a final Portfolio and reviewed holistically.

8 affirmative votes required to advance an amendment to the ballot.

Commission determines how many, and which proposed amendments appear on the 2026 ballot.
Approved amendments referred to the County Auditor for ballot placement.

July 17: Deadline to submit resolution to PA to draft ballot title and explanatory statements.

August 4: County Auditor deadline.

KEY DATES — 2026 TIMELINE

March 16 Proposal submission deadline
March 18 First Readings complete
March 25 Second Readings begin

May 20 Ideal last date for Second Readings

May 27 Absolute last date for Second Readings / Subcommittee formation

April 8 Subcommittee presentations begin; Drafting Committee formed

June 17 Last date for Subcommittee presentations

June 19 Subcommittee deadline for final drafting proposals

July 8 Final Commission vote on resolutions

July 17 Submit resolutions to attorneys for ballot title and explanatory statements

August 4 County Auditor deadline

PROCEDURAL NOTES

If a proposal fails to advance at any point, it is no longer eligible for 2026 but may be resubmitted for
2027 consideration by the Commission.

Sponsors may voluntarily request deferral to the 2027 ballot at any stage.

Sponsors may withdraw their proposal; co-sponsors are offered the option to become the new
sponsor. If no sponsor wishes to take over, the proposal is no longer eligible for 2026.




